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Protect and improve the health and environment of all Kansans

KanCare Members, Expenditures, & Capitation Payments
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Protect and improve the health and environment of all Kansans

Members & Expenditures
*CY*2025 (January - November)
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Protect and improve the health and environment of all Kansans

Members & Capitation Payments
2025 YTD (January - October)

*HCBS Services include the Autism, Severe Emotional Disturbance, Technology Assisted, and Traumatic Brain Injury Waivers
**Long Term Care includes Nursing Facilities, as well as the Physically Disabled and Frail/Elderly HCBS Waivers
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Average Members Per MCO, Per Month
2024 & 2025 YTD (January - October)

The count of KanCare beneficiaries continues decreasing.

• As of October 2025, average MCO-enrollment for the calendar year was 434,542 beneficiaries per month.

• UHC maintains the highest average MCO-enrollment per month, with 161,848 beneficiaries per month.

• Sunflower’s beneficiaries account for 37.0% of MCO enrollment; Healthy Blue accounts for 26.0% of MCO 

enrollment.

2024 (January - October)
438,978 Beneficiaries

2025 (January - October) 
 434,542 Beneficiaries

112,785
26.0%

159,909
37.0%

161,848
37.0%

HB SUN UHC

139,068
32.0%

145,667
33.0%

154,244
35.0%

ABH SUN UHC



Protect and improve the health and environment of all Kansans

MCO Profit and Loss Per NAIC Filings
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KanCare Update January 2025

*Per NAIC filings, which do not necessarily reflect how program is priced. Quarterly reported financials, per NAIC statements, are reflective of full 
year-to-date results (i.e., Q3 2025 includes the cumulative results for Q1, Q2 and Q3). 

Healthy Blue
MCO Profit and Loss per NAIC Filings

Q4 2024 – Q3 2025

Q4 2024 Q1 2025 Q2 2025 Q3 2025

Total Revenues $- $314,631,184 $630,131,163 $468,556,962 

Total hospital and medical $- $283,155,614 $540,598,572 $468,556,962 

Claims adjustments, General Admin., Increase in reserves $- $46,183,737 $88,251,578 $31,930,283 

Net underwriting gain or (loss) $- ($14,708,167) $1,281,013 ($6,243,831)

Net income or (loss) (after cap gains tax/before fed 
taxes) $- ($14,201,076) $2,300,346 ($2,937,547)

Federal and foreign income tax/(benefit) $- ($2,879,858) $571,106 $1,663,209 
Add Back Change to Reserves

Adjusted Net income (loss) $- ($11,321,218) $1,729,240 ($4,600,756)

GP before income tax -% -4.5% 0.4% -0.3%



8Protect and improve the health and environment of all Kansans

KanCare Update January 2025

*Per NAIC filings, which do not necessarily reflect how program is priced. Quarterly reported financials, per NAIC statements, are reflective of full 
year-to-date results (i.e., Q3 2025 includes the cumulative results for Q1, Q2 and Q3). 

Sunflower
MCO Profit and Loss per NAIC Filings

Q4 2024 – Q3 2025

Q4 2024 Q1 2025 Q2 2025 Q3 2025

Total Revenues $1,799,860,872 $520,044,912 $1,038,069,417 $1,592,383,970 

Total hospital and medical $1,555,448,319 $446,888,125 $904,263,692 $1,156,266,774 

Claims adjustments, General Admin., Increase in reserves $234,587,769 $66,741,640 $132,851,647 $199,176,277 

Net underwriting gain or (loss) $9,824,784 $6,415,147 $954,078 $12,359,486 

Net income or (loss) (after cap gains tax/before fed 
taxes) $20,579,622 $8,617,881 $6,148,397 $20,727,070 

Federal and foreign income tax/(benefit) $4,935,971 $1,957,908 $1,484,718 $3,894,725 
Add Back Change to Reserves

Adjusted Net income (loss) $15,643,651 $6,659,973 $4,663,679 $16,832,345 

GP before income tax 1.1% 1.7% 0.6% 1.3%
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KanCare Update January 2025

*Per NAIC filings, which do not necessarily reflect how program is priced. Quarterly reported financials, per NAIC statements, are reflective of full 
year-to-date results (i.e., Q3 2025 includes the cumulative results for Q1, Q2 and Q3). 

