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MINUTES OF THE HOUSE COMMITTEE ON EDUCATION K-12.

The meeting was called to order by Chairperson Kathe Decker at 9:00 a.m. on February 10, 2003 in Room
313-S of the Capitol.

All members were present except:  Representative Lightner - excused absence

Committee staff present: Carolyn Rampey, Legislative Research Department
Kathie Sparks, Legislative Research Department
Ann Deitcher, Committee Secretary

Conferees appearing before the committee: Sen. Dave Jackson
Sen. Bill Bunten
Rep. Frank Miller
Dr. Kent Hurn, United School Administrators
Bruce Mallory, USD 501 Board Member
Jim Edwards, KASB

HB 2102 - Concerning school districts; relating to budgeting.
HB 2177 - Relating to budgetary funds.

HB 2181 - Enacting the school district budget law.

The Chair introduced Senator Bunten who spoke to the committee regarding HB 2181. (Attachment 1).

Senator Bunten also provided copies of articles from the Topeka Capitol Journal by Columnist Dick
Snyder that referred to the Topeka Unified School District 501 budget document. (Attachment 2).

Copies were then distributed of the proposed budget for USD 501 for fiscal year 2002-2003.
(Attachment 3).

Following Senator Bunten’s testimony, Senator Jackson spoke in support of HB 2181. (Attachment 4).

Representative Miller appeared as a proponent for HB 2181. (Attachment 5).

Jim Edwards told the committee that his appearance as a proponent or opponent on HB 2102, HB 2177 or
HB 2181 would be premature without the report from the school district budget review task force that is
to be released in the next 2 weeks. He felt this should be reviewed before any action is taken on any of
these related bills. (Attachment 6).

Speaking in opposition to HB 2102, HB 2177 and HB 2181, Bruce Mallory offered written testimony.
(Attachment 7).

Kent Hurn presented testimony in support of HB 2102 and 2181. (Attachment 8).

Written testimony was distributed from Gary George, (Attachment 9), and Representative Dan Williams,
(Attachment 10).

The meeting was adjourned at 10:40 a.m. The next meeting is scheduled for Tuesday, February 11, 2003.

Unless specifically noted, the individual remarks recorded herein have not been transcribed verbatim. Individual remarks as reported herein have not been submitted to

the individuals appearing before the committee for editing or corrections. Page 1
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SENATOR BILL BUNTEN
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on
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House Education Committee
February 10, 2003

Madam Chair and members of the Committee:

In the summer of 2000, I noticed in the Topeka Capital Journal that our
local 501 school board had approved a budget that increased the property tax mill
levy and increased spending. Since the district’s student population had fallen
sharply from its high of about 25,000 in the mid 1970's to its present level of
13,500, I decided to take a look at their budget.

I drove to the administration building later that morning and asked for a
copy of the budget. After some confusion, perhaps because no patron had ever
asked for one before, I was told that the district had not approved a detailed budget
as I supposed, but a budget amount that would be appropriated to schools and
programs in a detailed budget that would be available in late October. I thought it
strange that an operational budget would not be available to the board, staff and
patrons until the fourth month of the fiscal year, but thanked them and said I’d be
back in October.

I did return about the first of November, and purchased for five dollars a
copy of the detailed budget. That particular budget had 178 pages and, 1
estimated, over 1,700 separate accounts. I began to inch through it and found it
most difficult to understand despite my business and political background as
Chairman of the House Appropriations Committee for 8 years, Vice Chairman for
6 years, and a member of that Committee for 20 years. In short summary, I found
the following to be fact in the construction, format and substance of the USD 501
budget.
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1. It was a budget built from the top down, rather than from the bottom up.
By that I mean it was a budget that determined what funds were available and then
provided for spending it all. It was not a budget built from the bottom up, and by
that I mean it was not constructed by determining the costs necessary to operate
and maintain individual schools and programs, and then collecting whatever taxes
are necessary to pay those costs.

2. Atno place in the budget document does it show where the estimated
staff of 2,500 employees is sited.

3. There is no summary of the amount of money appropriated from various
revenue sources to pay the expenses of operating each school.

4. According to the principals and former principals [ have spoken with
over the past three years, there is little input from them in the construction of their
school’s budget, and little if any discretion in the expenditures authorized for their
school. Almost all such decisions are made by off-site administrators after a slow
and cumbersome request process.

5. All funds necessary to operate schools and programs are not appropriated
to those schools and programs. For example, if you look at the budget for Topeka
High School you will find no appropriations for maintenance and repair of the
building, no appropriation for substitute teachers, for security, for special
education costs or the “English As a Second Language” program. Those dollars
are largely appropriated to administrative accounts. Further, except in small
amounts, the dollars for supplies and equipment are appropriated to administrative
accounts as well. Strangest of all is that all dollars appropriated for fiscal services
including social security, health insurance, life insurance, workers compensation
and unemployment insurance are not allocated as a cost to the school, but are
appropriated, again, to an administrative account.

6. The summary of total district expenditures in the budget is confusing too.
Special Education funds are in the total twice, first after being deposited in the
General Fund, and again in the Special Education Fund after transfer from the

General Fund.

The entire budget of the KAVTS is included in the USD 501 budget
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summary, although the only monetary involvement in this particular budget was a
$505,000 payment to the school. Local Option Budget monies are also entered
twice in some instances as the L.O.B. revenues are shown in the budget summary,
and again if they are transferred from the Supplemental General Fund to other
funds, inctuding special education, transportation, etc.

The result of such budgeting made it difficult, if not impossible, for me as a
patron of the district to determine the school district’s total budget, its
administrative costs, the cost per pupil at different schools, maintenance costs at
each school, how many employees there are and where they are located, etc., etc.,
etc. I assume the board and staff have such basic information, but it will not be
garnered from this budget document. I also found in that first budget I purchased,
and in subsequent budgets as well, some troubling appropriations. I will cite just a
few, but there are many more.

1. In the 2001 budget, the appropriation for administration building utilities
was 1.7 million dollars, although the actual expenditures for the previous year
were $130,000 according to the budget.

2. In the 2002 budget, $975,000 additional dollars were appropriated to the
Data Processing Department, although no new people were employed or no new
duties incurred. I was told it was for computers and software equipment. When I
asked why the Capital Outlay Fund was not used, I was told it was because the
statute didn’t authorize it specifically. No Attorney General’s opinion, however,
was requested on that point.

3. An estimated 4.5 million dollars are spent annually on maintenance and
repair of the 38 buildings owned by the district, and the work is done through a
Central Services Department that employs 110 people. If repairs are made 255
days each year, that’s $17,500 per day, $88,000 per week and $353,000 per month.
This does not include the nine million dollars available from the Capital Outlay
Fund.

4. 10.6 million dollars were appropriated in the 2001 budget to an
administrative account called Business Management. That account includes such
expenditures as in district travel, out-district travel, postage, printing, desk copies,
periodicals, meals and refreshments, bad debt expense and, in the 2002 budget, a
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line for “contingencies” which appropriated ”minus” $684,543 for that purpose.
Some have questioned these appropriations, so I include in this testimony the
funds and amounts from which I derived that figure. Appropriations noted are
made to Administrative account 1015410 from the following accounts in the 2000-
2001 fiscal year budget.

Original Administrative budget $ 781,979
Local option budget $ 1,350,991
KAVTS $ 8,000
Capital Outlay Fund $ 3,000
Pepsi Cola Fund $ 300,982
Bond Expenditure Fund $ 1,435,778
Food Service Fund $ 1,810,394
Risk Management Fund $ 1,029,920
Special Education Fund $ 2,564,155
Judgement Fund $ 96,455
Adult Basic Education $ 220,201
Workers Comp. Fund $ 89,962
Overhead Administration Fund $ 944,039

Total $ 10,635,867

I have given you this brief background to tell you why I became interested
in school budgets and why 1 am here today.

I have made over the past four years a sincere effort to get our local school
board to change the format of their budget and make it more easier read and
understood. I told them they could show other districts in this state, and perhaps
across the country, that it is not only possible but easily done. Unfortunately, I
have not achieved my goal.

Instead of accepting my premise that it would be a change for the good, I
encountered resistance at every suggestion. The 501 school board indicated that I
didn’t understand the law and regulations that govern school district budgeting,
and that what I proposed was not feasible. They convinced the local newspaper
that my effort was not newsworthy, and in fact, forced the resignation of popular
columnist Dick Snider, who had written several columns criticizing the district
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budget. They told him that he could no longer write about that subject, and in so
doing forced his resignation. 1 have with me today, two of seven columns that he
wrote after his resignation from The Topeka Capital-Journal as he now writes for
the Topeka Metro News. Mr. Snider, WIBW-TV General Manager Mike DeLier,
and former State Representative Jim Cates, now a local talk show host, have been
very helpful in bringing school district budgeting problems to the attention of
district patrons.

I am here today in support of HB 2181. The bill puts into words the format
I used in building a sample budget for the 30 schools and off-site administration of
USD 501 in Topeka last summer and presented to the Board of Education at the
public hearing in August. That document includes budgets for the 30 schools in
the district, off-site administration, the Topeka Education Center, Data Processing
and transfers from the General Fund to other funds. I raised teachers’ salaries from
an average of $32,000 a year to $38,000, and included all costs necessary to
operate each school, and I was still not able to responsibly spend all of the funds
available. Actually, I could have given each teacher an additional $4,000 per year,
raising the average to $42,000 annually, or give 8 mills of property tax reduction
to district patrons.

A copy of that sample budget is before you. It is not a perfect document, as
I note on the first page, because I am not privy to all of the information necessary
to be more accurate in my estimates. But it is a reasonable effort by a district
patron to provide a better format for the district’s budget.

Briefly, HB 2181 does this:

1. Gives basic information about each school, such as the number of regular
and special education students, the number of regular and special education
teachers, the number of para-professionals, the square footage of the building, the
number of classrooms in the building, and the pupil-teacher ratios for regular and
special education classes.

