MINUTES OF THE SPECIAL STUDY COMMITTEE ON SOCIAL AND REHABILITATIVE
INSTITUTIONS

Held in Room 313-S at the Statehouse, at 12:30 p.m., on March 4, 1980.
Members present were:

Senator Robert Talkington, Chairman
Representative Joe Hoagland, Vice Chairman
Senator Mike Johnston

Representative Phil Martin

Representative David Heinemann

Staff present were:

Fred Carman, Revisor's Office

Emalene Correll, Legislative Research Department
Ray Hauke, Legislative Research Department
Robert A. Coldsnow, Legislative Counsel

Conferees appearing before the committee were:

Vicki Jones, Secretary to the Superintendent, Youth Center at Atchison

Charlotte Houston, Ph.D., Chief Psychologist, Youth Center at Atchison

Terrence Kearns, Ph.D., Program Director, Acting Assistant Superintendent,
Youth Center at Atchison

The Chairman called the meeting to order.

Ms. Jones appeared to respond to what she felt were inaccurate statements
in the media concerning her duties at YCAA. Her statement with a sample
of the clinical data sheet she fills out when students are admitted to
the center can be found in Attachment A. Ms. Jones stated the procedure
she uses in no way takes the place of the social worker's "intake" in-
terview. She clarified that the student or the county social worker
answer the questions on the sheet regarding previous offenses.

Although Ms. Jones had no facts upon which to base her opinion, she feels
there is a difference in the kinds of offenses for which students are ad-
mitted now than when she first started working at the center with as-
saults, aggravated assaults, and aggravated robbery offenses becoming
more prevalent.

Ms. Jones stated her testimony was the result of her thoughts alone. It
had not been approved by anyone else prior to her presentation to the
committee.

Dr. Houston appeared to clarify previous statements made to the committee
with respect to activities at YCAA. Her statement is attached (Attach-
ment B). She felt progressive changes were being made at the institu-
tion, and policies were being revised constantly.

In answer to questions, Dr. Houston corrected paragraph 4 of her state-
ment regarding the "caution" being exercised to involve employees in
diagnosis of needs to mean an effort has been made to include many em-
ployees and departments in determining the needs of the institution in
order to overcome their resistance to change. This was done through
meetings with department heads and cottage staff. These meetings were
requested by a committee set up for a particular task or problems to be
addressed. There is no written policy on these meetings. She noted
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her statement addresses the level system task, this system being common
to all cottages. Shortly after she came to the youth center, input on
the level system was solicited, and since last fall to the present she
has held regular weekly meetings with the administration and cottage
staff. Each department submitted a written summary of what it considered
needs to be included for a revision of the level system.

With respect to secure confinement, Dr. Houston said she had categorized
the institution in her statement as being in the nature of a correctional
institution for simplicity and not because she felt YCAA was a correc-
tional institution. She did not have the information she felt was nec-
essary in order to form an opinion on placement of the youth center under
the Department of Corrections.

Dr. Houston was questioned regarding increased emphasis being given to
AWOL problems. She said this emphasis was the result of directives from
the administration, from Dr. Kearns and Mr. Wilson in particular.

Placement of students in cottages was discussed. Dr. Houston said she
participates in this decision which is determined after considering var-
ious factors such as aggressiveness, ability to follow instructions, and
acceptance of authority. Students are placed in cottages for observa-
tion for a week or so and evaluated as to their ability to function in
an open setting. She said the difference in ability of the cottage par-
ents was not a factor in determining placement. Dr. Houston said the
lack of the use of English by some professional staff was not a problem
in placement. She consults closely with the program director on issues
of placement and transfers.

The first paragraph of her statement regarding the change in administra-
tion necessitating adjustment on the part of staff resulting in a slow-
down of policy implementation was discussed. Dr. Houston clarified by
change she meant the change in superintendents, some of the changes oc-
curring before she came to YCAA. She based her opinion on statements
made to her and on her own observations. In her opinion, inconsistencies
have resulted in policies because of what is seen as a need versus what
staff wants to do.

Dr. Houston said she reports directly to Dr. Kearns.

Dr. Kearns gave an overview of the program for residents at YCAA. His
statement is attached (Attachment C). Documentation and additional in-
formation can be found in Attachment D, 1-14.

In discussion, Dr. Kearns confirmed he has been the acting assistant
superintendent, or acting resident director, of the institution since

Mr. Wilson became superintendent which makes him the supervisor of all
personnel. He said he relied very much on Mr. Wilson for advice and
direction. Since Dr. Kearns is also program director, his workload has
increased, but he said he receives good support from the Topeka campus.
The employment of a new personnel director for the two centers has helped.
A search is still going on for an assistant superintendent, and Dr. Kearns
looks forward to a resident director being employed. Mr. Wilson tries

to be at Atchison once a week and plans to be there more often in the
coming weeks. Dr. Kearns stated he would not like to see the YCAA have
its own superintendent, independent of Topeka. He noted the support he
gets from Topeka and the utilization of its expertise, its director of
training comes to Atchison weekly, the maintenance staff is shared, and
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it is easier to transfer students back and forth. He stated it would be
possible for the two centers to cooperate with separate superintendents
since they had done so in the past, but Dr. Kearns definitely did not
favor separate institutions. The Chairman noted that since all institu-
tions were under one secretary it should not be difficult to cooperate.
Dr. Kearns stated he was satisfied with the present arrangement and with
the chain of command under SRS.

The emphasis placed on AWOL's was discussed and Dr. Kearns was asked if
the community had played a part in this. He said the center had not ex-
perienced any direct pressure from the community to do something. His
main concern had been and is the treatment of the boys. Many tend to
run away from problems and think if they run away it will resolve their
problems when it only prolongs treatment. He noted runaways were another
reason YCAA should be connected with the Youth Center at Topeka since
Topeka has more locked cottages. Dr. Kearns was questioned regarding
his philosophy on security and whether it conflicted with treatment. He
replied that some people think the youth centers should be operated like
prisons, but he does not see it that way at all.

Mr. Coldsnow asked if the personnel Dr. Kearns referred to as the "old
guard" were perhaps accustomed to boys with less serious problems to

deal with which may make them hesitant to change their ways. He replied
that was not generally the case, but it could be true. Even though YCAA
is getting more aggressive students, he did not think some employees were
unsuitable to work with them. He did not feel the change in student type
was dramatic but reflected society as a whole.

Dr. Kearns was questioned regarding the juvenile judge in Atchison and
the concerns the judge expressed to the committee relating to difficulty
in getting information from the center. Dr. Kearns said he was not sure
what the judge was talking about, but the center tries to provide the
court with whatever it requests. With respect to the judge not being
able to place a youth wherever he wants to, Dr. Kearns did not think he
should as the court has no input in treatment. Dr. Kearns has no formal
contact with the local SRS and social workers, but said he has had no
problem when he needs to communicate with them. He stated he has not re-
ceived any instructions from his superiors regarding these contacts, and
the center has gone out of its way to cooperate with the district judge.
He felt the judge's concern goes back to a change in the law last July
requiring runaways to be returned to the youth center. Prior to this,
the district court would make all sorts of plans for them which caused
great problems. Students would run away directly to the court thinking
they might have a chance of being released through that channel.

Representative Heinemann asked Dr. Kearns for a description of his job
as program director. He said it is divided into two areas, supervision
and administration. He supervises eight staff directly, most of whom

supervise other staff. In administration, he is involved with program

development.

In answer to further guestions from Representative Heinemann concerning
idle time for students and activities for weekends, Dr. Kearns said an
effort is made to arrange most recreational activities for weekends and
after-school hours, but there is a need for more weekend activities. A
possibility of hiring a temporary recreational activity person for the
summer to increase bivouac activities has been discussed.
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With respect to vocational programs, Dr. Kearns said they are limited by
law in this regard. Younger students are exposed to vocational programs
at the center and older students have the opportunity to go to an area
vocational tech school. Students in Sequoia Cottage participating in
this program were mentioned. Dr. Kearns felt more students could par-
ticipate and benefit from going to a vo-tech school, but there is a fund-
ing problem.

Assaults were discussed. Dr. Kearns said assaults can be anything from

a punch on the shoulder to an out and out fight. If a student did com-
mit a violent act, the cottage staff receiving the student would know of
it. Representative Heinemann mentioned the concern of staff that students
know how to pick the locks in cottages. Dr. Kearns said an incident of

a student picking a cottage lock had occurred the past week, and he plan-
ned to take the youth to Topeka since changing the lock would be expen-
sive.

In answer to questions concerning medical assistance, Dr. Kearns said

he had been concerned with the delay in students receiving medical treat-
ment. As a result, he brought this to the attention of the nursing super-
visor who felt, in many cases, the need was not really serious. She is
aware of his concerns, and he thinks she will see that needed treatment

is expedited. He said it would be his responsibility to see that any
policy requiring medical staff to see students at any time be adopted.

With respect to common policies among the cottages, Dr. Kearns said there
is some need for commonality from cottage to cottage, but he felt the in-
dividual cottages should have some freedom and develop its own program
depending on the talents of professional staff. He noted there had been
a program committee on campus rules which was to report to him in Decem-
ber. He has not heard from it and assumed it had just died without do-
ing anything. He noted the level system was common On campus and felt
when this is improved, it will partly meet the rules problem. Represent-—
ative Hoagland noted testimony had been heard regarding the difference

in policy from cottage to cottage on the level system, haircuts, strip
searching, smoking, etc., and he asked if this could be construed as
creative program design. Dr. Kearns answered that it was not. The
guestion was asked as to whose job it was to see that these types of
rules are uniform. Dr. Kearns said it was partially his and partially
other staff's and the director of youth services, Mr. Vigola. He did
not accept the contention that differences exist to such an extent to
cause disciplinary problems. Representative Hoagland asked why the com-
mittee on rules was created. Dr. Kearns replied that he felt there was

a need for more uniformity in rules. He appointed the members after
consultation with other staff. Representative Hoagland questioned why
Dr. Kearns did not know what happened to the committee and stated he
should be concerned it did not accomplish its purpose.

The Chairman questioned Dr. Kearns regarding individual program treat-
ment and whether this determined what cottages youths were placed in.
He replied it did and noted a different program was required for trans-
fers to closed cottages.
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The Chairman also questioned Dr. Kearns about the AWOL problem and asked
if students consistently ran away because the program allows them to do
any thing. He was not aware that this was true. Dr. Kearns did not
know of any clear-cut solution to runaway problems and said it was diffi-
cult to predict when a student is going to decide to go AWOL.

The meeting adjourned at 1:40 p.m.
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Vicki Jones
Secretary to Superintendent
Youth Center at Atchison

I have been employed approximately five years at the Youth Center, the last 23
years in the capacity of Secretary to the Superintendent. I also act in the
capacity of secretary to the Program Director and Director of Youth Services.
After reading the newspaper articles, I would like to voice a difference of
opinion of the statement concerning no change has occurred in the last 14 months
regarding policies and procedures.

One of the administrative changes that directly effects my job is related ‘o

the statistical side of our institution; this is the process whereby information
is obtained to complete the face sheet on each admission. The face sheet is a
simple, factual sheet kept in the youth's permenent file which congists of basic
facts such as name, address, birthdate and birthplace, parents' name. The face
sheet also lists the committing offense and previous offenses committed by the
youth as well as previous placements and evaluations. This sheet is one of the
most important documents in the youth's file as it gives a quick and complete
view of the youth on one sheet. :

Previously this sheet had been completed by the social work department. However,
by this procedure it often required as much as one day of my time to complete
the necessary statistical forms and type the face sheet, as often the sheet

was returned to me incomplete. I then went through the process of locating

the case materials on the youth, reading through them, searching for the
ecorrect answers and often had to locate the social worker who interviewed the
youth to ask questions of which the answers were not in the material. With

the rate of admissions per week increasing, this was causing me to fall behind
in processing the forms and submitting them, as required, on a weekly basis to
the Research and Statistical Department of SRS. If the face sheet 1s filled out
completely I am able to take the necessary information directly from the face
sheet to process the forms. These statistics are an important part of our
budgetory process and provide necessary informaticon as inany business or
organization; therefore, it is my job to record these statistics as accurately
and as quickly as possible.

Because of the amount of time required to process the forms, an administrative
change was i{ssued regarding the process by which the face sheet would be completed.
I was present at the time the change was discussed with the Chief Social Worker,
who stated she had no problems with the change so long as she and her ueoartment
were aware of the change in procedure. Thersfore, I was given the responsibility
of completing the face sheet by simply on admission day asking the youth, parents,
or transporting county worker, depending upon #ho arrives with the youth, the
questions necessary. This procedure tzkes approximately 5-10 minutes to ask the
questions and 5-10 minutes to process the face sheet and statistical forms. I
do not probe into the youth's background or problems, in faet, I do not even ask



the marital status of the parents. When I have completed the information I
make a photostatic copy of my handwritten answers and make a notation beside
any answer the youth gave me that I am hesitant about and ask the social worker
to clarify for me during the interview.

In the approximately 45 admissions I have processed in this manner, I have not
encountered any difficulty or hostility from the.youths towards answering the
questions. Most of the youths answer the questions almost before I can ask

them as they are basic questions and the Youth Center is not the first out-of-home
placement they have been placed. In fact the majority of the youths have been
very pleasant and friendly.

Another area where administrative change has taken place is in answering requests
for information from other institutions, mental health centers, probation services,
etc. This is my job to answer these requests as completely and as quickly as
possible as often there is a 1imited amount of time in which the evaluation must
be completed. The only information available to answer these requests are reports
documenting the work done with the youth. If we have people not doing thelr job
and not preparing such reports, the impression is given that the youth received
very little help or counselling as far as rehabilitation. Now each report is
logged on a form used strictly for this purpose which enables administration

at 2 glance to see what reports have been completed and what reports are needed;
therefore, holding staff accountable for their job performence.

My final remark is the observation that during the five years and two completely
different administrations I have been employed at the Youth Center, the same
employees, who rather than working with the present administrative system and
doing their job in their particular specialized field, choose not tc do their job.
Instead, these employees constantly voice dissatisfaction with the system

rather than following appropriate procedures to initiate a change in the
administrative policies and procedures if they feel a change is needed.

We are employed to help youth adjust so they can function properly in a

community and by constantly disregarding policies and procedures it is the

youth themselves who suffer.
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Charlotte Houston
Chief Psychologist
Youth Center at Atchison

The Youth Center at Aichison underwent 2 major change in aaministration years
ago. Since that time staff have had to make continuous adjustments tc change
and discrepancies in policies and practices., The reviewing and updating of
policies has been a slow and difficult process but steps are consistently
being made in that direction.

Working with youth with severe maladjustment problems under these circumstances
is naturally frustrating at times and it is often extremely difficult to perceive
pewards resulting from constructive efforts. Consequently, staff seem to often
fluctuate between periods of "burn-out” or low morale, negativism, and low
tolerance for frustration.

The institution would be able %o offset this tendency much more effectively
if special consuliing and training funds were made available to administrative
and other staff to stimulate new operating ideas and strategies for successful
implementation,

If implementation of new policies could be achieved more easily, the process of

change would become more expedient., However, caution has been exercised to invol
as many employees or depariments as possible in diagnosing the needs of increasin
passive resistance to change. :

Tndividual cobtages generally have a fair amount of independence in developing
treatment plans most usually within an overall framework--the level systems. In
some cases, stronger deviations occur for special problem cases with justification
made,

The level system is currently undergoing major revision, using input from employees
at every level, 10 allox 0> more riex.bility in incorporating highly individualized
treatment planning.

-~ Although some latitude in designing an effective treatment approach is desirable
considering the widely varying factors and problems in the backgrounds of our youth,
there remain strong needs for secure confinement and structure.

Rehabilitation efforts ard the maintenance of a reasonable secure confinement .
period for our youth represent two emphases within the institution that of'ten

present the illusion of bteing opposing concepts. However, there is an coptimum
and very delicate balance that must be achieved by our system. :

-

We are still quite a distance from establishing that optimum poirnt in written
policy., Discontent, confusion and inaction continue to plague optimistic efforts
made by a few people, Hopefully, scme recommendations issued through findings
of this legislative lnvestiigetion will assist in our progress toward this goal.
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Terrence Kearns
Program Director
Youth Center at Atchison

T am a Certified Psychologist in the State of Kansas and work as Program Director
st the Youth Center at Atchison. I received my Bachelor's degree at the Chio

State University, and my Masters degree and Doctorate degree in clinical psychology
at Southern Illinois University. I completed one year clinical internship at
Topska State Hospital and held a position as Staff Psychologist at the Hospital

for over four years before teking my present position at Atchison.

T have asked to testify before the Special Study Committee today to present the
current treatment program at the Youth Center at Atchison, and the prospects

for the future. I have read many of the newspaper articles ebout the Youth
Center, and most of these articles present a very negative picture of our program.
T believe this to be a distorted view, and I wish to present the Committee with

a factual picture.

Fsch new student admitted to the Youth Center undergoes a comprehensive evaluation
during the first 30 days of orientation. He is given a battery of psychological
tests sdministered by the psychologist assigned to nim. His assigned social
worker begins his/her assessment of family and community factors involved in

the boys commitment, and develops a plan to meet the student's social needs.

During the orientation period, the cottage staff observe and get acquainted with
the new student and help him in his adjusting to peers and cottage living situation.
Academic screening and testing are begun, and the new student begins in classes
usually within the first two weeks of his stay. The Youth Center nurse erranges
for a physicel examination, dental and hearing screening, and provides for any
emergency medical or dental care needed. Recreational staff do an assessment of
the new student, and begin him in activities within the first couple of weeks.

He is involved during this time of orientation in all areas of the Center's

program to help determine his treatment needs and capsbilities.

At the close of his orientation period, a program planning conference 1is held where
staff from the different disciplines meet, compare impressions, and develop the
boy's program for care, treatment, and education. He will then begin a full dayts
program of academic, recreation and specialized treatment activities, all focused
on his individual programs and needs. He sterts on an eight-level system in which
positive behavior is encouraged and appropriate social behavior rewarded by giving
graduated privileges and opportunities; antisocial behavior is discouraged by
sithholding such privileges until they are earned. For exemple, if a boy does
not run away through his orientation period and through Level I, he becomes eligible
for a weekend pass. If the student does not run away or commit any miscreant or
delinquent acts through out his residency, he is eligible to skip one level altogether.
The boys at the Youth Center progress through the levels and are congidered for
conditional release once they reach level eight. 2 pre-release conference is -
cheduled and the boy's family is encouraged to attend along with the area SRS
worker and probation officer from the committing court.



The student's individualized treatment plan is implemented by the student's
cottage committee, a group composed of the assigned psychologist, social worker,
and the Head Youth Service Worker. The student's plap may, e.g., involve group
and/or individual psychotherapy which is provided Dby the psychologist. The
social worker serves as a lisison between the boy, his family and community.
He/she will work with the boy with an eye toward successful integration back
into the community. The Head Youth Service Worker is most closely connected
with the student's deily living, and serves a vital role in developing positive
student-peer and student-adult relationships. The cottage commitbee reviews
the student's progress periodically, and adjustments are made in the student's
treatment program to meet his needs.

Boys who do not have a sultable home or other community placement available to
them may be eligible to participate in our community-oriented program based

on the Youth Center campus (Sequoia Cottage}. This program provides for an
educationsl and vocational experience in the Atchison community. Sequoia is
an eighteen-bed dormitory-type cottage providing a program for boys ranging

in age from 14 to 18 years, with some boys attending the Atchison Junior High
Sehool and some the Senior High School and some the Area Vocational-Technical
School. The principle criterion for admission to this community-oriented
program is for the boy to be able to handle both the social and academic
requirements of public school enrollment.

During the summer months many of the boys in this program find summer employment
in the Atchison community. They are encouraged to accumulate money to help
finance some of their own needs during the next school year. Regardless of the
boy's reason, he has to make a decision to transfer to this program rather than
to return directly to his home community for the school year.

In the past year, ancther specialized treatment program was developed in Kansan
Cottage. Kansan is a ten-bed closed unit with a high staff/student ratio.
Students with severe behavioral disorders, chronic runaways, and aggressive
students are given intensive treatment in Kansan so that they can be returned
to the mainstream of the campus. The Kansan program is a behavio ral/cognitive
approach which provides immediate, concrete rewards for pro-social behavior.

Maple Cottage is an eight-bed unit designed to meet the special needs of students
who cannot adjust to living in the larger cottages because of their immeturity,
small physical stature, emotional problems, or other developmental handicaps.
Expectations are adjusted to meet the potential of the individual student, and
the students are released from Maple directly into the community.



Ivy Cottage is a six-bed unit designed to deal with crisis situations. Students
who become out of control are admitted to Ivy Cottage for periods ranging from

a couple of hours to four days, or until they regain control. Also, students
may request to go to Ivy for a "cool off" when they feel like they are about to
loose control, and want to temporarily get away from a situation which is causing
them stress. Ivy Cottage is also used to admit new students for observation when
previous history is suggestive or runaway behavior or assaultive behavior.

Two fourteen-bed cottages and two twenty-three bed cottages, each with an
assigned psychologist and social worker, provide for the needs of the

me jority of the Youth Center students. The treatment program in these
cottages is based on the Level System and supplemented individualized
treatment programs.

I hope this overview gives the committee a flavor of the trestment program at
the Youth Center at Atchison. Now I would like to address some of the specific
issues which have come before this committee, and help put these into perspective.

The Youth Center at Atchison has undergone some major chenges in the past several
years, and as could be expected at any institution, there are some ngrowing pains.”
The new administration feels it has an swesome responsibility to the youth it
serves and to the people of Kansas to provide a quality program to help the

youth committed to our care 1o rehabilitate themselves. Therefore, the present
administration insists on quelity work performance from professional and para-
professional staff alike. Youth Center staff are now being held accountable

for providing quality services. Personal likes and dislikes, chronic personal
conflicts, cliques, factions, and the like, have no place in an institution
charged with such an important function as rehabiliteting youth who have gone
astray. Employees are no longer permitted to "get by" with substandard performance,
for any reason. Some of the "old guards" at the Youth Center are finding it
difficult to meke the adjusiment to an administration and a philosophy which
demands performance. Resistance to change is sometimes overt and intense, but
more often covert and passive. However, the present administration intends to
continue to press for gquallty job performance, and to assist those employees

who are willing to develop ‘their own potential to make their best contribution

to the program.

ALlong with the change in administration, there have been many recent program
and policy changes at the Youth Center at Atchison. Increased visiting
opportunities were already being made available to parents when I began working
at the Center in December of 1978, The past administration's policy of visiting
only on certain weekends was replaced by the policy of a2llowing parents and
ramilies visiting privileges any weekend . To support this new policy, 2 social
work weekend OD (on duty) system was started. Therefore, social work services
are now available to all boys and their families any weekend they may have
available to visit our campus. Youth Center social workers meet with families
when they come to visit during the weekend or in scheduled sessions during the
work week.