United
MCO Profit and Loss per NAIC Filings

Q4 2024 – Q3 2025

Q4 2024 Q1 2025 Q2 2025 Q3 2025

Total Revenues $1,833,983,361 $533,787,507 $429,186,230 $644,989,442 

Total hospital and medical $1,537,207,847 $438,481,827 $358,490,205 $1,164,427,405 

Claims adjustments, General Admin., Increase in reserves $192,891,519 $58,044,743 $46,730,507 $16,254,511 

Net underwriting gain or (loss) $103,883,995 $37,260,937 $23,965,518 $30,401,305 

Net income or (loss) (after cap gains tax/before fed 
taxes) $103,880,995 $37,260,937 $23,965,518 $30,351,305 

Federal and foreign income tax/(benefit) $19,823,350 $7,175,835 $5,032,759 $6,373,774 
Add Back Change to Reserves

Adjusted Net income (loss) $84,057,645 $30,085,102 $18,932,759 $23,977,531 

GP before income tax 5.7% 7.0% 5.6% 4.7%
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KanCare Provider Network
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Unique Providers & Service Locations 

KanCare MCO
Unique Providers 

2024 Q4
(As of 12/31/2024)

Unique Providers 
2025 Q1

(As of 3/31/2025)

Unique Providers 
2025 Q2

(As of 6/30/2025)

Unique Providers 
2025 Q3

(As of 9/30/2025)

Aetna 57,648 0 0 0

Sunflower 45,353 46,538 47,985 49,190

United 51,389 54,942 55,742 57,154

Healthy Blue 0 49,560 54,093 54,498

The number of Unique Providers is the number of unique National Provider IDs (NPIs) or, where NPI is not available, the unique occurrences of a provider name and service location.
• Providers with a service location in multiple Kansas counties are only counted once per county.
• Providers of services received in the home are counted once for each county in which they are contracted to provide services.
• Providers with a service location in a border area are counted once for each state in which the service location is within 50 miles of the KS border. Out of state providers who are 

more than 50 miles from the KS border are not included.  
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Provider Network by Quarter
Summary of the Past 4 Complete Quarters
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KanCare Claims Overview

12



Protect and improve the health and environment of all Kansans

The contract standard is 100% of clean claims will be processed within 30 days. A clean claim is a claim that can be paid or denied with no additional intervention required. Clean claims do not include 
adjusted or corrected claims, claims that require documentation for processing (e.g., consent forms, medical records, etc.), claims from new out-of-network providers, or claims where a plan’s updated policy 
changes were not received by the state at least 30 days before the effective date.
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Clean Claims Processed Within 30 Days
Comparison: 2024 & 2025 (January - November)

2025 Clean Claims2024 Clean Claims

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ABH 99.99% 96.87% 100.00 99.98% 99.99% 99.12% 100.00 100.00 100.00 100.00 100.00 100.00
SUN 99.87% 99.73% 99.85% 99.92% 99.94% 99.81% 99.74% 99.90% 99.82% 99.69% 99.17% 98.48%
UHC 99.99% 99.99% 99.97% 99.93% 99.99% 99.90% 99.92% 99.97% 99.99% 99.98% 99.99% 99.97%
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100%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
HB 99.00% 99.45% 99.82% 96.15% 96.00% 98.78% 99.71% 99.00% 99.64% 99.44%
SUN 99.48% 99.87% 99.96% 99.99% 99.99% 99.96% 99.98% 99.97% 99.93% 99.97%
UHC 99.83% 99.99% 99.92% 99.91% 99.99% 99.99% 100.00% 99.99% 99.99% 100.00%

0%

20%

40%

60%

80%

100%
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The contract standard is 100% of clean claims will be processed within 30 days; 99% of non-clean claims will be processed within 60 calendar days; and 100% of non-clean claims will be processed within 90 
calendar days.
 

Claims Processed Within 60-90 Calendar Days
CY 2025 (January - November)

2025 Processed in ≤ 60 Days 2025 Processed in ≤ 90 Days

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
HB 99.90% 99.99% 99.84% 96.17% 99.95% 99.68% 99.99% 99.86%
SUN 100.00% 100.00% 100.00% 100.00% 100.00% 99.98% 100.00% 100.00%
UHC 100.00% 99.92% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

0%

20%

40%

60%

80%

100%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
HB 88.90% 89.25% 99.99% 99.99% 99.99% 99.98% 99.99% 99.92% 100.00%
SUN 99.90% 99.97% 99.97% 99.95% 99.92% 99.96% 99.54% 99.87% 99.94%
UHC 99.83% 99.46% 99.89% 99.89% 99.96% 99.93% 99.91% 99.95% 99.94%

0%

20%

40%

60%

80%

100%
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Purpose of Reports: To review payment accuracy, year over year
Methodology: To monitor the frequency of claims adjustments by MCO and claim-type 

Pharmacy claims are processed as point-of-sale, so adjustments are not reported for those claims

Change in MCO’s from ABH to HB, direct comparison within CY for 2/3 MCO’s until 2026.