2. The bill indicates the source of funds used to pay the expenses of
operating and maintaining each school.

3. The bill indicates all of the anticipated expenses needed to operate and
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maintain each school, including salaries of the principal, assistant principals,
curriculum coordinators, activity coordinators, regular, special-education,
vocational education, and English second language teachers, para-professionals,
clerical staff, custodians, nurses, counselors, librarians, substitute teachers,
supplies, equipment, addendums, utilities, fiscal services, and all other applicable
costs.

4. The bill provides for a district-wide summary of those expenses.

5. The bill provides that a budget with sub-budgets be presented to the
Board of Education by its staff by June 1% of each year, that a public hearing be
conducted and that a budget and sub-budgets be approved by the board prior to the
beginning of the district’s fiscal year. That is not now the case.

6. The bill provides that programs such as transportation, food service,
capital outlay, summer school, etc. that are not easily associated with individual
schools be separately budgeted.

7. The bill provides that the Division of Accounts and Reports, in
consultation with the Department of Education, shall develop a budget format that
implements the provisions of this bill.

8. The bill provides for the appropriation of federal funds in the budget and
individual school budgets.

9. The bill provides that funds that may legally have balances in them at the
end of the fiscal year need not appropriate all of those funds.

10. The bill provides that the Kansas House of Representatives and the
Kansas Senate review and approve or disapprove the format proposed by a joint
resolution of each house.

What this bill does that hasn’t been done before is to require school districts
to build zero based budgets for each of their schools, and in so doing, allow lay
people, district patrons, school board members, and perhaps most important of all,
teachers, where tax dollars are being spent. Those who oppose this proposal will
tell you it shouldn’t be done because it will cost each district a fortune for new

i



computers and software. They will tell you that you can’t allocate all of the cost
of teachers or nurses or counselors who work at more than one school accurately
and that you cannot include in the budgets of schools such costs as transportation,
food service or maintenance and repair either.

That’s falderal and balderdash! What they are really saying is they don’t
want change, and they don’t want us, non-educators and taxpayers, sticking our
nose in their business. They will agree to give us some tidbits of information, and
they will tell you that is what most people will want. They will say that no one
ever comes to school board meetings where budgets are approved, and they are
right about that, because most district budgets cannot be understood by laymen.

This bill, which needs close scrutiny before it goes to the floor to be sure it
achieves the goals we seek, is not a threat to our educational system. This is a pro-
education proposal that could result in better allocation of funds, higher teachers’
salaries, lower taxes, or no change at all. But the legislature cannot be expected to
appropriate additional funding each year without the information necessary to
make rational, informed decisions. Presently the state appropriation is $2.3 billion
annually, plus local taxes, federal funds, fees, receipts and funds provided by
parent and alumni groups.

Is this enough? Do we need more money for schools, or better use of what
is now available? The answer to those questions is, “We don’t know.”

Thank you for this opportunity to appear before you, and I'd be happy to
answer any questions.

Bill Bunten
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Db..t_tble ,T_alk, & Deceit

poektt s Uniﬁed‘ School DlStl’llCt‘SO] must have some

. ‘embarrassing.secrets buried in the avalanche of gobbledy- -

* gook that makes up its.annual budgets. In all that gibberish
*there must be concealed- some dark goings-on that. would

‘bring down the educatlonal emplre if they became known to,

_ the tax-paying public,

©~ Why else would the district so stubbornly refuse to pubhsh :
:a budget that could be understood by.Mr. and Mrs. Average
Citizen? Could it be that the district’s administrators want to

~ impress the peasants by parading their higher education and
_top-drawer degrees wtth a budget document nobody on the
out51de understands? * "
'For that matter, there probably are very few on the inside
who understand it, and that goes for the school board as well.
" What the 1n51ders all understand, however, is that they don’t
want to snmpllfy the document ‘1o the | pomt where the publlc
'can question it. It must be that every USD 501 budget is

designed to keep the real financial operation from curious -

patrons' —patrons being the favorite word to describe those
who shell out. the money, but who aren’t permltted to Know
where it goes. " ~ ©

More evidence of USD 501 s steadfast re]uetance —0r

outright refusal - to consider simple budgets for the benefit -

of the s:mp]e—mmded appeared recently when the district
reneged on a promlse to test—ﬂy a budget document for the
masses this year.

" The promlse was made two years ago to Bill Buntén, who
once again is a state legislator after being appointed to serve

the remaining two years of the term of Sen. Sandy Praeger,

elected insurance commissioner in November.

_ ' Inthe summer of 2000, the then-retired Bunten declared war
on unintelligible budget documents, and USD 501°s practice of
not producing its version of them until the school year is in its
third or fourth month. He directed his efforts at the school board

and sought support from all who would listen.

" His one-man’ campaign paid off a year later when the

district appointed a committee of 12, which included Bunten,

to discuss a new budget format. In-monthly meetings, key -

points were agreed upon, and Bdnten was told the informal
‘stréamlined, ‘state-of-the-art budget ‘document would appear
by January 1 of this year.

- “Itdidn’t appear, and it's not going to appear "~ district

5ays one reason is thatit would costtoomuchto] it. For

' the record, Bunten, using a 50-year old adding ).  _.ine and

a pocket calculator, put out his version of an understandable
‘budget in his spare time in about two months.

This budget was built from the bottom up, based on needs,
rather than USD 501-type budgets, built from the top down by
first finding out how much money there w1ll be, and then
finding ways to spend it.

At the time the district was blammg and bemoanmg alack
of funds, there were millions in unspent balances in school
accounts, and millions more in contingency funds. It talks
now of having made $630,000 in budget cuts “so far” and says
it may face another $930,000 in more cuts. Where, why, and
sez who? )

You’ll have to take their word for it, because there will be
no budget listing even the most basic items, such as all the
districtemployees, what they do, and how much they are paid.

Bunten started all this as nothing more than an interested
citizen, but will push for change now as a legislator, and a
member of the Senate Education Committee.

He's always had an interest in education. He served in the
House side of the Legislature for 28 years, and once led the
Topeka delegation in trying to help calm things down when
racial problems exploded at Topeka High. After basketball
coach Jack Dean rtesigned in January of 1970 because of
continued fights between blacks and whites; the Bunten
delegation met with students to hear compiamts, and with
administrators.

The students said there had been at least 45 gang fights at
the school during the 1969-70 school year, and blamed them
‘on lack of disciplinary actlon by teachers and hired security
guards.

It was a time of high tension, and it saw the school board
appointits first black member, James E. Woodson. Italso saw
student walkouts and boycotts by blacks, whites and Hispan-
ics; the removal of the principal; and some strong words from
Shawnee County Attorney Gene Olander, who criticized the
district’s administrative handling of the disorders.

In the end, a few students were expelled, calm was re-
stored, and critics were content to accuse the district of de
facto segregation. Naw, it's guilty of de facto double talk and -
deceit in its budgets.

Dick Snider may be reached at 785-266-7870 or
dicksnider320] @aol com.

In response to public interest, Fairlawn Plaza Shopping Center is
proud to support the Metro News in presenting "Dick Snider.”

House Education Committee
Date: ,’///e/ 62
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Crunching
numbers

A noted educator who is an expert on public budgets, and
who speaks pretty much from neutral ground, calls the budget
document of Topeka Unified School District 501 an “incom-
prehensible pathetic monster” that leaves readers to conclude
the district spends lots of money, but for reasons “obscure or
unclear.”

This observation was reported by State Rep. Rocky Nichols,
who is pursuing a masters degree in public administration at
the University of Kansas. It came from Professor Kurt
Thurmaier, who speaks now as an outsider, because he has
left KU to become Director of the Public Administration
Department at Iowa State.

Nichols, a Democrat representing the 58th District in
Topeka, has a record of words and deeds establishing him as
astaunch supporter of adequate funding for public education,
but he feels just as strongly that school districts should
publish budgets that can be understood by people like legis-
lators, taxpayers and school board members. He said they
would help, not hamper, schools.

To that end, he made a special appeal to the USD 501
Budget Committee recently; because he is a product of that
system. He says it is the quality education he received that has
enabled him to graduate from Washburn, to be elected five
times to the Kansas House, to serve now as ranking member
of the House Appropriations Committee, and to achieve the
masters degree that is due this semester. :

There is an organization called the Government Finance
Officers Association which judges public budget documents,
and has established 26 criteria that should be met. The Topeka

budget flunked out on 24 of the 26 points. Inall but two areas,

it fails to meet GFOA standards.

As part of his work toward earning his masters degree,
Nichols ranked the USD 501 budget document against the
GFOA chart. He first observed that the district never has a
“popular” budget the public can absorb, or a budget-at-a-
glance, or an executive summary. There is no transmittal
letter thataccompanies a proposed budget, because there is no
effective proposed budget the public can access. No budget
document is printed until after the school board has voted lo
enactit. The public never sees meaningful numbers until after
the budget is a done deal. Their only peek is the basic
information on total expenditures required by law to be
published in a newspaper, providing no detail,

Asanexample, Nichols points out that “Nowhere in the USD
501 budget document can you find the total amount spent on
staff (let alone teachers versus administrative staff.) In fact you
cannot even find a listing of the total number of FTE (total
number of employees) positions employed by USD 501.”

In the margin, Prof. Thurmaier added, “or what they do, or
where, or why?”

Concluding his paper, Nichols repeats that the USD 501 budget
book is notan effective communications tool for the public, because
it doesn’t appear until the school year is well under way.

“I would argue, he says, “that the USD 501 budget docu-
ment should not be acceptable to the general public as a
communications device, because it communicates the infor-
mation so poorly.” And Porf. Thurmaier adds:

“Moreover, the sheer incomprehensibility of this pathetic
monster only leads the reader to believe (the district) spends
alot of money for purposes that are obscure or unclear. What
do they do with all that money? Who gets it? Except for
strategic planning, students don’t seem to be very important
in this document.”

In his talk to the Budget Committee, Nichols stresses that
simplified budgets will generate more support for school
funding, and that includes the Legislature. “The more confi-
dence the public has in your stewardship of their tax dollars,
the greater their support will be,” he said.