We have encouraged those families living at a great distance from the Youth
Center to become involved in family therapy in their home communities in
zddition to their contacts with our staff. Presently, we have on order a
conference-call phone system which will enable several Youth Center staff
and student to meet with his family and area workers on the other end,
engbling us to increase opportunities for family conferences.

Another new policy facilitating family contact in crisis situstions was developed
in the past year, the Emergency Pass Policy. This Policy provides for a student
at any level in his program to take 2 home pass in case of a death Or serious
illness in his family end organizes procedures to maximize the therapeutic gain
for the student.

In this past year we have endeavored to reduce the frequency of students going
AWOL, as we believe running away from one's problems is a maladaptive action.

A policy developing group, the coordinator's meeting, conducted 2 research
project on factors involved in stulents going AWOL. Although no stetistically
significant findings could be made from the data, certain impressions were

shared by 211. Therefore, we modified our AWOL policy by meking consequences

of AWOL clearer to students, placing extra consequences on AWOLs where antisocial
or eriminal actions are involved, and Dby meking a more efficient notification
procedure when AWOLS do occur.

Farly in 1979, the need to modify the level system was recognized, and an
extensive review of the level system was undertaken. The three divisions
most directly involved (Psychology, Social Work, Youth Services) were asked

to review the level system within their own departments. Responses from the
Psychology Division and Youth Service Division were timely and thoughtful.

The response from the Social Service Division was rather meager and did not
sddress the issue. An attempt was made 1o encourage the Social Service
division to further work on the problem, but this did not prove fruitful.

The coordinator group moved ahead and developed a modification of the orienta-
tion of new students (the first step on the level system) so that students
could start in their program as soon as possible rather than waiting thirty
days for their program planning conference. This has been partially implemented.

Recommendations from the Psychology Division, Youth Service Division, (and Social
Work Division), were gathered and discussed. A specially selected commnittee was
appointed (two doctoral psychologists, one social worker, one youth service
worker and one school representative) to pull together 211 of the information
and recommendations and to write a new level system which will be more responsive
to students' differing needs and abilities. We project the new level system
will be implemented on a trial basis by May of 1980.



Despite the opinion of some that a Tornado Safety Procedure is not important,
the Youth Center administration recognized its responsibility in seeing to the
safety of over one hundred children, and developed such a procedure in the
Spring of 1279. The procedure defines communication channels, staff responsi-
bilities, and shelter areas for the cottages.

There has been a great deal of concern on the Atchison campus about how much
force staff are permitted to use in subduing out-of-control students, In
order to clarify this important area the present administration issued a
Policy Statement on the Use of Force. In a few words, the policy statement
mandates the use of the minimally necessary force to control students.

The present administration recognized the value of community contact for Youth
Center students, and the necessity of carefully organizing and controlling
programs where non-employees are in direct contact with YCAA students, to
protect both the students end the non-employee. A Volunteer Program was
developed which involves Benedictine College students coming on campus and
engaging YCAA students in wholesome activities. Although this program
encountered serious difficulties in its development, we now have the program
implemented,

In a similar vein, another new program has been developed and implemented to
augnent our recreational activities. College students from Benedictine enrolled
in a Recreation Practicum course are now receiving this training on the YCAA
campus, through the supervision and organization or the YCAA Recreational
Therapy Department.

YCAA students who receive disciplinary action for antisocial behaviors sometimes
feel the disciplinary actions are unfair. The present administration recognized
the fact that Youth Center staff are people and therefore subject to errors in
judgment and that at time unfair disciplinary actions are taken. In order to
impress upon the student authority strives to be just and fair, a Student Appeals
Policy was developed and has been implemented on a trial basis, Basically the
Appeals Policy provides for three levels of appeal: The Cottage Commlttee, an
intermediated selected appeal board and student advocate, and an administrative
level of appeal. Our first experience in using this proposed policy has been very
positive, and we anticipate that after "ironing out the bugs,” we will be able

to implement the policy on a permanent basis.



Weekends are often a busy time on the YCAA campus with families visiting both

on Saturdays and Sundays. In the past year we have developed and implemented

a new 0D Policy to assure that the Center functions smoothly when professional
staff are on their days off. Each Friday afternoon an OD Meeting is conducted,
attended by a Social Work On-Duty person and a Clinical on-duty person, repre-
sentatives from all of the cottages, the Nurse, and a representative from the
Recreational Therapy Department. Anticipated visits, medical concerns, scheduled
activities, cottage coverage, and any unusual situations are discussed at this
meeting. The Clinical OD and the Social Work OD duties and responsibilities for
the weekend are defined in the 0D Policy.

The road toward establishing written policy and procedure at the Youth Center,
and toward modifying outdated policies, has been full of stumbling blocks.

Some of the old guerd at YCAA are very resistant to change, and some do not

1i%ke +o have policy and procedure in writing at 2ll as this makes them account-
able for their actions. Some would rather "fly by the seat of their pants,”

and "do their own thing." Just in the past week, two good examples of resistance
to change and the attempted eircumvention of established channels and policy,

~ have presented themselves. In the one case, a Social Worker attempted to bypass
the Program Director and go directly to the Superintendent (the old guard way

of doing things) to get approval for a student's "early release."” The particular
student in this case 1s classified as a violent offender who has shown no evidence
of rehabilitation. The second example in this past week jnvolves a task in which
Division Heads were asked to prepare & statement of their perception of the
philosophy and goals of the YCAA, and of their individual departments. All
Divisions have completed this task except one, the Social Service Division.

The Superintendent expects me to make 21l YCAA staff under my supervision
aceountable for quality job performance. T am committed to the regulations
set out by the State Department of Personnel and I fully intend to be
accountable myself, and to hold staff under my supervision accountable.

By these means, We plan to develop the YCAA program to one of excellence
and renown.

I thank the Special Study Committee for this opportunity to present a2 factual
picture of the YCAA program.

vJ



Attachments to the Statement of Dr. Kearns

5.

S.

10.

Maple Program - Initial Draft

Ivy Policy and Procedures (Crisis Unit)
Emergency Pass Policy and Procedure
AWOL Research and Resulting Policy:

Initial Discussion

Psychology Meeting Discussion

Input from Youth Services

AWOL Variable Data Sheet for Research Project

Agenda for Coordinator Meeting regarding AWOL Research
Interim AWOL Policy

Final Implemented AWOL Policy

Level System Review:

Input from Psychology Department

Input from Youth Services

Input from Social Services

Encouragement for Better Thought-Out Work to Social Services
New Student Orientation (First step on Level System)

Level System Committee Notes 2-12-80

Level System Committee Notes 2-27-80

Tornado Safety Procedure
Policy Statement on the Use of Force
Volunteer Program
Memorandum about Serious Problems in Program Development
Volunteer Program Note 2-3-79
Volunteer Program Note 3-5-79
Volunteer Program Note 9-24-7°

Recreation Practicum Student Program Description

Appeals Procedure in Use on Trial Basis



11.

12.

13.

14.

YCAA Weekend-Holiday OD Policy and Procedure

Example of

Exzmple of

Effort to Make Staff Accountable

Position Description for Director of Recreation
Recommendations to Program Director and Superintendent for
Supervision of the Director of Recreation coming out of
an Appeals Committee of a Recreation Staff Member
Employee Evaluation Report for Director of Recreation

Narrative to Evaluation Report

Attempted Circumvention of Channels and Policy

Program Director's Response to Attempted Circumvention
Memorandum (2-26-80) Showing Attempted Circumvention
Manipulative Letter from Student's Father
Documentation of Lack of Progress of Student

Bert Nash School Student Handbook (School Program, Policy, Rules)



Maple Cottage
December 17, 197

There has been & long-recognized need on the YCAA campus for & cottage to
house a limited-number of deprived, physiéally small, emoticmally immature
youth that sgimply cennoi survive the group living phenoménon of the large, more
diverse cottages. These youth cannot compete with the larger, more mature
youth in these cottages. For meny of them, not only do they often become the
"baby" of the cottage--a role that is very emsy 1o ﬁssume-—but they become
the target of the more aggressive youth who use their physical size &nd
{mmaturity to further deprive them of corrective experiences that encourage
emotional growth and maturity. They are often scape-goated, giving up food
and other meterial possessions to gain attention and favors from the larger
ycuth: Their coniacts with, and attention from staff, are viewed with resent~
ment by the older boys, thus further depriving them of relationships that are
needed 1o fﬁrther their development,

Kaple Cottage has now been designated as the cottage that will receive these
youth and will develop a program to meet their unique needs, A coordinator/
social worker has been assigned to serve as the treatment team leeder. It
will be his responsibility, using &ll resources available within the institution,
to give the clinical leadership 1o gtaff working with these youth,

Maple Coitege, in recent years, hes been somewhat of a2 cstch-all for the
YCAA cempus. Two factors have seemed to be the primary comtributors 1o this
status:
~First, the cottage has e capacity for elght youth and, thus, is ome of the

snaileat cottages on campus. Being small, it guffered from a lack of permanently
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each youth on a continuing basis. He will be responsible.for seeing that
appropriate treatment plansAare developed for each student aﬁd once the plans
are developed, that they are carried out in daily practice. He will also be
responsible for the writing of reports: Intake Sumeries, Treatment Summaries,
Progress Reports, etc., He will make appropriate referrals to other staff
members when specific needs must be addressed: medical problems, psychological
testing, peythotherapy, etc. He is the treatment team leader,

During the time Maple Cottage was used to house students who were in
"gecurlty" status, thé individusl rooms were barren of moét objects except
beds and oftentimes, had only mattresses. These rooms all need repainting.
Additionally, the clothes cabinets need {0 be returned (and peinted); fire
proof drapes need to be reinstalled; each room should have & degk, chair and
tackboard. Electrical outlets that were sealed need to be reopened so
students may have desk lamps, redios, record players, etc., that are epproved
by the staff for room furnishingas, 211 i%all, 2 more "homey" atmosphere needs
to be instituted for the benefit of students in the cottage. Sfaff will
re-orient themselves to meet ihe students' needs on an individuvally-programmed

bagis for each student,



Dr, Kearns: .
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I have attempted to include in this writeup what I felt you
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asked i‘or, some of my own desires, items I fcel are important in
+the continuation of a smooth program and some items I feel nced

to be added in an effort to assure the involvement we need,
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My hopes are thut with all of us workin: torether we will
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no longer have students forgotten in Ivy Cottage. Thus obtaining

+he involvement we need in the care of the student from his home

committee members.
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Alse, it is hoped that it will eliminate the dragging feet

from thek'orpen units when their students are ready to returne
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Speed u;p transi‘ers to other um.ts vhen neoes.,ary and in
| gencral ‘make our unit more productive and less of a dumping
ground, o o f(.» i

§ - Mrs. Vigola




POLICY FOR THE USE OF IVY

Definition, Rationale, Policy and Proccdures

..,._,.

EYart it

1. DEFINITION:Specific purpose unit used for short term crisis
intervention, detention and custody services while providing a

behavior managewent tool,

Detention and seclusion are prescribed treatment procedures used

to remove a student from the mainstream of activities to a more

controlled envoirment where the amount of stress, pressure and/or

temptation can be limited; where the scope of activitles is more
controlled; and where the maxdrmum amount of individual care and

treatment can be given.

DETENTION AND S=CLUSION IS NOT TO BE USED FOR PUNISHMENT,

The program is gearcd toward returning the youth to tne mainstream
of campus life as speedily as his own progress warrantse

AR T S
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2, Rationals: There are students who function occasionally or
chronically at the lowest level of emotional development. These
are students who are:

1. Unable to make their needs known through words,

2, Unable to cope with their feelings and impulsess

3, Unable to cope with their envoirment.
: L. Unable to face and accept reality.
A 5, Unable to withstand frustration and disappointment without

resorting to violent, aggressive and/or destructive
behavior, L : ‘

: 6. Engage in behavior injuricus to themselves and others.

7. Possess, injest or inhale unprescribed narcotics and/or
intoxicating substances, :
8. Compel by force anothers unwilling actions.

9., Sustained refusal to abide by imposed sanctions after
intervention by Head Youth S _rvice torkers.
10, Posscss weapons. ’

11. Engage in rios.
¢ 12, Aggrevated assault,
13, Burglery, robbery or arsone
1. Theft of an automobils/
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14, AWOL by force or fear, , -
a 1% Property damage in excess of $_ ) (- .
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These students present a potential threat of serious hamm o them~
o selves, to others and to property. There may be times when thelr

4 loss of control necessitates the extreme action of removing them
from the situation to a secure, limited and protected sevting until
they regain control.

e T




3, POLICY: N ) e T T
t is the policy of the Youth Center to provide differing levels of

|
detention and seclusion which will insure students the least restrictive
envoirment nccessary for their proper care, custody and control during
+imos of severc stressS. The amount of restriction needed will relate
directly to a student!s behaviors The levels of detention and seclusion
will protect the student from the potentially more dangerous consequences
of continuing his acting out while providing him an opportunity to
learn more appropriate methods of dealing with feelings, impulses,
anieties and frustrations. Tt will alsc protect other students &
preperty in his immediate envoirment from being recipients of his

actions.

or
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THESE LEVELS ARE:

students benefit and at his request. This may

After 3 days in Ivy progress or lack of progre
with Youth Service Director and Program Director . Permission for ext-

ention of stay must be gained daily.
If no progress 18 visible following 7 days tobal from admission,

14 will be necessary for youth's cocrdinator, social worker, Head Youth

Service Worker, DYS, Ivy HISW and Program Director to mset and discuss

direction needsd or possibility of different setiinge

£

: COOLOFF: Utilized fop the

3 bo used wion he feels 1oss of controls It is also to be used before he

¢ nas enpaged in misbenavior in the cottape. Ivy staff will check the

§ student in and counselling will begin and continue until the student

& reels he is again able to return to the open setting and function.

g ' This action carries RO penalty to the student and should be the most

3 utilized of the sieps a8 it places the most responsibility on tho student
% and allows him to verbalize his feeling and frustrationse.

? Sy ;f’ REQUAST FOR TRANSFER BY HSAD YOUTE SZRVICE WORKERS ¢

3 This procedure will be utilized when a student has lost control or
£ engaged in violent, destructive or aggressive behaviore. ( includes items
L .listed in serious or major list)

z K This transfer should only be initiated after students Head Youth

i Service or Assistant Youth Sgrvice Worker has personally mads every

5 effort to resolve the problen. { O0.D. on Holiday or weekend)

g 3*Emergency'transfers will be exerpt from this proceedurss

£ On the moxt working day Following transfer it Wil be necessary for
i Tvy Head Youth Service Wopker and one member of the students treatment
¢ tean to meet and discuss goalS.

ij s3 will be discussed

ARSI A

W

HOLD FOR COURT, TRANSFER OR AWOL PREVENTION: ODSER VAT N

L a1l éne above items the student will be detainsd in Tvy on the
higheat step of his functiocming until final disposition by court,
transfer is completed or until any thoughts of an AWOL have been

eliminated.
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AWCL WTURNEES $ Students returning srom a Type 11l or LV Al WA
Toturn to Lvy and go through the fES prografle
This progran 1g designed o ralce a minirmm of four daysSe
be lengthened 4§ benavior warrantSe
he AW0L progran is spccii‘ically set up to 2
gradually carn his way back into the opexn settinge

Time could

1low the student to

The students progress 35 evaluatcd each morning DY tpne Ivy Cottage
Committees ThiS Committee consists of Ivy Head Youth Service WorkeTs
Ivy School Teacher and th vouth Service Worker on Duty in IvYe
Criterion consists of 108 notations, staff observation, behavior,
attitude and students cooperation with the prograie

A REE Cr.c & RA o
Step le ssignment to this step would be automatiCe Determination a8

om’with door open will be made according

e lte— " .
5 Security room oF single ro
AVOL risk, ghreat o

Lo the youths general state at admittion, future
nimself or otherse. wt

The student would be placed in security only if te is in necd of
confinement or protection -nd only for the \ength of time deened
necessarye Permission for this measure must be gaincd from the Director
of Youih S rvices, Progran Director or Super:‘z.ntendﬁnt.
A scourity Sheet must be completed and logrings precorded no 1onger
+es. When removed from sccurity this sheet will

‘routed ghrough ¥SD Program Director and Superin’vendent and placed in

the youths master Iilee.

in control of nimself would be placed in & single

SN

A studebt refurning
He would be allowed the use of books, punzles

“room with the door opche
or cardSe

sise to step 2 .jould include controling himself,

The criterion for nis T
accepting supervision, maintaining [ArToious relationships with peers

and staff and worldng on his problemsSe

L

Step 2
Th most instances the youth would be placed on step 2 rollowing his
rirst 2h hours in IVy o« He mmst be meehing responsibj.&ities of step le
Step 2 priviledges will include attending school amd recreation.ie
will assist with cottage details and may pe allowed SmOXe breaksSe

Ee will remain in his room when not on prograile Ee will be issued
clothing.

Responsibilities for step 2 would be those jncluded in step one plus
working with teacher and recreation staff, remal ing quietly ih rooa
wnen not on progral, not abusing smoks break rules amd working with

staff on problemSe e —

step 3 This step allows the student to be oub in the cottage at all

aniipuiedt = o

Timcs when not on regular prografe He may now have smokes hourly and
may watch TV or participa’oe in cotbage activities petween GAM and 9 Pl
Be is expected to be successiully nandling all responsibi’ﬁd.ties aend

priviledges of step 2 and worldng onthe: problems that resulied in the

transfeTe
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Step l; To achieve this step the youth is expected to be periorming
Th all areas without problem or restriction, controling his actions,
accepting supervision, maintaining harmonious rclations with peer and
staff and working with all concerning his “reatment progranle He may
not be transferred unless he is on step l; and this step has no e nd mam
or maximum time, This period will be used to work out the mechanics
of his return to the open settinge

Added priviledges to siep I, will include: kay go to the basement with
stafi for pingpong OT pool, Fay agsist staff in cantcen t{rips and trash
details. ( Onc staff and one student)

Smoke break for step 2

Y, Boiore school 1n the morninge

5. Tallowing morning class.

3. After noon tray.

L. Following afternoon classe. :

5, There will be > smoke breaks in tne cvening. These breaks will be
set by the staffl working and will rall 2t times when they are free
to supervise the breake.

SCHOOL ToSTRICTIONS ‘
A student on school restriction will remain in his room while class is

Ry

in session and will not be allowed & smoke during this time e

oTEP DROPS A student may be dropped only one step at a time. He mmst
be toic of the drop irmediately and the reason for the drope

If the pfoblem persists more steps may be taken but he must be informed
of each drop and the reason for the drope S . :

oK NG - Students are not allowed to smoke in the cottage except in the
Eesignaﬁed smoking areas and under staff supervisicls They are nob all-
owed to carry cigareties, mathhes but may have upon requests Students
may not loan, borrow, buy oF accept smokes from others. vy staff
members are requested not to purchase ciparettes for studentss
Infractions in smoking rules resuli in the loss of the next smoke
brezk. Continuous infractions result in the loss of smoke priviledges
vhile in Ivye ; , o

ATL STUDENT MEALS ARE TAIEN I THE COTTACE.

STUDBLTS LEAVIIG IVY FOR !EDICAL, DENTAL OR OTIER APPOIRTI*EIFTS LEAVE
OILY ATTGR PERMISSION HAS BEEN GIVEH BY HYSW, DYS, PROGRAM DIRECTOR
OR SUPLIENTSMDENT. Cuffs will not be used unless absolutely necessalye

PR S e -

VISITATIONS FOR STUDENTS: When possible visitatlons can occur in the
S rATasoration DWidings wpen not feasible visiting will ocour in the
cottage in designated arcasS. Tn an effort to cause &3 1ittle confusion
as possible in an already confusing situation it is tecuested that

the cottage be notified of visits in advance and that they be limited
+to {ron 9 to 11 in the mornings and from 1 O 3 in the afternoonSe
These times EaEHNEILss result in lcss confusion and éisruption
from already scheduled activities in the cottage.

Visitations in cottage limited to parents or adults.




gzﬁsis Situations:

™e student is to be

A, Crisis Seclusionst

o As soon as the crisis ha
£ : so designated to inf

During & crisis situation Ivy Staff axe
sre decmed nocessary at the time. These measures will pe used for &
student completely out of control, suicidal, psychcpathic or a

definate threat to hi
removed immediately

i py the gentlest nethod poscible(*his 15 the o
v a student may be brought into

orm them of the situa

1t may be used only

i restraintse

B, Room Seciusion

the other students,

scrious aggressive,

PEGULATIONS 3
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Ao

and refuses to SLOP

dastroy them, OF if

This level of seclus
student who fails 1o respond to the usual methods of verbal controle

when that bvehavior poses a S€

. Room seclusion is e CO
mainstream of activities
student who is & cerious security risk
carrying oub of a planne

managemen® procedures colnc

In order to #nswre the
established the followiny regulations;

Ivy without pri

mself or others.

s subsided calls must be made to all personnel
tion and to receive directionse

ion will provide immediate phys

to0 stop or €

nsidered W
when such i thdrawal

to take what ever measures

from any area Lo Ivy Cottage
nly instance in wvhich
orvarrangements){

ical control of &

ontrol violent or assauwltive behavior

tions limdted to the use

rious or immediate threat to persons or
property in the students immediate envoirment. Treatment and manage=
rent procedures coincide vith Step 1 of the
precautions and/or restric

Ivy Prografiy Suicide

of Medhanical

sthdrawal of a student from the
provices control for the
or who poOses jrminent danger to

gtaff or propertye. It way be used 0 prevent

d or threatened acticn, O

assaultive or destructive acte

1de with Step 1 of

proper use of seclusion, %

+he recurrence of &
Treziment and

the Ivy Prograle

he Youth Center has

If a student engages in vioclent, apgressive or destructive behavior

that behavicr, he may be placed n Crisis Seclusion .
a mattress and blanket Will De removed.
if the student begins to abuse or

A1 room furnishings except for
These items may also be removed
ne uses them in any self

.

destructive maineTe

Whenever possible, one or more staff rembers w remain with the

student during the crisis
be locked and be will be checked
155 o Macha jcal restraints,
+Z<h the policy on the Use of Restraints. “hen the
control and has verball
though he way remzin angry

%
¥

zed his intention ©

period, I this is not possible; the door will
at intervals of fifteen mimites or

i peeded, will be wsod 1n accoraance

students has regainsd

§ remaining in control even
and upset, he ray pe removed from Crisis

Seclusion and placed on Room Seclusion.foon furnishings will e restored

131k Bis ebility to

han THEM.