15

Percent of Claims Adjusted More Than 3 Times
Comparison: 2024 & 2025 (January - November)

  Hospital
IP

  Hospital
OP   Dental   Vision   Medical   NF   HCBS   BH

HB 4.719% 0.778% 0.000% 0.000% 0.569% 0.848% 0.109% 0.717%
SUN 0.073% 0.012% 0.000% 0.000% 0.008% 0.045% 0.002% 0.004%
UHC 0.113% 0.064% 0.002% 0.000% 0.115% 0.016% 0.010% 0.048%

0.0%

0.1%

CY 2025 (January - November)

  Hospital
IP

  Hospital
OP   Dental   Vision   Medical   NF   HCBS   BH

ABH 0.225% 0.042% 0.005% 0.038% 0.025% 0.131% 0.024% 0.018%
SUN 0.075% 0.012% 0.000% 0.000% 0.012% 0.050% 0.002% 0.010%
UHC 0.178% 0.024% 0.001% 0.000% 0.088% 0.017% 0.038% 0.024%

0.0%

0.1%

0.2%

0.3%

CY 2024 (January - November)
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Processed & Denied Claims Table 
2025 (January - November)

Service Type
Count of Processed Claims % of Total Services by MCO

HB SUN UHC HB SUN UHC
Behavioral Health 512,135 866,341 870,413 14.92% 15.14% 13.92%

Dental 110,093 174,557 178,422 3.21% 3.05% 2.85%
HCBS 235,633 647,503 644,753 6.86% 11.31% 10.31%

Hospital Inpatient 11,407 33,564 26,340 0.33% 0.59% 0.42%
Hospital Outpatient 180,969 336,194 362,493 5.27% 5.87% 5.80%

Medical Other 822,646 1,701,318 1,857,223 23.97% 29.73% 29.70%
NEMT 93,852 119,375 193,217 2.73% 2.09% 3.09%

Nursing Facilities 64,971 96,484 126,448 1.89% 1.69% 2.02%
Pharmacy 1,361,493 1,639,863 1,914,554 39.66% 28.65% 30.62%

Vision 39,368 107,816 78,394 1.15% 1.88% 1.25%
Total 3,432,567 5,723,015 6,252,257 100% 100% 100%

Service Type
Count of Denied Claims % of Total Denied Claims by Service Type

HB SUN UHC HB SUN UHC
Behavioral Health 84,505 95,785 111,263 10.52% 12.03% 8.70%

Dental 9,570 17,031 24,008 1.19% 2.14% 1.88%
HCBS 15,602 36,908 30,017 1.94% 4.64% 2.35%

Hospital Inpatient 2,140 9,254 7,012 0.27% 1.16% 0.55%
Hospital Outpatient 25,330 47,020 92,147 3.15% 5.91% 7.21%

Medical Other 144,263 325,318 404,599 17.96% 40.87% 31.64%
NEMT 328 5 909 0.04% 0.00% 0.07%

Nursing Facilities 4,459 6,819 21,002 63.76% 30.99% 44.59%
Pharmacy 512,075 246,716 570,095 0.61% 1.41% 1.37%

Vision 4,888 11,214 17,527 0.56% 0.86% 1.64%
Total 803,160 796,070 1,278,579 100% 100% 100%
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Portion of Denied Claims to Total Claims
2025 (January - November)

Pharmacy has the highest percentage of 
denied claims across the program because it 

is a point-of-sale service.
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Percentage of All Claims Denied by Service Type
2025 (January – November)

