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MINUTES OF THE SENATE COMMITTEE ON WAYS AND MEANS.
The meeting was called to order by Chairperson Dave Kerr at 11:00 a.m. on February 10, 1998 in
Room 123-S of the Capitol.

All members were present except:

Committee staff present: Alan Conroy, Legislative Research Department
Russell Mills, Legislative Research Department
April Holman, Legislative Research Department
Norman Furse, Revisor of Statutes
Michael Corrigan, Revisor of Statutes
Judy Bromich, Administrative Assistant
Ann Deitcher, Committee Secretary

Conferees appearing before the committee: Fred Boesch, State Chief Information Architect
Don Heiman, Director of Division of Information
Systems & Communications
Bobbi Mariani of Division of Personnel
Steve Tallen, Director of Information Systems,
Department of Human Resource

Others attending: See attached list

Fred Boesch, Chief Information Architect for the state spoke to the committee about the Year 2000
computer problem. (Attachment 1).

Mr. Boesch said that the total funding for the the Year 2000 Mitigation Program is $24,407,275.

In regard to the information on page 3 of Attachment 1, that the agency repairs to the Missouri
program were estimated at $56 million, Senator Morris asked if that was All Funds or only their
General Funds. Mr. Boesch said that it was All Funds and at this time NASIRE is surveying all
the states to get updated figures on what the costs of their programs are. In general they have seen
an escalation of cost and not a reduction.

Senator Kerr asked if even though Kansas is ready for the year 2000, could we have problems
because of the data being fed to us by others. Mr. Bosch said that is exactly what could happen
and that’s why they’ll be continuing their efforts and look at the interface issue with both federal
and local levels. He made the point that the problem of the Year 2000 is because we have a good
economy.

Next on the agenda was Bobbi Mariani, Assistant Director Div. of Personnel Services who spoke

in reference to the future of Information Technology positions and the IT bonus program.
(Attachments 2 & 3).

Senator Kerr asked Ms Mariani to give an example of the “high end” bonus that she spoke of.

Ms Mariani answered by telling them that so far four state agencies have paid bonuses and the
average amount was $3,886. Two of those were signing bonuses with a maximum of up to
$3,000. The others were mission critical bonuses and those are up to 10% of base pay for the first
year and then an additional percent each of the next three years. That would be 10%, then 11, 12
and 13%. This funding comes from the agency’s existing resources. This is also true of the
training expenses.

Unless spocifically noted, the individual remarks recorded herein have mot beon transcribed
verbatim. Individual remarks as reported herein have not been submitied to the individuals 1
appearing before the committce for cditing or corroctiona.



Don Heiman, Director of Division of Information Systems and Communications (DISC) spoke to
the Committee on repair projects for the Year 2000 as well as a work schedule example of how
they manage projects underway in DISC for Year 2000 mitigation. (Attachment 4. 5 & 6).

Steve Tallen, Director of Information Systems for the Human Resource Department, told how
critical the loss of IT staff members has been to the Dept.of Human Resource. At this time they
have 10 vacant IT positions. Since 1997 they have lost 5 very skilled systems developers
representing 50 to 60 years of experience that would be dedicated to the Year 2000 He said that
30% of his system development staff are of an age where they could retire right now.

Senator Kerr asked, what would keep them from taking applicants from other state agencies,
thereby creating a shortage of staff in that agency.

This was answered by Bobbi Mariani who said that those who might be recruited have signed
agreements and accepted bonuses. They would be required to pay back all or some of those
bonuses.

Mr.Tallen continued, explaining the Labor Department supplemental budget expenditure and
funding plans.(Attachments 7 & 8).

The meeting was adjourned at 12:15 p.m.

The next meeting is scheduled for Wednesday, February 11, 1998.

Unless specifically notod, the individual remarks recorded herein have not been transcribed
verbatim. Individual remarks as reporied hercin have not been submitied to the individuals 2
appearing before the commitice for editing or corrections.
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SENATE WAYS AND MEANS
KANSAS “2000” REPORT
February 10, 1998
11 a.m., Room 123-S
Presenter: Chief Information Architect, Fred Boesch

Thank you Mr. Chairman for the time to address the Year 2000 computer problem.

I raised the issue of the Year 2000 computer problem with agency information systems directors and
the Kansas Information Resources Council shortly after I arrived in 1995. At that time, few people
across the country were aware of the problem and of those who were, few understood its
implications. Kansas State government was no different than the rest of the private and public
sectors. Many people did not believe that the problem was real, that software in the insurance and
banking and telephone and electric utility and other industries needed to be repaired and that most
of the new products the computer industry was selling in 1995 were still not Year 2000 compliant.
People were in denual.

In 1996 we began to assess the problem. We published a series of state policies and standards to
address areas of essential central direction. Most people still addressed the problem reluctantly.
Everyone can understand investing in a new system that will produce better services or lower costs.
It is difficult to accept investing in repairs to existing software and equipment that will not produce
any greater benefit other than to avoid future failure and liability. Meanwhile, the computer industry
slowly started producing new hardware and software that was Year 2000 compliant. In most cases,
you had to acquire the newer software products in order to get the Year 2000 compliance.

We placed the responsibility on each agency to assess and accomplish their program. We asked them
to examine their systems, set aside those that would not be required by the year 2000, determine
those for which a business case existed for replacement, and then assess the remaining systems for
Year 2000 repair requirements. Our policies required establishing Year 2000 compliance in contracts
for products and services, including those that provide services to or for an agency. Agencies also
had to examine equipment or systems that had computers embedded in them such as building
environmental systems, security systems, and laboratory equipment. DISC established a contract to
enable agencies to get people to perform assessments and make software repairs before other claimed
all the market resources and costs escalated beyond reason. DISC also established a mainframe test
center because testing cannot be done on production systems. They created an awareness center with
several of their staff.

In March of 1997, I addressed this committee on the Year 2000 problem for the first time, starting
with an 8-minute video on what the problem was and its implications. System replacements were
handled as any new project through the budget process. Capital equipment replacement was also
handled through the budget process. Agencies that had completed assessments of existing assets
identified those costs and funds that could be applied to this program. You received a budget estimate
of $18 million for all agencies to make repairs, of which $6.5 million was state general funds. An
included $1 million contingency was later dropped. I told you that we had a potential $7 million in
additional costs for an agency with an incomplete assessment. I gave you estimates for other states
where they could be obtained. At that time, we had 26 agencies who said they were ready, 29 who
had programs in process and 20 from whom we could not get reports.
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It is now 11 months later and we have updated information to reflect our status today. We have
moved from 26 to 38 agencies reporting Year 2000 readiness. We have moved from 29 to 43
agencies with active programs, and we no longer have any non-reporting agencies. With requested
FY 1999 funding, total program costs are $24.4 million of which $6.8 million will be covered by state
general funds.

I have provided you with a spreadsheet with agencies involved, showing the total program, previously
approved funds, and requested FY 1999 funds and expenditure authority. The increased total
program costs are the result of the following:

+ The Department of Human Resources program costs covered by approved federal funding
is now included;

* TFunding for the Department of Health and Environment program, resulting from an
assessment just completed, is included, and;

«  Minor funding amounts for several small agencies based on assessments is included.

Kansas has a very conservatively funded program compared to other states. Our neighbor to the
north allocated special state tax revenues to pay for their program with costs similar to ours. Our
neighbor to the east turned the problem over to a big six firm and their estimate last year was $56
million. Qur costs appear to be very reasonable and agencies have made very judicious use of other
funds to minimize the use of state general funds. DISC has accomplished its actions in a manner to
minimize the impact contract costs and computer costs for repair and testing.

I would now like to turn to some of the issues and risks being considered today. The National
Association of State Information Resource Executives (NASIRE) is co-chairing a program with the
federal Office of Management and Budget to coordinate issues and data exchanges between the states
and the federal government. My office recently distributed a GAO survey to obtain information about
assessment and coordination of state-federal-local government data exchanges. In 1996 we adopted
the standard published by the National Institute of Standards as our state government standard.
Response to the GAO survey has been slow indicating this may require attention in the near term.
We know that many federal agencies are behind schedule and this is additional reason for concern.

Every agency tests software applications as a normal part of business. However, the number of tests
to be accomplished within a limited period of time makes this a complex task. We are sending
guidelines on testing to agencies and we will recommend that if they are unsure of their capabilities
to properly test that they contract for help to do so. However, while others can help, testing is a
chore that cannot totally be passed to others. And testing requires the attention of business personnel
that normally provide services.

No one is clear on the role of governments for Year 2000 problems within their geographic
boundaries. That is, what are the responsibilities of our national government, our state government,
S Ly 77‘“‘
2/70/98

¢ Lﬁ/t—“—//l—wz,a-fu?/ 2



Senate Ways and Means
Testimony

February 10, 1998

Page 3

and our local governments within the state of Kansas? What legal issues may be involved? To the
best of my knowledge, people are just beginning to think about these issues. I know of one major
assessment of readiness and expected impact. Gartner Group did the study for the British
Government. I have asked the Corporation Commission to survey utilities where they have
jurisdiction and they have agreed to do so. I have the cooperation of the League of Municipalities
and the Kansas Associations of Counties and the Department of Education to survey their
constituents with the help of the Docking Institute. The Hospital Association will cooperate as well.
I will discuss the matter with the Insurance Commission, Banking Commission and others as well.
We will not publish information about specific organizations but we do hope to obtain a general sense
of readiness preparations and expected impact from this work.

Finally, I referred to the many projects to improve services processes and support that work with new
systems. These are not Year 2000 repair projects. But, if these projects do not stay on schedule due
to problems of any kind, in most cases an emergent Year 2000 is created with little time to recover.
Some agencies continually evaluate this risk, some even repair old systems where timing or other
factors make the risk to high to ignore. SRS is undertaking a risk assessment of their Year 2000
program next month as a prototype of a new program sponsored by NASIRE. All of these projects
and the Year 2000 repair projects must be considered to have higher than normal risk because the
deadline for these projects cannot be slipped.

Thank you Mr. Chairman, I stand for questions.

S ce)ﬁf”?w

ffﬁjwi,f /-3



YEAR 2000 MITIGATION PROGRAM

STATE of KANSAS

2/9/1998
Within Current Resources Additional FY-97 Funds Additional FY-98 Funds Additional FY-99 Funds | Total Year 2000 Funding
Agency SGF AF SGF AF SGF AF SGF AF SGF AF

Dept. of Administration $454,835|  $454,835| $3,045,165| $3,045,165 $3,500,000( $3,500,000
Health and Environment | $180,000] $180,000] $1,340,891| $2,135,440| $1,520,891| $2,315,440
Secretary of State $36,500 $36,500 ) - $36,500|  $36,500
KBI  $63,400|  $63,400 $63,400]  $63,400
Highway Patrol - - $163,703|  $163,703 $163,703|  $163,703
KDOR | $100,975|  $71,190[  $571,190|  $564,678|  $650,378 $635,808( $1,322,543
SRS | $9,792,5000  $273975|  $273.975|  $633,525| $1,933,525| | $907,500{ $12,000,000
Judicial Branch $382,000 ‘ $|  $382,000
Securities Commissioner $18,635 b $18,635
Emergency Medical Services $2,541 $2,541 $2,541 $2,541
DHR $3,434,045 $| $3,434,045
Behavioral Sciences $17,000 $l7,(7(]6
Other Agencies $1,151,468 o 8l ,1 51 ,468
o TOTAL $36,500{ $11,463,443|  $800,000| $1,300,000| $4,653,012| $6,074,347| $1,340,801| $5,569,485| $6,830,403| $24,407.275
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YEAR 2000 STATUS REPORT

2/9/1998

38 AGENCIES REPORT THEY ARE YEAR 2000 READY

ABSTRACTERS' BOARD OF EXAMINERS
ACCOUNTANCY, BOARD OF
ADJUTANT GENERAL

DEPARTMENT OF AGRICULTURE
KANSAS HUMAN RIGHTS COMMISSION
BANK COMMISSIONER

KANSAS BOARD OF BARBERING
HEALING ARTS, STATE BOARD OF
CITIZENS' UTILITY RATEPAYER BOARD
DEPARTMENT OF CREDIT UNIONS

KANSAS DEVELOPMENT FINANCE AUTHORITY
STATE BOARD OF MORTUARY ARTS

HEARING AID DISPENSERS, BOARD OF EXAMINERS
HEALTH CARE STABILIZATION FUND BOARD
HISTORICAL SOCIETY, STATE

DEPARTMENT OF COMMERCE AND HOUSING
STATE BOARD OF INDIGENTS' DEFENSE SERVICES
KANSAS, INC.