Seclusion | procedureSe

is student will

then follow Room

oo

/
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B, If it becomes necessary to remove a student from the mainstrean of
activities to lessen the threab of his running away, OT if he poses an
imminent danger to the other students, stafl or property, or, if he has
engared in a violent, aggressive or destructive act but has responded
to staff's usual methods of control, yet he needs to be isolated
terporarily from the situation to prevent recurrence of his behavior

( he remains angry and/or upset), he may be placed on Room Seclusion.
His door will be locked, Wheather or not room possessions will be
removed from his room i1l be determined by the steff on dutye. The
student will not be required to participate in program activities,

put will not be able to move upP until he has done S5O0e

C. Room Seclusion may be used for students wno are on suicide pre-
caution wnen tnere 1S not a sufficient number of staff aveilable to
provide one~to~one supervishon. The room is to be thoroughly searched
beforehand ad all iterms which could be used ©O inflict bodily harm
are Lo be removed, The student will be t aken off Seclusion Status as
soon as it becones possible to provice one-to.one supervisiole

ALL STUDCHTS ON SUTCIDE PROCAUTIONS WTLL BS FAIDIED IN ACCORDANCE WITH
T PoLICY ON SUTC TN PG UTL0NS e '

PROCEDURES $

Tn 211 uses of seclusion,thefollowing procedure willvbe followed:
A, Permission for seclusion use will be obtained in advance from
the Youth Service Director, Program Director or Superentendente
{ For a orisis gituation) Notification will be made as soon &S
possible to Youth Service Directore : S

Be . - e
Except for studenis on Crisis Sgclusion who must be checked at least
every fifteen minutes, all other students on Seclusion Status are to -
be checked at least every thirty minutes. 4n individual log sheet 1is
+o be maintained on check times. Staff members checlkdng the student and
talking with him are to chart a brief summary of the discussion. They ‘
must initial the log sheet cach entrye As soon as the student is out .
of seclusion, this log sheet is to be placed in the siudents master .. -
7ile after it has been routed to the Director of Youth Services, Progran
Director and the Superintendente ’ j P ‘
A special incldent report will be completed smediztely by the staff’
rember placing a student in seclusion, A1l staff involved in the
jncident are also required to complete their own writlen report of
the incident, These reports will spell out in detailthe incidents
jeading to the use of seclusion, the methods of control attempted
before the student was placed there and the students response toc those

easurege
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Within 2L hours of the incident the Head vYouth Service Worker and 52
the Coordinator will review these reports. They will report, in
writing, thelr impressions of the appropriateness of the.measurcs used.
They will then forward these reports +hrouch the Youth S rvice Director,
Program Director and Superintendent +o be placed in the students

mster filce

»

—e

Tach working day the stucents Coordinator will review with Ivy HYSW

the status of the student in segggsion. A written report will be placed
in the students sndividual dde of their findings and the reasons

for the contimuation of scclusion if necesSsarye

RTVIEW PROCEDURES:

A, Wnen a student is still in Sgclusion 2t the end of three woridng daySs
it will becoms the responsibility of the Progrom Director Yo intervenc.

A mecting will be set up within 2L hours to discuss alternate measures
nceded or the possibility of treatment program changes. If it is
dgetcrmined that Seclusion Status whould be contimed, specific behavorial
objectives mst be established which will allow the student to earmn his
way out.

Be

.If the student is unable to reach these objectives within geven days,
4t will be the responsibility of the Coordinator Lo within two wWorking
days set up a Progran Review. #nis will re-determine nis treatment
progran and the objectives to be met.

Ce ~

If a student feels he was unjustly placed in seclusion or is being
pnjusily retained there, he may in writing appeal ror assistance in
this matter from any staff member that he can verbalize with. This
staff member will carry his appeal to 2 review board consisting of
persons designated by the Program Dirccior, HYSD or Superintendent.
( Three persons). ( These persons should not be from the students
cottage or committee) e .

EMERGENCY PROCEDURES FOR IVY COTTACE:

ANYTHING NOT NORMAL TO THL FUNCTIONING OF IVY COTTACE IS TC 3
DAEDIATELY REPORTED TO THE HEAD TOUIH SERVICE WORKER OR THEIR
ASSISTANT. . .

This cowld include the followings

1, A student out of control for more then 15 rminutese
2, Any accident. )
3. Any 1liness.

L. Any legitimate student or staff threat.

5, Any instance of AWOL attempt or talke

4, Amy fighte ' S

7. Any property damage .

B. ETC. T s

THERS IS TO EE NO EXCEPTICH TO THIS RUIE.



Bohavior patterns that should bo handled in thc open area uhless cronic,

PEPT¥  INAPPROPRIATE
Lo Willful disobcgdiengsof supervision,
2. W1110ly disrcgarding cotbace rules and regulations,
3+ Problems of hyi:iene, housekecping, schedules, dress or grooming.

] S RN

UNACCEPTABLE ¢

le Out of area.

24 Vrestling, scuffling or running in cottage.

3e Profane language.

L. Obscene gestures,

5e Breaking smoking rules or repulations,.

6o Selling, trading and loaning of personal possessions,

Te Stxual activity with another person.

8. Sustained refusal to comply with written codes on hygicne,
schedules, housckeeping, dress or grooming,

B : y
e

I. Attempted AVOL, ~
: 2+ Theft, value under $5,

. 3. Unauthorized use of anothers property.
) L. TNlegal sexual activity. -
5. Possession of non-weapon contraband
6. Wil11ful creation of health or safety hazards.
7« Refusal to attend school or sendbacks,

‘8o Tattooinge

i

, T1l FOLLOWING AWE INSTAINCES OF POSSIBIE IWY CANDIDATES

; | ;7

Si:RIOUS 3 | T . G

: 1. Theft or destruction of property, value $50, 7 2"~

3 2¢ Assault without serious injury. S

3¢ Engaging in st .mA38 Awok,

Lo Possession of weapons.

Se Creating a fire hazard, :

6e Possession, ingestion, inhalation of unprescribed narcotics
and/or intadcating substances. L

¥ Te Sustained refusal to abide by imposed sanctions : .er

;  intervention of Head Youth Service Worker, or crisis teanm,

Lo 8s Following a Type 3 or L AWQL,

: 9 Strongarming or intimidating students,

t

4
~
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AWOL by force or feaT.
Theft or destruction of property , Value %50,
Agecressive assault.

Robbory by force.

Participation in mass A0L.

Starting a fire. -
Forcing another student to participate in sexual act.
Theft of a motor vehicle.

Ang offence in Serious class resulting in personal injury.
ForiewinG TYPE 4 A wok, .




SUICIDE PRECAUTIONS

£ E Definition:: Suicide preceutions are those meesures teken by the staff et
the Youth Center to prevent a student from teking his omn life or from
inflicting bodily harm on himself, )

Raticnale: There are atudenis who are unable to cope with their underlying
anyiety and tension or with the pressures of everyday living without resoriing
to viclent; destructive behavior. In their desperate sttempt to express their
needs or to conirol aznd manipulate their environment, they mey turn their
aggression inward end become & potential danger to themselves. Because of their
self-destructive tendencies, it is necessary to follow special precmutions

in working with them,

T i IR
R S

Policv: It is the policy of the institution when indicated the following
procedures in order to: ‘

a. Preserve the life of the student
b. Prevent him from injuring himself
¢. Provide him with help in controlling nis self-destructive urges

Procedures: A student vho has demonstraied self-destructive tendencies or
zho has threstened to harm himself requires gpecial cere, attention and
protection. All threats to kill one's self are to be teken gseriocusly and

the following precautions are 1o be immedistely instituted, These precsutions
will remsin in effect until changed by the Program Director, Director of
Youth Cere Services, Ciinicel Coordinetor working directly with the studeni.

A, During the day:

1. The student is to remain under the direct supervision of & staff
member. He is pot to be left slone si eny time.
2. h4ny item which cen be used to harm bimself is to be taken from
! bhim. He is not to have shoes, belt, glasses, pens, comb or any
7 item which bas cords or drawstirings.
o 3. He is to be engaged in activities st 2ll times. Do not put him to
vork with sharp instruments, poiscnous substances or hot water.
.. Bathing and restroom privileges are to be closely supervised.
5. He will eat under the direct supervision of & steff wember and
; will be allowed only plastic spoons. .
' i 6. All movement from ope ares to another is 4o be on a one-to-cne baeis,
A 7. He is not to be in eny eree that has noi been thoroughly searched
R for objects that could be used to herm himself, '
Pt 8. He is not to have unsupervised contacts wiih sny other students,




_[,;i 5-m

B. During the night:

1. The student is 10 gleep in a “giripped” seclusion room or in plain
sight of & supervisor. : :

2. In the seclusion rodm ke may have & mattress end blenket, His
clothing, except for his underweer, is to be taken out.

3, The light in bis room will be left on and he is W be closely
checked, at irregular intervels, every ten minutes. :

L. If he gleeps in the presence of the gtaff he may have a mettress,

" gheets, pillow and blanket, He may have night clothing (PJ's) &lso.

BIE: A severely depressed person rarely commits suicide; the danger period

ig when he appesIrs 4o be getting better and more organized. Do not relax

precautions becaise he seems betler. Observation is more important in the

early morning hours as the desire to die may be the most intense vhen the
student awakes and thinks about facing gaother day. ’

nes bse :

a. Be slert to the possibility of an jmpuleive act guch sz swallowing
pneedles, pins, detergents, bleach, etc.

b. Be slert to wood changes; i.e., restlessness, egitation, erying,

. etc., or any changes in behavioral pestierns. _ :

¢. Do nct ignore thrests. Do not argue sbout thrests--listen. Teke
all threets sericusly.

d. Meke all decisions for the student until he i1s cepable of doing 80
by bimself. ‘

e, Help the student to constructively express nis feelings of zggression
and bostility toward himself. -

f. Do not tell tihe ctudent he is better. Weit for him to say it.

g. Recognize, but do not re-enforce, insppropriate behavior.

h. Although the student is the direct responsibility of coe staff member,
i1t is necessary that sll steff observe the student at frequent intervals
during the time these preceutions are in effect. ;

i. Be sure 1t check the student frequently for signs of bodily berm; he ie
not to wear long-sleeved garmenis.

J. Record your observations end the comments of the student ai frequent

intervals and in detail.

. Remember a.staff member is 10 be with the studet during all of his
waking hours. He is to be checked at irregulsr intervale, every ten minutes,
during sleep. Be alert © mood changes and possibilities of impulsive actions,
This kind of student is elweys an A¥OL risk. ETEE

vJ
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P TRGENCY PASSES

Emergency passes &re granted to & student by his cottage commitiee when a
serious emergency Or crisis exists within his immediate family (e.g., father,
mother, brother, sister, grandparents, OT other relatives living within the
family home are considered immediate family members). These emergencies
usually involve serious jllness, serious accidents, or death of an immediate
femily member. They may be granted to a student regardless of his lecvel,
provided appropriate supervision is availsble. In order to be eligible

for this type of pass: <

1. The social worker must have verified the emergency and the
provision for adequate supervision.

2. The pass must have been approved by the cottage committee.

3. The pass must be aggzgggé_@x,&&g,ﬁuperiniendent_oz_ihg_zzggram
Director in his absence. T

The cottage committee will determine the supervision and length of the pass,
according to the circumstances. On occasion, the time due back on campus
will be difficult to determine before the student leaves on an emergency
pass, €.8., in the case of a death where funeral arrangements have not yoi .
been made., However, & tentative time for return, OT & definite time wnew
the student is to telephone the Youth Center to set & return time, must be

provided.

On weekends the Clinical OD has authority to approve an emergency pass,
provided the Superintendent or Program Director cannot be reached. The
Clinical OD will consult with the Social Work OD in verifying the emcriien: iy
and the provision for adequate supervision. Transportation arrangements
for an emergency pass are made in the same manner used to meke arrs eml
for other home passes. The family may pick up the student, the famiiy
send funds for bus fare Or the student may use his own funds., If otuer
arrangements need to be made, transportation must be gpproved by the
Superintendent or the Progran Director in his absence.

When a student returns from an emergency pass, he will usually bave @
strong feelings which he needs to work through. The cottage committee
will mske & special effort to have +he student talk about his emer{i ey
pass and his feelings about the death, illness, OT accident. Often i
student will indicate that he doesn't wani to telk about it. He uce-s
talk about it and continued efforts toward crisis counselling will be oot

v
412-79



#To - Mr, Wilsa, Dr. Kearns, Mr. Vigols Date - May 4, L7/ L}

Fram - Dr, Houston end Dr. Ray RE - AWOL Freguuncy
Tk o oo TR Fd&

DiSCUsTians AT co-oRD. T, §-9-71 {

"““}&he following are ideas for aiscussion st variois weetings concerming Liwe
jnstitutional problem of run«ways. They are pruposed to generate
digcussion on what measures might be teken to address this problem and o
help us clarify and balance the interests of the individual, society and
the institutiom,

1) An analysis of AWOL bechavior at this institution would be help{ud in
farmulating policy. AWOL'S are difficult to prelict because they are

gsituationa
problem,

2) The level

1 but institutional procednres nay w111 convribute to L

gystem may be one of thene institwiuiwviml vavinbles VAT Geathes G0

to the problem, The sheer number of levels (eipht) wakes it virbusldy

impoasible
privileges

for staff to know which level a student is on and what
scerue to that level, With difficulty in level identificeiicw

canes a greater ability for the student to manipulate the level ayslem,

exercising
there is n

privileges which he has not earned, In this same vein,
o clear differentiation, in terms of freedoms, betwecen the

lower and higher levels, hence lower level ( higher risk) studenis in
practice have as much on campus freedan and higher level studenis,

a) The level system could well be reduced to four levels with a juvr -l

level

. Each level would progressively offer more freedom to tiw is!

with the lowest ( highest risk) level(s) heving the grestest reslrice o,

b) Same method of level jdentification would enhance the enforcencnd

and 8
This

dherence to the level system by ull institutional staff,
would allow all instituticnal gtolf to participate in supurve oo

of the students, For example level 1 students could not go ouliine

the ¢

ottage without direct stafl supervisian then any stalf suueia »

student with the level 1 {dentification would know that that sl o
is out of his area in violation of policy. As the system cur.C.iy

works staff fram the hame cottage oftcn do not kncw what level o
student is on and bave no sense of and privilege d:{ferentiat.cu
by levels,

¢) Lower level ( s) could have a provision for gtaff escort wuencve .

they

3) There coul

go on the open campus,

d be a sign out-in system in cviecy cottare for all nlaee

matter what level, This would place ihc Fonpannini ity on b e
keep the staff informed of their vherenbouta and iske mumy loow o
staff in baving to remember who went where, wien and for nowe Lowge,

policy or

wvhen cottage doors are locked snould slso be revicmid,

4) Canteen maney is a source of tempiation bobn Lo pramble and Lo T -

Currently
any level

it is not viewed 8s & privilege Lo be curned, Thig mmn. o«
gtudent whether he hes demonstrawa ubility to acl ruispui..:

or not can carry mopey and essentially do wiut he wishes witn it., o
pno clear envircnmental value towards the usc and abuge of money.



.

6.

Page Two

In the smaller cottages the erchitectursl facilities are not goud
for supervision and interaction with students. However, there are some things
which could be done to enhance interaction and supervision by the stel’f,

a, the supervisor's desk could be moved from ithe visually inadequate office
to a place in the living ares where visual supervision is more

feasible,
b. Otaff could be trained in wethols of interoacting ond the HOotn e i
supervise and encourage stall to be more iiwvoived wilh the shudcn,

¢, An apalysis of the paper work done by CP'I's might help to identifly
work thet is unnecessary <r detracts from their supervisary dutiea,

Methods of delegating respansibilities could be taught to HCP's who
gseem to try to do all things and be all things to all persons, CP'I's
currently are underutilized, undertrained and therefore not fully
accountable for their sctivities., HCP supervision should be more menaferiel
and less "parental” in nature. Delegation of euthority by the HCP would
enhance their capabilities for management and would give Cp I's
greater sense of responsibility for t+he cottage program,
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T0: Wilson, Kearns
FRQM: Bill Vigola
DATE: June 14, 1979

Thinking about the AWOL figures I decided to check with the
school about office referrals and sendbacks. This is over the
same period of time (January 1, 1979 through June 14, 1979).

AWOLS OFFICE REFERRALS AND S.B.

Cottonwood 12 56

Hickory 9 61

Redwood 4 : 9

Oak 3 13

Maple 3

Sequioa 1

Kansan 1

Ivy 0

Comparing the size of the cottages (per student population)

" Cottonwood Cottage has had 3 times as many awols as Redwood Cottage.

They have also had 6 times as many office referrals and send backs.
Hickory Cottage has had 3 times as many awols as Cak Cottage.

They have also had 4 times as many office referrals and sendbacks.
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 AWOL VARIABLES - DATA SHEET

RAME COTTAGE

LEVEL AT TIME OF AWOL: .
LEVEL DROP IN LAST 30 DAYS SPECIFY KUMBER OF DAYS:

STAGNATION (Number of plue weeks in last 10 weeks )
SEQUOIA STAGNATION (# of gains # pcssible - last 2 manths)

MONTH DAY TIE
LOCATION AND ACTIVITY:

NUMBER OF PREVIOUS AWOLS:__ . ALONE OR WITH OTHERS
NUMBER OF OFFENSES: (Degignste)

PIEVIOUS JOYRIDING CR AUTO THEFT:

VIQ PIQ _PIQ-VIQ,

RECENT DISCIPLINARY ACTION ( cne Week )
ANTICIPATE DISCIPLINARY ACTION (cne week )
PREVICUS AWOL TALX ' -

NUMEER OF STAFF ON DUTY

DRUG PROELEMS (0,1,2)

FAMILY MOVES RESIDENCE SINCE YCAA COMMTITMENT :

KIND OF FAMTLY STRESS: Nome evident  peath ____ Tllness
Divarce __Recent Move Court or prison
Disturbing letter No letters___ No expected visit___
Other(specify )

PEER STRESS (0,1,2
KIND OF PEER STRESS Sex_______P!'uga______Strcng Arming
Peer AWOL Pressure

Other_(Specify) '




VARIABLES POTENTIALLY RELATED TO AWOLS

May 24, 1979

Listed below are some of the variables we have discussed as possibly relating
to AWOLS, See if you can expand the list. Keep in mind that we need to be
able to operationalize these measures so that they can be objectively measured,
and so that they are amendable to a retrospective statistical study.

Level Number of Previous AWOLS
Recent Level Drop Significant Drug Problems
Other recent disciplinary Previous AWOL Telk
action previous Auto Theft/joy riding
Time of day Stagnation on level
Dey of week Number of staff on duty
- Family moves residence Number of offenses
YMajor family stress (death, Full Scele IQ
divorce, illness) Performance IQ minus Verbal IQ

hes given me a 1list of questions which might be included in & prospeciive

Kirk
study.
1. ¥y
2, Did
3, How
4. Did
5., How
6. How
7. Did
8. Did
g, Did
10, Did
11. Dbid
12, How

Consider how we might use these:

did you go AWOL? What were your reasons?

you plan your AWOL? If so, how?

long did you think about it?

you tell enyone else about it? Why--why pot?

did you decide when to go?

were you feeling at this time (angry, depressed, bored, etc.)?

you try to work through the problem with a staff member? If so, whom?
you prepare for possible difficulties “on the outside?® If so, how?
you expect to return to YCAA? If so, how long did you expect to be AWOL?
going AWOL help? If so, how?

you go AWOL before? Did it help?

do you feel about your ITP et YCAA? Is it responsive 1o your needs?
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II.

AWOL

Definitiqn,uPnlicy, Rules, Procedure, Rationale

DVFTVITION'

AWOL (absenc without o;f&cLa¢ leave), sometimes referred to as
“"runaway' or "escape'", is any absence of a student from the campus of
YCAA without proper authorization by the staff of the institutionm.

Any student's unauthorized absence from the campus will be con-
sidered an AWOL, irrespective of the time it occurred, the place of its
occurrence, the length of the absence, the reasons given for it oxr the
circumstances under which it occurred. THE ONI LY FACT THAT MUST BE
ESTABLISHED TO OFFICIALLY RECORD A STUDENT AWOL IS VERIFICATION OF 1is
ABSENCE FROM THE CAMPUS WITHOUT PROPER AUTHORIZATION FOR THAT ABSENCE.
Tncluded in this definition arc instances of late returns OT failurc
to return from authorized off=-campus activities such as day passes,
home passes, medical appointments, bus rides, recreational activities,
etc. instances of unforesceable circumstances that might occasion a
delay in returning (such as a car accident, hazardous road conditions,
etc.) should be considered individually by a cottage committee who,

after establishing the facts, may find a student not responsible for

‘his delay in returning. In all instances, however, where it is physically

‘possible for a student and/or his family to request permission for a

delay in returning, and fail to do so, the absence will be considered

an AWOL.

POLICY:

The Youth Center at schison considers an AWOL a serious act Te-
quiring an immediate and urgent response on the part of the institution.
Such an act constitutes:

A. A potential danger to both the stucdent and to soc1ety
B. A serious interrupt;oq in the student's treatment program.

C. A poor prognostlc sign for the student's fu:ure adjustment both
in the institution and after his release.

p. A felony of fense under Kansas law if done moTe than once.

E. A serious public relations problem for the inmstitution.
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AMOL PROCEDURES

At the time of a student's admission or shortly thereafter, the Head Youth
Worker and the social worker will explain and discuss with the student and his
parents the Youth Center's policies, -ules and procedures pertaining to AWOL's.

If, upon admission, an individual student presents the background and psychological
characteristics of a "persistent runaway," the program director may decide
jmmediately to place him in Ivy Cottage in order to start the dfagnostic and
treatment work under conditions of greater structure. If this is not possible,

or for other reasons it is not desirable, special intensive work on the under- |
lying causes of runaways should be started immediately with the individual student,
his family and the peer group in the cottage. Special supervision and precautions

should be taken by the cottage staff.

The policy of considering an AWOL a serious act is reflected in the following
DEFINITIONS, RULES AND PROCEDURES:
III. DEFINITIONS AND RULES

A. A Type I AWOL is one in which the student Jeaves campus and voluntarily
returns within four hours and does not commit any delinquent acts while
AWOL. The consequences of a Type 1 AWOL are:

1. Cottage restriction during which the student will have one week
free time restriction.

2. Placement on same week of next lower level.
3. 30-day off-campus restriction. (Medical emergencies excepted)
4. 30-day home pass restriction.
5. Loss of eligibility for Level II Reward Pass.

B. A Type II AWOL is one in which the student js involuntarily returned
or is gone more than four hours, but less than five days, and does not
commit any delinquent acts while AWOL. More than one Type I AMOL is
considered to be a Type II AWOL. The consequences of a Type II AUWOL are:
1. Drop to Level 1

2. (Cottage restriction for one week, followed by one week of free-time
restriction.

30-day off-campus activity restriction
60-day home pass restriction
Loss of eligibility for Level II Reward Pass.