He praised the board for developments in that direction,
“The best news,” he said, “is that the administration and the
School Board are committed to turning this budget problem
around, as evidenced by their willingness to work with Bill
Bunten and adopt a better budget format.” '

Bunten is the former legislator who has worked hard the past
three years to pursuade USD 501 o end the annual onslaught of
gibberish and give the public a budget book that makes it clear
what each unit in the district spends, and for what,

Despite what Nichols says, Bunten is viewed as a med-
dling outsider by most USD 501 administrators. Almost
everywhere he goes to spread his budget gospel, he is fol-
lowed by aschool “truth squad” thatsays anew budget format
is not the answer.

What does it take to convince those people?

Dick Snider may be reached atr 785-266-7870 or
dicksnider320] @aol.com.

Inresponse to public interest, Fairlawn Plaza Shopping Centeris
proud to support the Metro News in presenting “Dick Snider.”
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PROPOSED BUDGET STATEMENT

This sample General Fund budget reflects the efforts of a USD 501 district patron to

construct a school district budget that is readable and understandable by lay persons. The present
budget format used by the Topeka Public Schools is not.

I do not suggest that the sample budget is a perfect document. because it certainly isn’t.
But by using the district’s staffing information and information gleaned from previous district
budgets. I have put together a sample budget that appropriates funds necessary to operate and
maintain the district’s 30 schools. the Topeka Education Center. Data Processing. the District’s
Administration costs. plus transfers from the General Fund to other district funds.

In this sample document, the average teacher’s salary is raised to $38.000, well above
what it is presently, and costs for maintenance and repair, substitute teachers. fiscal services,
security. etc. are included in the appropriation for each school.

Appropriations from other funds (Special Education teachers paid with Special Education
Fund dollars) are included in the individual school budgets.

The sample budget suggests that funds are available to the district to operate programs at
the highest level. and to reduce property taxes levied on district patrons. But that is a Board of
Education decision and their judgement to make.

Bill Bunten
USD 501 patron



Estimated
General Fund Revenues

and
Expenditures
Revenue Sources
Ad Valorem Property Taxes
Motor Vehicle Tax
General State Aid
Supplemental General Fund
Expenditures From General Fund To:
Administration $4.087.688
High Schools 16,013.605
Middle Schools 12.124.295
Elementary Schools 20,014,152
Charter Schools _6.753.290
Topeka Education Centers 1.279.138
Data Processing Services 2.251.775
Transfers and Appropriations 9.780.000

Tax Relief

$9.316,123

7.984
49.498.553

17.108.690
76,931,350

$72.303.943

$ 4.627.407
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Administration

Revenue Sources

General Fund

Fiscal Services

Social Security 075 X 115.000

$4.087,688
Expenditures
Superintendent of Schools - Robert McFrazier

Superintendent Salary $ 150,000
Administrative Secretary 40.000
Overtime 1.500
Travel 10,000
Supplies 2.000
Equipment 500

Fiscal Services
Social Security 075 X 190,000 14,250
Health Insurance 2.000X 2 4.000
Life Insurance 500X 2 1.000
Misc. 5.000
Estimated Expenses $ 228,250

School District Attorney - Joe Zima

Attorney Salary 75.000
Administrative Secretary —40.000
Overtime 1.000
Travel 5.000
Supplies 1.500
Equipment 500

8.625

Health Insurance 2.000X 2 4.000

Life Insurance 500X 2 5.000
Misc.

Estimated Expenses $ 140,625

Director of Communications - Brad Stauffer

Director Salary 65.000
Administrative Secretary 40.000
Overtime 1,000
Travel 5.000
Supplies 1.500
Equipment 500



Fiscal Services
Social Security .075 X 105,000
Health Insurance 2000 X 2
Life Insurance 500X 2
Misc.
Estimated Expenses

Associate Superintendent Management - Ned Nussbaum

Associate Superintendent Salary
Administrative Secretary
Overtime
Travel
Supplies
Equipment
Fiscal Services
Social Security .075 X 150,000
Health Insurance 2.000X 2
Life Insurance 500X 2
Misc.
Estimated Expenses

Associate Superintendent/ Admin. Services - Susan Rogers

Associate Superintendent Salary
Administrative Secretary
Overtime
Travel
Supplies
Equipment
Fiscal Services
Social Security 075 X 150.000
Health Insurance 2000 X 2
Life Insurance 500X 2
Misc.
Estimated Expenses

Topeka School Foundation - Donna Abdallah
Director Salary
Supplies
Equipment
Fiscal Services
Social Securty
Health Insurance

.075 X 40.000

Page -2-

7.875
4.000
1,000
3.000
$§ 130.875

§ 110,000
40.000
1.500
5.000
1,500

500

— 11.250
4.000

—_—

1.000

5,000
$ 179,750

_110.000
40,000
1.500
5.000
1500
500

— 11,250
4.000
1.000
5.000

$ 179.750

—40.000
1.000
500

—3.000

2.000



Life Insurance
Misc.
Estimated Expenses

Human Resources - Lynn King

Director Salary
Classified Employees (4) @ $38.000
Overtime
Travel
Recruitment
Supplies
Equipment
Fiscal Services
Social Security 075X 236.500
Health Insurance 2000 X 5
Life Insurance 500 X5
Misc.
Estimated Expenses

Education Programs - Glennie Bucklev

Director Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security 075X 117,000
Health Insurance 2000 X 2
Life Insurance 500X 2

Misc.
Estimated Expenses

Elementary Education - Barbara Davis

Director Salary

Curriculum Director - Lorita Owens
Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services

Social Security 075 X 165,000

Page -3-

500
2.500
$ 49,500

— 81,000
152,000
3.500

7,000

——— e

15.000

3.500
2.000

17.738
10.000
2,500

5.000

§ 299.238

85.000
32.000
1.000
2.500
1,500

e i

500

8.775
4,000
1.000
2,500

$ 138,775

80.000
50,000
35.000
1.000
3.000

2.500
1.000

12,375



Health Insurance 2000X 3
Life Insurance 500 X 2
Misc.

Estimated Expenses

Outdoor Education

Supportive Teacher Salary (2) @ 38K
Educational Aide
Overtime
Travel
Supplies
Equipment
Fiscal Services
Social Security 075X 91,000
Health Insurance 2000X 2
Life Insurance 500X 2
Misc.
Estimated Expenses

Nursing Services

Director Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security .075 X 95,000
Health Insurance 2000 X 2
Life Insurance 500X 2

Misc.
Estimated Expenses

Library Services

Director Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security 075 X 95,000
Health Insurance 2000 X 2

Page -4-

6.000
1.500
5.000
$ 197375

76.000
—15.000

— 1000

500
2.000

1,000

6.825

4.000
_ 1.000
—5.000

$ 112,325

60.000
35.000
1.000

e JLI00
2.000

1.000

—_—

7,125
4.000
1.000
5.000

§ 117.625

60.000
35.000
1,000

e —— e

1.500

2.000
1.000

125
4.000



Life Insurance 500X 2
Misc.

Estimated Expenses

Preschool Programs

Director Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security .075 X 92.000
Health Insurance 2000 X 2
Life Insurance 500X 2

Misc.
Estimated Expenses

Secondary Education - Jeff Litfin

Director Salary

Curriculum Director

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security 075 X 165,000
Health Insurance 2000 X 3
Life Insurance 500X 3

Misc.
Estimated Expenses

Counseling Services

Director Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security .075 X 95,000
Health Insurance 2000 X 2

Page -5-

1.000
5,000
S 117.625

60.000
32.000

1,000
1,500
5

=

;

1.000
6,900
4.000

1,000

5.000
$ 114,500

80.000
50.000
—35.000

D ) —

QI
o 12 |
o o IO

6,000
1,500
5,000
$ 197375

60,000
35.000
1.000
1,500
2.000
1.000

1125

4,000



Life Insurance 500X 2
Misc.

Estimated Expenses

Athletic Coordinator
Coordinator Salary
Administrative Secretary
Overtime
Travel
Supplies
Equipment
Fiscal Services

Social Security .075 X 92,000

Health Insurance 2000 X 2

Life Insurance 500X 2
Misc.

Estimated Expenses

Tech Prep/Vocational Education
Director Salary

Administrative Secretary
Overtime

Travel

Supplies

Equipment

Fiscal Services

Social Security 075 X 95.000

Health Insurance 2000 X 2

Life Insurance 500X 2
Misc.

Estimated Expenses

Fiscal Services - Mike Jones
Director Salary
Administrative Secretary
Overtime
Travel
Supplies
Equipment
Fiscal Services

Social Security .075 X 125.000

Health Insurance 2000X 2

Life Insurance 500 X 2

Page -6-

1.000
5.000
$ 117,625

—60.000
32,000
1.000

1.500

2,000

1,000

6900
4.000

1,000

5.000

$ 114,400

60,000
—_35.000
1.500

1,500

2.000

1,000

7.125
4.000
1.000
5.000
$ 118,125

90.000
35.000
1,000
1.500

2.000

1.000

8315

4.000
1,000

51



Misc.
Estimated Expenses

Purchasing Services - Gary Menka
Director Salary

Classified Salaries (2) @ $32.000
Overtime
Travel
Supplies
Equipment
Fiscal Services
Social Security 075 X 136,000
Health Insurance 2000 X 3
Life Insurance 500X 3
Misc.
Estimated Expenses

Budget and Grant Accounting - Pam Leinwetter
Director Salary

Grant Writer
Classified Salaries (3) @$32,000
Overtime
Travel
Supplies
Equipment
Fiscal Services
Social Security 075X 221,000
Health Insurance 2000 X 5
Life Insurance 500X 5
Misc.
Estimated Expenses

Staff Development/Multi-cultural Education - Bettv Young

Director Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security .075 X 92,000
Health Insurance 2000 X 2
Life Insurance 500X 2