Pharmacy Hospital
Inpatient

Hospital
Outpatient Dental Medical Other Vision Nursing

Facilities
Behavioral

Health HCBS NEMT

HB 37.61% 18.76% 14.00% 8.69% 17.54% 12.42% 6.86% 16.50% 6.62% 0.35%
SUN 15.04% 27.57% 13.99% 9.76% 19.12% 10.40% 7.07% 11.06% 5.70% 0.00%
UHC 29.78% 26.62% 25.42% 13.46% 21.79% 22.36% 16.61% 12.78% 4.66% 0.47%
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Denied Claims, Cumulative by Year
Comparison: 2024 & 2025 (January - November) *Data changes in CY2025 comparative visuals due to HB addition & ABH removal 

as of 1/1/25*
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*SUN presented a significant decrease in denied hospital and 
pharmacy claims resulting in the percent point changes shown above*
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MCO Value Added Services
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Top Ten MCO Value-Added Benefits
2025 (January - November)

Healthy Blue Sunflower United

Value Added Benefit Members 
YTD Total Units YTD Total Value YTD Value Added Benefit Members 

YTD Total Units YTD Total Value YTD Value Added Benefit Members 
YTD Total Units YTD Total Value YTD 

Over the Counter and 
Personal Care Items 7,062 7,121 $178,025 Dental visits for adults 8,267 13,251 $1,067,455 OTC Network Reward - LTSS 20,311 20,311 $1,015,650

Summer Camps 1,334 1,334 $133,400 My Health Pays 26,199 33,867 $604,365 Healthy Rewards 41,951 41,951 $469,135
Get Connected to 
Health 1,491 1,491 $111,825 Dentures 145 233 $210,339 Pyx Health 2,620 2,620 $275,000

Transportation 
Essentials 451 454 $90,800 Boys & Girls Clubs 919 919 $45,950 Healthy Rewards - HRA Completion 25,818 25,818 $258,190

Identification Support 2,130 2,134 $74,690 Pregnant and New 
Moms 209 209 $37,154 24 Round Trip Rides 1,763 6,994 $209,820

Healthy Lifestyle Aids 1,079 2,072 $74,101

Caregiving 
Collaborations - 
Assessment 
Assistance

240 956 $34,129 OTC Network Reward - Rural & Frontier 
Counties 2,918 2,918 $145,900

Fresh Food Connect 736 944 $65,153 Farmers Market 
Vouchers* 1,457 1,457 $24,711 Healthy Activity for All 1,830 1,830 $93,400

Asthma and COPD 
Relief Catalog 555 1,085 $64,224

Enhanced 
Transportation for F/E 
& PD waiver members 

119 298 $19,707 Adult Dental Coverage 221 221 $78,756

e-Reader 469 470 $50,760 WIC Transportation 141 366 $18,287 Bike Helmet 1,310 1,310 $65,500

Home Safety Catalog 629 1,227 $46,202 Nursing Home 
Transition 13 13 $13,494 Nutrition Support for High-Risk 

Pregnancy 455 455 $65,332

Other Value-Added 
Services 7,219 8,547 $405,396 Other Value-Added 

Services 3,691 3,642 $43,557 Other Value-Added Services 8,305 8,305 $415,179

TOTAL 23,155 26,879 $1,294,576 TOTAL 41,400 55,211 $2,119,149 TOTAL 107,502 112,733 $3,091,862

KanCare Grand Total 172,057 194,823 $6,505,588
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KanCare Grievances & Appeals
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Resolved Member Grievances
Comparison: 2024 & 2025 YTD (January - December)

2025 3rd Qtr.  Member Grievance Top 5 Trends

Healthy Blue Sunflower United 

Total # of Resolved Grievances 222 Total # of Resolved Grievances 119 Total # of Resolved Grievances 348

Trend 1: Plan or Provider Access to Care 34% Trend 1: Transportation - Late 15%
Trend 1: Billing and Financial Issues (non-
transportation 36%

Trend 2: Billing and Financial Issues (non-
transportation) 18% Trend 2: Transportation - No Show 9% Trend 2: Transportation - No Show 7%

Trend 3: Long-Term Services and Supports
7%

Trend 3: Coverage of Outpatient Prescription 
Drugs 8%

Trend 3: Transportation - Billing and Reimbursement
6%

Trend 4: Transportation - Billing and 
Reimbursement

5%
Trend 4: Plan or Provider Access to Care

8%
Trend 4: Plan or Provider Access to Care

6%

Trend 5: Quality of Care
5%

Trend 5: Transportation - Safety
8%

Trend 5: Plan or Provider Care Management / Case 
Management
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Resolved Member Appeals
Comparison: 2024 & 2025 YTD (January - December)