D O W

Loss of two weeks eligibility for Level 6 reward jump



A Type III AWOL is one in which the student is gone five or more days.
The second Type II AWOL will be considered a Type III AWOL. The
consequences of a Type III AWOL are:
Placement in Ivy Cottage and loss of levels
60-day off--campus activity restriction
90-day home pass restriction
Loss of eligibility for Level Il Reward Pass.
5. Loss of all eliqibi]ity for Level 6 jump.
D. A Type IV AWGL is one in which the student commits a delinquent act
while going AWOL or while on AMOL such as assaulting a staff member or

" A
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stealing a car. A Type IV AWOL is considered the most serious type of
AWOL. The consequences of a Type IV AWOL are:

Placement in Ivy Cottage and loss of levels.

60-day off-campus restriction.

90-day home pass restriction.

Loss of eligibility for Level Il Reward Pass.

Loss of all eligibility for Level VI jump.

Further consequences, such as placement in a long-term closed cottage,

S B W) e
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will be considered by the Program Director.

E. If a student goes AWOL on the TRUST system, more weeks will be required
to complete Level I at the rate of one week for a Type I AWOL, two weeks
for a Type Il AWOL, three weeks for a Type III AWOL, and four weeks for
a Type IV AHOL. The increased time on Level I may be adjusted, up or
down, by the Program Director, according to the progress of the student.

IV. PROCEDURES

When the Youth Service Worker on duty becomes aware that a student is not
where he should be, he/she should immediately initiate a search to establish his
whereabouts. If, after the search is completed, it is determined the student is
absent from the campus without official authorization, he will be declared AWOL

and the following procedures will be immediately initiated:

Weekday AHOE
1. If the AWOL occurs on a weekday between the hours of 8 AM and 5 PM the

Youth Service Worker on duty in the cottage where the AWOL occurred makes

one phone call to the switchboard operator and relays the relevant infor-

& mation (student's name, age, weight, height, skin color, hair color, eye
color, description of clothing).




The switchboard operator then makes the following calls:

a. The police and sheriff, giving a physical description of student
b. The Director of Youth Services

c. The Supervising Youth Service orker

d. The social worker assigned and the cottaée coordinator

e. The Superintendent and the Program Director

f. Ivy Cottage

Weekday Evening AWOL

1.

If the AWOL occurs on a weekday evening or night between the hours of 5 PM

and 8 AM (except Friday), the Youth Service Worker on duty in the cottage‘

where the AWOL occurred makes one phone call to Ivy Cottage and relays

the relevant information (student's name, age, weight, height, skin color,

hair color, eye color, description of clothing).

The Youth Service Worker on duty in Ivy Cottage then makes the following

calls:

a. The police and sheriff, giving a physical description of the student
(name, age, weight, height, skin color, hair color, eye color,
description of clothing)

| b. The Security Officer

3.

c. The Director of Youth Services, Supervising Youth Service Worker, and
social worker.

d. The Superintendent and the Program Director
The next working morning the Program Director notifies the Cottage Coordinator.

Wesekend or Holiday AWOL

1.

If the AWOL occurs on a weekend, that is, any time between 5 PM Friday and

8 AM Monday, the Youth Service Worker on duty in the cottage where the AWOL

occurred makes one phone call to Ivy Cottage.

The Youth Service Worker on duty in Ivy Cottage then calls the following:

a. The police and sheriff, giving a physical description (student's name,
age, weight, height, skin color, hair color, eye color, description of
clothing). '

b. The Security Officer

c. The lWeekend OD person

d. Director of Youth Services

The Weekend 0D then calls:

a. The Superintendent and Program Director

b. The social worker, and Supervising Youth Service Worker

The next working morning the Program Director notifies the Cottage Coordinator.



To - Kearns, Vigola April 2, 1979 -:Sr

IEVEL SYSTEM REVIEV

The Level System was r.viewed by Youth Center at Atchison
psychologists weekly for a month in order that they might make suggestions
for its possible revision, It was agreed upon that no recompendations for
gimple additions or deletions would be made at this time, but that some
clarification of the overall purpose of the Level System is needed and would
lend itself better to a critical assessment of iis step by step siructure.

The following observations were made and discussed: :

1., Differing views exist about the general "working philosophy™ or purpose
4o be served by the Level System:

A) One view is that the system is primarily for staff organizatiaon,
convenience and consistency of objectives, in that it insures to sone
extent that certain modes of action occur with certein conditioms,

As such, it is accomplishing its purpose,

B) Others view the sysiem as mainly & behavior control device. As such, it
needs to include precise, well-defined objectives for improved student
functicning., These objectives should be clear and easily understocd
by the students, free of ambiguity, and allowing a fair degree of
predictability. Therapy needs should be defined separately and individually,
with the goal of producing internal changes (values, attitudes), to
coincide with levels,

2. Staff application of the Level System might vary samewhat depending
upon differing interpretations,

a) Some may react to point sheets, etc., as a "guideline", maxing
allowances for flexibility in making decigsions about weeks, For
example, when a discrepancy exists between an overall impression and
actual recordings by staff, thet impression might override the
objective data.

b) Others might take a more or less strictly objective approach, A
gtudent would then be reascnably sure of what to expect based on his
accumulated points on the poini sheet. There would be consisiency
and predictability.

¢) Within-cottege comsistency in the application of the levels system
is sametimes achieved at the expense of less uniformity among
cottages, However, this seems to be a natural outcame considering
the fact that cottage camposition and "team (steff) personality"

may vary considerably.

3, Implementation of the levels System might be achieved vetter through
a more thorough communicatiom of expectations.

a) The criteria for advancement alang levels might need to be
better translated into terms easily understood by the students.
T4 is suspected that for some, learning what behaviors and eventis
result in pluses and minuses may take several weeks or months, and
may occur largely through trial and error,

N b) A system for orienting new students more tharoughly during the
Son TRUST phase would belp identify "slow 1earners" or those who have

/
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difficulty catching om, For example, a student could be required
to demonstrate basie knowledge of staff names end cottage rules,

An oral test administered by staff would encourage a good relationship
as well as provid: for immediate feedback ( carrections). Basic

facts about levels, hame passes, privileges could also be learned

in this manner, :

4. Certain problems in lack of motivation may arise with students who
have extracrdinary emctional problems,

a) For example, a student may not be motivated to work for
v & hame pass, and hane pass and release are the main motivators

. of the levels system,

b) Some students have a lot of difficully working for long-term
v goals, With these, within-day or within-week rewards would be
very helpful in gradually shaping positive behaviar pattern,.

¢) Daily points and weekly credit earned may need to be more directly
paired with tangibles -- object rewards and/or privileges.
A budget would be tremendously helpful, but some rearrangement
of existing privileges might achieve this.

5, The meaning of the achievement of higher levels ( 5 and above) appears
vague and is often lost by the student,

a) More recognition end clearly increasing responsibility should
ocour, ,

b) The system fails to discriminate well between & level reached
through maintained good behavior, and the same level reached
gradually through inconsistent behavior,



Tur M. VIGOLA (D.C.C.3.) DECEMBER 15, 1978

Ri:  ReUUMMENDATIONS OF TiE COMMITTEE TO REVIZW T.R.U.S.T. 3YSTeM, LEVEL 5YSTEM,
ANu DAILY POINT 3HETT.

Tris commitiee discussed how we felt the level system should function to more
arTiciently meet the needs of the people who work with rehabllitating youth,
4na, the youth wgo it serves. Qur feelings are that while the level system
serves LOLL 18 aeﬁggl to impliment traatment and as “&Gethod of measuring
Zoutn's progress this committee unanimously sgrees that the Primary function
of Lhe level system is s a tool, used by the arency to impliment = ~lined
cwrse of treatment. With this attitude, this committee recommends these
changes in the T.R.U.3.T. system, level system, and the daily point sheet.

Sowmitire recommendations to improve the T.R.1.3.T. system are; on levei T.
;. the youll should ve permittes to attend organiznd recrention when A& cottape
| starf con escort him, for the nurpose of OBSERVING to become familiar with
L oroeedures before ne starts particinating nnd to meet the director of recreition.
C o,V fodtTi MAY NOT PARTICIPATH AT ThIo TIME.
7%7\ Lovel T.t.U.; permit tne youth to participate in a1l orgonized recreation
‘ ﬁzfﬁ"éccnmﬂnnied by 3 cottage staff. Also at this time cottams staff will cconduet
[ voeour ol tae campus in an offort to meet the nurse, school principal, teachers,
ik, 20uknLsLrauiye ersommel.
/ ¢ oneern of this commiitee 1s that Lae Tokeifoo Do syl b times takes Loo
1 tuigy creating 2 lull In youtns motivation, it is recomnended th~t the T.R.U.5.T.
\ sysiem oe limited to 3 period not to exceed 30 dAayie This should be easily
‘ sceomplished with oetter coordination of school and psychological testing.
(o Tt = g ’
T4 15 recommended that the full paragraph concarning self contained class rooms
Y. neleved, since the school no longer has them.

— Jommitiee recommendations for changes in the level system are; tnat the
sobuire commitiee be deligated the longitude to reinstate levels that b
o en accowplishaed by a youldb when behavior and vrogress in the individus.
.ronbacnt plan merrit it, permitiing cottsse programs to respond to positive
2, well as negative behavior. For example; A youth or level 8 can be
cowered to level 1 for fighting or smoking pot. we feel that some youth should
not spend months recovering from a ©ad few minutes or A b=d dsy if his behavior
"o propress advance faster than minimum tlne structure of levels he has At one
tume accomplished.

It 15 recomnmended that the minimum time oun level 6 and 7 (which is & wiaks) e
iwevcnca o level 1 and 2. Minimum time on levels would tren read; Levelsl-lL

. weoks, Level 2-4 weeks, Level 3-3 weeks, Level 4-3 weoks, Level 5-3 weeks,
Lovea 03 weeks, and Level 7-3 weeks.

1. 1o recommended that the line #8 reading continue working on 7our I.T.P.
. snould be a heading of each level. *
is recommended that item #9 be chrared to read "Srecilal rewird
narent or narenis have attended 2 meeting with the cottage committee
or w+5 present at the first rrogram planning.

Leveel 270 It
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Lov-1 3: It 15 recommended thal lhe criteris (make up school work) be delated
from al. levels, (Item #10 on level 3) :



Level 4: It is recommended that item FL1 be reworded to read, may assist
stalf in any area where needed.

Level 5: It is recommended that item #14 e deleted. Phone c¢alls are no
longer attached 1o the level system.

Level 6:
Level 7: It 1s recommended that item f17 be changed to read; Complete your

plans for leaving Y.C.A.A. After the actuzl date and placement have been
apgreed upon oy the youth and cottuage committce you will be placed on level B

Level B:. It is recommended that no youth be placed on this level until all

plans for home or placement are finalized. A youth would be on this level

only from the time plans were finslized, to the time when he could leave Y.C.A.A,
is level would be primarily for youth who are awaiting semester brake to
re-enter public school or placement in a group home which could not take him

at that particular time.

IL is also recommended that on level 8 thers oe: 1. Minimum supervisinn.
2. Spontanious trips into the community need only be cleared by the Head
Cottage Parent.

CAILY POINT SHEET

50 "that the daily point sheetl will better describe the behavior of the youth

anG 7130 the individuals gains or 1ack of them towards individusl goals, 1t
15 recommended by tnis committee tnat:

411 coitages use R treatment contract on every youth and that the activities
a youth 1is responsible for 1o reach the objectives of his Individual Treatment
coatract be added to the point sheet so A d=ily observation of a youths

progress or lack of it ¢on be evaluated. This may also point sut Lhe n=ed Lo
change 2 contract that i3 obsolete or for s0ue reason not workings

sad a Llock covering a full d2y labeled ATTITUDE for the specific use of the
Lead Cottage Parent. -

C.Ce Mr. Penny Committee Participanis Com ktee Cha@rm}n ;
KI‘. ‘h’ilson . \ ’ ” ‘/ T //Z,

Mr.'Schooler&/”’ _/kg ,7uf¢'
oI, Ok’ o
' | ‘//,5 MJ’&A/’?‘C’ //udf /%7 ///

o R
e, I esles—

kKie Vigo
George Ross
Larry Davis




June 22, 1979
SOCTAL SERVICE DEPARTMENT RECMMENDATIONS FOR YOUTH CENTER AT ATCHISON
TREATMENT PROGRAM

Cur view of the level systerm in treatment facilities involves providing a
conerete gauge of a youths! performance and a system of rewards for.
respansibilities, The limitation of many level sysiems {s the absence of
individualized treatment programs that focus primarily om the unique problems
of each student, The strength of the level system is that it provides
coasistent expectations of behaviocr and rewards for a varied population, The
1zvel system works well for institutional managerent of students!. behavior,
Our concern is that the level system does not deal specifically with students’
provlienmatic behavior in the comwunity and the behavioral approach of thc level
cyctem as treatment does not generalize +o students' values, understanding

of problems and behavior following release fram an ingtitutiam,

The sociel sexvice departiment of the Youth Center at Atchison submits the
~ollowing treatment program ocutline as an alternative 1o the level system
wnicr is presently used to deternine youths' ad justment to the institution

-

ané their readiness 1o re-enter the community.

1., COrientation: Allowing the student opportunities to understand the
need for intervention into his 1life,

2. Self-Understanding and control of behavior problemg: Implementaticn
of formunized treatment plans.

3, Comunity Re-Involvement: Greater emphasis an community exposure snd stude
personal responsibility.

4. Community Re-Intepration: Time to formilize actual release planning
through visits with community support systems.

Ve see this ss an alternative to the present level system, We see 1 :
/ stoges listed as & process in itself mainteing the general spirit of a
level system, The specifics of our model necds inputﬁﬁ;gg_gll,g&aﬁi,to

cazplete the framgwp:kwgpggggted.

This proposed sysiem for student treatment programs is philosophically
based cn an achievement and growth model with a primary focus on internal
change, ego strengthening and the development of new coping mechanisms
in the ccmmunity envircument.

ot . s



To - Social Workers, Coordinators Date - July 13, 1979
From - Dr. Kearns RE - Level System Recommendations

We have been discussing the present level system in coordinstors meetings,

and how it might be modified to better meet the needs of students, for the past
geveral months, I have asked the Social Services Department to review the level
system and make recammendations for chenge, I received & write-up from the

Social Services Department dated June 22, 1979, which outlines same ideas, I

have discussed this write-up with the coordinetors this week, Several observations
and suggestions were made:

1, The idea of collapsing the levels is & good cme, Presently, there doesn't
seem to be enough differences in the privileges and responsibilities from
cne level to the next, nor are there vigible differences in goals and
objectives, Making these differences more gignificant could be done in
several ways, one of which would be to have fewer levels,

2. The attempt to provide & philosophical basis for the levels received
strong support, How might this be done without getting into unresolvable
philosophical argumentation, considering the differenpces in philosophy
represented on the campus? What is the growth and aechievement model?

3, In the four stage program presented, how do you/assess the steps? What
are the privileges, responsibilities, goals, and objectives for each gtage?
How does a student progress from one stege to the next?

4, It was felt generally that the four stage program presented needs to be
worked out in much more detail and much more specifically, For example,
regarding stege 3, what precisely is meant by "greater emphasis on
canmunity exposure and students personal respongibility.” How would
you do this, in practical terms? What is the raticmale or theory for
doing this? :

5, It was felt generally that the Social Services Department could make a
greati contribution to modifying the level system by approaching the problem
in looking at how the present level system interfers with social work
objectives, Ccnsider reviewing the present level system, step by step,
and cancentrating on those areas (e.g., passes, vigitations) which directly
effect social work services, HOw does the present level sysiem tie your
hands? What can be done gbout it in practical terms? Consider the
management and treatment needs of the students, as well as their need
to be re-integrateded into a community.

Ve will be stepping-up our discussion of the level sysiem in coordinators
meeting, Perhaps & joint meeting with gocial services would be ugeful in
the future. In the mean while, a written response would be appreciated.

mt



/ »,7¢;b_ﬂ Student and Family Orientation to YCAA

cEp - :
+ " The following are some notes on the discussions we have had in coordinator' meetings
and some of my own ideas about the orientation of new students and families to YCAA.
These notes are meant to stimulate thought. The back side of this paper is a work
sheet where.-you can jot down some of your own ideas you would like to see in an
orientation program. Attach additional sheets as needed.

There are two aspect to orientation. One is orientation of the new student and his
family to YCAA, and the other is YCAA's orientation to the new student and family,

i.e., the diagnostic work-up and family assessment. The orientation period includes
approximately the first 30 days af a new student's stay at YCAA. Some of the objectives
include decreasing anxieties of both parents and students, gsetting up expectations that
the student will work to rehabilitate himself while here, expectations that the famility
will participate in this rehabilitatbn process, and to have to have the family and stude
meet the staff who will be working toward this goal.

First Day ' L

Zdmissions are scheduled for Wedesdays at 1:00pm. The new student and famlly usually

come with a P.0., and they meet first with the assigned social worker. Coffee should

be made available, to the parents and P.O. Sometimes they haven't eaten. Priority

is given to feeding the boy; sometimes the family is asked to go down town; and have

their meal befgre the adméssion process. The main thing is to make the family and

new student feel comfortable, reduce anxiety, answer init@al questions, and establish

rapport. When this is accomplished, the social worker begins gathering the social histo

The nurse should be available to consult when specific medical problems are discussed.
el b

At about 2:00 the social worker calls the HCP and Psychologist and the whole group

meets together for a time. Then the HCP and perhaps the psychologist take the boy

to the cottage, perhaps taking a small tour or pointing out points of interest on

the way to the mottage. The social worker entinues meeting with the family, gather-

ing information, and noting changes in the family system with the boye absence.

The soical worker wraps up the interview, gives the parents an information packet,

and sets an appointment for the _planning . conference. The social worker then -\

takes the parents to the cottage, perhaps taking a small tour on the way. ~;

The social worker introduces the parents to the staff on duty, and all have a short "
tour of the cottage. This ends in the boy's assigned room. The boy has had his Y
room assigned, clothing is checked in and marked, belongings checked, and a list N
of needed clothing made. Good-byes are then made, or when approprfate, made in

the administration building. QT
When the boy. returns to the cottage, he completes the admission procedures and is 9
given an éEEgE@EEiQE_ngkGﬁ containing such things as: 1. anvoutline of daily ‘I)A
activities during the orientation period, the purpose of YCAA, names and roles

of staff and administrative personnel, campus rules, cottage rules, school rules,

a copy of the level system, and appeals procedures. He is asssigned a ''big brother"

or"Offical friend" who is a boy elected from the student group. He is an upper

level student and hopefully a good role model who will assist in orienting the boy,

answer questions, introduce him to peers, accompany him to.canteen, . etc.
\ 4
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First Week /Q@A$ .

The socizl worker sends a memo by ﬁonday to all concerned announcing the program
planning date 80 that all areas are able to plan the assessment process. During

the first week, the student is restricted to the cottage .except when escorted by
staff or his "official friend" outeile of the cottage. He is restricted until he,
learns the information given him in the info packet. Staff and official friend
assist him in learning the material, and he demonstrates knowledge of the material
to staff. He should be off cottage restriction by Monday. On Monday the new student
makes a trip to the administration building to establish a bank account and meet the
superintendent, program directer, and director of child care services. Monday
afternaon the new student meets with the nurse who takes height, weight, etc., and

Carl
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assesses medical and dental needs.

On Tuesday the new student begins school in the self-antained classrooom at
Bert Nash. He remains in this class until his program planning. He carries
three hours classes in subjects determined by the teachers initial assessment
of needs. The student will probably begin with his psychological testing and/or
school testing on Tuesday. Also on Tuesday he meets with the school principal.

On Wedesday the student meets with the director of recreation who discusses with
the student the recreation program and plans his recreation evaluation process.
the student continues with school in the self-contained classroom,.pschological
testing, and school testing.

Sometime during the first week (probably Monday) the student is assigned his

cottage detail. He also begins to write his autobiography and he is assisted

in this by cottage staff and/or the psychologist. An outline for his autobiography
is provided. ‘He is to be finished with his autobiography by Monday of the second
week. The autobiography goes into the possession of the psychologist who uses it

as part of the data for the psychological evaluation, and who shares his impressions
with the committee. Also during the first week the student is taken for a physical
examination by a physician.

Second Week

The student turns in his autobiorgraphy Monday and is given another writing assignment.
This week he is to write a description and history of the problems he has had in
school (behavioral and acedemic), problems he has had within his family, personal’
problems, and problems in the area of antisocial behavior and encounters with

the law. He is provided with an outline and is assissted, as needed, by the cottage
staff and/or the psychologist. And/orlthe social worker.

The student continues with psychological testing and school testing. He takes on
another hour of class in the self contained classroom (to four hours).

Third Week
On Monday the student turns in his second week writing assignment on his problems.

He is given a new assignment for the third week. He is to attempt to integrate
the previous weeks paper into a statement of the interrelationship of his problems
or perhaps the core problems. The second part of the thtid week paper is a
statement of how he is going to solve these problems, how YCAA can help, and what
sort of reccommendations on the program planning does he feel would help him with
his problems. This thrid week paper is really the]student's versi{on of a program
plan summary and reccommendations. The psychologist assist a great deal in his
third week paper by giving the student feedback on his psychological testing, and
discussing with the student what programs at YCAA may help him with his problems
and what program planning recommendations might be considered. The psychologist
assists the student in understanding himself and forming a treatment plan.

Forth Week

Monday of the forth week the students third week paper is due. Also due are

at least rough drafts from all areas (Recreation, Nursing, Social Work, Cottage,
Psychology) of the different areas assessments and recommendations for the
student. The coordinator collects all these papers and prepares for the
program planning conference which has been schedule sometime during the

forth. week.

The student takes on a fith hour of class load this week. He participates in his

program planning conference. He has a supervised visit with his parents when
they come for the program planning conference. Parents and student are called
in at the end of the conference and the results are discussed with them. The
emphasis is planed on eliciting cooperation and participation in the treatment.



LEVEL SYSTEM COMMITTEE NOTES

February 12, 1980 Next Meeting time:
Februasry 20 - 10 AM

Coals:
1. More flexibility in individualizing treatment planning.
2. More competency-based approach to treatment.

3, A level.system that allows for & meximizing of individualizaiion for all
possible contingencies.

.. Behavior management system which is positive in orientation.
5, A system which is simple in application.

6. Try to identify care of behaviors for a checklist.

Conclusions & Action for Next Week

Dr. Kearns will announce our committee Monday, February 18, during Communication
Meeting. '

Charlotte has constructed a questionnsire and will distribute with a deadline
of February 25 for response,.

Committee members will gether any forms or materials that would give us some
{deas on how to individuelize and target behaviors. Mike will get a copy of
the Sequoia level system.

Derrel passed out a "Proposed Principles for Treatment at YCAA" for discussion
later. All Committee members will get a copy of the previous level system
recommendations,

vy

Attending: Dr. Houston, Mr. Penny, Mr. Juenke, Dr. Ray
Absent: Mr, Schooler



LEVEL SYSTEM REVIEW COMMITTEE
February 27, 1980

Read the minutes of last meeting. Discussed the goals set forth and added
as one of the goals to include more positive incentive. .