BARBER BOARD

KPERS

KTEC

KANSAS WHEAT COMMISSION
LEGISLATURE (Reporting Not Required)
LIBRARY, STATE

KANSAS LOTTERY

CONSUMER CREDIT COMMISSIONER
PHARMACY, BOARD OF

POST AUDIT, LEGISLATIVE DIVISION OF
REAL ESTATE COMMISSION

SCHOOL FOR THE BLIND

KANSAS SENTENCING COMMISSION
STATE CONSERVATION COMMISSION
DEPARTMENT OF EDUCATION

BOARD of TECHNICAL PROFESSIONS
STATE TREASURER

VETERINARY EXAMINERS, BOARD OF
KANSAS WATER OFFICE

PITTSBURG STATE UNIVERSITY

48 AGENCIES REPORT ACTIVE PROJECTS

AGING, DEPARTMENT ON

CORPORATION COMMISSION

DEPARTMENT OF HEALTH AND ENVIRONMENT
HIGHWAY PATROL

JUVENILE JUSTICE AUTHORITY

SECRETARY OF STATE

SECURITIES COMMISSIONER OF KANSAS
COMMISSION ON VETERANS AFFAIRS

FORT HAYS STATE UNIVERSITY

ANIMAL HEALTH DEPARTMENT
ATTORNEY GENERAL

KANSAS BUREAU OF INVESTIGATION
BEHAVIORAL SCIENCES REGULATORY BOARD
OMBUDSMAN OF CORRECTIONS
COSMETOLOGY, KANSAS STATE BOARD OF
DENTAL BOARD

DEPARTMENT OF ADMINISTRATION
EMERGENCY MEDICAL SERVICES BOARD
FIRE MARSHAL

GOVERNMENTAL STDS AND CONDUCT
KANSAS GUARDIANSHIP PROGRAM
DEPARTMENT OF TRANSPORTATION
DEPARTMENT OF HUMAN RESOURCES
INSURANCE DEPARTMENT

Page 1

JUDICIAL COUNCIL

KANSAS ARTS COMMISSION

INK

STATE FAIR BOARD

LEGISLATIVE RESEARCH DEPARTMENT
NURSING, BOARD OF

OPTOMETRY EXAMINERS, BOARD OF
DEPARTMENT OF CORRECTIONS
KANSAS PAROLE BOARD

REAL ESTATE APPRAISAL BOARD
KANSAS RACING COMMISSION
BOARD OF REGENTS

BOARD OF TAX APPEALS
DEPARTMENT OF REVENUE

REVISOR OF STATUTES

SCHOOL FOR THE DEAF

SOCIAL AND REHABILITATION SERVICES
JUDICIAL BRANCH

WILDLIFE AND PARKS

KANSAS STATE UNIVERSITY
EMPORIA STATE UNIVERSITY
UNIVERSITY OF KANSAS

KUMC

WICHITA STATE UNIVERSITY
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Testimony To The
Senate Ways and Means Committee
Honorable Dave Kerr, Chairperson

By
Bobbi Mariani, Assistant Director
Division of Personnel Services

February 10, 1998
RE: Future of Information Technology Positions and IT Bonus Program

Good morning, Mr. Chairman and members of the Committee. I am pleased to be asked to
speak to you today about the recruitment and retention of Information Technology (IT) employees
and the Kansas IT Premium Pay program.

Over the last several years, with the impending Year 2000 problems in addition to frequent
upgrades in computer technology, recruiting and retaining highly trained IT individuals has reached
critical proportion. This problem, as many of you know, is a national problem, which has caused the
asking price for many of these highly technical skills to increase rapidly. The State of Kansas is in
direct competition with private sector companies for these skills because they often perform the same
exact tasks in both the private and public sector. In addition, in many cases the state uses the same
software package and no longer builds custom mainframe applications.

Last year we decided the issue had to be addressed as the state continued to lose IT
employees we had trained to private sector companies who were paying higher salaries. In March
of 1997, the Director of the Division of Personnel Services worked with a committee established by
the Chief Information Architect made up of computer technology and human resources experts from
different state agencies. The committee identified strategies that could be used to retain existing IT
staff and recruit new IT staff. The fruition of the committee’s strategy sessions are the IT Premium
Bonus guidelines you have in your packet. The Governor’s Executive Directive No. 97-264
authorized the plan.

The guidelines identify five different types of bonuses to address recruitment and retention.
The five types of bonuses are: 1) Signing Bonus; 2) Recruitment Bonus; 3) Mission Critical Skills
Bonus; 4) Skills Acquisition Bonus; and 5) Mission Critical Project Bonus. Each type of bonus is
explained in detail beginning on page 8 of your packet. The guidelines also identify the complete set
of skills for which bonuses can be paid.

So far, 76 employees have received bonuses. Two of the bonuses were signing bonuses that
have helped in the recruitment of key skills, and the other 74 have been mission critical bonuses that
are helping to retain important skills. When an employee receives any of the bonuses, they are
required to sign a repayment agreement whereby the employee must repay all of a signing bonus or
one-half of a skills acquisition or mission critical bonus if they leave that particular state agency within
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Testimony on IT Bonus Program
Senate Ways and Means Committee
Page 2

a year. The repayment agreement includes leaving a state agency for another state agency to
discourage agencies from “stealing” critical skills employees from one another.

The Premium Pay Bonus program was implemented in December 1997. Because most
agencies are still in the process of developing plans, it is too early to assess the program’s
effectiveness. However, agencies are required to keep detailed records of all bonuses granted, so we
will be able to track the program’s use, cost, and effectiveness accurately in the future.

Other steps the state has taken to address this problem include developing training programs.
The Department of Revenue has started a new program to “grow its own” programmers. A contract
with the Kaw Area Vocational Training School allows any Revenue employee with at least three
years of service to apply for the opportunity to improve their computer programmer skills. To be
selected for the program, employees who apply have to pass a national aptitude test with a minimum
recommended score to receive further consideration. If an employee is chosen for the program, the
Department of Revenue pays for the employee’s class participation in exchange for an agreement with
the employee to remain with the agency for three years after completion of the programmer course
curriculum. The first class at the Department of Revenue recently graduated January 14, and we now
are working on putting together a combined class for multiple agencies. This will allow agencies to
pool their vacancies.

Another training program to begin in the near future is a cooperative effort between DISC
and DPS to offer high quality, low cost technology training. Several areas of training to meet
information technology labor shortages will be addressed. Some of the specific training to be offered
includes Local Area Network Administration, Novell Certification, Introduction to Programming, and
computer languages such as CISC, COBOL, C++, JAVA, and Natural UNIX. Other areas of training
will concern databases, windows, and the Internet. These courses will be provided through a
~ combination of in-house instruction and out-sourcing or contracting with professional instructors.

Thank you Mr. Chairman for the opportunity to provide information on IT positions and the
IT bonus program. I stand for questions.
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BILL,  ES, Governor

0®13) 29632
tet. A, 2nd Floor 1-803-743-;24«.
Topeka, Kansas 66612-1590 FAX: ©13) 296-7973

OFFICE OF THE GOVERNOR

EXECUTIVE DIRECTIVE NO. 97-264

Authorizing & Personnel Transaction

By virtue of the suthority vested in the Governor &s the head of the executive branch of the
State of Kansas, the following transaction is hereby authorized:

The request of Willism B. McGlasson, Director of the Division of Personnel Services, to
establish the attached plan for premium pay associated with information technology positions is
hereby approved, effective with the beginning of the payroll period following the date of this
Directive.

I have conferred with the Secretary of Administration, the Director of the Budget, the
Director of Personne] Services, and members of my staff, and I have determined that the requested

action is appropriate.
By the Governor %

. i
Date Sloretary obStale ==

THE GOVERNOR'S OFFICE

Assistant Secretary of State

f0RT 27 1997
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INFORMATION TECHNOLOGY PREMIUM PAY PLAN

L Introduction

The purpose of establishing IT premium pay is to enhance the recruiting and retention of IT
employees in each state agency. This IT premium pay plan is intended not only to reduce the effect
of turnover with informetion technology (IT) employees at the state who leave for private sector
jobs, but also to reduce the effect of turnover that occurs when IT employees transfer or promote
from one state agency to another. The following types of premium pay do not add to employees’
base pay, but are in the form of bonuses provided by the respective agencies. Theseare (1) a signing
bonus, (2) & recruitment bonus, (3) & mission-critical skills bonus, (4) a skills-acquisition bonus, (5)
end & mission-critical project bonus.- Employees are not be able to receive or retain any of the
bonuses if they leave state service or accept & position with another state agency, unless they fulfill
the time and other specified obligations within their hiring agency.

The Secretary of Administration is suthorized to esteblish and direct the development or
revision of gitidelines and other provisions of this plan, including determining eligibility for receipt
of the premiums either on the basis of job class, position, type of skill, project, or other criteria that
may be established. The following is & schedule of the types and amounts of approved premiums:

Type of Premium Amount
Signing Bonus $3,000
Recruitment Bonus $500
Mission-Critical Skills Bonus 10% of base pay, increased by 1%

annually to a maximum of 13%, or until
removal from the approved list of critical
skills, as determined by the Secretary of

Administration.
Skills-Acquisition Bonus 10% of base pay
Mission-Critical Project Bonus 10% of base pay

1l Types of Premium Pay
Signing B

This is a $3,000 bonus paid to selected IT employees who are new hires to state employment
in difficult to fill jobs. Current IT employees are not eligible for the bonus. This bonus will be paid
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es a lump sum during the first pay period with the employing egency. To receive the bonus the
employee must sign a statement that the employee agrees to pay back the entire bonus to the state,
including tax withholdings thereon, if the employee leaves state service or goes to another state
ggency within one year of the initial employment.

Recruitment Bonus

This is a bonus of $500 paid to existing state employees who recruit successful IT employees
in epproved, difficult to fill jobs. The bonus is awarded to an existing employee whose recruited
employee remains with the hiring agency for one year. If the recruited employee maintains
employment with the state, but not with the hiring agency for one year, the recruitment bonus will
not be paid. In addition, the recruitment bonus will be paid only for employees recruited from
outside state employment. The bonus will be peid only to state employees who are in active
employment status at the time the recruited employee attains one year of employment with the hiring
agency.

Skills Bonus

Two types of skills bonuses will be awarded: (1) & Mission-Critical Skills Bonus paid to key

existing employees whose skills are needed in & mission-critical area and (2) & Skills-Acquisition
Bonus paid to employees who acquire key skills after successful completion of training, and who
demonstrate successful application of those skills. In order for an employee to receive either type
of skills bonus, the skills must be selected from an approved agency listing and must be specifically
designated in the employee's job description. Neither type of skills bonus may be carried over to
other agencies if the employee leaves the hiring agency for another state agency.

The Mission-Critical Skills Bonus is 10% of base pay, received annuslly at the time of
employee evaluation. The bonus will increase by 1% of base pay each year as long as the skill
remains on the approved list of critical skills, to 2 maximum of 13%.

The Skills-Acquisition Bonus is & one-time bonus of 10% of base pay paid after an employee
acquires an approved skill and demonstrates proficiency in it. To receive the bonus, the employee
must sign a statement that the employee agrees to pay back one-half of the bonus if the employee
does not remain with the agency for at least one year beyond the time when the bonus was received.
A state IT employee hired by another state agency will not automatically receive a Skills Bonus at

the second agency but would be required to meet the critical skills criteria approved for the bonus -

at the second agency.
Mission-Critical Project B

This is & bonus of 10% of base pay paid to key [T employees who are assigned tot%‘pociﬁcd.
pre-approved projects. The projects must have specified time frames and most will be of atieast onc
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Page 4 ”~

year's duration, although some projects may be of shorter duration. This bonus is available only to
those eligible employees who remain in the hiring agency at the time of bonus awards payment,
which occurs upon completion of the project. The Secretary of Administration may adopt policies
that would provide incentives greater than the 10% of base pay premium threshold for projects
completed ehead of schedule and premiums of less than the 10% threshold for projects that are not
completed on schedule.
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BILL GRAVES

Governor

DAN STANLEY
Secretary of Administration

WILLIAM B. McGLASSON
Director of Personnel Services-

900 S.W. Jackson, Room 951-S

Landon State Office Building
DEPARTMENT OF ADMINISTRATION To 296‘1_54%5‘8512'1?51
Division of Personnel Services , QAQ (785) 296-6793

MEMORANDUM
TO: All State Agency Heads and Personnel Officers
FROM: William B. McGlasson, Di
Division of Personnel Servi 5 7

DATE: December 2, 1997

SUBJECT: Information Technology (IT) Premium Pay Guidelines

In March, 1997, at the direction of the Secretary of Administration, a team of
representatives from the Information Technology Advisory Board, state agencies, and the
Division of Personnel Services assembled to study recruitment and retention issues associated
with IT jobs in mission-critical areas or areas requiring market-sensitive skills. IT recruitment
and retention has been of major concern to State agencies, and the team worked together to find
joint solutions to the problem. In addition to pay issues, this team addressed related subjects
including the availability of skills, recruiting and hiring practices, contracting with employees,
and providing needed equipment such as cellular phones and laptop computers.