Page -7-

5,000
§ 149875

10,200
6.000

1,500

5,000

$ 170,700

70,000
55,000
96.000
3.000

1.500

2.000
e LAODD

16,575
10.000
2.500

4.000

$ 261.575

60.000
32.000
500
1,000
1.000
500

6.900
4.000
1.000

B/



Misc.
Estimated Expenses

Planning and Evaluation - Steve Henry
Director Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security 075X 117.000
Health Insurance 2000 X 2
Life Insurance 500X 2

Misc.
Estimated Expenses

Demographics and Strategic Planning - Brad Cox
Director Salary

Classified Salaries (2) @ $35,000
Overtime
Travel
Supplies
Equipment
Fiscal Services
Social Security .075 X 135.000
Health Insurance 2000 X 3
Life Insurance 500X 3
Misc.
Estimated Expenses

Support Programs

Coordinator Salary

Administrative Secretary

Overtime

Travel

Supplies

Equipment

Fiscal Services
Social Security 075 X 92.000
Health Insurance 2000X 2
Life Insurance 500X 2

Page -8-

-

3.000
$ 109.900

85.000
32.000
1,000
1.000

1,000
500

Al
4,000

_

1.000
5,000
139275

65.000
70.000
2.000
1.000

2,000

e 1OGO

10,125
6.000

— 1,500
5,000

$ 163,625

— 60.000
32,000

500

— 1.000
1,000

1.000

6.900
4.000
1.000

3]



Misc.
Estimated Expenses

Administrative Building Expenses

Mt. Personnel Salaries

Overtime

Supplies

Equipment

Mt. and Repair of Building

Fiscal Services
Social Security
Health Insurance
Life Insurance

@4 X 32.000

.075 X 128,000
2000 X 4
500X 4

Utilities
Telephones Services
Electricity
Gas and Oil
Water
Sewer
Refuse
Misc.
Estimated Expenses

Total Estimated Administrative Expenses

Page -9-

5.000

$ 112,400

128.000
2,000
3.000
4.000

100,000

9.600
8.000
2.000
20.000

—en

$ 4,087,688

F-/4



HIGH SCHOOLS



Building Information

Estimated Regular Students

—
£ {)/0/':/(4

D

Estimated Special Education Students
Square feet in building
Regular Teachers

Special Education Teachers

Para Professionals
Regular Students Pupil Teacher Ratio

Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources

Expenditures

—

;—J-“-‘?j“, e
2. Special Education Fund : D0
3. Title I Federal Funds e
4. Pepsi Cola Fund o3 000
5. Vocational Education Fund ;3 OO0
6. Capital Outlay Fund /002 o0
7. ESL Fund 7t
8. In Service Fund R oY)
Salaries and Wages
..~ Principal Salary @ $85.000 (/)
/= &> Assoc. Principal Salary @ $70.000 (/)
.= Asst. Principal Salary @ $57.000 («£)
Curriculum Coordinator @ $42.000 (/)
Activities Coordinator @  $42.000 (/)

, —=>Clerical Staff Salary @

. General Fund

Regular Teachers Salaries @ $38.000
ROTC Teachers Salaries @ $38.000
Spec.Ed. Teachers Salaries @$38,000

ESL Teachers @

$38.000

Para Professional Salaries @ $15,000

Counselor Salary @

Librarian Salary @
Nurse Salary @

Social Worker Salary @
Interpreter Salary @

Security Salary @

$38.000
$38.000
$38.000
$38,000
$32.000
$18.000
$30,000

(/)
(2)
(»9)
(=)
)
(&)
(.2)
(7)
()
(+)
(3)
(%)

High School
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22/ &7/2 Custodial Staff Salary @

$30,000 (+7)
Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian
Substitute Clerical

Substitute Custodian

Addendums
s+ <= Instructional
s 7/ Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security

Regular 075 @%s zes oo
Special Ed. .075@ __ ey om0
ESL 075 @ s To2 oy
Heath Insurance
Regular $2,500x 34
Special Ed.  $2,500 x s
ESL $2,500 x /
Life Insurance
Regular $500x .72
Special Ed. $500 x R
ESL $500 x 2

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Page -2-

T I

e sla)
PACH o))
L0 20D
L85 A0
a0
al IO

v TPl P A
Lol WD
7 eI

yI ol o)eYe)

2l OO

R lol)

(2
)

2)
(3)

(2)
(3)

2)
3)



Vocational Education
3w - Athletic

Custodial

Other

Equipment
Student Activities
Maintenance and Repair ($2.00/sq.ft. x 25% 793)
Utilities: :
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures

Page -3-
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7%1?&’/4& Il s

Building Information
Estimated Regular Students

Estimated Special Education Students

Square feet in building
Regular Teachers

Special Education Teachers
Para Professionals

Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio

Cost per Pupil

Revenue Sources
1. General Fund
. Special Education Fund
. Title I Federal Funds
. Pepsi Cola Fund
. Vocational Education Fund
. Capital Outlay Fund
7. ESL Fund
8. In Service Fund

[ NV NN SO VS T 0 |

Expenditures
Salaries and Wages
Principal Salary @
Assoc. Principal Salary @
Asst. Principal Salary @
Curriculum Coordinator @
Activities Coordinator @

il

585,000
$70,000
£57.000
$42,000
$42,000

Regular Teachers Salaries @ $38,000
ROTC Teachers Salaries @ $38,000
Spec.Ed. Teachers Salaries @$38.000

ESL Teachers @

$38,000

Para Professional Salaries @ $15,000

Counselor Salary @
Librarian Salary @
Nurse Salary @

Social Worker Salary @
Interpreter Salary @
Security Salary @
Clerical Staff Salary @

$38.000
$38,000
$38,000
$38,000
$32,000
$18,000
$30,000

(s)
(/)
(2)
(-)
(/)
2
(-)
(#)
(-)
(#)
(22
(=)
()
(,)
(-)
(3)
()

High School

L 2G 7

LGS Sl &
Ll

Fr-r
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Custodial Staff Salary @

$30,000 ()

Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian

Substitute Clerical
Substitute Custodian

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

ESL
Heath Insurance
Regular

Special Ed.

ESL
Life Insurance

Regular

Special Ed.

ESL

075 @42 22 o>
075 @ __omw 5o
075 @ =

$2.500 x

$2,500 x 5
$2,500 x e

$500x o/
$500 x e
$500x o

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Page -2-
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Vocational Education
Athletic

Custodial

Other

Equipment
Student Activities
Maintenance and Repair ($2.00/sq.ft. x /2, /27 )
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures

Page -3-
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/v//f/a Lol Aot

Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio

Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources
1. General Fund

NN VSIS

00 ~1 O L

Expenditures

. Special Education Fund

. Title | Federal Funds

. Pepsi Cola Fund

. Vocational Education Fund
. Capital Outlay Fund

. ESL Fund

. In Service Fund

Salaries and Wages

Principal Salary @

Assoc. Principal Salary @
Asst. Principal Salary @
Curriculum Coordinator @)
Activities Coordinator @

”EE ) 7 SoF

$85,000
$70,000
$57,000
$42,000
$42,000

Regular Teachers Salaries @ $38,000
ROTC Teachers Salaries @ $38,000

Spec.Ed. Teachers Salaries @$38,000
ESL Teachers @ $38,000
Para Professional Salaries @ $15,000
Counselor Salary @ $38.,000
Librarian Salary @ $38,000
Nurse Salary @ $38,000
Social Worker Salary @ $38,000
Interpreter Salary @ $32,000
Security Salary @ $18,000
Clerical Staff Salary @ $30,000

(r)
(/)
(3)
(+)

)
3)
(+2)
(7)
(~5)
(«#)
(2)
(v)

(7)
)
(7

High School
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Custodial Staff Salary @

$30,000 (&)

Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian

Substitute Clerical
Substitute Custodian

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

ESL
Heath Insurance
Regular

Special Ed.

ESL
Life Insurance
Regular

Special Ed.

ESL

075 @Y 2 Dy HOO
075 @

075@ __ zwoo0

$2,500 X z_/

$2,500x _ /2
$2,500 x =

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Page -2-
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Vocational Education
Athletic

Custodial

Other

Equipment
Student Activities
Maintenance and Repair (32.00/sq.ft. X,/ 577 3o94)
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer

Refuse
Professional Development

Hedge Fund

Total Estimated Expenditures

Page -3-
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MIDDLE SCHOOLS
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= A7 SE

Building Information
Estimated Regular Students

Middle School

i 4
Estimated Special Education Students P
Square feet in building AV
Regular Teachers -
Special Education Teachers .

Para Professionals ik

Regular Students Pupil Teacher Ratio AL

Special Education Students Pupil Teacher Ratio & -/

Cost per Pupil S s

Revenue Sources

1. General Fund a9 325

2. Special Education Fund bls IAT

3. Title I Federal Funds =

4. Pepsi Cola Fund (@ D>

5. Vocational Education Fund W)

6. Capital Outlay Fund N

7. ESL Fund =

8. In Service Fund /2 OO0 '9_2, ol LA

Expenditures

Salaries and Wages
Principal Salary @ $65.000 (/) b5 DD
Assoc. Principal Salary @  $55.000 (/) TR el
Curriculum Coordinator @ $45,000 () S D
Activities Coordinator @ $45.000 (/) PR
Regular Teachers Salaries @ $38.000 (22 F o OO0
Spec.Ed. Teachers Salaries @$38,000 (o) \IFO_ 000
ESL Teachers @ $38.000 (-) P
Para Professional Salaries @ $15.000 (.9 L FO OO0
Counselor Salary @ $38.000 (/) FE 000
Librarian Salary @ $38.000 (/) JSE¥ o
Nurse Salary @ $38.000 (/) JI¥ B0
Social Worker Salary @ $38.000 (-) -
Interpreter Salary @ $32,000 (-) o
Security Salary @ $18,000 (/) 2P OB
Clerical Staff Salary @ $30.000 (2) LD ODOD
Custodial Staff Salary @ $30,000 (a%) 2.5 206
Substitute Teachers Salary IS 000

(2)
(7
(2)

)



Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian

Substitute Clerical

Substitute Custodian

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title |
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
ESL

075 @%) cpir7 o>
075@ oo
075 @ .

