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MINUTES OF THE SENATE COMMITTEE ON FEDERAL AND STATE AFFAIRS.
The meeting was called to order by Senator Lana Oleen at 11:10 a.m. on January 26, 1995 in Room 254-E of

the Capitol.

Members present were:  Senator Gooch
Senator Hensley
Senator Jones
Senator Oleen
Senator Papay
Senator Parkinson
Senator Praeger
Senator Ramirez
Senator Tillotson

Committee staff present: Mary Galligan, Legislative Research Department
Mary Ann Torrence, Revisor of Statutes
Kim Perkins, Committee Secretary

Conferees appearing before the committee: Adjutant General, James F. Rueger
Charles Brehdal, Special Assistant to Adjutant General

Others attending: See attached list

4

Sen. Oleen introduced Adjutant General, James F. Rueger, to give a presentation on the force reductions
within the national guard. General Rueger discussed the force structure on the national level and how this
structure effects Kansas (Attachment 1). General Rueger discussed several new national guard programs in
which they were pleased to be involved. Some of these include being chosen as the first state to use the
Paladin, a high-tech piece of artillery equipment; a Community Multi-media Learning Center program, which
will in cooperation with Kansas State University provide satellite programming, the Internet, multi-media
information to rural and urban Kansans; and being chosen for one of five sights in the United States for a
Retro Europe program which seeks to rebuild military equipment which was previously being unused in
Europe due to down sizing in the military.

Sen. Oleen asked for committee action on approving Committee minutes for the Committee Meeting on
January 25. Sen. Tillotson made a motion to correct the minutes of January 25 to read that Sen. Vidricksen

made a motion to amend the enactment date of SB 17 to be upon publication in the Register and to approve

the minutes as corrected: The motion was seconded by Sen. Praeger: the motion passed.

The meeting adjourned at 12:00 p.m.

The next meeting is scheduled for January 30, 1995.

Unless specificaily noted, the individual remarks recorded herein have not been transcribed
verbaim. Individual remarks as reported herein have not been submitted to the individuals 1
appearing before the committee for editing or corrections. .
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STATE OF KANSAS
THE ADJUTANT GENERAL

2800 S.W. TOPEKA BLVD.
TOPEKA, KANSAS 66611-1287

KANSAS STATE SENATE
FEDERAL AND STATE AFFAIRS COMMITTEE

JANUARY 26, 1995

KANSAS NATIONAL GUARD FORCE STRUCTURE |

PRESENTATION BY

MAJOR GENERAL JAMES F. RUEGER

THE ADJUTANT GENERAL

Serak Fed. &‘S{-a/c_)
1-26-99



 ARMY NATIONAL GUARD [ oo oo
FORCE PRIORITIES END STRENGTH: __ 367K

 Level 1 Level 2 Level 3 Level 4 Level 5

14K 191.9K 44.7K
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' TIME DATE
' ROUTING
(] visit [T]. CONFERENCE &:] TELEPHONE T
. {1 INCOMING /SYMBOL | INT
* Location of Visit/Conference: ‘ [ OUTGOING 7’/{5

NAME OF PERSON(S) CONTACTED OR IN CONTACT | ORGANIZATION (Office, dept., bureau, | TELEPHONE NO:
WITH YOU etc.) (202)

Darin Dick Senator Dole's Office | 224-6826
SUBJECT ]

MLRS Fielding

SUMMARY

1. Darin has talked with General Bacca today. The following is the Fielding Plan

for MLRS:

Kansas, 1st Btry in November 1996

South Carolina, 1st Btry in January 1997

Kansas, 2nd Btry in March 1997

South Carolina, 2nd Btry in May 1997

Kansas, Finish in July 1997

South Carolina, Finish in September 1997

Y REQUIRED
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Kansas Distributive Learning Center Demonstration Project
Three Year Project

L 4

Kansas State University (KSU) and the Kansas Army National Guard (KSARNG)
will jointly create and operate Community Multi-media Learning Centers in 26
communities across the state. |

+ The learning Centers will provide Kansans - Urban and Rural - with equal access to
educational satellite programming, the Internet, multi-media information and point-
to-point and multi-point interactive videoconferencing.

+ The pilot project will provide comprehensive and detailed evaluation of the feasibility
of shared learning centers located in and operated by an assortment of federal, state and

local agencies (Guard armories, county extension offices, libraries, hospitals, schools
etc.).

¢ The pilot project will provide funds for the development, reengineering and delivery of
critical programming to clientele served by Kansas State University, and the Kansas
Army National Guard. 4

¢ The pilot project would provide the necessary-equipment and the personnel to design,
coordinate, install, maintain, and program the system during the three year project
period.