With respect to total compensation, it was decided that premium pay would enhance the
recruitment and retention of State IT employees most effectively. Executive Directive 97-264 -
establishes a variety of premium pay options that are available to agencies to enhance the
recruitment and retention of IT employees. IT employeses are classified employees in
occupational categories P1 (Information Resource Management Professionals and Technicians),
P2 (Data Processing Professional and Technicians), P3 (Telecommunications Professionals and
Technicians), Public Service Executives (PSE) who directly supervise employees with critical '
IT skills, and unclassified employees performing work in any of these categories. Any
unclassified IT employees whose pay is set by the Governor must have prior approval of
the Office of the Governor to receive any of the bonuses. Any contracted manager or
supervisor of employees with mission critical skills is eligible for at least a pro rata share of the
bonus dollars of the employees they supervise. If you are paying mission critical skills bonuses

to senior level IT managers, you are strongly urged to enter into & contract which contains
retention provisions with these individuals.
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1 State Agency Heads and Personnel Officers
vecember 2, 1997
Page two

—

The premiums are recruiting and retention tools for agency use rather than
employee entitlements. As such, agencies are responsible for determining the employee or
employees who will receive premiums if they meet eligibility requirements. The agency is
under no obligation to pay a premium to any employee even if they are eligible. In fact, all
employees in IT positions are eligible for premium pay; however, only those IT employees
who are assigned to eligible projects or have the requisite skills may receive the premium
pay bonuses. Payment of premiums is to be made within existing agency funding

parameters. All premiums are expressed in gross amounts, and will be subject to taxes and
other deductions. o

Each agency is responsible for carefully documenting which of its IT employees are
receiving the premiums, and the reasons those individuals are receiving the premiums. Copies of
this documentation should be filed with the agency human resource manager and this
information must be available for audit by appropriate persons in state government. An IT
employee would be eligible for only one skill- based bonus in any given year. Flexibility
exists within the guidelines to offer some IT employees a pro rata share of a premium based on
the amount of time they utilize a skill or perform work on a project. Another factor to consider
with respect to these premiums is that they are intended to help agencies recruit from outside
state government for employees with market-sensitive skills and to retain those IT employees
within their agency. They are not intended to be used as enticements to employees to leave one
agency for another. For this reason, some of the premiums contain payback provisions to
encourage commitment to the hiring agency. Moreover, the premiums are not intended to cover
all IT jobs, but rather to put financial support toward specific IT areas where the greatest risk of
recruitment and retention problems exists.

The guidelines attached to this memorandum establish criteria for determining eligibility
for each type of premium. SHARP earnings codes related to each premium are provided in the
guidelines. Required programming work is underway and will be followed by system testing. A
new panel and record will be developed to allow users to enter employee ID, earnings code, flat
amount of the bonus, and the number of months in the overtime calculation period. A batch
program will be written to use ths information and calculate the overtime amount and interface
into time and leave. If you anticipate paying any of the bonuses during the next couple of pay
periods during this development period, or have any questions regarding these guidelines, please
contact Spud Kent at (785)296-2069.

WBM:ask

Attachments

ciwpdocsfitguid.wpd
10124797
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INFORMATION TECHNOLOGY

PREMIUM PAY

Guidelines for State Agencies
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INTRODUCTION -

In March, 1997, at the direction of the Secretary of Administration, a team of
representatives from the Information Technology Advisory Board, state agencies, and the
Division of Personnel Services assembled to study recruitment and retention issues associated
with IT jobs in mission-critical areas or areas requiring market-sensitive skills. IT recruitment
and retention has been of major concern to State agencies, and the team worked together to find
joint solutions to the problem. In addition to pay issues, this team addressed related subjects
including the availability of skills, recruiting and hiring practices, contracting with employees,
and providing needed equipment such as cellular phones and laptop computers.

With respect to total compensation, it was decided that premium pay would enhance the
recruitment and retention of State IT employees most effectively. Executive Directive 97-264,
which is an attachment to this document, establishes a variety of premium pay options that are
available to agencies to enhance the recruitment and retention of Information Technology (IT)
employees. IT employees are classified employees in occupational categories P1 (Information
Resource Management Professionals and Technicians), P2 (Data Processing Professional and
Technicians), P3 (Telecommunications Professionals and Technicians) as listed in the #
attachment, Public Service Executives (PSE) who directly supervise employees with critical IT
skills, and unclassified employees performing work in any of these categories. Any
unclassified IT employees whose pay is set by the Governor must have prior approval of
the Office of the Governor to receive any of the bonuses. Any contracted manager or

supervisor of employees with mission critical skills is eligible for at least & pro rata share of the
bonus dollars of the employees they supervise.

The premiums offered through the Executive Directive are recruiting and retention
tools for agency use rather than employee entitlements. As such, agencies are responsible
for determining the employee or employees who will receive premiums if they meet
eligibility requirements. The agency is under no obligation to pay & premium to any
employee even if they are eligible. In fact, all employees in IT positions are eligible for
‘premium pay; however, only those IT employees who are assigned to eligible projects or
have the requisite skills may receive the premium pay bonuses. Payment of premiums is to
be made within existing agency funding parameters. All premiums are expressed in gross
amounts, and will be subject to taxes and other deductions.

Each agency is responsible for carefully documenting which of its IT employees are
receiving the premiums, and the reasons those individuals are receiving the premiums. Copies of
this documentation should be filed with the agency human resource manager and this
information must be available for audit by appropriate persons in state government. No IT
employee would be eligible for more than one skill-based bonus in any given year. For
example, if a new employee receives a Signing Bonus, they are ineligible for a Mission Critical
Skills Bonus in the same year. Likewise, if an employee is paid a full Skills Acquisition Bonus,
they are ineligible for a Mission Critical Skills Bonus in the same year. In general, the skills
bonuses apply to the person and, while the IT employee may qualify for bonuses on the basis of
multiple Mission Critical Skills, they would only be eligible for the maximum percentage (10%
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to 13%) in any given year. Eligible IT employees may receive skills and project bonuses

multaneously; and, flexibility exists within the guidelines to offer some IT employees a pro rata
share of a premium based on the amount of time they utilize a skill or perform work on a project.
Another factor to consider with respect to these premiums is that they are intended to help
agencies recruit from outside state government for employees with market-sensitive skills and
to retain those IT employees within their agency. They are not intended to be used as
enticements to employees to leave one agency for another. For this reason, some of the
prcrruums contain payback provisions to encourage commitment to the hiring agency. Moreover,
the premiums are not intended to cover all IT jobs, but rather to put financial support toward
specific IT areas where the greatest risk of recruitment and retention problems exists.

. The following types of IT premium pay do not add to employees’ base pay, but are in the
form of bonuses provided by their respective agencies. These are a signing bonus, a -
recruftment bonus, a mission critical skills bonus, a skills acquisition bonus, and a mission

critical project bonus. Employees will not be able to receive or retain any of the bonuses if they

leave State service or accept a position with another State agency, unless they fulfill the time and

other specified obligations within their hiring agency.

The Secretary of Administration is authorized to establish and direct the development or
revision of guidelines and other provisions of this plan, including determining.eligibility for

receipt of the premiums either on the basis of job class, position, type of skill, project, or other -
criteria that may be established.

The following guidelines are designed to assist state agencies with the application and use
of the Information Technology (IT) premium pays.

Page 2
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SIGNING BONUS

Purpose: To enhance recruitment of IT employees.

Eligibility; Prospective exempt or non-exempt IT employees who possess the skills

~ identified on the attached list of mmmmmmm will be eligible

II.

for the Signing Bonus. Current IT cmpibyecs are not eligible for the bonus.
Amount: Up to $3,000. -

itions: Earned as & lump sum during the week of hire with the employing
agency, and paid on the first paycheck. To receive the bonus, the employee must sign a
statement that the employee agrees to pay back the entire bonus to the State, including tax
withholdings thereon, if the employee leaves State service or goes to another State agency
within one year of the initial employment (see the attached example). Pay back
remittances are owed and payable in full in the form of certified checks or money orders
to the agency within 30 days of the termination date with the agency and will be.
processed by the agency as overpayments. s .

: The Signing Bonus will affect the regular hourly rate of pay of non-
exempt employees for purposes of overtime calculation only during the work week the
bonus is received. For this reason, agencies are cautioned not to assign overtime
work to affected employees during this work week. The following earnings code will
be assigned to this bonus:

Signing Bonus regular earnings - BOS

This is a new page. Effective date 12/97
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II.

IV.

This is

Page 4

RECRUITMENT BONUS

Purpose: To enhance recruitment of IT employees.
Eligibility: Any State employee.

Amount: $500.

Payment Conditions: Paid as a lump sum to existing State employees who successfully
recruit IT employees in approved, difficult to fill jobs which are defined as jobs using
skills identified on the attached Approved Information Technology Skills listing. The .
bonus is awarded to an existing employee whose recruited employee remains with their
hiring agency for one year. If the recruited employee maintains employment with the
State, but not with the hiring agency for one year, the recruitment bonus will not be paid.
In addition, the recruitment bonus will be paid only for employees recruited from outside
State employment. The bonus will only be paid to State employees who are in active
employment status at the time the recruited employee attains one year of employment
with their hiring agency. Employees who are responsible for, or have significant

influence on the hiring process of the IT employee would not be eligible to receive
the bonus.

Payment Method: The Recruitment Bonus will affect the regular hourly pay rate of non-
exempt employees for purposes of overtime calculation for each work week during the 12
months preceding receipt of the bonus. It will be the responsibility of the hiring agency
to identify, track, notify, and pay the recruiting State employee even if the employee is
with another state agency before, during, and after the recruited employee has
successfully completed the year of employment. The followmg earnings codes will be
assigned to this bonus:

Recruitment Bonus regular earnings - BOR
Recruitment Bonus overtime earnings - BRO

a new page. Effective date 12/97
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III.

MISSION CRITICAL SKILLS BONUS

Purpose: To enhance retention of IT employees.

Eligibility: Exempt or non-exempt IT employees whose skills are needed in a mission

critical area selected from the attached anmmﬂ_ﬂmm
and specifically designated in the employee’s job description as compnsmg at least 50%

_ of the work.

 Amount: Up to 10% of annual base pay initially, with up to a maximum of 13% of annual

base pay after the third year.

Payment Conditions: May be paid initially to existing IT employees then annually at the
time of employee evaluation. Paid as a lump sum, the bonus may increase by 1% of base
pay each year as long as the skill remains on the Approved List of Information
Technology Skills, up to 8 maximum of 13%. The bonus may not be carried over to
other agencies within the same year if the employee leaves the hiring agency for
another State agency. The employee would be eligible for a Mission Critical Skills
Bonus after a year with the new agency.

Payment Method: The Mission Critical Skills Bonus will affect the regular hourly pay
rate of non-exempt IT employees for purposes of overtime calculation for each work
week during the 12 months preceding receipt of the bonus. The following earnings
codes will be assigned to this bonus:

Mission Critical Skills Bonus regular earnings - BOM
Mission Critical Skills Bonus overtime earnings - BMO

This is a new page. Effective date 12/97

Page 5
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SKILLS ACQUISITION BONUS

1§ Purpose: To enhance retention of IT employees.

II. Eligibility; Exempt or non-exempt IT employees who acquire key skills on the Approved
List of Information Technology Skills after successful completion of training, and who
demonstrate successful application of those skills on the job. An employee’s position
description must be revised afier demonstration of the acquired skill to document that
skill as a job requirement that comprises at least 50% of the work. '

M.  Amount: Up to 10% of annual base pay. -

IV.  Payment Conditions: Paid as a lump sum after an employee acquires the skill and
demonstrates proficiency in it for & minimum amount of time. To receive the bonus, the
employee must sign a statement that the employee agrees to pay back one-half of the
bonus if the employee does not remain with the agency for at least one year beyond the
time when the bonus was received, as indicated in the attached example. Pay back
remittances are owed and payable in full in the form of certified checks or money orders -
to the agency within 30 days of the termination date with the agency and will be
processed by the agency as overpayments. An employee would not be paid both a -
Skills Acquisition Bonus and a Mission Critical Skills Bonus in the same year.