075 @ _

$2.500% ; =4
$2500x o
$2.500x -

$2.500 x -

$500 x | 7

$500x
$500 x -

$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School

Page -2-
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Special Education oo (2)

Vocational Education T DS (5)

Athletic . e el (4)

Custodial s

Other T e
Equipment £ S (6)
Student Activities S ) 4)
Maintenance and Repair ($2.00/sq.ft. x 572 5% ) 5T 3%
Utilities:

Telephone PRl

Electricity T2 Ay

Water 2 a1

Sewer W e ed

Refuse T e
Professional Development 0 A (8)
Hedge Fund XY
Total Estimated Expenditures J‘Z L2 P L

3 26
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Building Information
Estimated Regular Students

Estimated Special Education Students

Square feet in building
Regular Teachers

Special Education Teachers
Para Professionals

Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio

Cost per Pupil

Revenue Sources

. General Fund

. Special Education Fund

. Title I Federal Funds

. Pepsi Cola Fund

. Vocational Education Fund
. Capital Outlay Fund

. ESL Fund

. In Service Fund

00 4 ON LUn B L) 1D —

Expenditures
Salaries and Wages
Principal Salary @
Assoc. Principal Salary @
Curriculum Coordinator @)
Activities Coordinator @

$65.000
$55,000
$42.,000
$42.,000

Regular Teachers Salaries @ $38.000
Spec.Ed. Teachers Salaries @$38.000

ESL Teachers @

$38.000

Para Professional Salaries @ $15.000

Counselor Salary @
Librarian Salary @

Nurse Salary @

Social Worker Salary @
Interpreter Salary @
Security Salary @
Clerical Staff Salary @
Custodial Staff Salary @
Substitute Teachers Salary

$38.000
$38,000
$38.000
$38.000
$32.000
$18.,000
$30.000
$30,000

Middle School

()
(/)
(+)
(1)
60)
(7)
(7)
(-2)

(-)
(-)
(=2)
()
(2)
(2)

23227\5"!7'5
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Il ey
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Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian
Substitute Clerical

Substitute Custodian

A0 LD
D

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial

Security

Fiscal Services
Social Security

Regular 075 @7 220 oo

Special Ed. .075 @

Fed. Titlel .075@ -

ESL 075 @ A
Heath Insurance

Regular $2,500x 773

Special Ed.  $2,500 x

Fed. Title I ~ $2,500 x -

ESL $2,500x =
Life Insurance

Regular $500x 73

Special Ed. $500x _ <

Fed. Title I $500 x -

ESL $500x __~

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School

Page -2-
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Special Education
Vocational Education
Athletic

Custodial

Other

Equipment
Student Activities
Maintenance and Repair ($2.00/sq.ft. x 7/ $527)
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures

Page -3-
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A Middle School

Building Information
Estimated Regular Students )
Estimated Special Education Students -
Square feet in building B S 2
Regular Teachers 2&
Special Education Teachers z
Para Professionals Z
Regular Students Pupil Teacher Ratio 2=/
Special Education Students Pupil Teacher Ratio i
Cost per Pupil st fo st
Revenue Sources
1. General Fund W2 irs P
2. Special Education Fund iy 257
3. Title I Federal Funds 3
4. Pepsi Cola Fund (0 0
5. Vocational Education Fund oo
6. Capital Outlay Fund 2 S
8. In Service Fund PN r-Ye, g 7,207 D7
Expenditures
Salaries and Wages
Principal Salary @ $65,000 (/) o S g5
Assoc. Principal Salary @  $55.000 (/) S 20

Curriculum Coordinator @ $42.000 ()
Activities Coordinator (@ $42.000 (-)
Regular Teachers Salaries @ $38,000 (z7)
Spec.Ed. Teachers Salaries @$38,000 ()

Ll (SO0
=
GFF o2
. 2Fons (2)

ESL Teachers @ $38.000 (=2) ze oo (7)
Para Professional Salaries @ $15.000 () 7 e (2)
Counselor Salary @ $38.000 (.2) —i OO0
Librarian Salary @ $38.000 () N =T

Nurse Salary @ $38.000 (.) P e

Social Worker Salary @ $38,000 (-) =

Interpreter Salary @ $32.000 (-) = 0
Security Salary @ $18.,000 (/) S o
Clerical Staff Salary @ $30.000 <) Cl) Do O

Custodial Staff Salary @ $30.000 (22
Substitute Teachers Salary

T ool
=4 DD




Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian

Substitute Clerical

Substitute Custodian

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title 1
ESL

Life Insurance
Regular
Special Ed.
Fed. Title I
ESL

075 @ 2y 522 o000
075 @ _. 200 000
075@ -

075@ 7 oo

$2.500x 7=
$2,500x 4~
$2,500 x -

$2,500x =

$500 x

$500x o
$500 x -

$500x __ oz

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
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Special Education
Vocational Education

Athletic
Custodial
Other

Equipment

Student Activities
Maintenance and Repair ($2.00/sq.ft. x 7/ Se2 )
Utilities:

Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures
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ST i o Middle School

Building Information
Estimated Regular Students

G2

Estimated Special Education Students s

Square feet in building ML A

Regular Teachers S

Special Education Teachers ¥4

Para Professionals &

Regular Students Pupil Teacher Ratio 2=/

Special Education Students Pupil Teacher Ratio £ 97

Cost per Pupil Th 7T

Revenue Sources

1. General Fund B2 LOT T

2. Special Education Fund ) A

3. Title I Federal Funds =

4. Pepsi Cola Fund 42 200

5. Vocational Education Fund e

6. Capital Outlay Fund ST UDO

7. ESL Fund =>

8. In Service Fund 9 e TSI DT

Expenditures

Salaries and Wages
Principal Salary @ $65.000 (/) e 20
Assoc. Principal Salary @  $55,000 (.) S O
Curriculum Coordinator (@ $42,000 (/) LT £ &
Activities Coordinator @ $42,000 (/) <42 2O
Regular Teachers Salaries @ $38.000 (z29) T DO
Spec.Ed. Teachers Salaries @$38,000 («) Py W Yee Ve (2)
ESL Teachers @ $38,000 (s) = (7)
Para Professional Salaries @ $15.000 (#) s . (2)
Counselor Salary @ $38,000 (=2) A Y Vot
Librarian Salary @ £38.000 (/) N ¥ il eV Vot
Nurse Salary @ $38.000 () I oo
Social Worker Salary @ $38.000 (-) .
Interpreter Salary @ $32,000 (-) = (7)
Security Salary @ $18.000 (/) L o
Clerical Staff Salary @ $30,000 (=2) e D000
Custodial Staff Salary @ $30,000 (24) 7 S e

Substitute Teachers Salary



Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse. Counselor, Librarian
Substitute Clerical

Substitute Custodian

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular 075 @7/ 52+ oo
Special Ed. 075 @ _.zp0
Fed. TitleI .075 @ -
ESL 075 @ -

Heath Insurance
Regular $2,500 x 7
Special Ed.  $2,500 x _ <~
Fed. TitleI  $2,500 x —

ESL $2,500 x i
Life Insurance

Regular $500x >

Special Ed. $500 x _ ¢ —

Fed. Title I $500 x —

ESL $500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials

Supplies
School
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Special Education
Vocational Education
Athletic

Custodial

Other

Equipment
Student Activities
Maintenance and Repair (32.00/sq.ft. x 57+ 575 )
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures
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Lol

Building Information

Estimated Regular Students

Estimated Special Education Students

Square feet in building
Regular Teachers

Special Education Teachers
Para Professionals

Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources
1. General Fund

FER VS B IS

o0 ~1 O n

Expenditures

. Special Education Fund

. Title I Federal Funds

. Pepsi Cola Fund

. Vocational Education Fund
. Capital Outlay Fund

. ESL Fund

. In Service Fund

Salaries and Wages

Principal Salary @

Assoc. Principal Salary @
Curriculum Coordinator @
Activities Coordinator @

$65.000
$55,000
$42,000
$42.000

Regular Teachers Salaries (@ $38.000
Spec.Ed. Teachers Salaries @$38.000

ESL Teachers @

$38.000

Para Professional Salaries (@ $15.000

Counselor Salary @
Librarian Salary (@

Nurse Salary @

Social Worker Salary @
Interpreter Salary @
Security Salary @
Clerical Staff Salary @
Custodial Staff Salary @
Substitute Teachers Salary

$38.000
$38,000
$38.000
$38.000
$32,000
$18.000
$30.000
$30.000

Middle School
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Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian

Substitute Clerical

Substitute Custodian

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Secunty

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title |
ESL

Heath Insurance
Regular

Special Ed.

Fed. Title I
ESL
Life Insurance

Regular

Special Ed.

Fed. Title I
ESL

$2,500 x -

$500x 3~

$500x s
$500 x -

$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
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Special Education (o0 o0 (2)

Vocational Education e (5

Athletic S omne . @

Custodial T oo

Other S Ooo
Equipment o oo (6)
Student Activities O onn @
Maintenance and Repair ($2.00/sq.ft. x 722 435 ) oD T FD
Utilities:

Telephone Lo

Electricity 23 o0

Gas and Oil v T 0D

Water Ry

Sewer Ve

Refuse b 0O
Professional Development oo oo (8)
Hedge Fund Pl g m on) =
Total Estimated Expenditures FZ by P Feds

Page -3-



P IV Middle School
Building Information
Estimated Regular Students i >0
Estimated Special Education Students 2
Square feet in building Sl 00>
Regular Teachers A
Special Education Teachers oA
Para Professionals L5
Regular Students Pupil Teacher Ratio i
Special Education Students Pupil Teacher Ratio e
Cost per Pupil 243
Revenue Sources
1. General Fund P2 it 5Ty
2. Special Education Fund 282 750
3. Title I Federal Funds w1
4. Pepsi Cola Fund S 0
5. Vocational Education Fund ey
6. Capital Outlay Fund To poed
7. ESL Fund =
8. In Service Fund /o o0 Yl fkto 0>
Expenditures
Salaries and Wages
Principal Salary @ $65,000 (/) S DO
Assoc. Principal Salary @  $55,000 (/) I e 3
Curriculum Coordinator @ $42,000 (.) T
Activities Coordinator @  $42,000 () Py
Regular Teachers Salaries @ $38.000 (z2) GEL oo
Spec.Ed. Teachers Salaries @$38.000 (z) 225 OB O
ESL Teachers @ $38,000 (-) =
Para Professional Salaries @ $15.000 () TS o
Counselor Salary @ $38.000 (=2) Yo
Librarian Salary @ $38.000 () P e oy
Nurse Salary @ $38.000 (.) T 500
Social Worker Salary (@ $38.000 (-) e
Interpreter Salary @ $32.000 (-) =y
Security Salary @ $18.000 (/) I o
Clerical Staff Salary @ $30,000 (.z) Lo OOD
Custodial Staff Salary @ $30.000 (2%) — & e
Substitute Teachers Salary L 5O

(2)
(7
(2)

(7)

3.39



Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse. Counselor. Librarian

Substitute Clerical

Substitute Custodian

Addendums
Instructional
Sports

Extra Duty Pay
Instructional
Sports

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title |
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance

Regular

Special Ed.