*United’s second quarter volume was revised.
2025 3rd Qtr.  Member Appeals Top 5 Trends

Healthy Blue Sunflower United 
Total # of Resolved Member Appeals 183 Total # of Resolved Member Appeals 250 Total # of Resolved Member Appeals 343

Trend 1: Criteria Not Met – Pharmacy 
Authorization 64%

Trend 1: Criteria Not Met – Pharmacy 
Authorization 33%

Trend 1: Criteria Not Met – Pharmacy 
Authorization 61%

Trend 2: Criteria Not Met - Inpatient Admissions 
(Non-Behavioral Health) Authorization 7%

Trend 2: Criteria Not Met - Durable Medical 
Equipment Authorization 20%

Trend 2: Criteria Not Met - Durable Medical 
Equipment Authorization 10%

Trend 3: Criteria Not Met - Durable Medical 
Equipment Authorization 5%

Trend 3: Criteria Not Met - Radiology - 
Authorization 13%

Trend 3: Criteria Not Met - Inpatient Admissions 
(Non-Behavioral Health) Authorization 10%

Trend 4: Criteria Not Met - Radiology - 
Authorization 4%

Trend 4: Criteria Not Met - Inpatient Behavioral 
Health Authorization 8%

Trend 4: Criteria Not Met - Medical Procedure  
Authorization 9%

Trend 5: Criteria Not Met – Pharmacy Reduction 
or Termination

4%

Trend 5: Criteria Not Met - Medical Procedure  
Authorization

6%

Trend 5: Criteria Not Met - Behavioral Health 
Outpatient Services and Testing Authorization 

3%
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Resolved Provider Appeals
2025 YTD (January - December)

*United’s second quarter volume was revised.
2025 3rd Qtr.  Provider Appeals Top 5 Trends

Healthy Blue Sunflower United 
Total # of Resolved Provider Appeals 652 Total # of Resolved Provider Appeals 1,885 Total # of Resolved Provider Appeals 1,933

Trend 1: Claim Payment Denial - Behavioral 
Health Outpatient and Physician 15% Trend 1: Claim Payment Denial - Laboratory 23% Trend 1: Claim Payment Denial - Laboratory 24%

Trend 2: Claim Payment Denial - Other 14%
Trend 2: Claim Payment Denial - Medical 
(Physical Health Not Otherwise Specified) 20%

Trend 2: Claim Payment Denial - Medical 
(Physical Health Not Otherwise Specified) 17%

Trend 3: Criteria Not Met - Inpatient Admissions 
(Non-Behavioral Health) Authorization 12%

Trend 3: Claim Payment Denial - Hospital 
Inpatient (Non-Behavioral Health) 13%

Trend 3: Claim Payment Denial - Hospital 
Inpatient (Non-Behavioral Health) 15%

Trend 4: Claim Payment Denial - Medical (Physical 
Health Not Otherwise Specified) 12%

Trend 4: Claim Payment Denial - Hospital 
Outpatient (Non-Behavioral Health) 12%

Trend 4: Criteria Not Met – Pharmacy 
Authorization 13%

Trend 5: Claim Payment Denial - SNF
11%

Trend 5: Criteria Not Met – Pharmacy 
Authorization 9%

Trend 5: Claim Payment Denial - Hospital 
Outpatient (Non-Behavioral Health) 8%
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Customer Service Center
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KanCare Update 2025 – Quarter 3

Customer Service Center – Members
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Avg % All Calls 
Answered 
Within 30 
Seconds

Avg Call 
Abandoment 

Rate

Avg # of 
Total Calls 

Per Quarter

Healthy Blue 97.05% 0.12% 22,806            
Sunflower 93.89% 0.70% 36,121            
United Healthcare 91.14% 0.82% 38,612            

Total 97,538            

* Healthy Blue data begins Jan 2025

LAST FOUR QUARTERS AVERAGES



Protect and improve the health and environment of all Kansans

KanCare Update 2025 – Quarter 3

Customer Service Center – Providers

28

Avg % All Calls 
Answered 
Within 30 
Seconds

Avg Call 
Abandoment 

Rate

Avg # of Total 
Calls Per 
Quarter

Healthy Blue 91.76% 0.25% 9467
Sunflower 93.80% 0.75% 23913
United Healthcare 84.19% 0.87% 14535

Total 47916

* Healthy Blue data begins Jan 2025

LAST FOUR QUARTERS AVERAGES
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