V. Payment Method: The time period in which the Skills Acquisition Bonus will affect the
regular hourly pay rate of non-exempt employees for purposes of overtime calculation
“will vary, but will never extend to work weeks beyond 12 months prior to receipt of the -
bonus. The work weeks affected, which must be expressed in whole months in SHARP,
include the training period and subsequent time period during which the employee
worked to demonstrate proficiency in the skill. The following earnings codes will be
assigned to this bonus: :

Skills Acquisition Bonus regular earnings - BOA
Skills Acquisition Bonus overtime earnings - BAO

This is a new page. Effective date 12/97

Page 6
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MISSION CRITICAL PROJECT BONUS

L Pumpose: To enhance retention of IT employees.

IL Eligibility; Exempt or non-exempt IT employees who are assigned to specified, pre-
approved projects. All IT employees who participate in a project eligible for a project
bonus and are employed at the time of successful completion of the project, are eligible
for the pro-rata share of the bonus for the actual time worked during the project.

.  Amount: Up to 10% of annual base pay.

IV.  Payment Conditions: Paid to IT employees who successfully complete pre-defined and
approved mission critical projects. The projects must have specified time frames and
most will be of at least one year’s duration, although some projects may be of shorter
duration. This bonus is available only to those eligible employees who remain in their
hiring agency at the time of bonus awards payment, which occurs upon completion of the
project. Agency heads must approve projects according to the Approval of Information
Technology Projects contained in this document which establishes specific guidelines for
obtaining certification of projects for which the Mission Critical Project Bonus may be
paid. A schedule of deliverables must be agreed upon with the employee at the onset of
the project, and payment cannot be made until all deliverables are met. . -

V. Payment Method: The Mission Critical Project Bonus will aﬁ'c&ct the regular hourly pay
‘rate of non-exempt employees for purposes of overtime calculation for each work week
the employee has been assigned to the project. The work weeks affected must be
- expressed in whole months in SHARP. The following earnings codes will be assigned to
this bonus:

Mission Critical Project Bonus regular earnings - BOP
Mission Critical Project Bonus overtime earnings - BPO

This is a new page. Effective date 12/97

Page 7
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Services for approval by the Secretary of Administration.

The following is an approved list of Information Technology (IT) areas in which premium pays identified
'y Executive Directive 97-264 may be offered. This list applies to the offering of gigning bonuses, recruitment
nuses, mission critical skills bonuses, and gkills acquisition bonuses, The list of skills will be maintained
«egularly as technology changes dictate. Skills on which bonuses are paid are based on skills for which other
employers pay premiums. Other skills that may be critical to an agency’s mission will not appear-on this list
because they are not sensitive to the IT market, and other employers do not pay premiums for these skills. -
Agencies wishing to add critical skills to the list should submit their request to the Director of Personnel

1. Network Control

TCP/TP Wide Area Network

Remote Diagnostic Skill (Data Communications)
Network Management/Engineering/Design

SNA (Systems Network Architecture)
VTAM/NCP

2. Local Area Network/Campus Support

Network Certified Engineer (CNE)
NetWare 4.x
GroupWare
Windows NT
Netware Certified Administrator (CNA)
NetWare
GroupWise
MicroSoft Certified Engineer
Primary Supportfor 30+ User NetWare/NT LAN

3, Operating Systems

Virtual Machine (VM)
Multiple Virtual Systems (MVS)
Data Storage Management
DFSMS
DFS
CA-One .
UNIX (200+ users), Solaris etc.
Certified Solaris Technician
Veritas, Reel B UNIX Data Storage Management
Tandem OS
NT Server
VSE/ESA
AS 400 Technical Support (100+ users)
CODEC H320, H323, H324, MCU, interactive

~ FileNet Imagmg Systcm.s

4. Database Technical Support

Oracle
DB2
ADABAS
SYBASE

5. Software Development

Compiler Support
Visual Basic
COBOL ~
Natural

SAS

FOCUS

C,C++

People Code

SQL/SQR

CICS ‘
Roscoe/Wylbur/Librarian
Case and Developer Tools

6. Data Center Operations

Sysout Archival and Retrieval
Jobtrac

Unicenter/TNG

OPS/MVS

,Data Center Engineering and Design

7. General

Lotus Notes Technical Support

Perf.Meas./Cap. Plan/Tuning/(RMF/SMF)
CAD

GIS (Archinfo) (Intergraph)

This is a new page. Effective date 12/97
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APPROVAL OF INFORMATION TECHNOLOGY PROJECTS

The following guidelines will be followed in obtaining approval for payment of a
mission critical project bonuses identified in Executive Directive 97- 264 for employees
identified as project workers in mission critical information technology (IT) projects.

) An agency wishing to pay a bonus or bonuses for a mission critical project shall submit a

project plan to the agency head for his or her approval, with an informational copy to the
Director of Personnel Service.

2. The project plan shall contain, but not be limited to the following components:

A. A project description with a beginning date and estimated ending date, and
estimated implementation cost. '

B. A description of State and/or consulting resources required, including a funding
plan that shall be filed with the agency’s human resource officer.

C. A staffing plan which identifies by position number, class ﬁﬂe, pay rate, and
name the person(s) for which a bonus will be paid.

D. Specific deliverables that each employee must meet in order to receive a bonus.

E. If applicable, incentives for early completion of the project or incentives for
completion of the project under budget.

3. The project must be directly related to a mission critical business function of the agcncy
or year 2000 functional repair project.

This is a new page. Effective date 12/97

Page 9
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BONUS REPAYMENT AGREEMENTS
Signing B
I, the undersigned employee, agree to repay to the state the entire signing bonus of

$ , including tax withholdings thereon, which is to be paid pursuant to Executive
Directive 97-264, in the event I leave my IT position with the state agency within one year from
, which is my initial date of employment. I agree to repay said bonus in

one lump sum by certified check or money order within 30 days of my termination date.

Employee Signature Date
Supervisor Signature Date
Skills Bonuses

I, the undersigned employee, agree to repay to the state one-half of the [Skills-Acquistion]
or [Mission-Critical Skills] bonus of $ , including tax withholdings thereon, which

is to be paid pursuant to Executive Directive 97-264, in the event I leave my IT position with the
state agency within one year from , which is a one year period after the

payment date for the [Skills-Acquistion] or [Mission-Critical Skills] bonus. I agree to repay said

bonus in one lump sum by certified check or money order within 30 days of my termination date.

Employee Signature Date

Supervisor Signature Date

13540
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'BILL GRAVES
Governor

DAN STANLEY :
Secretary of Administration

WILLIAM B. McGLASSON
Director of Personnel Services
900 S.W. Jackson, Room 931-S
Landon State Office Building

'DEPARTMENT OF ADMINISTRATION Topeka, KS 66612-1251

ey (785) 2964278
Division of Personnel Services - FAX (785) 296-6793
MEMORANDUM
TO: Selected Personnel Officers and Information Technology Directors
FROM: William B. McGlasson, Di B
Division of Personnel Servi

DATE: December 18, 1997
SUBJECT:  Suggestions for Skills Bonus Documentation

Many of you have requested information on how to document the use of skills and

- project-based IT bonuses that have been authorized by Executive Directive 97-264. While there -
is no “one way” to accomplish this and your agency may have unique IT situations that you need

to address, you will want to have ample documentation related to the use of these bonuses that

ean stand up to scrutiny from your internal management or outside audit.

Attached to this memorandum are examples that have been developed by the Division of
Information Systems and Communications (DISC) for their organization. These are outlined
below for consideration and potential adaptation to your individual organizations and include:

1) a seven-step approach to documenting skills-based bonuses. This example includes a
form developed for assessing individual’s personal skills, and descriptions of how
specific critical skills are used in the organization.

2) a sample project plan which defines project objectives, time ﬁ'émc, and conditions that
must be met for receipt of & project bonus.

Many of the procedures and processes described in these examples should already be
taking place in your respective agencies. For example, reviewing position descriptions for
accuracy, discussing revisions with employees, and documenting changes in the work are part of
the regular routine associated with position classification, training assessment, and performance
appraisal. Moreover, preparing project plans with cost estimates for management approval are
normal management duties and similar to tasks associated with estimating annual budget

_requirements.
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Selected Personnel Officers and Information Technology Directors
December 18, 1997
Page two

I hope you will find these suggested procedures helpful in developing and documenting
your use of the IT skill-based premiums.

WBM:ask
Attachment
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DOCUMENTING IT SKILLS

A T-step Pm@me

Step 1 - Skills Assessment: Each manager/supervisor meets with eligible employees and
completes a skills assessment form to document skills that the employee possesses. The

form shows relevant skills, education related to those skills, and months of experience in
using those skills (see the attached Skills Assessment Summary).

Step 2 - Position Duties: Each manager/supervisor of employees with bonus-eligible
skills reviews and updates the job description of the employees. The position description
review confirms that the skills are used in the performance of the work, and this is ‘
appropriately documented on the position description form. After position descriptions™
are analyzed, each manager/supervisor meets with the eligible employees to review job
duties and to verify and sign off that the descriptions are current and accurate. Senior -
management also reviews the position descriptions to ensure that job duties meet
organizational objectives and DPS guidelines for IT skill-based bonuses.

Step 3 - Skills Descriptions: Section heads write a brief description about how market
sensitive mission critical skills are used in the organization. Candidates to receive
documented skills bonuses are recommended. An example for the Bureau of )
Information Systems is attached. -

Step 4 - Performance Feedback Sessions: After documenting skills and job duties, each
supervisor/manager provides written performance feedback for each bonus-eligible .
employee. This documents that eligible employees are performing at, or above
expectations. Employc:cs performing below expectations are not considered for bonuses

Step 5 - Management Oversight: Sénior management staff reviews all written
documentation prepared by supervisors. At this point, senior management analyzes
organizational priorities and proposed mission critical projects. Projects are selected and
time lines established. An example of a project plan for Telecommunlcahons
Support is attached.

Step 6 - Funding: Financial management staff members develop funding mechanisms to
implement bonusing.

Step 7 - Formal Proposal: The result of this work is organized into a formal proposal
and presented to the agency head and agency personnel officer for review, approval, and

implementation.
Q l S WEIn
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Bureau of Information Services

Critical Sk]lls Assessment

Background Information

The Bureau of Information Services (BIS) provides twenty-four hour operations and

technical support for a central data processing center. Operating System Platforms

supported include Multiple Virtual Systems MVS) for numerous on-line and batch

systems, Virtual Machines (VM) for PROFS and FOCUS applications, UNIX for

- SHARP and KDOR's TAX2000 system and Tandem's Guardian for Law Enforcement.
Additionally, BIS supports an isolated MVS platform dedicated to Year 2000 repair and

Bureau of Information Systems Mission Statement:

The mission of the Bureau of Information Services is to provide high quality, cost
effective computing environments that meet the needs of our customers both within and
outside the State of Kansas. For each environment BIS provides “just in time” computer

capacity, efficient use of all IT resources, highly accessible data to those with a need and
a right to know, user friendliness, and the ability to smoothly and accurately transcend the

year 2000. This mission includes comprehensive disaster recovery services that insure all
users timely restoration of critical systems in the event of disaster.

B Fintsriation Serviess Olijsctives

e Assess, repair, and update vendor contracts for all platform software to be Year
2000 compliant by January 1, 1999

e Provide consolidated MVS computing platforms shared by state agencies with
99.7% uptime 24 hours per day; seven days per week

¢ Provide standalone or shared UNIX computing platforms for agency use with
99.7% uptime 24 hours per day; seven days per week

e Provide Law Enforcement NCIC and interagency switching services with 100%

uptime 24 hours per day; seven days per week (Rmponmbﬂmcs are shared with
the Bureau of Telecommunications)

¢ Complete migration from VM-based electronic mail with the installation of an
electronic mail hub to integrate agency E-mail systems (with capabilities for
electronic data interchange, and imaging) with 99.7% uptime 24 hours per day;

seven days per week
Qg S wHE M
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pureau of Information Services Technical Support

1. ADABAS

Expertise in installing, tailoring and maintaining the Adabas database software
product. This database isused for critical SRS and KDOR applications including
Drivers Licenses, Tax, the motor vehicle systems and child support enforcement
systems. Millions of Adabas calls are executed daily on the MVS systems.

Class Title Salary Rate . DBonus

2. BEST/1 Product Suite

Expertise in the Best/1 Capacity Planning tools. This skill is critical to sizing
hardware for our data centers. Skill includes ability to install and tailor the
products, create workload models and project impact of impending new
applications.

