MINUTES OF MEETING
STATE AFFAIRS COMMITTER
March 6, 1961

The meeting was called to order ani Mr. Underwood was introduced
to discuss HOUSE BILL No. 150, Mr. Underwood presented figures to sub-
stantiate his request that a motor pool be established., See attached.
lembers of the committee discussed the pros and cons of such establishment
and asked additional questions of Mr, Underwood.

Dr. Martin of the Dept. of Health spoke concerning his feeling
on the establishment of a car pool, and pointed out that from the stand=-
point of his department it wouldn't be practical; that his people need
automobiles because of the peculiar type of work they do. That if
economy is to be the aim, compact cars would help. He also pointed out
how much time would be lost in checking out automobiles and returning
them to the pool; that he felt the time lost in working time would
exceed the cost of commuter traffic.

The entire meeting time was consumed in discussion and questions
and Mr. Freeland of the Board of Agriculture and Mr. Bibb of the Budget
Department were invited to appear on March Tth, to discuss their feelings
in regard to this proposal.

Meeting adjourned.




USE BILL NO, 180
The Problem: How to operate State cwned automotive equlpment
| .~ costing $500,000,00 economically snd efflelently?
Datas  The State haeg approximately 250 cars and dellvery

' . trucks operating out of headguarters ln Topeka,
which cost approximately $800,000,00 (250x2,0003§800,000.00)
Por the purpose of this study we assume that 250 cars
are driven 18,000 miles snmually for a total of
4,500,00 miles, And with a cost of S5¢ per mile the
total annual opersting cost to the State is approximately
#225,000,00, The assumed operating cost of 5¢ per mile
The assumed operating cost of 5¢ psr mile covers

’ depraciation ® 2.5¢ and operating cost & 2.5¢,
Aross of sbuse of SBtate owned vehloles:

1. Commutor mileages Practically all atate owned vehicles
assigned to personnel on a permanent basls are driven
from home to work eseh work day. An employoe llving
in the southwe:t edge of Topeks would average 10 miles
per day or approximately 9500 miles yearly of commuter
travel, If we may sasume that 807 of the cars used
in thieg menner the commuter mileage w@uld be 500,000
miles annually., (2500 x 800 « 500,000),

2. Cars sre assigned to "office" employees who do mot
use these vehloles the statutory limit., In Auguet
of 1961 several oars were sold with less than
15,000 miles shewing on the speedometer, which
indicated a waste Iin this arsa, If commter mileage
was deducted from the total mileage deiven, these
employees could not be assigned a State vehlele
(o0, 78-3200),

3. Faeh Agency mansges thelr own vehicles, and they have
noe uniform policy of preventive malntenance or
replacement. Some vehicles recelve good care at
reasonsble eovst, while others recelive kit and mise

attontion at excessive cost.



Part 2. |
4s The State ig paylng for storsge in private parking
lots in the vicinisty of the State Office Bullding
for state owned vehicles used by “eoffice” employees.
Possibly some storage Lls pald private garages for
employees living In the dowmtown area.
Example of Savings which could he effected with a centrally operated pool;
1. Cars could be operated from & motor pool at a coat
of approximstely 3.5¢ mile, This operating cost is
made up as follows: Depreciation @ 1.0¢, Oss # 1.5¢,
011, Grease and Tives & 0.3¢, Repairs @ 0.4¢, Pool
cost (operation) 0.3¢.

|
i
3
‘ 2o Commuter miles eliminated:

$00,000 miles @ 8¢ 2 28, 000,00
ﬁ:v{ngu on operating costs:
4,000,000 miles @ 1f¢ = $60,000.00

50 stalles & 1 .Oﬂ - E’OMOM
Total - 90, 000,00

3. If the total mileage was 5,000,000 instead of 4,500,000

?wivnto parik! lok sborage ahu?u:

as assumed sbove we could expect savingas of £7,500.00
more or $97,500,00 totsl.

4., Si{nce the doﬁrueiutlan coat of state ovwned cars le
running about Q&i@& per day, 1t is costing the state
uppraximataly $75,00 poyr unit esch tine a trade is made,.
(60 days x $1,.88 = §78.00)

Last month and thls momth the purchasing depsrtment
sold or is 201ling over 100 cars thut have been out
of use from 30 to €0 days or more,

Be In the first yeur of operatlon & motor pool could sell
at least 50 cars, which would bs excess to thelr needs,
for approximately $50,000, This money could be used to
establish the physical plant for a Gentral Motor Pool.

Other Advantage of ¥Motor Pool Operabtiones

safety-Cars would be periodically inspected and necessary sdjustments and
repalrs made, Safety belts and side mount rear view mirrors could be
standard equipment, |

iccldents oncommiter btravel would be elliminated, Snow and ¥ud tires
would be stoeked and installed as required, Chalns could alsoc be

" tnstalled in foul weather for emergeney travel.