1. Need-to differentiate by offense or the chronicity.

2. Review system in place before any ma jor development IE passes and release

3, Treatment plan must start where the student 1s, re. flexibility to prime
student :

4. Sequois level system use as & tool
5_ Minimum time for e program and optimun time for level system

6. Xids that don't make progress

-

ce: Kearns, Ray, Penny, Schooler, Houston, Juencke
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TORNADO SAFETY PROCEDURE

Due to the frequent severe weather conditions in our area, it is felt necessary
to issue instructions to govern canduct —n campus should a tornado alert be

counded. To fully acquaint boy and staff with the procedure, practice drills
will be held from time to time.

&
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“aree general types of alerts are used by the weather bureau. They are

A . SEVERE WEATHFR WATCH: The likelihood of thunderstorms or severe

thunderstorms forming that will produce strong winds, rain, and possibly
hail,

P B._ T7ORNADO WATCH: There is t-n~likelihood of tornado producing clouds
forming or have formed in the area.

: C._TORNADO WARNING: VWhen a tornado has been sighted and confirmed in
the area.

1. When a SEVERE WEATHER WATCH or a TORNADO WATCH is issued in our immediate
area, cottage personnel and others having radios should tune them to local
radio (KARE 1470) or TV stations so as to receive further bulletins promptly.

2. Vhen a TORNADO WARNING is issued for our area, the siren on campus will
bloy three long wailing siren blasts and all staff and students must take cover,

&
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3. The switchboard (8 am to 5 pm weekdays) will call all areas to make sure
they heard the siren. Telephone calls will be held to a minimum so lines will
be open for essential calls. Switchboard calling cannot be used during the
azvenings and nights when the switchboard is shut dovm.

We will use the night time switchboard hookup after 5 pm on weekends and
& v~lidays. The phone stations will be the superintendent's office phone
¢ 367-6297) and the Ivy phone (367-6590).

5. A Communication Center will be established in the lower hallway in Sequoia
C>ttage. Persons on campus needing emergency supplies or assistance will dial

i

tte Communication Center at 367-6595.




Page 2

STAFF RESPONSIBILITIES:

Immediately upon the sounding of a TORNADO VARNING, by radio or by siren, all

g classwork, administration building, dietary, recreation, and maintenance
assignments will cease. Staff will proceed at once to move boys and themselves
to shelter as outlined in this bulletin. %hen there is sufficient warning, turn
~ff all electrical and gas appliances.

Hopefully, sufficient warning will be given so all boys may be in their
respective cottages. Staff members working on cottage committees and others
working especially with a given cottage group of boys should also go to the
cottage for shelter and to assist cottage personnel when needed,

If sufficient warning is not available to return to the cottagés, each staff
member will be responsible for assisting the boys under his/her supervision to
take suitable cover in that area.

As soon as possible after everyone has taken cover the person in charge of
each area will call the Communications Center at 367-6595 and report what boys
and staff are there. Also if any boys that should be there are missing, this
fact should be reported.

If a tornado or severe winds appear to be imminent, all boys and staff will
assume a safe posture: SIT DOVN VITH BACK AGAINST VALL, KNEES UP, PLACE HEAD
BETWEEN KNEES AND PLACE ARMS OVER HEAD.

SHELTER ARFAS:

If there is sufficient warning, shelter will be taken in the cottages, or

in Bert Nesh Jr. High School when classes are in session. If not, shelter
vill be taken in other areas. The general rule is to stay inside away from
windows, remain near an inside wall on the lower floors when possible and
remain calm. The swimming pool . administration building and frame buildings
will not be used as shelter.

COTTONYOQD: Intering from inside stairwvay, north inside basement wall
REDVOOD: Entering from inside stairwvay, north inside basement wall
0AK: Basement hallway
BICKORY: Basement hallway
IVY: Inside west wall at basement steps
MAPLE: Inside‘west‘wall at basement steps

SAN: East and north basement walls

SINUOTA: Lower hallway

Maintenance staff: Use Oak shelter area

Dining Room and Storercom: Use Oak or Redwood shelter area
Br Administration Building Staff: Use Redwood shelter area
#¥ Staff Housing: Use Sequoia shelter area

vJ
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POLICY STATEMENT f')
TO: Cottage Staff, Division Heads June 19, 1979
FROM: Lawrence D. Penny

Re: THE USE OF FORCE IN DEALING WITH THE YOUTH IN OUR CARE

One of the concerns that appeared to be uppermost in the minds of many persons
4n our June 5 meeting with cottage staff was the amount of "forceﬁ staff can use
in the control of youth who are upset and/or in an aggressivé stance, I think
a very simple statement will suffice -- a staff member may use as much force as
45 necessary to control a youth and to protect him/herself from physical injury

in the process. However, unless a life-threatening situation exists between a

student and a staff member in which no other alternative is irmediately avail-
able, employees are not permitted to strike a student with any object, including
their hands. It must be recognized by all employees at the time of their
employment that youth admitted to the Youth Center may be aggressive at times,
This is a response many of these youth have learned over the years to deal with
the stresses that have confronted them. Ome of our tasks is to teach them to
resolve problems without resorting to force, threats or aggression. This is an
impossiblé task if we permit staff to use aggression against them. The act of
striking a youth for actions he has committed, or is in the act of comnitting is
both legally and ethically wrong. It has no place in the custody and treatment
of youth here at the Youth Center and is, therefore, a forbidden practice. Such
An act tends to alienate youth from the desired goals of the institution; that
is, to develop positive relationships that assist youth to achieve contrel,to
develop insight and to act responsibly. Striking out at them only further
strengthens their justification, and makes them more apt to redress grievances

by continuing to resort to violent, destructive and/or retaliatory behavior.

I am well aware when policy statements such as these are issued, staff of insti-
tutions such as ours may become quite anxious and concerned about maintaining
control of abusive students or students temporarily out of control. I csn assure
you, however, this does not pose as many difficulties as it may seem. In all
instances of aggression, employees have the right to protect themselves from
attack. They must also control the severe acting out of students. All that is
asked is for staff to limit the amount of physical force they use to the degree
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necessary to bring the student under control. As long as they act within these
constraints, they have no great reason to be concerned about administrative
action. It is better to call for help -- delaying action if necessary -- than
to aggressively strike out at a student who is temporarily out of control, The
action of choice -- always — is to restrain the youth until help arrives or

until he regains control and responds to you verbally.

One of ;he problems we bave observed in staff is their tendency to walt too

long to apply proper limite to youths' behavior or to divert the student's
energies into constructive activity. If problems are allowed to develop to the
point the student loses control, what then can he do but lash out, forcing staff
to intervene? The youth in our custody often come to us with few inner controls.
Their tensions build rapidly. Unless we divert their energy into constructive
channels, these tensions erupt into aggressive behavior. Dr, Cotter Hirschberg of
the Menninger Foundation has commented about the children we work with: "... these
children need 2 setting with externmal controls and supportive routines (to) pro-
tect them. They need to be accepted; they need permissiveness within a framework
that limits them in a kindly way yet protects them firmly in a non-aggressive
fashion. Obviously, such a setting (an institution) needs to have the kind of
staff who can absorb the angers, aggressions and hostilities of these children and

help them neutralize such feelings".

The best way to protect our employees from allegations of improper care and
treatment of students is for them to prepare, in all instances, a written report
on the SPECIAL INCIDENT REPORT form whenever there is a serious instance of
student misconduct or any incident between a student and a staff member that may
have serious medical-legal-administrative consequences OT that endangers the
safety or well-being of any student or staff member. These report forms are in
every cottage and they state: A1l instances where physical contact was estab-
i1ished between the student and staff member or where any unusual control measure
was employed in handling the incident, must be reported“, These reports protect
both the staff's rights as well as their :esponsibilities in dealing with students.
Bear in mind that these reports will be reviewed by the administration and no
employee will be subjected to disciplinary actiom until all the facts are in and
reviewed by the Program Director and the Assistant Superintendent. No disciplinary
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action will be taken unless a determination is made that the staff member has
acted in an inappropriate, irresponsible manner and to the detriment of the
student involved.

We have taken the position, as every institution must, that abusive treatment of
the youth we work with must be strictly prohibited. This includes all forms of
abusive treatment, whether physical or mental. To take a lesser position would
only open the door to charges of assault or battery under Kaﬁsas statutes if a
student, his parents or any other concerned party wants to €ile such charges

against us. Assault and battery are defined in the law as follows:

K.S.A. 21-3808. Assault. An assault is an intentional threat or
attempt to do bodily harm to another coupled with apparent ability
and resulting in immediate apprehension of bodily harm. No bodily

contact is necessary.

K.S.A. 21-3412. Battery. Battery is the unlawful, intentional
touching or application of force to the person of another, when

done in a rude, insolent or angry manner.

In summary, we state again that striking a youth in our care, whether we are in
the mistaken belief that it i{s necessary to control him or whether it is an out-
right act of retaliation, is a forbidden act, and must be dealt with as such.

I believe we can agree on this point. If so, then I further believe we can
achieve the goals Dr. Hirschberg has outlined: "... (the meaning and purpose

of an institution) is to arrange 1ife sensibly for those children whose life has
not been sensible; to bring order to those children whose 1ife has not had order.
Its purpose is to bring organization, form, meaning, and some clear identity to
those children whose lives have not been organized in steady, stable, consistent
patterns. Through its child care personnel, positive {dentification figures are
offered to the children who have not been able to absorb any steady, clear reflec-
tion of images from adults, images which gradually would enable them to form and
discern a clear recognizable image of themselves. Except for the relatively few
children who are so personally incapacitated physically or meﬁtally that they can
pever be cared for in a normal community, the goal of institutional care lies in
helping every child possible to be able to make a satisfactory adjustment in his
family and community 1ife. A period of special care in an institution may thus

be the means toward achievement of this end with many of our children."
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TO: Mr. Wilson
FROM: Terry Kearms
_MEMORANDUM RE: Volunteer Program Development

DATE: March 1, 1979

I met with Ellen Cameron on February 27, 1979, regarding geveral matters ipcluding
the current status of the Volunteer Program which she was working on developing.

I asked Mrs. Cameron 1o give me the details of what had been discussed thus far,
end what the plans were for the future. Mrs., Comeron informed me that there had
been two meetings thus far. The first meeting occurred on 2-22-79 and involved
the Benedict Sociology Club Members who were interested (approximately 16 in
pumber), Mr. Wilson, Mrs. Cameron, Mr. Davis, and Ms. Kennedy.

At that meeting general issues were discussed such as the nature of the YCAA program,
campus rules and policies, and possible activities which ihe Benedictine students
might involve themselves with the YCAA students. The second meeting occurrcd

on 2-26-79 and involved the Benedictine student volunteers, Mrs. Cameron and

Ms. Kennedy (YCAA social worker). During this second meeting, possible volunteer
activities were discussed in more detail and the Benedictine students then went

into Oak and Redwood Cottages to meet with some of the boys and to femiliarize
themselves further with the YCAA program,

I became somewhat concerned at this point as it appeared that the development

of the volunteer program may be occurring too rapidly and without adequate
communication with &ll YCAA gtaff involved, particularly the cottage staff.

I cautioned Mrs. Cameron asbout some of the pitfalls in volunteer programs ¢ 1
expressed my view that in order to have a successful volunteer program, we peedeu
to proceed slowly and cautiously, msking certain that good communication was
maintained with all YCAA staff. At this point Mrs. Cameron stated that she would
give it one more try snd meel once more with the volunteers. 1 immediately statcd
that I believed thati she bad nisunderstood me, that I wanted ner to ontinue to dvvelo,
the volunteer program, but that I was simply cautioning her about certain pitfalls,
viz., the necessity for careful planning and canmunication.

Mrs. Cameron then said that I was simply speaking for the "dominant force" on L
YCAA campus (referring to the DCCS, Mr. Vigola), and she continued to spesk very
pessimistically gbout being able to work out problems and having & successiul
volunteer program. I told Mrs. Cameron that I thought it was very important thui
she attempt to overcome personal feelings she may have toward Mr. Vigola aud she
work in & professional manner and keep the objectives of the potential benefit to

the students in mind,
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I told Mrs. Camercu that perhaps one of the greatest benefits that could come
from the volunteer program would be improved working relationships between the
socisl work divieion and the youth care division. At ebout this time Mrs. Cameron
said she had to leave in order to pick up her son. We agreed to continue our
discussion the next day. '

After this-meeting with Mrs, Cameron, I became very concerned that Mrs. Cameron
was going to sabotage her own program and place the blame on Mr. Vigola. Several
factors led me to this concern. 1 was aware that there was a long standing

end very emotional conflict between Mr. Vigola and Mrs, Cameron and that

Mrs. Cameron frequently complained that Mr. Vigola and the Youth Care stalf had
too much power. I was very surprised with Mrs. Cameron's grossly misinterpreting
my cautioning her to plan carefully and commnicate with all concerned as

meaning that she should think about abandoning the volunteer program. Furthermore,
she did not seem to respond in our meeting when I attempted to clerify my position
as supporting her efforts 1o develop & volunteer program, but eimply recomaending
care and caution. I was very troubled about this matter and I therefore expressed
my concern to Mr, Wilson in that seme afternoon (2-27-79).

The morning of February 28, 1979, 1 went to Mrs. Cameron's office and asked her

if she would share with the coordinators at the Coordinator's meeting that morning

the status of the volunteer program. Mrs. Cameron said yes she would, "I'm resigning.’
1 said "What?" She said she was resigning her role in coordinating efforts to develop
the volunteer progrem, I esked her if she was serious and she said that she was.

I broke off our meeting et this point as it was time to begin the Coordinator's
meeting. I stopped briefly et Mr. Wilson's office and told him of what had

transpired that morning between myself and Mrs. Cameron.

At the beginning of the Coordinator's meeting Mr. Mercer informed me that Mcs. Cancron
was meeting with Mr. Wilson and so I began the meeting. When I asked the coordinators
if there was anything to be put on our agenda, Dr. Houston stated that she was

anxious to hear more about the plans for the volunteer program. I said that I

could not say too much about it as presenily plans were in flux (at that time I

still believed that Mrs. Cameron hadjust #resigned™ her leadership role in

developing the volunteer program), I told the coordinators that when Mrs. Camv:ron
arrived perhaps she would be able 1o £i11 us in on current planning.

When Mrs. Cemeron did arrive, I invited her to share with the group the current
status of the volunteer program. Mrs. Cemeron gave the group some general infouia-
tion about the program. In general the coordinators were very supportive of her
efforts. Dr. Houston expressed her feeling that a volunteer progrem could grently
benefit the students. Dr. Ray stated that he felt it could improve YCAA/comauni Ly
relationships and added that he had considerable experience working with voluutcers
and could supply Mrs. Cameron with written material on supervision of volunieer.
Toward the end of the meeting Mrs, Cameron stated that she didn't understand wiy
everyone was so concerned about volunteers getting proper supervision when no oae
wns concerned about cottage staff getting training or supervision. I felt thic
remark was an attack on Mr, Vigolas, and that it was meant to provcke him. Fortunaiely
Mr. Vigola did not react in the meeting, but afterwards he expressed his deep
resentment and enger toward Mrs, Cameron for making such remarks.,

cc: Mr. Peony



To - My, ¥ilsam Dote - February 3, 1979

Fram - Ellen Cameran RE - Socioclogy Club
. Benedictine College

Volunteer Services

Jeannie Taylor, President, Benedictine Sociology Club has been in cantact
with me concerning the club and their desire to establish a volunteer program,
The club members are interested in providing services for same of the

youth at the Center. The members perceive the "big/brother/sister" concept
ag a model for their volunteer program. If epprovel is given the cludb

they will need to refine their role, :

1t 15 estimated 15 students will be actively interested in the volunteer
service program of the Club ( Their club has other vgpecial interest"
groups.)

In the initial stages, the club hee given consideraticm 10 the following
guidelines:

1. Each college student would be assigned e YCAA student based on
mutual interests and needs.

2. The college students would provide 1 hour ( at a stated time) of
ame-to-one contact, ( teach games - play games - rap sessicns etc.)

3, Students who are eligible to leave campus would be grouped for a
planned activity off campus ( movie, bowling, Pizze Hut, college-spansored
gparts events, ete.)

4. The students would probably come: ™M 8 Mcnday evening (6:30 ~7:30}.
They perferred early in the week,

All off-cempus activities would be submitted to administration for
approval.

The club would cease active program at close of semester, If the
YCAA approves the proposal, the program would be managed through Social
Service department In cooperation with the respective cotiage camittees,

An orientation would be given by the social service workers dealing
with the entire gamut of volunteers and public agencies. The emphssis would
be plnced on adolescents who are institutionalized.

The club sp-nsar, Sister Julia would sssist in the program.

The Youth Center boys enjoyed having the Benedictine girle cut for disco
dance classes first semester.

I feel the entire center program would profit fram having community
participaticm, Individual youths would have exposure to people other than
paid staff,

%11l the edministration support such a program for the second semester?

I told Jeannie Taylor I would esll her the middle of the week %10 let her
ymow the administratlons decision. I will be absent Monday and Tuesday.

e Sy S
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TO - All Cottages - Recreation, Nurse, Program Director, DCCS, Dietary 3/5/79
Maintenance
RE = Volunteer Program

Fram - Mr. Wilsan, Mrs, Cameran

We are very pleased to share with ya the good news that the Youth Center
has the privilege of participating in a volunteer program, The Sociology
Club of Benedictine College sponsors several service projects. As one
of the projects, 16 college students ( mostly juniors and seniors) chose
to provide an hour per week to a student at the Youth Center at Atchison.
The activity which they will share with the youth will be decided upon
after the volunteers camplete their orientatiaon,

-

The students have met twice with Youth Center social worles, At the first
meeting Mr, Wilson shared informatiam, answered quections etc, The students
will come for the third crientation session on Mondey March 5, 1979, Dr.
Ray, Dr. Houston, with the assistance of staff, youth and social workers wiil
present a program of instructicn for the club volunteers, Dr, Ray has had
valuable experience in ihis erees,

Due to the number of volunteers at this time, they will be working
only in the 4 open cottages, The social worker will be working with the
cottage cammittee to set up the program for their respective cottages.

G@ﬂ@h,mwdmwwsﬁnbemcmwsmMm@ywmm@fmmhwﬂﬁOm.
As individual needs are identified, a volunteer may be providing service

at snother time, The cotlage committee will be involved in all volunteer
plenning for their cottage,

We are excited about the college students interest and enthusiasm, If
you have ideas or need you wish to share, please do 80,

For the volunteer's service to De meeningful to a youth, we are asking
for your support end cooperation,

Thank youa,

ot



TQ - Mr, ¥ilsaa, Kearns, Vigola :
* A1l Cottages, RE: VOLUNTEERS
Recreation Department , Schocl

Date - Sept. 24, 1979
Fra= - Social Service Depariment

Yoluntarism is a typical Americen characteristic that has helped to
change and ghape the lives of many Americans, Volunteers have been particularly
rffective with their intervention in the lives of Juvenile offenders confined
to institutiona,

A recent survey estimates that 37 million pecple in the United Stetes
(abovs the sge of 13) are engeged in volunteer wark, Volunteer work can not
replace ths effarst of dedicated paid emplqyees, It ccampliments their
effortsl Often the "informsl relationship” between the voluntieer end the
youth demanstrates in practice thre theory being taught by the Youth Center
staffl

The Youth Center at Atchisom is happy to welcome the return of the Socioclogy
Club, Benedictine College in their offering of volunteer gervices, The
students vill be on campus each Mcnday evening for 1 hour ( 6:30 P to 7:30 PM)
to work with our youth, In part, the volunteers are veluable in helping to
bridge tha gap between the Center trestrment progrem and the lerger community
to which most of our youth will be returning,

Jeannie Taylor, President of the Sociology Club, Benedictine Callege
will coardinate the volunteer zervices and will work directly with the social
service department, Jeannie, with the essistance of Dr,. Burkhart and
Sister Julie, provide the kmovledge base of the rale of the volunteer,

Club mezbers vho were not- volunteers last spring vers on campus 9-17-79
far the beginning of their criemtstic program. They will ccntinue the criemtation
Manlay evening, 9=24-79. Scze cludb members returning for the 2nd, yeer begen -
direct wark with the youths lagt liondey,

The social warker who is essigned to & cotlage wvill be respamsible far
volunteer services in the cottage, In discussing the procrem/cottage with the
staff it has been decided to utilise volunteers as & group in Hickory end
Cottanwood Cottages, Oak and Redvood studentis will have a more individualiszed
approach, This farmat may be changed, ¥e hope to be aware of the youth's
needs end hor they most appropriately end beneficially be m=t as changes occur,
The socisl workers invite the cottage staff to note cbeervetions and present
jdess of how to improve services concerning the volunteers,

Tbank you, oottage stef{f far your werk in meking voluniarisa an
important ocmponent of the treatment program,
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RECREATION PRACTICUM STUDENT PROGRAM DESCRIPTION

Renedictine students who have completed et least two courses in recrestiion

are permitted to reglster for a two-credit hour practicum, One to three of
these students will be essigned to the Youth Center at Atchison as the site

for their practicum training. The supervision end coordination of the practicum
student program will be done by the YCAA recreation depsriment,

practicum students will be scheduled to work two hours per week on the YCAA
campus., The scheduling will be warked out on an individual baels, depending
on the student's evailabillity, end the needs of the YCAA recreation progrem,
Precticun students receive two hours class credit from Benedictiine after '
successfully completing 30 hours of work with the YCAA recreation staff, The
practicun students will be working mostly in the'evenings, during weekends,
and on rotating holidays.

The duties of the practicum student ere meinly to assict the recreetion steff
on duty. He may correct YCAA students directly after two weeks of orientation
end training, or more, as determined by the recreation steff and Director of
Recreation. W¥hen working directly with YCAA students, the practicum student
w111 be supervised 100 of the time by the Recreational steff on duty. He
can write reports concerning es & situstion, & behavior problem, an sccident,
or pther routine reports normally done by YCAA staff, Officiel reporte of
thege kind must be countersigned by YCAA recreetion steff. Practicum students
wi{ll spend a portion of thelr time in Indirect service, for example, taking
{nventories, repairing equipment such as bicycles, roller skates, snd fishing
poles, When rendering such indirect service, the practicum student need not
be supervised 100% of the time by YCAA recreetionszl staff.

practioun students will be evaluated every 30 days and this will be documented
by using an Employee Progress Report. The Employee Progress Reports will be
forverded to the Benedictine course instructor. The course instructor will
neet weekly in supervisory meetings wvith the precticum students. The course
{nstructor will also meke occesionsl direct observetions of the practicum
students while they are at work on the YCAA campus. The course instructor

and the Director of Recreation will closely work together in monitoring the
progrem and supervising the practicum students.