Class Title _ Salary | Rate Bonus

3. Solaris Operating System
Expertise in the Sun Solaris Operating System. Includes the ability to install,

tailor, upgrade, repair, and troubleshoot the Sun Solaris operating system. This
skill is critical to DofA and KDOR for the Sharp and Tax2000 systems.

Class Title Salary  Rate Bonus

4, MVS Operating System

Expertise in the MVS Operating System. Includes the ability to install, tailor, upgrade
repair, and troubleshoot the base MVS operating systoem. Must possess in depth
knowledge of IBM Assembler Language, JES2, SMP/R, ICFRU, GDDM and MIM.
Critical to all agencies with applications on the MVS mainframe systems.

Class Title Salary Rate Bonus



s. JobTrac

Expertise in the JobTrac automation tool including the ability to install, tailor,
upgrade, and troubleshoot this job submittal automation tool. This tool automates
batch job submittal, including tracking predecessor and condition code checking
thereby eliminating the need for manual submission of job streams. Critical to all
users of the MVS operating systems.

10. CICS
Expertise in the CICS on-line transaction processor within the MVS operating
system. Includes the ability to install, tailor, administer, upgrade and troubleshoot

this critical on-line product. Nearly a million CICS on-line transactions per day
are executed by thousands of users from all agencies.

Class Title Salary Rate Bonus

11.DB2

Expertise in the DB2 database product on the MVS operating system. Includes
the ability to install, tailor, upgrade, administer and troubleshoot this database
tool. DB2 is the mainframe database of choice for KDOT and SRS. Critical to
the new SRS KESSEP project being implemented in January of 1998.

Class Title Salary Rate Bonus

12. ORACLE

Expertise in the ORACLE database product on the UNIX operating system.
Includes the ability to install, tailor, upgrade, administer and troubleshoot this
database tool. ORACLE is the open systems database of choice for Department
of Administration, KDOR, and many other agencies.

Class Title Salary Rate Bonus
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Project: Information Technology Telecommunications Services and Bquipmeat
Start Date: Now |

Finish Date: October 1998

Brief Summary: The project has two parts: 1) provide contract support for “B-Rate” purchases
by local school districts, libraries, and hospitals in Kansas, and: 2) ensure -existing DISC
Information Technology contracts support “Year 2000" readiness. ' - :

Proposed Staff: Project Director - Carey Brown, 500 hours, about 25% time e
Legal Inter - vacant project/temporary position, 1000 hours, 100% time
DIEC Staf - Andy Senasf, Dave Timpany, Bruce Roberts
Purchases Staff - David Metzenthin, Bob Sachs

Project Description:

Congress enacted a new “Universal Service™ definition in the Telecommunications Act of
1996, to ensure intemet access at competitive rates for schools, libraries, and rural health care
roviders. State Public Utility Commissions are charged to create & administer Universal Service
ds a8 & vehicle to subsidize service to thase customers. The Universal Service Fund provides
subsidies to firms who sell network goods and services at reduced “E-Rate” prices to the
customers. The customers must buy “B-Rate” goods and services through competitive bids. To
support these customers, the state must create contracts for the goods and ces. DISC will
prepare specifications for these contracts:

Hubs & network components
Routers

Wiring

Long Distance service

Frame Relay service
Firewalls

The Division of Purchases will be asked to solicit responses and award the contracts §0
they'll be available for orders by mid-January.

Kansas agencies are busy working on their largest software Z%rggwt ever, preparing their
programs to handle dates and date~related data correctly in the Year and beyond. While the
agencies work on their intemally-created programs, they also must ensure software bought
externally is p as well. The State would prefer the pmg:;aﬁon be done at no added cost.
As we pursue this effort, our ability to get the preparation for often depends on the contracts
and licenses in force with vendors. To know we stand” with our vendors, we must
“inven our agreements and oomé)a.re them against a legal standard of preferred clauses pro-
vided us by the department’s Le ection. Since our contracts are often the sole or “master”
a%mcment for all state agencies, their status is directly important to many of our customes. Many
of these agreements are years old and may exist only in archival or historical records. The “Y2K"
review affords us an opportunity to bring all our contracts, agreements, and licenses together in
one place where mcwur{x be managed. The review will tell us what we can contrac-tually expect
from our vendors, latting us approach them for delivery of compliant products, or to renegotiate
the agreements. This project includes a vulnerability le al audit for all contracts used by DISC and
a report on how to renegotiate key contracts where DISC infrastructure software is vulnerable for

Year 2000 legal action. Work will be completed by September 1, 1998. A bonus of 8% will be
given to Carey Brown, Information Resource Manager.
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DofA Systems

STARS March 1998
Budget Done :
Courts March 1998
Pacilities December 1998
Rocus Apps - June 1998
HR!CI;gy ' Done
Set June 1998
AS 400 June 1998
Bonus Proposal
DISC proposes a 8% bonus for - .. who chairs the team. The remaining team

members will receive a 5% bonus on or before December 1998 and again on December 1999 for
completing scheduled repair assignments. On July 1, 2000, the entire team would receive an
additional 10% bonus for successfully completing all Year 2000 projects. The monthly project

schedule reports will be used to monitor and manage all repair efforts. Attached is a copy of the
full repair schedule. :

The following table summarizes the project bonus commitment for December 1998:

Year 2000 Rebair Management

FY98
Name Title Salary Rate - Bonug

A full project plan is submitted under separate cover.
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waCmtplmwOSdmdda(Phasal)

05390 Planning and Installation (Compaubllity Mode)
T Quarier 1st Quartssr 2nd Quarter 3rd Quarter 4th Quar
1D |TaskName o, Com| Start | Flnish | Notes May | Jun | Jul | Aug | Bep Oct | Nov | Dec { Jan | Feb | Mar Aps | Ma
25 _ Prolesence Y7.5.0 2ap §750038 - Pooenix as% | BnsRT| 027 | Gary Sherrer
28 Ch-goal VL1 +CA oon| samer| nas?
%31 BAD VAOB(TBASE) » SAS lasiude so% | Insmrl 1wemy e — ...i Jana!
" 28 SABATE VEONTHASE) - SAS inalluso — so%| Inser| 1uesr m’ sl
T BABFSP VEO.B{TB455) - BAS lnsiliie 80% [ INSRT| USRT . o anel
~ 30 SASGRAPH VEOB(TS458) - SAS Insliuia T eo%| TneeT| 1T R Jane!
" 3 Automaiion Pold V3222~ CA wo%| wnser| anwe7 '
T2 G 11 V22 wAPAR LOGG225 - CA wo%| 10zm7| 1weosT st
BE>) JOBTRAC VaA ® GLog2- CA So%| k7| 1weast qu!n
B GalsaayfS8 V147 - Candle %% maw‘mm
~ 35 Diect Connodt V2.2 - Slasding Commens o] IneRT| wned
35 Vital Sigas V4.1.3 - Apedus won| ener| 1waer A xasion
37 CA-Delbvsr V1.6 - CA won| Inemr| euer
_ 38 Omagamon il V350 - Candle s0%| 10287| a7
39 Symosod V3.6 - Symcsont Wo% | anseT| a7
T @ CA1 Va2 wn| 8e7| 1ueosr
T bEM V42 -CA 5% W4B7| 110087
~ 42 Yop Sewel V8.0 - CA o | memr| eR7
T 43 SASIACCVZ1.19-DT3 Yo% | naRT| enseT
44 HSCV20.1-81K J6% | VOURT| 1M267 | Check wih G
~ 45 Ly Slation V3 - ST 75% | e | 1amT
46 WF vl To%| 0VeT| 1LRRT | Thisceiease
47 OGP VZ 1.1 - 51K oo | neer| shes7
) TOH V1.8 - Landmasks o | wheer | neoer
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Year 2000 Complance Schedule (Phase 1)
0S/390 Planning and Installation {Compatibllity Mode)

Quartar 1st Quarter 2nd Quarter 3rd Quarter 4th Quay|
ID |Task Name o Com| Start | Finlsh | Notss May | Jun | Jul | Aug | Sep Oct!Nov[Dac Jan | Feb | Mar | Apr | Ma
73 GDDMIOS2 Va2 3% eamT { 1eT MVS T
74 HCO V822 6% @amT| 1hoe7 MVS T
76 ISPF V421 3% eam7 | 111087 MVS T
76 JES2 VE2 (Wil atay al 4.3 vis sapasals SUP/E) 3% waer | 111087 MVS T
7 MVS Base V622 5% w87 | 10eT MVS T
78 NoiViow V2.4 (This selsass is cumently amning under MVE ¥4.3) 35% SART | 1UI0NT m}. Clayt
78 SMPE VI 8% 2am7 | 1hoeT MVS T
80 Wmmmmumwm B% wanT | 1T w
81 Wﬂp(ﬂhmhmmuﬂ-uﬂ\u& 35% nwhoer m Clayton
82 _ GDDMPGF Y213 W% 0an7 | hoeT MVS T
83 ICFRU VL1 (This selsass ls cusiantly sunaing uades MVE V4.3 3% 11087 HVS T !
&4 OGL V1.3 mmuwmmuuvq 36% SART | 1L0RT MVS T
T3 PPRAGIO V1.1 3% san? | 1homer MVS T
[T PEF V2.2 with ascessary pils lnchuied W% 287 | 1087 W uvs T I
87 AuFvs2 % samy | 1vioeT uUVS T I
i
88 8DSFV1S 35% SAmT | U087 m— . MVS Team
89 Muuwmmm 0% 1wmT| 1R "
80 inaiad and teat KOMAND biling exits. o%| Wiwr| 125a7 E MVS Team/Ksat
81 inaiall and leal UXUFP exil o%| 1wy EeT “ s 1
. I

82 Insiall ead el Foloua aall o%| 1T waeer HG rv Shemer
) Insiad and leat OPS exil o%| wnwer| wser “ Scoul
o4 Insial and lost JEB el o%{ tvner| 2eer “ I..owldl

!
86 Insiall and lesl CA-) exil. 0% | 1er 12887 m Scott/Susan

B Tmstad oad Losl Roscos exil o%| wnwd| 2eer I cad
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Year 2000 Compliance Schedule (Phase I}
0S5/390 Planning and Installation (Compalibllity Mode)

Identily 0S/380 Releass, Malnt. level & Format
Will ordar R3 al current malntanance level on 8/4/97.
WIll order R3 with sesver pack oplion.

ideatlly new H/W Requlrements: Get costs to management
A.mdahtmdS‘l‘Khatdwarook.Naadlovedty EMC.
Sysplaxﬂmwﬂlbemquiud for JES2 V5. We will stay at V4.
HSC V2.0.1 - STK
amdtumauysmtoml!hacanasﬂslwmmhm.
LCF V4.1
This release ls required for LS V3.
SNS/TCP  (PTPs required for V4.1)
PTFuroqukedblemuagaEnWammLSNSITCPllok
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Year 2000 Status Report

Senate Ways & Means

February 10, 1998

Presenter: Don Heiman
DISC Director
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Mr. Chairman and members of the Committee:

Thank you for the funding we received for Year 2000 repairs. I appreciate very much
your support and understanding of the difficulties we face as we prepare our information
technologies for the millennium.

My presentation overviews the key policies, Department of Administration initiatives,
DISC project status, and funding for Year 2000 mitigation. Also, I will overview DISC efforts
to serve small agencies and boards who do not have internal information technology staffs to
help them with Year 2000 repair.

I have included in my presentation a copy of DISC’s Year 2000 repair projects and a
work schedule showing our upgrade activities for the State mainframe data center for Year 2000
compliance. This schedule is an example of how we manage projects underway in DISC for
Year 2000 mitigation.
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State Year 2000 Policies

KIRC Policy requires agencies to assess, plan and repair the hardware, software, and
applications they own.

KIRC Policy requires each agency to report their repair activity to the Chief
Information Architect. A Year 2000 report is distributed to KIRC monthly. CIA staff
coordinates repair reporting initiatives.

DISC repairs all IT shared infrastructure to include DISC managed backbone
networks and data centers.

DISC repairs all Department of Administration Applications and Department IT
hardware, LANS, servers, and related software.

CIA office has established ISO Year 2000 data conventions to be followed by all
State agencies.
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State Program Highlights

DISC Statewide Initiatives

Built a Year 2000 Mainframe Data Center dedicated to mainframe Applications. The
center is available to all State agencies at no charge .

(1) 120 GIG dedicated storage. 15 MIPS - 60 MIPS of processing power.
(2) Fully staffed by DISC technicians.

Established a Year 2000 Awareness Center with three senior level technologists.
Publish a monthly Awareness newsletter, distribute information on repair techniques,
and operate a help desk for all State agencies.