KSU/ KSARNG Learning Center Sites
(Proposed)

e Marysvile oHid
e Norton
e Concordia o Onaga
e Colby © Manhattan Ft.Leanvenworth
O Topeka Kansas City
O Hays a O Qlathe
O Salina
®Elisworth o
. ‘ ttawa
¢ Iribune e Emporia ©
e Larned O lola
o Garden City O Hutchinson
Dodge Cit Wichita
O ’ o Pratt O e Chanute
¢ Elkhart

O National Guard Armory Sites .
@® Cooperative Extension Coorcinated Sites




1AW o W 4 . o

-

-

oSN 4wV

1L

ARNGEQUIPMENT & TECHNICIANS

Techs

+1

% Increase

% Decrease

---------------------------------

Reg-
! / nired

........................ A uipment

FY93

FY94




Human Resources U
Full-Time Strength Report

Army Authorized On-Board

Techs 427 505

AGR 327 326

Air
Techs 735
AGR 355

T



ARMY TECHNICIAN (FED CIVIL SERV) FUNDING SITUATION

-0

NEGATIVE ISSUES:

- 505 ON BOARD YET FUNDED FOR 427.
- NGB STATES NO RELIEF FOR FY 96.

POSITIVE ISSUES:

NGB GAVE KS 1.2M FOR VOL EARLY OPTION RETIREMENT AND SEP INCENTIVES.

37 TECHNICIANS ARE TAKING BUYOUTS.

PROGRAM BUDGETARY ADVISORY CMTTE (KS) GAVE 1.5M TO TECH PAY. (19M TOTAL IN
FUND)

ARMY COUNCIL AND MANPOWER CMTTE PRESENTLY ADDRESSING COURSES OF ACTION.
HIRING FREEZE IN PLACE.

TAG GUIDANCE:
- NO RIF AGAINST TENURE | EMPLOYEES.

OPTIONS OTHER THAN RIF:

HIRING FREEZE.

FUNDING LEVEL | PBAC.

SEPARATION INCENTIVES.

SEPARATE TEMPORARY EMPLOYEES (NON-PERM).
SEPARATE INDEFINITE EMPLOYEES (NON-PERM).
SEPARATE TENURE |l (PERM).

FURLOUGH.



SOLUTION FOR ARMY TECHNICIAN FUNDING SITUATION

CURRENT STRENGTH 505 (AUTH STRENGTH 427)
1 OCT NGB MANNING DOC

505
MINUS BUYOUTS - 37
MINUS TEMPS - 9
MINUS INDEFS -24
MINUS TENURE I - 8

EQUALS 427




RETRO EUROPE PROPOSED MANNING CHANGE

POSITION

SITE MGR

SHOP FOREMAN
ADMIN TECH
MECH MGR
MECH 3

MECH 2

MECH 1

ALLIED TDS

- INSPECTION

PROD CNTRL
BUDGET (SITE)
MAT HNDLR
SUPPLY
TRANS

INV CNTRL
SUPPLY-PFO
BUDGET(PFO)
CL IX ACTIVITY
OFFICE ASST
BOOKEEPER

TOTAL

ANNUAL SALARY

CURRENT PROPOSED

1
1
1
1
6

29 1

24 16
6
6 2
1
1
2 2
4 3
1
2 1
2
1
1
1

1.5

95.5 25 '

$2,707,774.60 $657,780.12

TOTAL

HH#N&HQ&HHQQ%%O\H#HH

-
o

o
120.5

$3,365,554.72
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RECOMMENDED NEW ARMORIES
TOP ELEVEN PRIORITIES*

- DOUGLAS COUNTY

- JOHNSON COUNTY

- POTTAWATOMIE COUNTY
- FINNEY COUNTY

- BUTTLER COUNTY

- SEDGWICK COUNTY

- RILEY COUNTY

- BROWN COUNTY

- SALINE COUNTY

- MONTGOMERY COUNTY
- S. LEAVENWORTH COUNTY

PRIORITY DETERMINED BY AVAILABILITY OF 25% LOCAL $



NEW ARMORIES VS CLOSURES
NEW CONSTRUCTION TRADE OFF

NEW ARMORY

DOUGLAS COUNTY
JOHNSON COUNTY
POTTAWATOMIE COUNTY
FINNEY COUNTY
BUTTLER COUNTY
SEDGWICK COUNTY
RILEY COUNTY

BROWN COUNTY
SALINE COUNTY
MONTGOMERY COUNTY

S. LEAVENWORTH COUNTY
COFFEY COUNTY

CLOSE ARMORY

LAWRENCE

ADD'L ARMORY
ST. MARYS
GARDEN CITY
ADD'L ARMORY
ADD'L ARMORY
MANHAT TAN
HIAWATHA/HORTON
SALINA
FREDONIA/COFFEY VILLE/
CHERRY VALE
LEAVENWORTH
BURLINGAME



RECOMMENDED CLOSURES

HARPER
BELLVILLE
HORTON
COUNCIL GROVE
PLEASANTON
BELOIT~

*Special consideration due to lineage
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OF COURSE WHEN THE
NEXT REAL FIGHT COMES
THE CIVILIANS WILL COME
FORWARD JUST AS THEY
DID THIS TIME AND WIN IT

IN SPITE OF THE REGULAR

ARMY

HARRY S. TRUMAN
(FEBRUARY 1919)
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