Fed. Title I
ESL

$2,500 X <<
$2,500x o~
$2.500x —

$2,500 x -

$500 X 0

$500x o
$£500 x =

$500 x_ -

Unemployment Compensation Insurance
Workers Compensation [nsurance

Officials
Supplies
School
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Special Education
Vocational Education
Athletic

Custodial

Other

Equipment
Student Activities
Maintenance and Repair (32.00/sq.ft. x £7 0co)
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures
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ELEMENTARY SCHOOLS

75



dyonvdad: = <~ Elementary School

Building Information
Estimated Regular Students
Estimated Special Education Students

S

quare feet in building

Regular Teachers

S
P

pecial Education Teachers
ara Professionals

Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources

1. General Fund M o
2. Special Education Fund 25% 25
3 Title‘I Federal Funds FZ 7o
4. Pepsi Cola Fund S o
5. Vocational Education Fund <
6. Capital Outlay Fund ST D
7. ESL Fund 5
8. In Service Fund /03 L9200
Expenditures

Salaries and Wages

Principal Salary @ $65.000 (/)

Admin. School Secretary @ $30,000
Regular Teachers Salaries @ $38,000

Spec.Ed. Teachers Salaries @$38.000
Title I Teachers @ $38.000
ESL Teachers @ $38.000
Para Professional Salaries @ $15,000
Counselor Salary @ $38.000
Librarian Salary @ $£38.000
Nurse Salary @ $38.000
Social Worker Salary @ $38.000
Interpreter Salary @ $32.000
Security Salary @ $18,000

Custodial Staff Salary @ $30.000
Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary

()
Z0)
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(2)
(-)
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(7)
()
(=)
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=
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Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

Fed. Title I

ESL
Heath Insurance

Regular

Special Ed.

Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title 1
ESL

075 @7 5.5 5700
075@ 252 oo
075@ __ ze oo
075 @ —

$2.500x =,
$2,500x .7

$2,500x _ o
$2,500 x -

$500x >,
$500 X 2

$500x
$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other

Page -2-
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o 323 ot Elementary School

Building Information

Estimated Regular Students

Estimated Special Education Students

Square feet in building

Regular Teachers

Special Education Teachers

Para Professionals
Regular Students Pupil Teacher Ratio

Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources

00 ~1 v W b L)

Expenditures

. General Fund

. Special Education Fund
. Title I Federal Funds

. Pepsi Cola Fund

. Vocational Education Fund
. Capital Outlay Fund

. ESL Fund

. In Service Fund

Salaries and Wages

Principal Salary @

A 0

$65,000 (/)

Admin. School Secretary @ $30,000 (-)
Regular Teachers Salaries @ $38,000 (%)
Spec.Ed. Teachers Salaries @$38,000 (3)

Title I Teachers @
ESL Teachers @

$38,000 (,)
$38,000 (.)

Para Professional Salaries @ $15,000 (&)

Counselor Salary @
Librarian Salary @

Nurse Salary @

Social Worker Salary @
Interpreter Salary @
Security Salary @
Custodial Staff Salary @
Substitute Teachers Salary

$38.000 (.)
£38,000 (/)
$38,000 (/)
$38.000 (-)
£32,000 (-)
$18,000 (-

$30,000 (-

Substitute Special Education Salary
Substitute Para Professional Salary
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Equipment G oo (6)

Student Activities o onn @)
Maintenance and Repair ($2.00/sq.ft. x 25’457 ) —00 P2
Utilities:

Telephone P el

Electricity e s Ve e

Gas and 0il 4D £

Water Yo v Vo)

Sewer P Y Ve

Refuse T
Professional Development s (8)
Hedge Fund T
Total Estimated Expenditures = VAR A AR o 257,

Page -3-



Equipment oo (60)

Student Activities Ve leYe (4)
Maintenance and Repair (32.00/sq.ft. x J« 77 = ) Laby
Utilities:

Telephone Foo

Electricity b eV

Gas and Oil R e

Water /D02

Sewer =7 \ST0

Refuse T Do
Professional Development Lol (8)
Hedge Fund bl )
Total Estimated Expenditures ¥ Eni o

3-97



dvondase its- Elementary School

Building Information

Estimated Regular Students s 3
Estimated Special Education Students 7
Square feet in building 2 257
Regular Teachers 5 ¥
Special Education Teachers S
Para Professionals e
Regular Students Pupil Teacher Ratio Vi
Special Education Students Pupil Teacher Ratio G
Cost per Pupil P> >

Revenue Sources

1. General Fund B I,

2. Special Education Fund T2 ko

3. Title I Federal Funds A3 P

4. Pepsi Cola Fund e

5. Vocational Education Fund L

6. Capital Outlay Fund 73 0

7. ESL Fund =

8. In Service Fund oY, T4 Zons <439

Expenditures

Salaries and Wages
Principal Salary @ $65.000 (/) )
Admin. School Secretary @ $30,000 (/) Tl 0D
Regular Teachers Salaries @ $38,000 () 2P e
Spec.Ed. Teachers Salaries @$38,000 (<) jaoron  (2)
Title I Teachers @ $38,000 (/) 32 oo (3)
ESL Teachers @ $38,000 (-) s 7
Para Professional Salaries @ $15,000 (&) 7 oo (2)
Counselor Salary (@ $38.000 (/) P elete)
Librarian Salary @ $38,000 (/) T 00
Nurse Salary @ $38,000 (/) TF D50
Social Worker Salary @ $38.000 (-) =
Interpreter Salary @ $32,000 (-) > (7
Security Salary @ $18,000 (/) ' P e
Custodial Staff Salary @ $30,000 () T o
Substitute Teachers Salary (R OO0
Substitute Special Education Salary W ooa  (2)
Substitute Para Professional Salary ~ oo (2)

348



Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

Fed. Title 1
ESL
Heath Insurance

Regular

Special Ed.

Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
ESL

$2,500x 42
$2,500x s

$2.500x
$2.500 x —

$500x .
$500x _.

$500x

$500 x =

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities

Maintenance and Repair ($2.00/sq.ft.. x 7z 257 )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures

Page -3-
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R m Elementary School
7/

Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources

1. General Fund P spss g
2. Special Education Fund P LR
3. Title I Federal Funds =
4. Pepsi Cola Fund [t OoD
5. Vocational Education Fund .
6. Capital Outlay Fund T orve,
7. ESL Fund —
8. In Service Fund /2D 550
Expenditures

Salaries and Wages

Principal Salary @ $65,000 (,)

Admin. School Secretary @ $30,000
Regular Teachers Salaries @ $38,000

Spec.Ed. Teachers Salaries @$38,000
Title | Teachers @ $38.,000
ESL Teachers @ $38,000
Para Professional Salaries @ $15,000
Counselor Salary @ $38.000
Librarian Salary @ £38.,000
Nurse Salary @ $38,000
Social Worker Salary @ $38.000
Interpreter Salary @ £32.000
Security Salary @ $18,000

Custodial Staff Salary @ $30,000
Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary

—_
N
—

(P

o~~~
Royobos
S

e St e S S e S v N

~ NN,

N

P e e e e e
|

oy
Ny
e

T2 ss)

lo S 200D

Ll £IOD
A sl o0V P9

\?,g o000

I8 OO0
S leTe,
[y ?f? 90

LE LD
A5 D20
2 0D
N il=Vots)
o V-5V,

(2)
3)
(7
2

)

(2)
)

5.5



Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular
Special Ed.
Fed. Title I
ESL

- 7ok oA hr el

075@ __ s coom

075 @ -

075 @ _
$2,500x 72
$2,500x .
$2,500 x —
$2.500 x -

$500x oo
$500x
$500 x -
$£500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities

Maintenance and Repair ($2.00/sq.fi. x 22 5+3 )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures

Page -3-
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Hgotend Bok Lotz Elementary School

Building Information
Estimated Regular Students
Estimated Special Education Students 5
Square feet in building

Tt LT 7
Regular Teachers 7
Special Education Teachers o
Para Professionals -
Regular Students Pupil Teacher Ratio VAL
Special Education Students Pupil Teacher Ratio Z-v
Cost per Pupil AL LEF

Revenue Sources

1. General Fund ¥ 2T P2
2. Special Education Fund A LD
3. Title I Federal Funds ) Z/ S
4. Pepsi Cola Fund 5
5. Vocational Education Fund =
6. Capital Outlay Fund ST LD
7. ESL Fund &
8. In Service Fund (O 200 W, Poo oz
Expenditures
Salaries and Wages
Principal Salary @ $65,000 (/) £ & i

Admin. School Secretary @ $30,000

~
~
S

AT DO

Regular Teachers Salaries @ $38,000 (7 TR s
Spec.Ed. Teachers Salaries @$38,000 () 2B DD (2)
Title I Teachers @ $38,000 (3) P )
ESL Teachers @ $38,000 (-) e @)
Para Professional Salaries @ $15,000 (#) 200~ (2)
Counselor Salary @ $38,000 (/) T s
Librarian Salary @ $38,000 (/) T OO

Nurse Salary @ $38,000 (/) P E O

Social Worker Salary @ $38,000 (-) >

Interpreter Salary @ $32,000 (-) = @)
Security Salary @ $18,000 (/ ) I oA e
Custodial Staff Salary @ $30,000 (/) e oo
Substitute Teachers Salary L7 s
Substitute Special Education Salary I ooo (2)

Substitute Para Professional Salary <t o 2)




Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Securty
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
EST.