Negotiated a consulting services master agreement with CTA Inc. for Year 2000
repair. Contract is available to all State agencies who need expert services. Services
are task ordered by agencies. The task orders ...
(1) are deliverables based
(2) fixed priced
3) based on requirements definitions
(4)  require Quality User Acceptance before payment.
(5 repairs fully warranted up to 2001 by vendor.
(6) repair work is done on-site.
(7) DISC manages contract process.
Agencies manage actual repair work.

A DISC Senior contract officer coordinates the task order process in
cooperation with agency project directors.
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Department of Administration Initiatives

DISC technical support and programming staffs have 179 repair projects. These
projects include bringing our data centers and our infrastructure telecommunications
network into compliance. Agencies are responsible for their campus networks and
applications. The DISC repairs include:

(1

(2)
(3
(4)
O

(6)

All system software for MVS, VM, and UNIX data centers. (database,

operating systems, utilities).

KANS-A-N voice and video network.

KAN-WIN data network.

ASTRA Law enforcement network.

All Department of Administration Applications to include payroll, HR

accounting, set off, and State budget systems, to mention a few.

DISC is responsible for all Campus systems in each Division of the
Department of Administration

Embedded chips in elevators and air handling equipment
LANs and PC’s

Printing technologies

CAD Systems




Department of Administration Initiatives

DISC technical support and programming staffs have 179 repair projects. These
projects include bringing our data centers and our infrastructure telecommunications
network into compliance. Agencies are responsible for their campus networks and
applications. The DISC repairs include:

1)

2
3
4)
€)

(6)

All system software for MVS, VM, and UNIX data centers. (database,

operating systems, utilities).

KANS-A-N voice and video network.

KAN-WIN data network.

ASTRA Law enforcement network.

All Department of Administration Applications to include payroll, HR,

accounting, set off, and State budget systems, to mention a few.

DISC is responsible for all Campus systems in each Division of the
Department of Administration

Embedded chips in elevators and air handling equipment
LANSs and PC’s

Printing technologies

CAD Systems
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Current Status

e We have a DofA Year 2000 Steering Committee to manage Year 2000 DISC repair
projects. Members are proposed for project salary bonuses if schedules are
maintained.

1) 70% of the work is completed.

2) 100% completion scheduled for December 31, 1998.
(3)  Assessments for all Divisions 100% complete.

4) STARS scheduled for roll out in April.

(5) OS 390 operating system upgrade will be finished in March. This is our most
critical infrastructure project.
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DISC New System Builds

Replace the Purchases System 36 (funding is requested this year).

Assist Judicial branch with replacement of their case management system.

1) (Scheduled for roll out in May)
(2) (DISC has a Service Level Agreement for supporting the system after roll out)

Created a UNIX data center for Department of Revenue.

(1) We support, staff, and manage the data center hardware and system level
software.

(2) Department of Revenue develops the applications.

3 Based on a Service Level Agreement.

Install and support the Law Enforcement switch to replace the Tandem switch
currently located at DISC. The Tandem switch and network are not year 2000
compliant.

Replace the Motor Pool system which is not Year 2000 compliant.
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Funding Recap

Nine agencies budgeted Year 2000 moneys in FY98. This money was removed from
Agency budgets and placed in DISC. The total funding included $5,453,012 SGF and
$1,839,585 from other sources for a total $7,292,597. This money is only for Year
2000 repair. DISC manages this money on behalf of these agencies.

Also, a number of agencies have internal funding sources for Year 2000
($10,388,960). This money remains in their approved budgets.

CTA has $4,785,704 under contract and funded from moneys you appropriated to
DISC. This leaves a balance of $2,506,893. We have three more task orders in
process for Highway Patrol, KBI, and DISC networks. Over the next three months,
DISC will issue its remaining task orders for the VM data center and network repair.

CTA also has received task orders from agencies who have internal funding sources.
These task orders total $1,480,673. DISC serves as contract administrator on these
task orders. The agencies are responsible for project management.
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Funding Type
and Allocation

DISC Managed Funds
Dept of Admin
Health & Environ
KBI
Highway Patrol
Dept of Revenue
SRS
Securities Com
Emergency Medical
Racing Com

Total

Funding Type
and Allocation

DISC Managed Funds
Dept of Admin
DOA Small Agencies
Health & Environ
KBI
Highway Patrol
Dept of Revenue
SRS
Securities Com
Emergency Medical
Racing Com

Total

2/6/98 Agency Funding Given to DISC

Sources of Funds

Fiscal Year 1997

Fiscal Year 1998

SGF

$454,835
0

0

0

71,190
273,975
0

0

0
$800,000

Funding
Available

$3,500,000
0

180,000
63,400
163,703
1,146,568
2,207,500
18,635

Other SGF
Funds
$0 $3,045,165
0 180,000
0 63,400
0 163,703
500,000 564,678
0 633,525
0 0
0 2,541
0 0
$500,000 $4,653,012
Uses of Funds
Paid Contracted
To Date To Date
$651,690 $880,340
0 17,513
0 245,700
0 1,425
0 1,425
877,903 1,287,276
398,975 2,207,500
0 1,425
0 975
0 5,100
$1,928,568 $4,648,679

Total
Other Funds
Funds
$0 $3,500,000
0 180,000
0 63,400
0 163,703
10,700 1,146,568
1,300,000 2,207,500
18,635 18,635
0
10,250
$1,339,585
Balance Left
To Contract
$2,619,660
(17,513)
(65,700)
61,975
162,278
(140,708)
0
17,210
1,566
5,150
$2,643,918
L
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Small Agencies and Boards

Sixty-three small agencies, mostly regulatory boards, have no Information
Technology expertise. In order to learn about their Year 2000 needs, DISC surveyed
the boards and agencies.

Thirty-eight boards and agencies said they do not need a Year 2000 problem. If an
assessment was done by CTA for these boards the cost would be $260,653.

Twenty-five boards requested an assessment. The cost for these assessments was
$59,588.

The CIA office recommended that DISC create a staff to serve the needs for
regulatory boards on a fee for service basis. In January KIRC approved this
recommendation. During the next eight weeks DISC will begin hiring three positions
to help the small boards with their IT needs.

The Board of Nursing and the Board of Cosmetology are requesting funding this year
to replace their non compliant systems. We recommend that this funding be pooled
and that DISC build a single system tailored to the needs of these two boards as well
as other boards or agencies who need a year 2000 compliant licensing system.

CTA and DISC are completing a study of how best to meet the needs of all licensing
boards. The study will be available in two weeks. The study will look at year 2000
compliant systems used in other states as well as systems used in Kansas.

Boards would be charged a DISC fee to maintain and support their IT licensing
systems.
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Concluding Remarks

In your packet is a summary schedule of DISC’s Year 2000 repair activities for
applications in the Department of Administration and for technologies DISC directly
manages.

We have asked CTA to prepare a methodology for confirming on a sample basis that
an agency is Year 2000 ready. Agencies can order this certification assessment
through a CTA task order. We are encouraging agencies to take this additional step
to confirm their readiness.

We have taken every step to help agencies understand the importance of assessing
and repairing their systems. It is imperative that all agencies take advantage of the
resources available and commit to the goal of being fully repaired by December 1998.
We will continue to support the CIA’s office and KIRC in our shared commitment to
be Year 2000 ready.

DISC will be compliant for all systems we support and manage. Agencies are also
working hard on Year 2000. Overall, I am encouraged by the agencies response, but I
realize with only 687 days left considerable work remains.

Thank you for the help and support you have given us. I am very appreciative.
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Estimated Staff Estimated Vendor
Inventory Planned Actual Planned Actual Planned Actual Staff Hours Vendor Amount
Asset Name Owner Users Qty Risk Action Start Start Test Test Finish Finish Hours to Date Amount to Date
Commercial Off the Shelf Software
Omega Workers Comp. System McGlasson DPS 1 MC Repair 03/15/98 05/01/98 07/15/98 120 0 30,000 0
* Barcoding({Vendor Support) Heiman Mailers 1 MC Repair 07/01/97 10/01/97 10/01/97 0 12 0 0
Typesetting System Gonzales  Printing 1 MC Repair 02/15/98 06/01/98 07/15/98 120 0 30,000 0
Delta Systems McGamy Govemor 1 MC Repair 07/01/98 10/01/98 12/31/98 240 0 5,000 0
Docuphase Office Automation McGarny Governor 1 MC Repair 04/01/98 07/01/98 10/01/98 120 8 10,000 0
Service Tracking (Heat) Heiman DISC 1 MC Repair 01/01/98 01/02/98 03/01/98 04/01/98 80 16 0 0
Totals 6 680 36 75,000 0
Communications Equipment
Backbone Switches Heiman Backbone 3 MC Repair 08/01/97 08/01/97 09/01/97 09/01/97 10/01/97 09/15/97 80 32 0 0
* Hubs Heiman KANWIN 120 MC Repair 12/01/97 12/01/97 12/01/97 12/01/97 12/01/97 80 16 35,000 0
IDNX20 Multiplexers Heiman Backbone 20 MC Repair 07/01/98 12/01/98 12/31/98 120 16 0 0
IDNXS0 Multiplexers Heiman Backbone 9 MC Repair 07/01/98 12/01/98 12/31/98 60 6 0 0
PBX Topeka Heiman Topeka 1 MC Repair 12/31/98 02/28/99 03/31/99 60 20 0 0
* PBX Wichita Heiman WsoB 1 MC _ Repair 12/02/97 10/01/97 01/01/98 02/01/98 16 8 15,000 0
Astra Network Heiman Law 1 MC Replace 09/01/98 11/01/98 12/01/98 80 0 0 0
Controllers Heiman SNA 60 MC Repair 06/02/98 07/01/98 08/01/98 160 32 0 0
Local Controllers Heiman SNA 20 MC Repair 06/02/98 07/01/98 09/01/98 160 12 0 0
NCPs Heiman SNA 7 MC Repair 04/01/98 05/01/98 06/01/98 80 16 0 o]
* Routers Heiman Statewide 450 MC Repair 02/01/98 03/01/98 04/01/98 80 16 20,000 0
Tandem Switch & Netlink Heiman Law 5 MC Replace 07/01/98 10/01/98 07/01/99 8 0 0 0
Totals 697 984 174 70,000 0
Computer Hardware
PCs & Servers (A/R) Moses A/R 99 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 56 68 8,925 0
PCs & Servers (A/S) Hoffman A/S 39 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 12 15 4,575 0
PCs & Servers (Budget) Timmer Budget 24 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 12 14 2,475 0
PCs & Servers (DFM) Reardon Facilities 66 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 28 34 6,525 0
PCs & Servers(DISC/BDAS) Heiman DISC 227 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 84 102 25,200 0
PCs & Servers (DPS) McGlasson DPS 114 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 70 85 10,200 0
PCs & Servers(Gov&Lt Gov) McGarny Gov. & Lt 30S Repair 01/01/98 02/02/98 07/01/98 12/31/98 18 10 3,300 0
PCs & Servers (Legal) Griggs DofA Legal 14 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 9 10 1,575 « 0
PCs & Servers (Printing) Gonzales  Printing 19 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 12 6 2,175 0
P~ % Servers(Purchases) Houlihan Purchases 29 S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 16 20 2,850 0
Servers (Secy) Stanley Secretary 23S  Repair 01/01/98 02/02/98 07/01/98 12/31/98 13 16 3,900 0