During the current semester, Tom Judge will be the Benedictine instructor
conducting this course., He may be reached at 367-5340. Three students have
signed up for the course this semestier: Regine Wells, Barbara Diblasi, Therese

Stuev,

2-12-80
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PURPQSE _OF AN APPEALS PROCYDURE: To provide 2 vehicle by which due process \}\
for students may be accomplished within the institution, \As
8
\V\”’

DEFINITION OF DUE PRQCESS:

The concept of "due process” ig based upon the

5¢h amendment of the U. S.

\\\

constitutioa which provides that "nor (Shall any \\ \

person) be depfived of life, liberty, or property, without due proceas \

of law: " and is supported by gimilar language in the l4th amendment.

RATJONALE FOR IRST ITUTIOHS: Within inatitutionn +here {8 no single perty

the child may turn to for

in the community bui cann

L ‘f«w' b S‘"’““d 1""”"
protection or helg. Parents serve this functicn

ot effectively help the child when he is out

of their custody, Nevertheless,6 the child as a citizen, has been found by

15
the courts to have the right to due procees protectiom. ThntAprotection {rom

prbitrary and/or mesaingless anplicatieia of institutional policy.

DEFINTTION OF ADVOCATE: An advocate is & staff member chosen by the stwdent

or sppointed by the Super

vie
{ntendent or Progrem Director &5 is charged with

geeing that n child is given proper due process prc@ctim%%b”&u 5/
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DFFINTTIAN OF FATR HFARING: A fair heering is one in which three or more

resgonably impartial pers

opportunity to express hi

ongs hear a cese giving the gtudent emple

mself, question wiinesses and mske alternative

reccemendetions, It elso includes the opportunity for the student to present

evidence in his favor and

Fsir Hearing bas nothing
only with the process,

be apprised of evidence egeinst him, The term

to 40 with the actunl decision of the committee,



CRITERIA FOR APPEAL: A student may appesl eny decision by e staf{f member or

committee which has had or will have the net effect of depriving him of one
full week of progress in the ¢nstitution. These would include: 1) & drop
of ope week or more; 2) long-term confinement in any closed cotiege:

3) dispositions for_type I, A¥OL's; 4) eny action by the Oottage commitiee

vhich resulted in tbe net loss of 7 days of time or more’q_ﬁawucl

cgenica-G-T Foe 7V cbee L L AL I AR

Non-appealable consequences include:

1) Dispositions on type II - IV AWOL's;

2) Any consequences by staff or committee which hes & net effect of
legs than 7 deys time loss;

3) the weekly disposition of the cottege committee regarding a single

week Of progress,
Failure to progress at cottege committee is not sppeelable since

this 18 not time lost but simply time not eerned.)

0 ATE :

1, The first and most important duty of the advocate is to inform and
assist the student in understanding the cherges egainat hix end
the ressons for actioms taken,

2. The secand duty is to assist the gtudent in preparing his cese for
hearing and helping the student explain or express himselfl 2t the
hearing,

3. The final duty of the edvocate is to advise the student and mmke
a determination of the merits of & students complaint if higher
‘appeal-is requested by the student,

In no way is the role of advocate to-be used or consirued ss that of &

lewyer or defender of ihe child, Neither is en sdvocate 1o be seen ss 8 part

of the staff or prosecutor of the child, He/she is s gusrantor whc assures

~VJ



that tbe student gets a full and fair hearing before the apperls cormittees
or administrators. He/she should be seen &s friend of the chi{ld interested

only in the child receiving a feir hearing. It is not the duty of the

gdvocate to decide whether the right or wrong decision wag mede by the

cottage or appeals committees only to ensure 2 fair end open heering.

THE RICUTS OF THE STUDENT:
1. The right to an advocate of his choice wherever possible and an
appointed advoceate 1f he refuses 1o chose one,
2. The right to have 48 hours to prepare his case with his edvocate.

3. The right to a speedy disposition within 7 work days ’/‘h'v Vi L"‘M; ’

4. Thg right to question his accuser or Fr—thehperd the ataff :
merber who t.._o;kv”;.l-xlv‘_a-c.:-;i;'ox_"iginally, in the presence of his .
sdvocate and the hearing committee. r f'"'i‘fu[{;ﬂ
5. The right to cal}. witnekases end exemine non-clinicel records.. » "’w

6. The right to have his advocate examine clinical records in hie

behalf,
7. The Ayt L /Wura ,‘f.’/y?\fi‘%_{f"‘”"‘z Ao e w2 M_M X Shs. ?

i o e o OAD A et e

TEZ RIGHTS AND DUIIES OF THE APPEALS COMMITTEE:

1. The right to cell witnesses.

2. The right to essign a clinical steff t::dhe:{nterpvet clinical records
to an edvocate,

) 3. The right to excuse the student briefly ( dbut not the advocate)&fu'rj /uwc’(d—

of testimony which may be gensitive 1o the institution or
potentislly harmful to the student.

4. The duty to keep testimony and proceedings relevent and simple,

W;&m to overule or sdvise the student of testimony or arguments

which sre irrelevant,




The duty to meke a determination which is first in the bezt interest

)

of the treatment of the child and second thet which is fair, in that order,

=

ﬁ‘gi The duty to explain as clearly end simply as possible to the student

the actions and reasons of the appeals committee,

7 A. The duty to report to the Program Director sny evidence of staff

misconduet or negligence of duties in carrying out a trestment progrem

for & student,

. e T 0 reopen & cese when the sppeal committee’'s decislon has not
é 9. The right ¢ hen th 1 i 's decision ha

been carried out ss directed,

RIGHIS AND DUTIES OF WITMESSES:

1,

.2'

3.

The duty to give truthful end complete testlimory,

The duty to eappear et the heering unless excused by the committee
itself,

The righx to know the reseons for the hearing,

The right, in the case of a staff member, to be told what the

committes thought was gorrgc?{c; ipccrrect in the irnitisl steff action,
1n"£he event that a staff's decision is modified or reversed by the
committee,

The right to confir briefly and.confidentially with the hearing chsirman
at sny timg before sensitive or potentially harmful testimony might be

given.

PO®XRS OF THE APPEALS COMMITTEES:
The sppesls comittees en-eny=tewsl have the power to:

1,

2. Modify the originel disposition in eny way it sees fit by ed@}gg.

Let the originel dispoeition stand unmodified,

v
4

or subtrseting consequences, However, in adding comsequences it is

s



incumbent upon the appeal committee to be certain that such

consequences ere never and not likely to be construed es a punishment

for appealing & decision,

3,,&pﬁ;efer 2 decizion to the next level of appeel.

4. ;x:giamias a case before completion of testimony in the-e&eap of
obvious efforts by the stident to avoid merited consequences, Cuch

a disxisssl must autommticelly be reviewed by the next level of

eppeal -but without a full hearing,

il <.
LIVELS OF APPFFAL: 2 7 zu—» /f) {U

level 1 shall be to the cottage cormittee, This appeal sheuld be informal
and-meed includehbthing more than e written note by the student to the
cofigge committee);gékcopy to the progrem director asking for reconsiderstion
¢f eome decision affecting him, The studert is not sssigned sn advocate but
may ask eny staff member in the institution ( except his cottage committee
perbers) to help him draft the note, That staff must then segist in the
writing and advising until the cese iz eppealed to the second level
vhere en edvocste will be formally assigned. This informal sdvocate is not
obligated {0 meet with the committee or attend any informal digcussion of

st el AT 0

the case. At this level the cottage commitiee nmat repLy in writing to the
student's request within 3 working deys with copy t6 the Progrem Director.

If handled quickly end simply most eppeels can be setisfied at this level.
This level does not meet the basic etendards for a feir hearing and 80
the cottege committee's reply does not prchibit further appeel if the stiudent
nd his informal advocate wish to appeal. 7 w50 seS) net §°
: aposla cy“,,;.ttca%ﬁ,_g/u.«;ép?;n pguile Lyt Soseq/i JfJM ;;g;i“’ T

Level 2 ahn&l*beuthe—ffr:j:juii—&eveTZ%K”Eppoc%\ It beging with’a written

statement from the student wbh a request for s particular advocate to the

Progre= Director who immediately turms it over to chairman of the Appeeals
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Committee who schedules & hearing.no sooner than 48 hours and no later than

AT “’“a

7 days The advocate is then notified by phone and writing by the |

secretsary, "I'he chairman confirs with all parties and sets & date,

Befor the heering it is the reesponsibility of the advocate and stuient \( 5;7
to notify any witnesses they wish to appear et the hearing, - ( "‘v""'\ 47

vl

\t\ X
The hearing itself should remain es gimple and {informsl as poceible vithd( n\
P

the Cozmittee taking as much testimony as it thinks necessary to make a 5”
retional decision, During the hearing the Chairmsn has the duty to ensure ~
e {air heering with ample opportunity for expression given to the gtudent,

In the actual hearing the only guidelines are that sryone may essgk qmétiom
or give information with one exception, In the case of witnesses the student
should not question the witness directly but only through his advocate or a
mez:ber.of the committee,

After the committee has completed taking testimony they will excuse the
student and sdvocate and confir, In as much &s possible they ghould come to Y

-

a decision wvhile the student end edvocate wait inforning them of the decision
u_)}\g f ~/71 -Lawfou&c'\ (v (‘“j
»heky they are through. An eppecis form shculd then be filled oot within (

2 working days with originsl to the Program Director and copy to the estudemt, | ﬁ{yﬂ

An appeal to the next leve.{ :st be made to the Progrem Director within
two working days after the first appeal is complete,

As a strong rule of thumb any violatior of the procedurel deadlines by
the Appeals Comit’te; should weigh heavily in favor of the student. This
principle is necessary to prevent undue delays and considers the very act
of beingz forced to‘ valt excessively a2 punitive in ite net effect on the student.

Violation of any deadlires on the student's part should be looked upon carefully

to determine negligence on the partof the sdvocate or indecision on the part

of the student, Generally, & violeticn of deadlines by the student will disqualify
the appeal.»
mt



rust be initieted only

Level III shall be the edministrative level end

| by the student's advocete ip the manner prescribed for level I eppeals,

Level III ie the final level of appeal.
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YCAA WEEKEND - HOLIDAY OD

L. DEFINTTION:

The weekend-holiday OD is a staff available to the staff, students and visitors
for consultation and/or special services during weekends and holidays. There are
two types of OD at the Youth Center at Atchison:

A. Clinical: The Clinical OD is a division head, psychologist, or head cottage
parent who is available on campus from 8:30 am to 5:30 pm on Saturdays and Sundays,
and on cell from 5 pm Friday until 8 am Monday. On holidays OD perscn is available
from 8:30 am to 5:30 pm and on call from 5 pm the day before the holiday until 8 am
the day after the holiday.

During their tour of duty the Clinical OD will be available to the staff, students,
and visitors for consultation and service in regard to the students' management,
program and counseling and in regard to the policies and procedures of the Youth
Center at Atchison.

B. Social Work: The Social Work OD is a staff social worker who is available
on campus from 9 am to 5 pm on Saturdays and Sundays and on call from 5 pm Friday
to 8 am Monday on the weekend or from the day previous to a holiday at 5 pm until
the day after the holiday at 8 am. During their tour of duty the Social Work OD
will be available to the staff, students and visitors for telephone consultation
and services in regard to the students' social work needs.

II, POLICY:

As the youths committed to the Youth Center at Atchison remzin on campus
twenty-four hours a day, seven days a week, for extended periods of time, and
as the students' problems, needs and programs occur twenty-four hours a day,
seven days a week: It is the policy of the Youth Center at Atchison to provide
professional consultation and services for students! emergency problems and needs
twenty-four hours a day, seven days a week.

ITT . REGULATIONS:

A. Regulations pertasining to all OD's:

1. All division heads, psychologists, head cottage parents (excluding
HCP transportation staff), and social workers who work at the Youth
Center at Atchison will participate in the weekend and holiday OD
system on a rotating basis as part of their conditions for employment.

2. Every six months (January and July) the Program Director's office will
prepare an OD roster indicating the name and telephone number of the
@ Clinical and Socisl Wozk OD for each of the weekends and holidays for
the semester.
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Copies of the OD roster will be distributed to the cottages, the OD's,
the switchboard, maintenance and the Superintendent and Program Director.

The OD's for the in-coming week will be announced weekly on the YCAA
WJEEKLY CALENDAR including notice of any changes.

It is the responsibility of the individusl OD to find a substitute OD

for his/her tour of duty whenever he/she is not able to work on that
particular day. It is also his/her responsibility to notify the Program
Director's office of any changes or substitutions in order to be announced
on the YCAA VWELKLY CALENDAR.

Clinical OD's will be compensated eight Hours "rescheduled time® for each day
of the weekend OD on campus; social work OD's will be compensated seven

hours "rescheduled time" for each day of the weekend or holiday OD on

campus. Neither Clinical mor Social Vork OD's will be compensated for

being on call. Vhen a Clinical or a Social Work OD is on call and is

called to the campus, he/she will be compensated with ccmmensurate
®rescheduled time.,"

a. Clinical OD's will use their "rescheduled time" off as soon as
possible, within the next four weeks,

b, Social Work OD's, due to their small number, may when needed,
accumulate up to a maximum of four (4) days of "rescheduled
time" off and will use their "rescheduled time" off as soon as
possible within the next four weeks.

All OD's are responsible for attending the OD Meeting before their
tour of duty and for attending the Communications Meeting efter their

tour of duty.

All Clinical OD's are responsible for making the required entries in
the OD Book.

VWhen needed sgll OD's may consult and/or ask assistance from the
Superintendegt, Program Director, Directof of Child Care Services
or any other appropriate staff.

B. OD Meeting:

1,

2.

Every Friday and any work day before a holiday there will be an OD
Meeting from 12:30 pm to 1 pm in the Conference Room.

The OD Meeting will be attended by the persons on 0D duty for the
weekend or holiday, 211 the clinical coordinators (or their representa-
tives), the Director of Recreation, Nurse, and the Director of the
Division of Youth Care, the Program Director and the Superintendent.
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3. During the OD Meeting (a) the clinical coordinators will report on the
state of their cottages and on any problems or needs in the area of the
students' health, management or social work, that may occur during the
weekend or holiday, (b) the Director of Recreation will repori on any
specigl activities or projects for the same period, (e¢) the nurse will
report on any medical concerms.

C. The OD Book:

1. The OD Bock is a written record of the problems and special incidents
that occurred during the weekend and/or holiday.

2. This written record is kept for administrative purposes and alsc in
order to keep the Superintendent and the appropriate members of the
clinical department informed as to the events of the weekends and holidays.

3. Every entry into the OD Book should be identified by date, time, student's
name and cottage, and signed by the person meking the entry.

4. It is the responsibility of the OD's to date and sign this book at the
logging and at the end of their tour of duty and to write as many entries
as needed to record the incidents and events of the weekend or holiday.

5. All entries should be concise and factual. If reports such as "Special
Incident, AVOL, Hospitel Consultation, or Transfer Request” or others
have been written, this should be stated in the OD Book. All special
incidents, AWOL's, clinical management decisions on the part of the
Clinical OD, transfers to medical hospital and telephone communications
from authorities or relatives of students need to be recorded.,

6. The Superintendent will read the OD report and relay the information to
the appropriate persons on Mondays or the day after a holiday.

7. The OD Book will be available to any staff at the Superintendent's office.

D. The Communications Meeting:

1. The YCAA Communications Meeting tekes place every Monday from 8:30 to
9:30 am in the Conference Room of the Administration Building.

2. The YCAA Comminications Meeting is chaired by the Superintendent and
attended by the Program Director, Business Mznager, clinical division

heads, dietary and maintenance division heads, weekend/holiday OD's,
coordinators, social workers and head cottage parents.,
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3. The meeting will proceed according to the following agenda:

. Introduction of new staff and/or farevell to departing staff if any.

. OD's verbal report of the weekend, comments and discussion.

. Announcements for the coming week, comments and discussion.

. Executive committee administrative communications from the SRS and
other branches of the state government, comments and discussion.

e. Various

[o VRN o B w i t+

F. The Clinicel OD:

1. All psychologists, division heads, and head cottage parents (not serving
as transportation staff), working at the Youth Center at Atchison will
participate in the weekend-holiday OD system on a rotating basis.

2. The Clinical OD will be on duty from 5 pm Friday to 8 am Monday during
the weekends (8:30 am to 5:30 pm on campus Saturday and Sunday, and on
call the rest of the time); or from 5 pm the day before a holiday until
8 am the day after the holiday (8:30 am to 5:30 pm on campus and on call
the rest of the time).

3, The Clinical OD, as campus representative of the Program Director during
his/her tour of duty, has the authority to meke the final decisions in
regard to any item pertaining to the program and management of the
students.

4, In case of need, the Clinical OD may ask for consultation or direct
help from any member of the YCAA staff. This includes the temporary
shift of Cottage Parent I's assignment from their r2gular cottages to
other areas of campus when needed during an emergency.

5, During his/her tour of duty the Clinical OD will make a morning and
an afternoon cottage round in order to make sure that the management
and program needs of the students are being met.

6, The Clinical OD will be at the dining room during the noon meal and
the evening meal and in the administration building during the beginning
of the visiting period in order to be of assistance if needed.

7. At other times the Clinical OD will remain in his/her assigned cottage
or office and report his/her whereabouts to Ivy Cottage. During the
rest of his/her tour of duty (evenings and nights) the Clinical OD
should report any changes in the telephone number vhere he/she can be
located to Ivy Cottage and be ready to come to the YCAA campus when

. requested to do so).
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Upon request the Clinical OD will be involved in a variety of clinical
management and program activities that include (as examples):

a. Consultation to any member of the staff on any issue pertaining
to management, program or policy;

b. He or she assists the Cottage Parent I's to carry out their duties
in the cottage;

¢. Escorting and transportation of students in case of emergencies;

d. Counseling of students;

e. OSupervising students' visits;

f. Meeting with students' relatives and other visitors;

g. Calling student's relatives, YCAA staff members and authorities
vhen indicated.

F. Social Viork QD:

1.

2.

Al]l social wiorkers working at the Youth Center at Atchison will participate
in the weekend-holiday OD system on a rotating basis.

The Social Vork OD's tour of duty is from 5 pm Friday to & am Monday
on weekends, or from 5 pm the day before a holiday until & am the day
after the holiday or holidays.

During the tour of duty, the Social Viork OD will be available and on
call. If the Social Viorker is not going to be home, Ivy Cottage should
be notified of the telephone number where they can be reached.

The Social Vlork OD's have the authority to make final decisions in regard
to social work procedures and policies during their tour of duty.

The Social Work OD's responsibilities are to provide telephone consultation
and direction in matters that refer to social work policies and procedures
and to the students' social work needs.

The Social Vork OD is not responsible forwork with families or visitors
other than their owvm case load during weekends or holidays. Family
therapy or casework appointments are scheduled regularly by the cottage
social worker., Vhen families or visitors need to discuss concerns about
their son at times other than their scheduled appointments, it is the
responsibility of the cottage staff on duty to talk with them and advise
them to contact the cottage social worker on the next working day. Vhen
relatives or visitors need to see a representative of the YCAA administra-
tion and cannot wait until the next working day, they are to be referred
to the Clinical OD,
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PROCEDURES:

Al

Medical Services:

1.

Vhenever any YCAA staff member becomes awvare of or is made aware of any
medical needs on the part of a student, he/she will decide vhether this
needs immediate professional attention or can wait until the reguler
sick call time. In case of doubt, call the Clinical OD. 1In all cases of
injury or illness the nurse should be called. ‘

If the Clinical OD cannot be reached at his/her regular office telephone,
call Ivy Cottage.

Vlhen possible find out the details of the medical problem and take his
temperature, pulse and respiration in order to be able to give the
nurse an accurate report.

On the basis of the information given to the nurse, she will decide on
whether to come and see the student or give instructions via the telephone.

If the nurse decides to give jnstructions via the telephone, a record of
the student's medical problem will be recorded in the cottage log book.

If the nurse or Clinical OD decides that a transfer of the student 10
the hospital is indicated:

a. 1In cases vhere the need for a general local hospital is both obvious
and urgent (BEx: emergency surgery or orthopedics, intensive care '
unit, emergency laboratory or X-ray, etc.), the YCAA nurse Or Clinical

OD may order the transfer of the student to the hospital jmmediately.

b. The nurse will jnstruct the cottage staff as to any special precautions
or techniques to be used for his transportation.

c. Automobile keys needed for this emergency trip are obtained from
Ivy Cottage during weekends, evenings and nights.

d. Vhen extra help is needed to transport a student, the cottage staff
on duty will call the Clinical OD and/or Director of Child Care Services

for sssistance.

e. Any time that a student is teken to a hospital,,Authorization for
Medical and/or Surgical Treatment forms should be filled in. A cOpy
of this form will be found in the boy's jndividual file in the cottage.
This copy should be taken to the hospital with the boy .

f. Any time thet a student is transferred to 2 hospital the Clinical OD
will call the student's parents or guardians in order to inform them
and vhen needed to ask them to call the hospital in order to give
authorization for medical or surgical procedures. (The telephone
number of the student's parents is available in the student's cottage
and in Ivy Cottage.) The Clinical OD should first consult with the
student's social worker or social worker OD who may assume the
responsibility for telephoning parents.
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6. If the nurse decice” to come and see the student herself, the cottage
staff on duty will assist her as needed.

B. Clinical Services:

1. Staff members in need of services or consultation from the Clinical OD
outside of the office hours on Saturday and Sunday, should call him/her
at his/her home using the number supplied you. '

a. If you receive no answer by calling the designated number, call
Ivy Cottage for an up-dated number.

b. You may request the OD to come tO the campus to assist you.

c. You may just wish to talk with him/her for consultation.

2. During the hours of 8:30 am to 5:30 pm on both Saturday and Sunday
call 367-6590 to get in touch with the OD (vhich also rings into
Ivy Cottage on Saturdays, Sundays, evenings, nights, a=d holidays).
The OD will be in the dining room during the' noon meal and the evening
meal on both Saturdays and Sundays. If in doubt, call Ivy Cottage
to find out the whereabouts of the OD.

3, Staff should feel free to consult with the OD vhen he/she comes to your
-~ cottage on the morning and afternoon rounds.

a. Talk to the OD about any concerns you may have about your cottage
group or any student.

b. If you feel the need of the support of an added person you might
ask the OD to stay.

4. If you are short of staff and a student needs to be escorted to see
visitors or a visit needs to be supervised, you should call the OD to
provide this service.

5. Social Vork OD should call zhe Clinical OD for assistance:

a. If they are swamped with visitors

b. If they do not know a procedure

c. If some visitors appear to be out of order (drunk) or belligerent
d. For egcort services

6. 1In case of emergency, call the Clinical OD to assist you:

a. To arrange transportation
b. Take a student to the hospital
¢. Stay in cottage while you take care of a student, etc.

7. In the event a student in your cottage becomes very upset and wishes to
talk with someone outside the cottage or a representative of the administra-
tion, you should call the Clinical OD.
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8. If you have a student who needs to be placed in Ivy Cottage, call the
Clinical OD who will make these arrangements for you.

a. It may be necessary to move a student out of Ivy Cottage to make
room for the in-coming student. The Clinical OD has the authority
to make this arrangement. The Clinical OD should consult with the
Director of Child Care Services vhen available, or with Ivy cottage
staff when he is not available, in order to help the Clinical OD
decide which student is most ready to move out of 1Ivy.