075 @% 2.2/ o
075 @ _ 265 oo

075 @ Lo o0
7@ -

$2.500x o
$2.500% 4
$2.500x .~
$2,500 x —

$500x _oor
$500x _ .

$500x 3
$500 x _

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment Spono (0

Student Activities 25D 4)
Maintenance and Repair ($2.00/sq.ft. x J«. /37 ) L 2zl
Utilities: :

Telephone S0

Electricity Ll 22D

Water P

Sewer 7 e

Refuse AP Yae)
Professional Development IO D0 (8)
Hedge Fund A )=o)
Total Estimated Expenditures 4 >0 A

Page -3-
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i Elementary School

Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources

1. General Fund T fos oo5™
2. Special Education Fund 28 L 7
3. Title I Federal Funds )
4. Pepsi Cola Fund ey
5. Vocational Education Fund =
6. Capital Outlay Fund G S
7. ESL Fund ey
8. In Service Fund e
Expenditures

Salaries and Wages

Principal Salary @ $65,000 (/)

Admin. School Secretary @ $30,000 (.)
Regular Teachers Salaries @ $38,000
Spec.Ed. Teachers Salaries @$38,000 (+)

8

Title I Teachers @ $38,000 (.2)
ESL Teachers @ $38,000 (-)
Para Professional Salaries @ $15,000 (&)
Counselor Salary @ $38,000 (/)
Librarian Salary @ $38,000 (/)
Nurse Salary @ $38,000 ()
Social Worker Salary @ $38,000 (-)
Interpreter Salary @ $32,000 (-)
Security Salary @ $18,000 (/)
Custodial Staff Salary @ $30,000 (/)

Substitute Teachers Salary
Substitute Special Education Salary
Substitute Para Professional Salary

LL- 7
F-/
AP drnik

; EZE iE(_—_')

(2)
3)
(7)
)

(7)

(2)
2)

357



Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
ESL

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Lourman ./ Elementary School

Building Information

Estimated Regular Students

Estimated Special Education Students

Square feet in building

Regular Teachers

Special Education Teachers

Para Professionals
Regular Students Pupil Teacher Ratio

Special Education Students Pupil Teacher Ratio

Cost per Pupil

Revenue Sources

1.
. Special Education Fund
. Title I Federal Funds

. Pepsi Cola Fund
. Vocational Education Fund
. Capital Outlay Fund

. ESL Fund

. In Service Fund

00 1 OvLh bW

General Fund

Expenditures

Salaries and Wages

Principal Salary @

$65,000

Admin. School Secretary @ $30.000
Regular Teachers Salaries @ $38,000
Spec.Ed. Teachers Salaries @$38,000

Title I Teachers @
ESL Teachers @

$38,000
$38,000

Para Professional Salanes (@ $15,000

Counselor Salary @
Librarian Salary @

Nurse Salary @

Social Worker Salary @
Interpreter Salary @

Security Salary @
Custodial Staff Salary @

Substitute Teachers Salary

$38.000
$38.000
$38,000
$38,000
$32.000
$18,000
$30,000

Substitute Special Education Salary
Substitute Para Professional Salary

P 7 &F
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=
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Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular
Special Ed.
Fed. Title
ESL

075 @7 3o <20
.075 @ - fé’ / é. 2(_’\

D75 @) st o
075 @ _

$2,500 x o4«

$2500x .7
$2,500x _ =

—_——

$2500x -

$500 x
$500 X Fd

$500x -~
$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment Sz om0 (6)

Student Activities /0 onD (4)
Maintenance and Repair ($2.00/sq.ft. x 5+, 4«7 ) Lk Foa
Utilities:

Telephone oo

Electricity LL2 P00

Gas and Oil 23 e

Water oY)

Sewer _— ZSno

Refuse 3 0o
Professional Development L0 000 (&
Hedge Fund SEET EBSES

Total Estimated Expenditures [ 7o LS

Page -3-



Equipment
Student Activities

Maintenance and Repair ($2.00/sq.ft. X 225722/ )

Utilities:
Telephone
Electricity

Gas and Oil

Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures
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Equipment
Student Activities

Maintenance and Repair ($2.00/sq.ft. x 72, /7 )

Utilities:
Telephone
Electricity
Gas and QOil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures
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AT » A« Elementary School

Building Information
Estimated Regular Students #
Estimated Special Education Students W
Square feet in building
Regular Teachers

S ZE

Special Education Teachers 7

Para Professionals 5

Regular Students Pupil Teacher Ratio P

Special Education Students Pupil Teacher Ratio Ty

Cost per Pupil Fy 75

Revenue Sources

1. General Fund Py s 7P SrS

2. Special Education Fund 273 075

3. Title I Federal Funds 3 ST

4. Pepsi Cola Fund OO

5. Vocational Education Fund i

6. Capital Outlay Fund 52> OO

7. ESL Fund e

8. In Service Fund /D DD ¥, s L 7

Expenditures

Salaries and Wages
Principal Salary @ $65,000 (/) S OIS
Admin. School Secretary @ $30,000 (,) To S
Regular Teachers Salaries @ $38,000 (o) LS o
Spec.Ed. Teachers Salaries @$38,000 (5) ot Do (2)
Title I Teachers @ $38,000 (/) e (3)
ESL Teachers @ $38,000 (-) 2o (7
Para Professional Salaries @ $15,000 (=) LS oo (2)
Counselor Salary @ £38,000 () T O O
Librarian Salary @ $38,000 (,) T o0 o
Nurse Salary @ $38,000 (,) PR e
Social Worker Salary @ $38,000 (-) o
Interpreter Salary @ $32,000 (-) s (7
Security Salary @ $18,000 () P 50
Custodial Staff Salary @ $30,000 (.) T OB
Substitute Teachers Salary 2 D0
Substitute Special Education Salary s 2)
Substitute Para Professional Salary ) 2)

3 4



Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular
Special Ed.
Fed. Title |
ESL

075 @7 £y siom
075 @ 2mr oo

075 @ IRY. et VY
075 @ =

$2,500x o=
$2,500x .7
$2,500 X ra
$2,500 x —

$500x __»=
$500x . 2
$500 x ;

$500 x =

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities

Maintenance and Repair ($2.00/sq.ft. x 25+ S5/ )

Utilities:
Telephone
Electricity
Gas and Oil
Water

Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures

Page -3-
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< /oo~ Elementary School

Building Information

Estimated Regular Students ' -
Estimated Special Education Students P
Square feet in building ST ot
Regular Teachers L P
Special Education Teachers T
Para Professionals 5
Regular Students Pupil Teacher Ratio Py
Special Education Students Pupil Teacher Ratio o/
Cost per Pupil Ft 2 7

Revenue Sources

1. General Fund Y st Pz

2. Special Education Fund 277 D FS”

3. Title I Federal Funds e

4. Pepsi Cola Fund e

5. Vocational Education Fund =

6. Capital Outlay Fund SETI OO

7. ESL Fund P7 7o

8. In Service Fund /O 00 Ty S S

Expenditures

Salaries and Wages
Principal Salary @ $65,000 () R e
Admin. School Secretary @ $30,000 () e B S50
Regular Teachers Salaries @ $38,000 (<) L& L0
Spec.Ed. Teachers Salaries @$38,000 (7) A )
Title I Teachers @ $38,000 (-) =
ESL Teachers @ $38,000 (.2) — L D
Para Professional Salaries @ $15,000 (»r) P
Counselor Salary @ $38,000 (.) T D D
Librarian Salary @ $38,000 () TP IO
Nurse Salary @ $38,000 (.) TP O
Social Worker Salary @ $38.000 (-) &3
Interpreter Salary @ $32,000 (-) »-3
Security Salary @ $18,000 (/) Y
Custodial Staff Salary @ $30,000 (/) 32 oo
Substitute Teachers Salary 2 e
Substitute Special Education Salary O
Substitute Para Professional Salary <t )

2)
3)
(7
)

(7)

(2)
)

3-67



Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

Fed. Title I
ESL

Heath Insurance
Regular

Special Ed.

Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
ESL

075 @% v, 502
075@ 2 oy
075 @ -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities

Maintenance and Repair ($2.00/sq.ft. x S5« 73 )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures
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MEAL, 4oons  Elementary School

Building Information
Estimated Regular Students A2 o
Estimated Special Education Students Z

>3
Square feet in building 2N 4
Regular Teachers P
Special Education Teachers 7
Para Professionals i
Regular Students Pupil Teacher Ratio Tt
Special Education Students Pupil Teacher Ratio Py
Cost per Pupil K it 2
Revenue Sources
1. General Fund Ty ras o
2. Special Education Fund 2SI
3. Title I Federal Funds s Z‘ S AS)
4. Pepsi Cola Fund /1 5L
5. Vocational Education Fund e
6. Capital Outlay Fund 2 £330
7. ESL Fund o
8. In Service Fund /02 226D W Ll e RS
Expenditures
Salaries and Wages
Principal Salary @ $65,000 (/) DAV
Admin. School Secretary @ $30,000 () o OO0
Regular Teachers Salaries @ $38,000 (») fitle LD
Spec.Ed. Teachers Salaries @$38,000 (>) i D (2)
Title I Teachers @ $38,000 () W 0 (3)
ESL Teachers @ $38,000 (-) = @)
Para Professional Salaries @ $15,000 () LD A (2)
Counselor Salary @ $38,000 (/) JIE Do
Librarian Salary @ $38,000 (/) IF a0
Nurse Salary @ $38,000 (,) PE s
Social Worker Salary @ $38,000 (-) e
Interpreter Salary @ $32,000 (-) S (7
Security Sa.lary @ $18,000 ( /) I I
Custodial Staff Sajary @ $30,000 (/) 2 I
Substitute Teachers Salary 12 20
Substitute Special Education Salary 7 50 (2)
Substitute Para Professional Salary 2L Do (2)

370



Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title [
ESL

Life Insurance
Regular
Special Ed.
Fed. Title I
ESL

075 @ P gzp 2o
OB@ s psm

05@__ 3¢ oo
075 @ =

$2,500 X Jux

$2,500x .z
$2,500x _ .