* Indicates project is behind schedule.
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Estimated Staff Estimated Vendor
Inventory Planned Actual Planned Actual Planned Actual Staff Hours Vendor Amount
Asset Name Oowner Users Qty Risk Action Start Start Test Test Finish Finish Hours to Date Amount to Date
Totals 684 330 380 71,700 0
Custom Applications
Budget System Timmer All Agencies 1 MC Repair 10/02/97 08/18/97 12/02/97 09/10/97 01/01/98 09/18/97 125 33 0 0
* KDRS (Setoff) Moses AR 1 MC Repair 11/24/97 12/30/97 02/05/98 03/02/98 120 20 500,000 0
Motor Pool System Reardon Mtr Pool 1 MC Repair 02/09/98 06/01/98 08/01/98 400 21 300,000 0
* STARS Ad Hoc (VM) Moses All Agencies 1 MC Repair 11/03/97 11/03/97 12/15/97 12/03/97 01/09/98 1,000 242 680,260 0
AS400 Systems(Application) Heiman All Agencies 6 MC Repair 04/02/98 06/02/98 08/01/98 1,350 0 20,000 0
Budget Fiscal Note Tracking Timmer Budget 1 MC Repair 04/02/98 06/02/98 08/01/98 40 0 5,000 0
* STARS (MVS) Moses All Agencies 1 MC Repair 07/15/97 07/15/97 12/26/97 09/26/97 01/30/98 650 767 819,740 651,690
* Acquisition Tracking(Sys36) Houlihan Purchases 1 MC Replace 02/01/98 04/15/98 05/15/98 120 2 0 0
Project Workbench Heiman DIsC 1 MC Replace 03/02/98 06/01/98 08/01/98 80 0 0 0
SHaRP System McGlasson All Agencies 1 MC Repair 12/01/97 12/01/97 05/02/98 08/01/98 0 15 30,000 0
* Accounts Payable Heiman DIsC 1 MC Repair 08/01/97 10/01/97 04/01/98 40 12 0 0
* Accounts Receivable Heiman DIsC 1 MC Repair 08/01/97 10/01/97 04/01/98 40 12 0 0
* Computer Billing Heiman DIsC 1 MC Repair 09/01/97 11/01/97 12/01/97 160 10 0 0
* Fixed Assets Heiman DISC 1 MC Repair 08/01/97 10/01/97 04/01/98 40 16 0 0
* Invoicing System Heiman DISC 1 MC Repair 08/01/97 10/01/97 10/01/97 160 12 0 0
Long Distance Billing Heiman DISC 1 MC Repair 07/01/98 02/01/99 03/01/99 320 8 0 0
* Admin. Applications A/S Hoffman A/S 1 MC Repair 120 0 0 0
Totals 22 4,765 1,170 2,355,000 651,690
Embedded Systems
Building Elevator Systems Reardon Public 1 MC Repair 04/01/98 10/01/98 12/31/98 80 1 10,000 0
Building Control/Security Systems Reardon Facilities 1 MC Repair 04/01/98 10/01/98 12/31/98 80 2 15,000 0
Totals 2 160 3 25,000 0
External Systems
Ext-1042S Data via Mag. Tape Moses A&R 1 MC Repair 03/01/98 05/02/98 08/01/98 12 0 0 0
* Ext-1099 Misc. via Mag.Tape Moses A&R 1 MC Repair 01/02/98 10/01/97 01/16/98 01/30/98 12 0 0 0
Ext-Alter Gonzales  Printing 1 MC Repair 02/15/98 07/15/98 08/01/98 12 0 0 0
Ext-W2 Data via Electronically Moses A&R 1 MC Repair 03/01/98 05/02/98 08/01/98 12 0 0 0
Ext-Worker's Comp. Heiman DPS 1 MC Repair 03/15/98 07/15/98 08/01/98 40 0 0 0
Totals 5 88 0 0 0
Network
K 0 Net. Mgmt. Heiman DISC 1 MC Repair 01/15/98 12/12/97 02/01/98 02/10/98 160 24 0 0

* Indicates project is behind schedule.
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Estimated Staff Estimated Vendor
Inventory Planned Actual Planned Actual Planned Actual Staff Hours Vendor Amount
Asset Name Owner Users Qty Risk Action Start Start Test Test Finish Finish Hours to Date Amount to Date
NetOpen (Mgmt) & Solaris Heiman DISC 1 MC Repair 07/01/98 11/01/98 12/01/98 160 8 0 0
OpenView Heiman DISC 1 MC Repair 07/01/98 11/01/98 12/01/98 160 8 0 0
CMS 6000 Net. & Solaris Heiman DISC 1 MC Repair 10/01/97 11/01/97 03/01/98 04/01/98 160 8 0 0
* KASPIA Heiman DISC 1 MC Repair 02/01/98 02/01/98 04/01/98 0 0 0 0
* TACACS (Dial-Up) Heiman DISC 2 MC Repair 02/01/98 03/01/98 04/01/98 160 20 0 0
Totals 7 800 68 0 0

System Software
MVS Oper. Sys/Software Heiman DISC 167 MC Repair 06/01/97 06/01/97 06/30/98 12/30/98 800 385 300,000 0
* Network Op. Sys/Software Heiman DIsSC 12 MC Repair 06/01/97 06/30/98 12/30/98 0 0 0] 0
* Unix Oper. Sys/Software Heiman DISC 20 MC Repair 08/01/97 07/01/98 03/01/99 0 0 0 0
VM Oper. Sys/Software Heiman All 45 MC Repair 04/01/98 08/01/98 12/30/98 240 0 603,300 0
* AS400 Oper. Sys/Software Heiman DISC 1 MC Repair 09/06/97 09/20/97 01/23/98 01/23/98 90 125 0 0
Totals 245 1,130 510 903,300 0
Grand Total 1,668 8,937 2,341 3,500,000 651,690

* Indicates project is behind schedule.



Year 2000 Compliance Schedule (Phase 1)
0S/390 Planning and Installation (Compatibility Mode)

/

&

1/28/98 =
Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quar ¥
ID |Task Name % Com| Start | Finish | Notes May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb [ Mar | Apr | May = 5
1 Planning 100% | &M9/97 | 7/18/97 ﬂ i : : ?‘: :
2=
2 Revlew existing Software for Compatibility 100% | 5/19/97 | 6/30/97 H ~J O~ ":J
3 Check OEM product 100% | sio/e7| 8/3097 5 N
<] products % 3
Y 5o NN
4 7 D e
Check Base MVS Maint. level 100% 5/19/97 | 6/30/97 s ] N \
‘ - ° Y .o Q
5 Check any Toleration Maint. 100% | 6/19/97 | 6/30/97 - L 4
owell
6 Request onsite planning with IBM. 100% 6/19/97 7/18/97 "
7 Identity OS/390 Release, Maint. level & Format 100% | 6/19/97 | 6/19/97 | Will order R3 I :
8 Request a list of base functions and the releases in OS/390R3. 100% | 6/19/87 | 6/19/97 | H
9 Find out Maint. level received at particular points in time. 100% 6/19/97 8/25/97 l
10 Keep a check on SLSS and Manuals 100% 7/9/97 | TH8/MAT '
11 Order Manuals from Ann prior to ordering OS/390R3 100% 7/9/97 | 718/97 . Jay
12 Identify new H/W Requirements: Get costs to management 100% | 6M9/97 7/7/97 | Amdahl and ¢ - Richard
13 Identify new S/W Requirements: Get costs to management 100% | 6/19/97 | 6/30/97 n
14 Notify DISC Management and Techniclans of new release. 100% 7/8/97 | TH4/97 '
15 Notify management of costs for new software maint. 100% 7/8/97 | 7114/97 I
16 Notify Hardware Vendors 100% 718097 | TH4MT '
17 Verify EC levels 100% | 7/8/97 | 7/14/97 I Richard
18 Notify Users 100% 7/8/97 | THAMOT I i
19 Product upgrades prior to 05/390 93% 715197 1/30/98 M
20 Apply Gen level 9707 to Roscoe V6.0 60% 9/25/97 1/11/98 | Attach Job pr | _ C&éd
21 DB2 ALTER V5.2.3 - BMC Softwara 100% | 775097 | B/25/97 - David i i
22 DB2 CATMGR V5.2.3 - BMC Software 100% | 7115/97 | B/25/97 - David H
23 DB2 DASDMGR V5.2.3 - BMC Software 100% | 7/15/97 | 8/25/97 - D F
avid : i
24 Preference V7.5.0 zap S750038 - Phoenix 100% | onsfe7 | 11/30/07 _ iy ESharrér
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Year 2000 Compliance Schedule (Phase [)

0S/390 Planning and Installation (Compatibility Mode)

1/28/98
Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quar

ID |Task Name % Com| Start | Finish | Notes May | Jun | Jul | Aug [ Sep | Oct [ Nov | Dec | Jan ] Feb [ Mar | Apr [ May \_E\:’
25 CA-Spool V1.11- CA 100% | o/2/7| 11/2/97 _ Janel i i i .,_,:
26 SAS VB.0.9(TS455) - SAS Institute 100% 7/15/87 | 11/115/97 _ Janel g
27 SAS/ETS V6.0.9(TS455) - SAS Institute 100% 7M15/97 | 11/15/97 _ Janel \(\
28 SAS/FSP V6.0.9(TS455) - SAS Institute 100% 715/87 | 11/15/97 _ Janel ”
29 SAS/GRAPH V6.0.9(TS455) - SAS Institute 100% | 7/15/87 | 11/15/97 _ Janei
30 Automation Point V3.2.22 - CA 100% | 7/15/97 an/e7 - YEERTE
31 Gateway/SS V147 - Candle 100% | 7/16/97 1/4/98 L ke Jimi
32 Direct Connect V2.2 - Sterling Commerce 100% 711607 10/1/97 _ Jim :
33 Vital Signs V4.1.2 - Apertus 100% 9M1/87 | 11/2/97 _ Marion
34 CA-Dellver V1.6 - CA 100% | 7/i5/97 9/1/97 _ Scotti
35 Omegamon Il V400 - Gandle 100% | 10/2/97 | 12/14/97 - chott
36 Synesort V3.6 - Syncsort 100% | 715097 |  e/8/87 - Scoitt §
37 MIM V4.2 - CA 100% | 8/4/97 | 11/30/97 _ Susatgi
38 Top Secret V5.0 - CA 100% 7/15/97 9/7/97 _ SUS‘EBI'I i
a9 SRS/ACC V2.1.19 - DTS 100% | 7/15/97 | 8/15/97 - Susan
40 HSC v2.0.1- STK 100% | 10/1/97 | 11/30/97 | Check with G - Susa;'llGaré Sole
41 Library Station V3 - STK 100% 101/97 | 11/30/97 _ SUS&IE'IIGEI’!? Sole
42 LCF V4.1 100% | 10/1/97 | 11/30/97 | This release | _ CIayttimIGag'y Sole
43 IXFP V2.1.1 - STK 100% 7/15/97 8/15/97 _ Susan
44 Auto-Capture V12.9 - BGS 0% 1/5/98 1/30/98 ‘ Tony
45 Best1/MVS V12.9 - BGS 0% | /58| 1/30/28 ‘ Tony
a6 Capture V12,9 - BGS 0% | sles| 1/30/8 E Tony
47 CICS Support Facllity V3.42 - BGS 0% 1/5/98 1/30/98 l Tony
48 MXG V14.14 - Merrill Consultants 100% 7/15/97 | 8M15/97 Tony i
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Year 2000 Compliance Schedule (Phase 1)
0S5/390 Planning and Installation (Compatibility Mode)

1/28/98
Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quar,

ID [Task Name % Com| Start | Finish | Notes May | Jun | | Aug | Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May A
49 STROBE V2 - Programart 100% | 10/1/97 | 11/30/97 i _ Tony :%
50 NDM V1.6 100% | omie7| 11mM7 _ I i ~
51 SNS/TCP  (PTF's required for V4.1) 70% | 12/8/97 | 1/30/88 | PTF Is requin \ﬁ.
52 DB2 V4.1 - KDOT only. SRS will remain at V3.1 100% | 7M15/97 | 8f25/07 _ Beth "
53 DSF V1.18 100% | 7/118/97 | ©/15/87 _ LOEWB“
54 HLASM V1.2 100% | 715/97 | 9/15/87 _ LOEWe"
55 TSO/E V2.5 100% | 7/15/97 | 9/15/97 _ chawell
56 Apply Co-existence and compatibility maint, for 0S/390 100% 7/15/97 |  9/28/97 |
57 IBM product upgrades Included In OS/390 Server Pack 100% 9/8/97 | 1/15/98 — -
58 3270PC FTP V1.1.1 100% 9/8/97 1/15/98 _ JEn
59 ACFNTAM V4.4 100% 9/8/97 | 1/15/98 | Terry has Vta _ TBI’I’V
60 LE for MVS & VM V1.5 (This release Is currently running under MVS V4.3 100% 9/8/97 | 1/15/98 _ Séboﬁ
61 BDT V2 100% 9/8/97 | 1/15/88 _ WS Team
62 DFSMSdss V1.3 100% |  9/8/97 | 1115198 — NWS T R
63 DFSMShsm V1.3 100% 9/8/97 1/15/98 E

_ MVS Team/ Susan
64 DFSMSdfp V1.3 100% | o897 | 1/15/08 :

_ IVEVS Team / Susan
65 EREP V3.5 (This release Is currently running under MVS V4.3) 100% 9/8/97 1/15/98

_ NEVS Team / Lowell
66 GDDM V3.2 100% 9/8/97 | 1/15/98 _ WS Team/ Lowall
67 GDDM/OS2 Va2 100% | o/a/a7 | 1/15/98 e NWS Team / Lowell
68 HCD V5.2.2 100% | 9/8/97 | 1/15/98 IVEVS Team / Susn
69 ISPF V4.2.1 100% | o7 | 1/16/98 | E Sa 5 NEVS Toii
70 JES2 V5.2 (Will stay at 4.3 via separate SMP/E) 100% 9/8/97 1/15/98 _ hWS Taini
71 MVS Base V5.2.2 100% | o/m/97 | 1/15/98 = : G H ” M’VS earvF Lawsil
72 NetView V2.4 (This release Is currently running under MVS V4.3) 100% 9/8/97 1/15/98 m Cia yton
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Year 2000 Compliance Schedule (Phase I)