9. If a student goes AVOL from your cottage, report this to the Clinical OD
as well as the Director of Child Care Services and the Superintendent as
goon as possible.

a. The Clinical 0D will see to it that calls are made to the police,
sheriff, security officer, Director of Youth Care, Head Cottage
Parent, Social Viorker assigned to the case, Program Director and
cottage coordinator.

b. The Clinical OD should consult with the Social Vork OD before
making the calls to a boy's family.

C. Social Viork Services:

1. Staff members in need of consultation vith a social worker in matters
pertaining to social work procedures and policies (visitors, passes,
communication with relatives and community agencies, etc.) should call
the Social Vork OD at their homes for this service.

a. The telephone number of the Social Work OD is listed on the YCAL
"EEKLY CAIENDAR which you will find in your log and posted on your
bulletin board.

b. If the social worker leaves the area of the listed phone number,
he/she must telephone Ivy Cottage to give the number vhere he/she
can be reached or arrange for another social worker to fill in
during their absence.

¢. The Social Vork OD is available for these consultative services after
5 pm on Friday to 8 am on ionday.

2. 1In the event that a student goes AWOL or a special incident occurs such
as serious illness or injury, the Clinical OD may call the Social Vork 0D
for assistence in making the needed calls to notify the parents and/or
community agencies.

»
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State of W(x

Rev. 1175

POSITIO

Depaitment ol Admimtstianon

h x} ol Personneld

N DESCRIPTION

>

Read each heading carefully before proceeding. Use additional sheets of paper where necessary. Place position l!;:
number and item number on each extra sheet. Make statements simple, brief, and complete. Show how respon- ll 5
sible and how compiex of difficutt the work is. Stick to facts about duties as assigned. Be sure form is signed. b
l ¢
[] NEW POSITION <——(check one) ——— [X] EXISTING POSITION .
PART I : ltems 1 through 11 to be complieted by Agency Appointing Authority or personnel Officer g
'3T7A§§k§“__—"’""“'—"‘~"_’"~"ﬁ T """"""["QZPogﬁon'NdmbéF_'—"_ ~TT 17 B.A. Number |
Youth Center at Atchison | 70-68=00-011 1 |
"3 Employee Name (ieave bank if posinon vacantl 10. Present Class Titie f existing position) R
 Carl.Davidsom_ oo o e ud AT TT e z
3. Division 11. Proposed Class Title =
_ Allied Clinical Services . l. AT IT e
4. Section - “\" B2 Recommended Allocation EETTTTTT
Recreation I
— - T e ——————— e S e e o e e - e . - [ —. .|
5. Unit i € |l 13. Effective Date
Allied Clinical 2
"é”."focéxiod"(a‘c‘!ﬁ’ré??’&vﬁé??éﬁﬁﬁ?«?e"&6?(;)‘"" T i & |13 By Approvals
Atchison, Kansas (2% | . Suprv: Admin:
7. Position is {will be): (circle one) Tt "“—T“—‘“‘, 25 15. On Site Audit |
Full ime X Part time Perm. Seas. Inter, l‘: 5 Date: By:
e e = - — e+ - i+ e i o oo o e T -
8. Regular hours of work:  (circle approprial%b}em)l P-9. A & || 16. Inventory Record
FROM: 8. TO: 5. A 40 | L Leg. FY SFC Add Other
" From: 8;30 MM P _T0:5:0aame S L L2
To be compieted by appointing authority or personnel officer for new position or vacant existing position.
PART Il : 14 be completed by the employee {unless vacant) for change in existing position. '
18. Who is the supervisor olfft/his position? (One who assigns work, gives directions, answers questions, is directly in charge}
_rtlva_nlew‘—!_:é_g;_?{/:’ . K’LLD:.._W-,. _ Tide _Asst. Superintendent Position Number 70-00-0

19. List the names, class titles, position numbers of all persons

who are {will be)

;Qﬁé}vised directly by employee on this position,

Name Title Position Number
Daniel Wells AT I 70-68-00-016
Catherine Weaver AT I 70-68-00-014
Robert Ross ATA I 1/2 time 70-68-00-013

20. List machines use;j'r;:g;u(arly in the

State cars

what percen

21. if shorthand stenographic skill is necessary,

work of this pusition. Show percentcges of use for each in terms of total work time.

t of time is required 10 wake and transcribe it? %

EZ—#V?N( kinds of inslructior—\;, methods and guidelines are
how and in what detail assignments are {will be) made.

C

-

(will be) given to t

he em;loyee in this position to help do the work?

General policy and program

requirements will be

given in describ

functions of the job,

Assignment of function in detail

ing the duties, goels,

will be given only @ special items when trouble shooting/problem solving becomes necessary,

Otberwise employee will draw up
and get them approved before implementation,

the recrestion program within general limits o his own
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240

%
Time

30%

20%

¥t 11 continued

How does lor will) the supervisor of this posmon.rev;ov;v o';h;:h_e::v{( the work of the er;&);'c;’ How closé is the supervision;—r{i
work to be checked in detail or only for results achieved?

Supervision will occur through regular meetings and through occasional spot checks.
Generally work will bc checked for resulte achieved although some detailed checking coulé
occur if deemed necessary by the supeTrvisor. This would occur anly if obvlious

problems, serious problems occurred.,

e e s e e e

nfy facts. First, give

Describe the work of 1i;s-‘p351{;0|\ ‘wﬁéi Jog‘(;v;ﬁ_)‘mf;;;{(;v;c —a'cA:;ual-W”d‘o’?’Use simple terms - s;;te o
descriptive parswaph of the job’s responsibilities and functions. Next, list and describe each duty in a separate paragraph. Sho
clearty {a) what work procedures, contacts, decistons are invoived, (b} how much initiative and judgment are required, {c} wh
machines are used, if any, (d) how much supervision is exercised. Estimate percentage of time each duty averages during the yea
Explain technical terms. Explain how difficult and how responsible the work is {will be). Y more space is needed, attach addition
pages. Supervises, plans, directs and coordinates the sctivities of all activity progrems
for the jnstitutiom. Also essign professional and para-professional gtaff to schieve

the most effective use of staff potentiel; recruits and interviews job applicants,
determining progran needs and skills offered by applicant, plens end direct the
Recreation, Art and Music schedules and evaluates and supervises the recreation staff

in the performance of their work and schedule, He is & relief worker on many occesians
that involves working directly with the youths in their activities. Confers with clinice
medical and cottage staff, to discuss matters of group or individual therapies which

may prove 10 be valuable to the youth, Plens the budget for the Therapy Department

and adjust requisitions accordingly. Makes contacts with the community and other agencies
in the planning for off-campus recreational activities, Occagsionally drives the

bus to off-campus activities and gupervise group of youths,

Supervising, planning, directing and coordinating the recreation gtaff and program
by scheduling, assigning work activity, and checking up on their performance through

.

regulaer meetings and surprise spot checks, also attending steffl meetings, end program
meetings regarding youths. . .
The planning for ways and means for equipment and material through institutional

budgeting materials and the contact with community agencies in getting up off/on caempus
activities and off-campus trips and other recreational activities.

The provision of direct client services through actually working with the
youngsters and counselling the youngsters.

Title g@ Date



111 : To be completed by immediate {direct) supervisor of the position.

As supervisor of this position how do {will) you review the work assignments? How frequently do {will) you check? Is the check in
dezail for accuracy? lIs it for results only? How much latitude is allowed employee in completing the work?

The sctual scheduled work assignments set up by this employee for himself and the rest
of the recrestion staff will be checked weekly for accuracy in terms of the regular ongoing
recreation program to see thaet conflicts with the rest of the campus programs &re not
occurring. In terms of objectives of the general overall program however only the resultis
+i11 be reviewed as it beccmes necessary. within certain set limits of guidelines there

1 be latitude ellowed for adjustments in scheduling and program to be made without direct
supervision, If a majar change is to be made or if an off cempus activity involving
camunity agencies is planned, pricr approval will be necessary before this employee
sould go shead and implement, :

-

26. Describe below any errors in the description as written. Make corrections and additions here. If none, indicate.

None

27. What decisions are (will be) made by the employee? Do (will) they require making a commitment for the agency? ‘What are {would
be) the normal consequences of error in judgment? ’

within set limits decisians in schedule, program and community contacts will be mde by
employee, If a commitment for the agency is to be made employee will be required to get
approvael from superior before he makes it. The normel consequences of an error in
judgment within the established guidelines provided him would be minor to moderate,

78 What kind, for what purpose and ‘how frequently are {will) contacts (be) made with the pubtic, other employees and oﬁi&éﬁ in the
ourse of the work?

Contacts with the public, other agencies, etc,, would occur on & fairly regular basis,
perheps weekly, perhaps more often, but these contacts would be for specificelly defined
purposes within the duties and functions outlined above.

v



Pt 111 continued
F2a. What, in your opinion, are the minimum requirements of e

scribed?

ducation and experience needed for appointment 1o this position as ¢

BS) in recresticnal therapy or related field ( i.e. P.E.)

College degree { BA -
e working in the field with & classificatiaon of

end three to four years experienc
Activity Therapist I

g /ZL /o £ 78

e s
Signature of immediate supervisor Date

PART 1V : To be completed by the department head or personnel officer.

56,-.,‘”-,‘“5-;;3 request to ?:hange a position title, br:i-e-a_ﬁy describe the reorganizatio

other factors which changed the duties and responsibilities of the position.

n, reassignment of work, new function added by law ¢

Due to & change in edministration, increased duties and responsibilities have been

edded to this positian.

perience which you believe to be necessary for an~employee 1

31. List in the spaces below the minimum amounts of education and ex
begin employment in this position.

Education - General College degree ( BA-BS) in recreational therepy or related field
( i.e. P.E.)

Education - Special
or professional

[
Licenses, certificates
and registrations

Water Safety Instructor Certificate
Drivers license, Life Saving.

_”S(._)edal knowledges, . . . . 3 .
skills and abilities Ability to establish and maintein effective working relationships.
Ability to write end speak effectively. Should have thorough know-

ledge of life saving methods and water safety.

—E;perience - Length of
in years and kind Four years experience working in the field with a classification

of Activity Therapist I.

———'—”—“—‘___.._—“;:::‘-“_::Iﬁ,‘._;‘ o —
The description of duties and responsibilities is complete and accurate.

T Signature of Department Head Date

-
.4:'(c<(‘ /&ii-[&&f‘>““\ . é?*ﬁﬁlf”i7(9
Date

’ Signature of Agency Head or Appointing Authority

-

Appl’OVBd‘v ;{’/'




MEMO

TO0: Mr. Wilson & Dr, Kearns DATE: March 27, 197

FROM: Rating Appeal Comnittee Re:  Hecommendations
for Dan Wells :

The following recomnendations are made for improvea relutbions wau ef .
within the Department of Recreation:

\//l. That the supervisor become more flexible in establishing guldelines roc
gtalf's use of Judgment in waking on-the-spot decisions,

V/Q. That more attention be given to making stalf meetings productive; thu. L
supervisor more actively comnunicate information back and forth vetween .iut't
aud administration (concerning new programs, complaints, positive comuw ..
suggestions, etc,)

u/ 3. That the supervisor either become more accessible or more lenient iu his
demands for prior approval of staff actions.

V/A. That regular involvement in cottage planning meetings be shared (rotated).

\/ 5. That the supervisor perceive more personal responsibility for the deparumc.i
especially when criticisms are received,

" 6. That the supervisor makes s constant active effort to improve comsunicaliun
with staff,

7. That the Program Director and/or Asst. Superintendent te preseat at s
meetings to encourage and mediate the ventilation of feelings.

/8. That the supervisor refrain from excessive and unnecescary documenin tion
on staff; that he destroy such accumulated documents: and that he seca wro
positive feedback for employees.

J 9, That the supervisor assist more and/or pariticipate in more front line
recreation activity to allow for some flexibility im staff agheduleu..
well a8 improved relations and training.
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Carl Davidsoca
Annual Evaluation
December 12, 1979

Quality of ¥ork: Mr, Davidson does good quality work with the Youth Center
students. He is knowledgeable and ekilled in leading ectivities, and handles
crisis.situations effectively. In the supervisory and edministretive aspect
of Mr, Davidson's Job, quality is substandard, as is discussed below,

Quantity of ¥ork: Mr, Davidson worke hard and meets Job requirements in terms
of volume of work,

Cooperatiyenmas: Mr, Davidson is helpful, agreeable, and quick to offer
essistance. However, when confronted with shortcomings in my supervisory
meetings with him, Mr, Davidson tends to become very defensive, denying
responsibility for himself end his department, and blaming others for

tbe problems, '

York Habjts: Mr. Davidson is ususlly on the job and iz rerely late or absent
for sppointmente end meetings, However, he could use his time more efficiently.
Mr. Davidson busies himself with an unnecessary amount of paper work. He
complicates mpparently simple tasks and ends up spending en undue amount of

time with them. He wastes a great desl of time =nd paper in widely circulating
memoracdums or announcements which are of little interest or benefit to anyone,

Dependability: Mr. Devidson has shown in the past a need for frequent supervision.

I have counseled with him about this, asking him to take on more respoasibility,
and wol to come to me about matters which he should be able to handle himself.

He has responded to this and his requests for supervision have become less
frequent, bowever, he continues to have difficulties making appropriste decisions
(see Judgmznt)

Injtistive: Mr, Davidson generally goes shead with work as asslgned and works
willingly. He does have difficulty in making Judgments as to what to go ahead
with on his own initiative and what to consult about first.

Appearance: Mr, Davideon's appearance is generally ecceptable and eppropriate,

Care of Fauipment: I am not aware of any neglect or lack of skill in taking
care of recreational department equipment.

Judgmeni: This i& en area where Mr, Davidson has serious problems, especially in
his role as Diviasion Head, He has repeestedly brought up issues in the meetings
which would be more appropriste for other meetings. He shows erratic initiative;
¢.g., he consulta his supervisor about trival issues, while going ahead with ma jor
policy changes without consulting his supervisor. For example, Mr, Davidson
scheduled an "educational-therapeutic irip™ to the circus, ordered sack lunches,
told cottage staff that {t wouldn't matter what level a student waa on for the
eligibility, ell without consulting hie supervisor. Another recent exsmple of
poor Judgment occurred when Mr, Davidson told e relatively new employee to put
"MH" oo his time sheet for & "mentel health day.” As a supervisor, it is



MUr, Davidson's responsibility to know that there i8 no such official leave,
Another example of Mr, Davidsocn's use of poor judgment is his recently appoint-
ing & probationary employee, who clearly does not "know the ropes" yet, as
Acting Divieion Heed in his absence, Mr. Davidson fails to keep the supervisor
properly informed regarding pertinent issues,

¥ork Relationships: Mr. Davidson has not earned the respect of other employees
in other divisions on campus., For example, he was asked to quit attending the
head cottage parent meeting for comments he had made vhich staff felt were
threatening and irresponsible, Mr. Davidson has made & negative impression when
on business in Topeka by failing to conduct himself ino a professionsl manner

et all times, (Work relationships with recreational department members covered
under the heading of "leadership.") ‘ '

Legdership: Mr. Davidson needs to make vast improvement Iin his functioning as

& division head end supervisor, The recreation division hag bad & large turnover
in the past year, and I feel Mr., Davidson's poor perforwance as a supervisor is
largely responsible for this. One recreation staff in particular, who hed been
widely regarded oo the campus as sn asset to the progrem, terminated his employ-
ment with the Youth Center mainly because, as he steted in his letter of resigna-
tion, he felt Mr. Davidson was not providing leadership in the department.

Morale in the recreation department has been chronically low, MNumerous special
weetings set up to ameliorate this problem were apparently not sufficient.

»
i

Utiliziog Personnel: 1In the past year, Mr. Davidson has not utilized personnel
optimally. The main problem has been his not giving enough responsibility end .
sutonomy to the sctivity therapists in the division. I have counselled

Mr. Davidson about this matter and I believe some improvement has been evidenced

in the past several months., However, Mr, Devidon's recent essigonment of a
probationary employee who had not yet "learned the ropeg" to a position of

acting division head in his absence was n very questionable decision,

Tre{niog Subordinates: Developing subordinates to their potential has been
snother area of difficulty for Mr. Davidson. Staff under his supervision have
frequently complained that they felt stiffled, end said that their impression
was that Mr. Davidson was Jealous of his suthority and would not allow recreational
staff to take initiative, Inasmuch as Mr. Davidson seems to be making mome
improvemeat in this area, the problem has been less evident; however, the
improvement has been very recent and this area must be evaluated further ia

the future,

Also pertinent to this evaluation category i1s evidence that Mr. Devidson does

not orient and train new employees properly. One new recreational steff said

in a cottage meeting that he "didn't know whet was going on" and expressed

wuch confusion about his role. This suggests s lack of supervisory support.

In further investigating, I confirmed that the new staff was seeking and

receiving support from cottage ataff, professional staff, and another new .
recreational etaff; he apparently was not able to find the support from his v’
supervisor. ' -

In summpary, Mr. Devidson's orientation is to be the boss and not the lezder,

vJ



YOUTH CENTER AT ATCHISON

TO: Fllen Cameron ‘ E
ATCHISON, KANSAS
MEMORANDUM FROM: Terry Kearns, Acting
Resident Director
DATE: February 27’ 1880 SUBJECT: Scott Bacon

In regard to your memorandum of 2-26-80 requesting approval of Scott Becon's
"early releasse" from the Youth Center, I have considered the factore you have
pointed out as supporting an "early release" and I have reviewed Scott's

msmrfnp.

Seott was admitted to the Youth Center at Topeka on May 15, 1979. His
comnitting offenses were aggravated assault and shoplifting. He was
therefore classified as & violent offender, Previous charges include
battery (9/24/75), weyward (3/13/75), and battery (2/23/74).

On September 11, 197, Scotit was transferred to the Youth Center at
Atchison. Since his admission, he has had one Program Review on

December 11, 1979. In this Program Review Scott is described as having
difficulty controlling his temper, bossing students end staff, and
frequently having emotional outbursts involving & loss of control and
eggressive, hostile action. There is no sociel work plan in this Program
Review, nor 1s there documentation of any soclal work plan anywhere in the
record since he was transferred to YCAA. The only documented social work
ectivity I can find is a letter to Scott's parents requesting they send
Scott a winter cost. Scott has had two Ivy transfers since coming to YCAA,
Thers is docupentation showing Scott has been on one emergency pass. On
February 22, 1980, I received a memorandum from five Oak staff members
describing Scott as one of the "two most negative students in the cottage.”

In view of the above facts, I do not see any justification for an "early
release." As you know, the YCAA requires students to complete thelr programs
before being placed on conditionsl release, Only in rare and unususl circum-
stances is a student released before completing his treetment program. Scott's
femily being of socio-economic privilege does not effect our policy that
students complete their treatment program before being released.

In the future, please direct any recommendations for conditional release
or discharge to the Program Director. The Program Director will teke the
responsibility of approval or disepproval, and will consult with the
Superintendent,

v

ce: Mr., Wilson
Scottts file




TO: ’
Mr, Gene Wilson////

ATCHISON, KANSAS Superintendent YCAA

FROM: Ellen Cameron, Social W

’

MEMORANDUM

DATE: February 26, 1980 suBJECT: ~ BACON, Scott

Attached find a letter from R. E, Bacon, father of Scott Bacon.

It is self-explanatory. Scott, his mother and father have all
discussed Scott's early release with me. In part, because of
mother's medical problem, they feel it timely. ZX I, personally,
support his release as do some other cottage staff, Some of Scott's
problems are aituational ( because of nhis long absence from the home)
and unique to being in an Institution.

An cdvantage to Scoti's going home over other youth we serve is the
Bacon's are in a socio-economic class where they may adequately provide
for his financial and emotional needs,

Mr. Bacon has indicated he would be willing to take whatever steps
needed to assis in 'Scott's immediate release, I have suggested he
delay any action until we submit this request to the Superintendent
who is the person who has the responsibility for discharges and for
releases, Mr, Bacon would be willing to meet witn any Youth Center
personnel who might wish to have a conference,

Hopefully, we may be able to soon tell the Bacon's of your decision,

mt
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SUBDIVISIONS £ ;

R. E. BACON
SURVEYORS & PLANNERS

Februany 21, 1980

Youth Centen at Atchason
Oak Cottage Commitice
Box 459

Atchison, Kansas 66002 : .

To Whom Tt-May Conceris

This is 4n aegerence to my son, Scett Bacon, who 48 presently LAving
at the Youth Center. 1 am submitting my neguest to have him neleased
2o myself and my wige, Edna Bacon, fon the {oglowing neasons.

. matuned and 44 capable of accepiing

1. We 4eel that Scott has
the nupomw.di,au 0f being a man.

2. Scott has ind{cated Lo ub that he witd complete school through
High School o equivalent without any pressure grom us.

have a job wonking in my ogfice An the survey4ing
has done 4in the past, inctuding days which he has
we are also pLanning 10 mccno- §idm atl ot
Scott will be in change of comptetely.

3. Scott wifl
field which he
been home on pass.
oun drawings which

4. As you know, his mothen has developed fung cancer recently
and is home at this time. The doctons att thying a new drug
and at this time 4t seems 20 be woxking; but as you khnow, we
don' 2 know what could happesn. would be best

1 feel 4L ¢
20 be around his mothen as much ab possdible negardfess 0§ what
might happen.

5. We feel that the Youth Centen and the stagd has done a Lot of
good gox Seott although I am sure you all question £t at tames.

Vou all have made Scott feel that you cart about him and are

tnying to help him to overcome his problem.

1 would be glad 2o meet with your committce Ln person 2o discuss this
nequest, and/on provide any othen dngoamation you may need. PLease
feel free 20 contact me. o

Sinccnely yours,

S e
-7 ?A Lni)vv#/;

520 SOU‘IH FOURTH STREET, P.0. BOX 3%/ LEAVENWORTH, kANSAS 66048 / (913)-682-212

e — m—cs———



Youth Center at Atch iso
Agehison,Kansas
MEMORANDUM

Date: S
February 22, 1980

iy ere Jeff saughman and
plus weeks in cottege?with;points
for encouragement? g SR
&béi négati&é

They are twq;pf?the '
privileges

more changes and pass

bt

retty, Pete, Levis,
in the same &
have been here muc

Grant,
1oss of points
given gnd some
ever have.

I O i T e
e WIS SUC LRI R

T

Dr. Kearns =~
Mr. Vigola
Mr. ¥Wilson

L

£33

Rl

FGA R et

TR AT

Scott:Bécohfso‘special

Parkér, Teyldr,
mount but

58

To: Ceorge RO

n

Haverkamp,

Busey
{1er)

es, €
and Ml

From: Oak Stalf (Hod
Holley

Subject: Jerf Baughman & Scott Bacon

that they cen recelve

of 7 and 9 in wO ma jor cetegories

stude

nts in the cottage and nave been glven
thar 2 s C

ny other students. . -

Harrod and Yanas glso received
what encouragement nave they been

h longer and try harder thah Jeff or Scott

—
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FORWARD

This student handbook is prepéred in the interest of clari-
fying désciplinary policies, procedures and programs that have
beeh initiated and aQeAbeing maintained at Eert Nash School ana '
closed cottage pr&gram in order to create and perpetuate the best
possible treatment and learning environment and insure educat;onal

accountability under Special Purpose School criteria.

PHILOSOPHY

"Schools are.primarily established for the education of youth
and it is necessary that there be some participation and effort
by each student for learning to take place. Learniﬁg involveéd
the utilization of the mind in productive thinking, which is more
likely to occur in a structured atmosphere free of distractions.
Therefore, the Bert Nash Comprehensive Program has been imple-
mented to meet the special needs of students involved in thg treat-
ment program of the vouth. Center At Atchkson aimed at a higher
degree of educational development, adaptation, and remediation.
The implementation of said policy will provide the incentive and
the 9nvironment for accelerated participation and effort. It
is also our endeavor to move a student from the most restrictive
to the least restrictive environment as he becomes able to take
the responsibility for himself. It is in this type of environment

that a young mind can be developed to its fullest extent.



(3)

OBJECTIVES -
To provide the best possible and most practical learning en-
vironment based on the philosophy, rules and regulations in
this handbook. To provide accountability measured by the .
degree of remedlatlon in Individual Academic Skill deficxts
as indicated by Sstandard Achievement Test, plus other dxagnostlc
tests, pre and post testing.
To provide a structured program that will help individuals
make the adjustments necessary to function adequately in the
mainstream of normal communlty life. Accountability measured
by teacher evaluation and degree of succésse at acquiring

total points in daily report cards and periodic progress

Vreports, level progression and the Jesness Inventory.

To curb and remediate impulsive behavior via structure and
consistant policy implementation. Accountability measured

by homeroom teacher evaluation and point sheet level progression.
To help the student's adjustment to the extent that he will be
able to function adequately in a public skhool ﬁpon release
£tom the Youth Center. Accountability measured by teacher ev-
aluation, point sheet reflections, Jesness Inventory, Level
Progression, and follow up rate of success in public schools.
efter leaving the Youth Center.

To prepare the student to be moved from the most restrictive
+o the least restrictive environment with an acceptable degree
of success. Accountability will be measured by teacher eval-
uation of student success in school programs and analysis

of behavior improvement.
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HISTORY
OF

YOUTH CENTER AT ATCHISON

Tn 1885 one hundred and sixty acres of land was donated to
the State of Kansas by the citizens of Atchzson so that a Soldiers'
Orphans Eome could be builé on. the land. This institetion would -
operate under the Board of Trustees of the Charitable institutions
of the state of Kansas. Appropriate legislation was passed and on
July 1, 1887 the first children were admitted to the Soldiers’
Orphang Home. tn the following yéars the institution provided
care and training for the indigent children who were committed
as orpharned children of soldiers and sailors of the union forces
in the Civil War. In the Biennial Report for the Year 1908 the
administrator called attention to the fact that the name of the
home was misleading. He indicated that it was called the
ngoldiers' Orphans Bome". It was his feeling that the name of the
institufion should indicate its true scope and purpose. It was )
pointed cut that the Legislature in 1885 established the lnstltu-
tion for "the nurture, education and maintenance, without charge;
of all indigent chzldren of soldiers who served in +he Army or Navy
of the Union during the late rebellion and other indigent children".
He felt the scope of the institution was somewhat changed so the Leg-
jslature cf 1909 changed the name of the institution from the Sold-
jers! Orrhans Home to the State Orphans' Home. It continued to
function as a home for indigent children. In the year 1943 the leg-
jslature provided for the establishment of the Xansas Receiving
Home for Children which was to be a psychiatric - phychological

evaluative unit. This was during the years of the Second World War



and it was‘not felt feasible to provide funds for puilding a new
institution; Therefore, provision was made that one puiléing would
be used for dormitory space and 2 portion of the school building
could be utilized for office space on the campus of the State
Orphans' Home. The first children were admitted to the evaluative
unio'on July 1, 1944. Thus, there were two institutions function-
ing separately on the same grounds. Later in 1953 the admiﬁistra—
tion of the State Orphans' Home suggested the name of the. insti-
+rution Bhould be changed because most of the children who were in
the home at‘that time Bad one OF poth parents 1iving but the
parents either would not or could not care for their children.

As a result of this suggestion +he name was changed from the State
Orphans' Home +o the Kansas Childrens Home. The legislature pro-
vided for the combining of the Kansas Children's Home and tho
Kansas Receiving Home for Children into one administrative unit

in 1955. TQis unit was known as the Kansas children's Receiving
tome. The evaluative portion of the program continuved as it had
with many inprovements while the program of the former Chlldren s
Hoﬁe was gradually phaseé out. Those children who were commltted
as wards of the state were evaluated and then placed in licensed
boarding homes or small group care homes. In 1965 the legislature
provided for utilization of two of the smaller cottages on the campus
as housing for what was to be known as the "Half-Way House" =T
anvAnnex of the Boys Industrial school of Topeka. This unit
functioned in these two cottages antil 1971. 1In March of 1871 the
Half-Way House boys were moved into a building wh;ch had fc:merly
been the employees dormitory but had been remodeled for the use

of the boys in the Half-Way House. Thus, the two small cottages
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Were left unoccupied. In March‘of 1971 younger pboys who had been ad-
judicated delingquent OF miscreant and committed tO the Boys Industrial
School in Topeka ﬁere,transferred to the campus of the Kansas Child-
ren's Receiving Homé. Tn April of 1972 the administration of this
program was trénsferred by the State Board of Social Welfare, under
authority granted by the 1872 legislature, +o the Kansas éhildren‘s
Receiving‘Home-Atchison Youth Rehabilitation Center.- At this time,
boys who were in the younger age group were committed directly toO
the Atchison Youtﬁ Rehabilitation Center. At the same time, two
larger cottages which were under construction were completed in the
spring of 1972 and the capaéity for caring for delinquent OF mis-
creant boys was greatly increased.

In 1977 the diagnostic unit was moved to Topeka State
Hospital and the Atchison campus pecame strictly & rehabilitation
facility for boys.‘ The édministration of both thé vYouth Center at
Topeka and the Youth Center at Atchison was assigned to one Superin-

tendent and they function as one unit with seperate canpuses.
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INFORMATION ABOUT BERT NASH SCHOOL

Type of Accreditation: Special Purpose School
‘ (Authorized by K.S.A. 1975 Supp. 72-963;
Effective February 15, 1977.)
Description of School; Bert Nash is a Special Purpose School accre-.
dited for exceptional children as defined by
Kansas Administrative Regulations for special

education and accreditation requirements of

the State Board of Education.

. FACULTY

Gil Hamilton - Principal - B.S5., M.S. & E4d.S. in School Administration
and Guidance

Ted Kelly - Vice Principal, Physical Education - B.S., M.S. - in
Education, Curriculum Instruction & Secondary Administratior

Dave Juencke - Diagnostic Entry and Program Coordinator - B.S., M.S. in
- Educational Administration

Linda Dehner - Remedial Reading (Title I) - B.S., M.S. Curriculum\k

Instruction, Certified Reading Specialist

Peggy Sproul ~ Remedial Math (Title I) -

Clara Ellis - Remedial Treatment - B.A., M.S. - P.S.A., Certified L.D.

Closed Cottage Program

Irene Gonzalez ~ Remedial Treatment - B.A., M.S. - P.S.A. Certified L.p,
Closed Cottage Program : :
Marcia Walters - Remedial Treatment - M.S. P.S.A.- Self-cofAtained P.&.A.

Diane Liebsch - Learning Center -~ B.S. in Special Education
(Certified E.M.R.)

DEPARTMENTALIZED PROGRAM

Gloria Boldridge - English - B.S. in Education
Rebecca Egli - Reading - M.S. Reading

Joe Large - Art - B.A., M.A. in Art

Mike McCloskey - Math ~ B.S. in Education

Jeff Ryan - Social Studies - B.A. in Education

Larry Smith - Science - M.S. in Education
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 SCHOOL PROGRAM

The Bert Nash program has been established to meet the
special needs of students involQed in the treatment program'of the
vYouth Center At Atchison. Bert Nash is a Special Purpose School
staffed under conﬁractual agreement bY U;S.D 409, in accor&énce with
BE.B. 2010. The étaff at Bert Nash is operating under a full service
Comprehensive Special Education Program which is on file with the
State Dgpartment of Education and is in complianée with p.L. - 94-142.

Egsentially, the Program is made up of four phases: Closed
Cottage, Diagnostic Bntry,'Self—Contained P.S.A., and_Departmental-
jzed Programs, with the Learning Center and Title programs as sup-
portive services. (see diagram next page)

It may be mentioned here that all eclasses are designed for
individualized instruction. The planning and progress reports
are employed for each student to insure progress via objective

‘testing and treatment accountability.



Enter Institution (Level T & TR)

I

—
|
|

Diagnostic Entry - for Educational
‘Evaluation - (Level TRU)
PHASE I Psychological Evaluation (Level TRUS)
4 |
' |
Formation of Individual Treatment Plan| S |
and Individual Education Plan _
Program Planning (Level TTUST)
PHASE II Academic Program (Level 1-8)-
1
Supportive : Alternative ‘
Services , Services
\
|
Learning Center P.S.A. Self-containeg
& Title Program : Bert Nash
» Kansan |
Ivy-Maple |
. B Release From Youth Center 3
PHASE III Level 8 or special conditional

release




(10)

Needs Assessment Phase T DIAGNOSTIC ENTRY
The diagnostic level will take one to three weeks. When all
participants of the Youth éenter Treatment team have completed
their‘evaluations, 1nclud1ng educatlonal the treatment team

. consisting of the psychologist a551gned cottage parent, social’
worker and a diagnostic entry specialist will develop the
Individuval Treatment Program, (I.T.P.) and Individual Education

Plan (I.E.P.)- op regular school program.

*Remediation of Needs Phase II REMEDIAL TREATMENT
The educational program developed by the treatment team ig
carried out by a Remedial Treatment Specialist. " The student
is helped to adjust to the new situations in which he finds
himself, Remediation in emotional problems as well as work
Oon remediation of academic skill deficits takes place during
this phase. This, in effect, will tend to promote emotional
stability and narrow the descrepancy, if any, between what the

student is able to do and actual performance.

Direct and indirect support is made available to the Remedial
Treatment personnel by the Learning Center, Title Programs,

and Departmentalized programs. The Remedial Treatment pro-
gram offers direct ang indirect support to the Learning Center,

Title Programs and Departmentalized programs also.

* This phase may be waived if treatment team deems necessary.
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Supportive Unit LEARNING CENTER
The Learning Center will serve as a support unit for both the
Remedial Treatment and the Debartmentalized - academic phases.
The Center will serve only those students with identified
- handicaps, othef than emotional or soéial adjustment problems.
The Center may provide either direct or indirect services
as the I.T.P. requires. Title I supplementary services will

also be available in both bPhases.

Academics Phases III DEPARTMENTALIZED COURSES
This Department is made ﬁp of Reading (Develbpmental Reading)
Social Studies (Worla Geography, U.S. History, Basic Life
Skills, American Government), Math (Developmental Math, 7th
& 8th grade math, General Math & Algebra), English (Level I
English & Language Arts (1, 2, & 3), Science (General Science,
Health and Biology), Physical Education (Physical fitness,
all levels), Shop (Industrial Arts, Mechanical Drawing, Drafting)
and Arts & Crafts (Basic 2D & 3D Art Skills). In this phase
the student becomes familiar with having more students in the
classroom and different teachers and relearns how function
in a more normal public school setting where regul§: academic
development takes place. Under the Sequoia Program,students
will be transferred ﬁo the Atchison Jr. or Sr. High/échool to
continue their academic program and to assess their a ility to

adjust to a normal school environment,
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TITLE PROGRAMS
Title I - REMEDIAL READING & MATH

The Remedial Reading and Math teachers (Title I) will serve
as a support unit to the Departmentalized, Learning Center,
Closed Co£tage, and P.S.A. programs. Students enrolled in
remedial classes will receive instruétion in academic need
areas as determined by teachers' testing and observation.
The Remedial Program is intended to support, not supplant,

regular classroom instruction.
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ADMISSION POLICY

All students assigned to the Youth Center At Atchison are
admitted to the Bert Nash School Program following the evaluation
phase of our program.A The student eﬁaluation starts while the stu- .
dent is on the .TRUST System usually about the 7th day on the campus,
unless the student has problems coping with the cottage routine.

The e&aluation phase is composed of academic testing at the school

and psychological testing with the psychologist. When this is complete,
the student has a Program Planning and, follow1ng the Program Plan,

he is enrolled either in the self-contained P. S.A. class, a closed
cottage program, or the departmentalized program at the school.
Depending upon the student's entry level, he may work his way into

the departmentalized and supportive service programs by his actions

and productivity.

PROMOTION POLICY
All students work on an individualized educational pYogram
and all classes are taught on an individualized and smaYl group
basis. When the student's treatment plan demands his a?éence for any
length of time, he resumes his work where he left off on return to
the program. When and if a student should earn 17 units of approved
secondary credit as specified in Bulletin 401, he shall be eligible

for graduatlon and a diploma.

We have no expulsion in our school, only disciplinary measures.
Discipline measures consists of office referrals and temporary
suspensions, usually lasting only % day, thus giving the student

a cooling off period. Depending on the severity of initial action,




s

the student's program may need to be modified through the Principal's
office in cooperation with the treatment team. The referring
teacher must write up a short'summary detailing the student's

behavior and must turn it into the office as soon as possible.

’
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POINT SYSTEM

Due to the special needs of the population, regular classes
without a Treatment Program would not enable the school to meet
its primary responsibility to tﬁe students. As a result, a point
system has been developed to be used as both a measurement of
progress and a moéivational tool. Points are awarded duriné each
class period and recorded on a daily report card.

Points are awarded as follows:
Being present in class; 2
Being in class on time; 2

Following the rules of
behavior for classroom

and school; 6
Completion of work
assignments; 3

Therefore, 13 points are possible for each class the student
is enrolled in and 9 additional points are possible for homercom &
hall behavior. The daily percentage will be figured by dividing
the points earned by the total possible points (for each student).
Weekly averages will be figured by averaging the percentages for
that week. The homeroom teachers reserve the right to withhold all
or any part of the 9 homeroom points for inappropriate behavior

during that day.
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HOMEROOM

A homeroom period and teacﬁer are assigned to each student in
order for the homeroom teacher to discuss and counsel each student
‘regarding his behévior. Plans to remediéte_such inappropriate be-
haviors shallvbe initiated by the homeroom teacher. Percentages:
will be recorded during this period. If a homeroom teacher is
absent, point sheets'must be recorded in the office.

If the student fails to meet minimum points for his level,
the homeroom teacher shall contact both the Principal and Cottage

Parent.
Positive weeks indicated by daily report cards from both
cottage and school are necessary to attain a level raise.
WEEKLY AVERAGE TO MAINTAIN LEVELS

Minimum Per Cent

Level 8 Maintain Level 7 Criteria
Level 7 97%
Level 6 95%
Level 5 82%
Level 4 39%
Level 3 86%
Level 2 83%
Level 1 80%

OFFICE REFERRALS AND TEMPORARY SUSPENSIONS
1. In class, when a‘student cannot settle down or chooses not to
alter disr?ptive behavior, he may be sent to the principal.
2. The principal may hold a student in the office until he is able
to return to class or he may be given a temporary suspension and may
not be admitted until the following day. The student is not to re-
turn to school until arrangements for an appointment with the principal

for readmission to classes have been completed.
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DRESS CODE

The student must come to school dressed appropriately. He
must wear shoes, sécks, shirt, and long pants. He may not wear
white T-shirts, tank tops, or hats.

The student muSt'bring his homework and books to class every

day. Paper and pencils are furnished, therefore, students are not

to bring these from the cottage.

COTTAGE RESTRICTIONS
Once a student has a minus week, an additional office ref-
erral, or temporary suspension results in cottage restriction until
he has met with cottage parent, and Principal. The homeroom teacher

is responsible to notify the cottage and office.

SMOKING POLICY
No student should have cigarettes, cigars, matches or light-
ers in his possession while in the school building. All cigarettes,
cigars; lighters, and matches are to remain in the cottages. If
any of these are found on the student he will lose all hall points

for the day and the items will be taken and not returned.

RESTROOM PASSES
Students will be excused from a class to use the restroom once
in the morning and once in the afternoon. This must be noted on the
point sheet. Students should use the restroom in the cottage before
coming to schoocl in the morning and afternoon. Students will not be .
allowed restroom passes during their first class in the morning or

afternoon.
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REGARDING SICK STUDENTS

When & studeat says he is sick, the teacher Wlll call the
office and give the secretary the student's name. The secretary
will then call the nurse znd report back to the teacher concerned.
The student is not to leave the classroom until permission is given
by the nurse. Tegchgre are not allowed to dispense any medication.
The student is reminded to obtain me&ication in the cottacge before
corming to school.

TRLRING WITH PRIKCIPLL

Any student couling to tho &57ice to cez ihe Principal during
class time will have zn office raf £rz2l. If a student must talk
to the Principal and doos not wich 0 receive an office referral,

3 or 3:03., e may 2lco ack the

-
K

| ol

[~

he must come to the cffice at 1
gecretary to arrange an *:ralnbhvht to zsee ths Princival at the
Princizal's convenienca. |
TARDY PILICY

The studen% iz tardy vien He i noc in his tséicned place when
the bell rings. This results in ho lozz of his 2 cn time points.
The only excused tardics arz for 1) Dostor's #ppcintiors, 2}Dentist
appointment, or 3) hairecwt. Tardioc beyend the student's centrol may
be excused by the Principai.

TR s 3
I.,‘_)u..-\\..us:

Absences may ko cicuzsd Ly the Principzl for weascns of ill-
ness, home visit,vcr tzeatment. Zbrenczs due to being restricted
will be censidered unexcused, begivre therz was a choice of behavior
which resulted in his aheorce. Ko poiats will be earned for that
period. A student whc hog boor aheamt from school sheuld nct be
admitted to class until he prezents an "Admission to Class Permit"
issued through the offismm. I ic the duty cf each individual

instructor to follew thiz rule.,
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CLASS DEPARTURE SLIPS

To help determine where students are during class time, the
school is using "Class Departure Slips". These slips will be
used when a student has permission to go back to the cottage
during class time;' Thé student mustlstop by tﬁe office to bbtain
2 departure slip befo:e leaving the building: 1If he fails to do so,
he will be given a sendback. | .
Explanatioﬁ:

TIME LEAVING SCHOOL: Time student left school
(signed by serretary)

TIME RETURNED: Time student left cottage to return
to school (signed by cottage parent)

If it is determined that the student wasted too much time
going back and forth, or has failed to have the slip signed before

returning, an unexcused tardy will be given.

LOSS OF POINT SEEET
If the point sheet is lost, destroyed, or altered by the

student, he will lose all of his points up to that time. If the
student forgets to return his point sheet from the cottage more
than twice in one week, he will not be allowed to return for it
and will lose all of his points up to that time. Students'will
recéive a tardy if they have to return to the cottage for point
sheet. The secretary will notify homeroom teacher when student has

returned for a point sheet.
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NEW GYM RULES

1) No street shoes on playing floor.

2) No gum or candy. | . '

3) ©No kind of drinks or bpttles or food in the gym.

4) Only clean teﬁnis‘shoes are permitted on the floor.
5) Clean socks are acceptable.

6) The floor ﬁgst be kept clean.

2) All equipment must be returned to the proper place.
8) Alv}ays turn off lights when finished.

9) No hanging on or pulling on the goals.
10) No pulling or swinging on pipes supporting the backboards.

11) Do not turn on lights or exhaust fan.
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ACTIONS THAT WILL PREVENT-STUDENTS.FROM ACHIEVING MAXIMUM POINTS
AND MAY RESULT IN AN OFFICE REFERRAL OR COTTAGE SENDBACK

1)

2)

3)
4)

5)

6)
7)
8)

9)
10)

11)

12)

13)
14)

15)

16)

Smoking beyond the area set off for smoking eacst of the build-
ing (students zre not to bring c¢cigarettes, lighters, or matches
to school) or.smoking‘in the building; |
Being in the parking lot in front of éhe.school or bothering
the -cars. A

Running iﬁ the hglls or ﬁnnecessary noise in the halls.
Putting hands on other students.

Wearing head gear in the building.

Throwing anything in or around the building.

Name calling or exciting another student.

Opening or closing windows or turning on or off lights without
specific permission from the staff.

Making black marks on floor or walls with shoes or lead.

Referring to staff members in inappropriate manner (staff
must be called by last name and appropriate Mr., Mrs., or Ms.).

Not following individual classroom rules and procedure.
Example: A. Not sitfing in assiqned area;
' B. Talking without permission (usually after warning) ;
C. Marking on or defacing property;
D. Inappropriate language;

Jumping up, touching ceiling, or hanging on door frames,
,door closers, etc.

Wandering or loitering in halls when class is in session.

Being in halls without a proper pass and/ocr going to places
other than where given permission to go.

Students will not use any door other than the front door,
unless he has special permission from staff.

Coming into office without permission is not allowed. Thae coiffice
is off-limits to all students unless the student has periaiscion
S T ~n .
L D0%

to be there. Students must: (1) knock and wait for permissi
to enter; (2) no loitering in the office; (3) secretary's des
is off-limits. :






1)
2)

4)

5)

6)
7)
8)
9)
10)
11)

VIOLATIONS RESULTING IN OFFICE REFERRALS OR SENDBACKS

- Fighting ér instigating fights at school or to and from school.

Refusing to follow instructions of staff or being disrespectful
to staff (i.e.- not giving teacher point sheet upon request).

Threatening a.staff member (AUTOMATIC‘SENDBACK)

'Using abusive language to anyone.

Disruptive conduct in school or class (usually given warning);

~i.e.- constant talking in class.

Deliberately destroying school property or that of others.
(Retribution plus penalty).

Refusing to work in class (i.e.~ sleeping in class).

Stealing or takiné things that do hot belong to you.

Consistant or repeated violation of any school rule or policy.
Leaviné class without permission. '
Going back to cottage without permission (AUTOMATIC SENDBACK]) .

Carrying pencils and pens outside the classroom.

If a student's behavior is totally unacceptable, he may be placed

back in cottage directly from the classroom for a determined length

of time. The student may return only after the cottage parent and

the Principal'have mutually agreed on his actions and program.to -

be followed when returning to class.

*This handbook of policies and regulations is subject to revision

as the need arises.