085/390 Planning and Installation (Compatibility Mode)

1/28/98
Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quar|

ID |Task Name % Com| Start | Finish |Notes May | Jun [ Aug ] Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr [ May | <
73 SMP/E V1.8.1 100% |  ore/e7 | 1/15/98 : _ MV S Team r\}
T4 HCF V2.1.0 (This release is currently running under MVS V4.3) 100% 9/8/97 1/15/98 —\:3)
75 GDDM/PGF vV2.1.3 100% 9/8/87 | 1/15/98 — WS Team/ Lowell \/\
76 ICFRU V1.1 (This release is currently running under MVS V4.3) 100% 9/8/97 | 1/15/98 _ WS Team/ Lowell L
7 OGL V1.1 (This release is currently running under MVS V4.3) 100% 9/8/97 | 1/15/98 _ MVS Team/ LOWB"
78 PPFA/370 V1.1 100% 9/8/87 | 1/15/98 _ WS Team/ LOWB“
79 PSF V2.2 with necessary ptfs included 100% 9/8/97 | 1/15/98 m NEVS Team/ LOWB"
80 AMF V5.2 100% o/8/97 | 1/15/98 _ MVS Team/ Lowall
81 SDSF V1.6 100% 9/8/97 | 1/15/98 _ MVS Team
82 Product upgrades Installed in association with 0S/390R3 100% | 7M6/97 | 2/15/98 ﬂ
83 CA-11 V2.2 w/APAR LO09225 - CA 100% 10/2/97 2/15/98 - Jeanne
84 JOBTRAC V3.4 @ GL9711- CA 100% 81/97 | 2/15/98 m Tiiifing
85 CA-1 V5.2 100% |  8//97 | 2/15/98 : : St WSL;S&FI
86 TMON V2.0 - Landmark 100% 716/97 | 2/15/98 ;
87 Tasks to be performed during 0S/390 Customization and Testing: 62% | 12/1/97| 3/15/98
88 Install and test KOMAND billing exits, 50% 12/1/97 2/15/98 > 0

_ MVS Team/Kent
89 Install and tast IXFP exit, 100% | 12187 2158 i ——
a0 Install and test Falcon exit. 0% | 121/97| 2/15/98 E ?

— Gary Sherrer
o1 Install and test OPS exit. 100% | 12/1/97 | 2/15/98 : :

I Y o
92 Install and test JES exit. 100% 12/1/97 | 2/15/98 m Lowell
93 Install and test DFSMS/hsm exit for CA-1. 100% | 1211/97 | 2/15/98 : : ScoﬂlSlisan
04 Install and test Roscoe exit. 0% | 12M1/97| 2/15/98 :'
95 System testing. 43% | 1/5/88| /1598
96 Notify Tech Support of user testing period 100% 1/5/98 1/9/98
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Year 2000 Compliance Schedule (Phase |}
085/390 Planning and Installation (Compatibility Mode)

+ 6-5S

1/28/98
Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quar
ID |Task Name % Com| Start | Finish | Notes May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar | Apr [ May | <
97 Test all new software on AT00 prior to user testing. 40% 1/7/98 | 3M5/98 ﬁ ™~
i : : 3 *
H H H H N
176 Test Cincom product compatibllity with OS/390 on AT0O. 100% 1/12/98 1/30/88 m MVS Tea 'F' fike Allen? \,‘\5
177 Update Disaster Recavery routines 0% 2/1/98 3/1/98 i s :
i i usan/Lowell
il v "
178 User testing period for 05/390. 0% 2/1/98 4/12/98 - _
179 Notity Users of production date schedule. 0% 2rmes|  2sies i i Jiy i
180 Make 0S5/390 and related new releases available on AT0D 0% 3/1/e8 a/1/98 I Tech E Support
181 First User test of 0S/390 during maintanence window 0% | 3/15/98 | 3/15/98 | Will need to ¢ I Teich Support/
182 Second User test of 0S/390 during maintanence window 0% | 3/28/98 | 3/29/88 I Tech Suppo
183 Make 0S/390 and related new releases available on Y2KO. 0% 4/5/98 4/5/98 I Tech Sup
184 Third User test of 0S/390 during maintanence window 0% | 4/12/98( 4/12/98 I Tech Su
185 | Production cutover for 0S/390 and all related software. 0% | 5/10/98 | 5/10/98 i l Te

?’Y
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Year 2000 Compliance Schedule (Phase 1)
0S/390 Planning and Installation (Compatibility Mode)
1/28/98

7

12

20
40
42
51
59

181

Identify OS/390 Release, Maint. level & Format
Will order R3 at current maintenance level on 8/4/97.
Will order R3 with server pack option.
Identify new H/W Requirements: Get costs to management
Amdahl and STK hardware ok. Need to verify EMC.
Sysplex timers will be required for JES2 V5. We will stay at V4.
Apply Gen level 9707 to Roscoe V6.0
Attach Job problems delayed production date. Two fixes left to apply before trying again. Will try on 1/18/98 or 1/25/98.
HSC v2.0.1 - STK '
Check with Gary Sole to see if he can assist with this one.
LCF V4.1
This release is required for LS V3.
SNS/TCP  (PTF's required for V4.1)
PTF is required for Language Environment. SNS/TCP Is ok.
ACFNTAM V4.4
Terry has Vtam class scheduled for November 17th.
First User test of 0S/390 during maintanence window
Will need to decide the best way to test SRS's applications.
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KDHR Year 2000
DOL Supplemental Budget

Summary

Expenditure Plan

Staff Retention Incentives $ 540333 $ 540333 § 540,333 § 1,621,000

Project Management 12,000 3,000 15,000
Recruiting / Hiring Bonus 25,000 30,000 20,000 75,000
Consulting / Contract S taff 60,000 297,000 100,000 60,000 517,000

Pro@g_&:}tivitylpgls 90,000 40,000 141 000}_

Network Servers 150,000 80,000 22,000 252,000
Non Compliant PCs 360,000 173,045 533,045
Non Compliant TBM AS400 /9402 107,000 107,000

Network Operating Systems 40,000 15,000 15,000 70,000
Office Suite Software 24,000 24,000
Job Service AWS 79,000 79,000

S W
Spe/? 8



} Kansas Department of
Human Resource

February 10, 1998

TS o e .

Federal Funding
for Year 2000



Department of Labor Year 2000
Compliance Funding Relating
to Employment Security
Automated Systems for State

Employment Security Agencies
(SESASs)

Igiﬁig \ DOL Y2K Funding



Y 2K Funds: Criteria
and Use Guidelines

“The replacement or upgrading of systems,
systems interfaces, and / or software
products necessary to ensure Y2K
compliance; or

replacing or upgrading computer hardware
that is not Y2K compliant; and that will
adversely impact system or program
performance if not replaced or up-graded.”

U.S. Department of Labor
State Agency Issuance No: 064-97

IE’Q H i? \ DOL Y2K Funding 3
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Key Dates

August 11, 1997 DOL issues guidelines for preparation and
submission of Y2K Supplemental Budget Request.

November 4, 1997 KDHR submits Supplemental Budget
Request (SBR) to DOL Regional Office.

January 15, 1998 official notification Y2K Funds will be
released to agency in two stages:

FY 1998 (Stage One):
$1,000,000 base grant
$1,934,045 partial release of SBR Funds

FY 1999 (Stage Two) :

$500,000 balance of SBR Funds

DOL Y2K Funding 4
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Kansas Department of Human Resource
Department of Labor

Supplemental Budget Request

Expenditure Category: Requested  Received

Staff Retention Incentives $1,621,000 $1,621,000

Recruiting / Hiring Bonus 75,000 75,000
Consulting / Contractors 517,000 517,000
Project Management 15,000 15,000

Productivity Tools 188,000 141,000
I/T Infrastructure 1,282,000 1,065,045

Totals: $3,698,000 $3.434,045

DOL Y2K Funding 5
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I/T Staff Retention

To be ready for the year 2000
we must retain our current I/T

staff.

Currently:

KDHR has 10 vacant IT positions.

5 skilled I/T staff member left KDHR for
private sector 1997.

2 have resigned during the week of 1/26/98.
Very difficult to fill vacant positions.

30% of KDHR system development staff can
retire.

IEi-j H ig ‘ DOL Y2K Funding 6



I/T skills Retention & Recruiting /
Hiring Bonus

KDHR 1is developing an I/T staff bonus
plan

* Following DOA guidelines.
 KDHR is in the planning stage
documenting the policies and

procedures.

Estimate Expenditures:

aqT

1998 $ 540333 $ 25,000

1999 540,333 30,000
LU ba SRR N—
Total 75000

DOL Y2K Funding 7
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Kansas Department of Human Resources
Information Technology Premium Pay Program
Mission Critical Skills Evalnation Werksheet

Part |- Employee nkotmation:

Empoyee Name:

Position Classification:

Emglayee Number: Socil Securtty Numbar: |

Purt (1 Exigibinty Anatysts:

Is the position dassifcation eligibe for he pemivm mypogam? | O Yes O Mo
Is e anpdoyes's position cescriplon cument @ttach copy)? Oves OMo
Are speciied skile shown on he msiian descripion? Oves OMo
Ae he employee's priority outtomes current (attach capy)? OvYes OMN
Is he empoyes's performance salslacoryasevcencad bytre [ Yes O Na
lalest ce evaluation or quarierdyrevenw?
Bpeciled Sils Used or Bupervsed

)
Skils Autenticaion: I ) I Adll
Does he okl use of specficed skils equal at least50% of otal Oves OMNo
wark ima? i

Parl N - Balary Nformalon:

CQurrent Salary Rangs: Current Salary Slep:

Proposad Bonus: Proposad Payment Dala:

Peart I¥ Repayment Agresment:

I, he undersigned empoyes, agree 10 repay 1o tha State cne-half of he skis banus
os which is 10 be paid pursuant b Execulve Olrectve §7-264 in
fhe ewvent | do not remained empoyed wh the Kansas Department of Human Pescurces

unil which Is a ona yaar perlod afler he paymentdata for he skils
onus.
Empoyea Sgnature Superdsor Sgnature:
Date Date
Parl ¥ - Recommendafions and Apm ovals:
Tte: Fecommend Approval: | Bgnature:
Immedate Buerisa OYes ONo
Manager Ovyes OMNo
Divsion Directa: O vYes O No
Pasonnal Administrator: OvYes O MNo
Eecretary: 0 ves [ No

DOL Y2K Funding
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Year 2000 Project
Management

Tools and training to help
manage KDHR’s Y2K project

Estimated Expenditures:

1998 $ 2,000 $ 6,000 $ 4,000 $ 12,000

(o] et 57

A



Consulting / Contract Staff

COBOL programming, Y2K testing, and
Quality Assurance:

8,744 hours planning / programming
16,000 hours testing and QA

Expected Expenditures:

1997 $ 60,000
1998 297,000
1999 100,000

2000 60,000

DOL Y2K Funding 10
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Productivity Tools

60 microcomputers for staff and
contractors

7 laptop computers

. _..-‘.,,‘w : = R [ i = *‘-'_v 3
1998 $ 90,000
1999 40,000
=00 RE— ¢\

DOL Y2K Funding .
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I/T Infrastructure

Developing comprehensive
KDHR I/T architecture

Create KDHR business vision
statement.

Identify I/T Infrastructure
Strategy.

Detine I/T architecture.

m DOL Y2K Funding 12
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I/T Infrastructure

Hardware Purchases / Upgrade

* Replace 21 network servers.
e Replace 276 Y2K non-compliant PCs.
e Replace Y2K non-compliant AS400.

Network Servers $ 150,000 $ 80,000 $ 22000 $ 252,000

Non Compliant PCs 360,000 173,045 533,045
Non Compllant IBM A S400/9402 107,000 107,000
B ol 510,000 360,045 :$:22,000" - $892,045°

DOL Y2K Funding ;
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I/T Infrastructure

Software Upgrades

Upgrade Network Operating Systems
Upgrade Office Suite Software
Purchase America’s Workforce System

Network Operating Systems § 40, 000 $ 15000 § 15000 $
Office Suite 24,000
Job Serwce AWS 79,000

T wTotalie cron or oo or $.46000 1644810000 85 < 5 $478:000
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