$2.500 x _

$500x o
$500x 7
$500x

$500 x =

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities

Maintenance and Repair (32.00/sq.ft. x 25" 5/

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures

Page -3-
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e ,;,.,_-./\, Elementary School

Building Information
Estimated Regular Students

2 7/

Estimated Special Education Students & oy

Square feet in building A

Regular Teachers 47

Special Education Teachers 7 >

Para Professionals i

Regular Students Pupil Teacher Ratio s

Special Education Students Pupil Teacher Ratio ——

Cost per Pupil ST LT

Revenue Sources

1. General Fund Y Dad sif

2. Special Education Fund P2k E s

3. Title I Federal Funds ) 2

4. Pepsi Cola Fund (L LD

5. Vocational Education Fund <

6. Capital Outlay Fund N DA

7. ESL Fund <3 P2

8. In Service Fund /82 500 M AC T ACTACH

Expenditures

Salaries and Wages
Principal Salary @ $65,000 (/) LS LD
Admin. School Secretary @ $30,000 (/) o 20D
Regular Teachers Salaries @ $38,000 (.2) S oo
Spec.Ed. Teachers Salaries @$38,000 (=) sest rme (2)
Title [ Teachers @ $38,000 () SR A 3)
ESL Teachers @ $38,000 (/) T 0o (7)
Para Professional Salaries @ $15,000 (s) s o o e (2)
Counselor Salary @ $38.000 (.) 2F e
Librarian Salary @ $38,000 () \ 25" 0O
Nurse Salary @ $38,000 (2) —y
Social Worker Salary @ £38,000 ( -) -
Interpreter Salary @ $32,000 (-) = (N
Security Salary @ $18,000 ( ’ ) PP = =
Custodial Staff Salary @) $30,000 (.) 20 D
Substitute Teachers Salary 2o
Substitute Special Education Salary PO (2)
Substitute Para Professional Salary ~r T (2)

W



Substitute Nurse, Counselor, Librarian
Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular 075 @%F 777500
Special Ed. 075@ _,oF s00
Fed. TitleI .075@ 522 oo

ESL V5@ 35 oo
Heath Insurance
Regular $2,500x -

Special Ed.  $2,500x _ >
Fed. TitleI =~ $2,500x _ .

ESL $2,500x
Life Insurance

Regular $500x _»o

Special Ed. $500x .7

Fed. Title I $500x .,

ESL $500x 4

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials

Supplies
School
Special Education
Vocational Education
Athletic
Custodial
Other
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Equipment
Student Activities

Maintenance and Repair (32.00/sq.ft. x & >4 )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures

Page -3-
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Dt iV oty 0 ,L/,,g 474+ Elementary School

Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio

Special Education Students Pupil Teacher Ratio

Cost per Pupil

Revenue Sources

1. General Fund W 3 o

2. Special Education Fund X Ry

3. Title I Federal Funds 3 P

4. Pepsi Cola Fund / g_’l .

5. Vocational Education Fund =y

6. Capital Outlay Fund S OO

7. ESL Fund o

8. In Service Fund /D o0

Expenditures

Salaries and Wages
Principal Salary @ $65,000 ()
Admin. School Secretary @ $30,000 (/)
Regular Teachers Salaries @ $38,000 (-2)
Spec.Ed. Teachers Salaries @$38,000 ( )
Title I Teachers @ $38,000 ()
ESL Teachers @ $38,000 (-)
Para Professional Salaries @ $15,000 ()
Counselor Salary @ $38.000 (.)
Librarian Salary @ $38,000 (/)
Nurse Salary @ $38,000 (/)
Social Worker Salary @ $38,000 (-)
Interpreter Salary @ $32,000 (-)
Security Salary @ $18,000 (,)
Custodial Staff Salary @ $30,000 (/)

Substitute Teachers Salary
Substitute Special Education Salary
Substitute Para Professional Salary
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Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular
Special Ed.
Fed. Title 1
ESL

$2,500 x
$2,500x
$2,500x

$2,500 x -

$500 x

$500x

$500x _ 4
$500x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials

Supplies
School
Special Education
Vocational Education
Athletic
Custodial
Other
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Equipment 23 OO0 (6)

Student Activities D OO 4)
Maintenance and Repair ($2.00/sq.ft. x 23, 7P ) -
Utilities:

Telephone Foo

Electricity @ OO

Gas and Oil P A o )

Water OO0

Sewer B - )

Refuse 3 oo
Professional Development S PO (8)
Hedge Fund GOS0 &

Total Estimated Expenditures W HEE S
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Kzsideolan Elementary School

Building Information

Estimated Regular Students P2
Estimated Special Education Students /=
Square feet in building 2P PP
Regular Teachers 27
Special Education Teachers 7
Para Professionals ok
Regular Students Pupil Teacher Ratio 7 T
Special Education Students Pupil Teacher Ratio ,:/_ /
Cost per Pupil Ry =2

Revenue Sources

1. General Fund #i ZED, 72

2. Special Education Fund o202 TS

3. Title I Federal Funds =

4. Pepsi Cola Fund L OO

5. Vocational Education Fund Z3

6. Capital Outlay Fund ST OO

7. ESL Fund &

8. In Service Fund o opo PP g Jo/

Expenditures

Salaries and Wages
Principal Salary @ $65,000 () LS OO
Admin. School Secretary @ $30,000 (,) IO oo
Regular Teachers Salaries @ $38,000 (/) — o DA
Spec.Ed. Teachers Salaries @$38,000 () s e (D)
Title I Teachers @ $38,000 (-) = (3)
ESL Teachers @ $38,000 (-) = (7
Para Professional Salaries @ $15,000 () Looos (2)
Counselor Salary @ £38,000 () T OO
Librarian Salary @ $38,000 () I8 300
Nurse Salary @ $38,000 () P ONA
Social Worker Salary @ $38.000 (-) i
Interpreter Salary @ $32,000 (-) = (7
Security Salary @ $18,000 (,) 1B OB
Custodial Staff Salary @ $£30,000 (/) oA

. Substitute Teachers Salary FrP-

Substitute Special Education Salary Sy (2)

Substitute Para Professional Salary <L e (2)




Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums

Instructional

Extra Duty Pay
Instructional

Overtime Pay

Clerical
Custodial
Security

Fiscal Services
Social Security

Regular

Special Ed.

Fed. Title I
ESL

Heath Insurance

Regular
Special Ed.
Fed. Title I
ESL

Life Insurance

Regular

Special Ed.

Fed. Title I
ESL

$2,500 x —

$500x 2~

$500x .7
$500 x -

$500 x —

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School

Special Education

Vocational Education

Athletic
Custodial

Other
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Equipment 2000  (6)

Student Activities preYete¥s) (4)
Maintenance and Repair ($2.00/sq.ft. x 2§ 255 ) T YA
Utilities:

Telephone g2

Electricity S DAL

Gas and Oil af A

Water L2

Sewer W ¥ 7o

Refuse £ D0
Professional Development pr B Ve Px (8)
Hedge Fund e )7
Total Estimated Expenditures Fp foie &2 Ting
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L << Elementary School

Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources

1. General Fund Wi G R
2. Special Education Fund 20 P S78
3. Title I Federal Funds £7 700
4. Pepsi Cola Fund VAo P,
5. Vocational Education Fund oo
6. Capital Outlay Fund C ST IO
7. ESL Fund o
8. In Service Fund D A0
Expenditures

Salaries and Wages

Principal Salary @ $65.000 ()

Admin. School Secretary @ $30,000 (/)
Regular Teachers Salaries @ $38,000 («5)
Spec.Ed. Teachers Salaries @$38,000 (3)

Title I Teachers @ $38,000 (.2)
ESL Teachers @ $38,000 (-)
Para Professional Salaries @ $15,000 («)
Counselor Salary @ $38,000 ()
Librarian Salary @ $38.000 ()
Nurse Salary @ $38,000 (,)
Social Worker Salary @ $38.000 (-)
Interpreter Salary @ $32,000 (=)
Security Salary @ $18,000 (,)
Custodial Staff Salary @ $30,000 (~)

Substitute Teachers Salary
Substitute Special Education Salary
Substitute Para Professional Salary
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Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

Fed. Title I
ESL

Heath Insurance
Regular

Special Ed.

Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
ESL

075 @7 oz oo
075@ _pr oo
075 @

075 @ -

$2,500x o5
$2,500x . 7
$2,500x -
$2,500 x "

$500 x 75

$500x 7
$500x =

$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities
Maintenance and Repair ($2.00/sq.ft. x .25 22/ )
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures
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S Aa2  Elementary School

Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio

Special Education Students Pupil Teacher Ratio

Cost per Pupil

Revenue Sources

1. General Fund P oLl 2.5

2. Special Education Fund F R O

3. Title I Federal Funds D ol g

4. Pepsi Cola Fund /OO

5. Vocational Education Fund =

6. Capital Outlay Fund S22 Lo

7. ESL Fund &

8. In Service Fund (L2 e
Expenditures

Salaries and Wages

Principal Salary @ $65,000

Admin. School Secretary @ $30,000
Regular Teachers Salaries (@ $38,000
Spec.Ed. Teachers Salaries @$38,000

Title I Teachers @ $38,000
ESL Teachers @ $38,000
Para Professional Salaries @ $15,000
Counselor Salary @ $38.000
Librarian Salary @ $38.000
Nurse Salary @ $38,000
Social Worker Salary @ $38,000
Interpreter Salary @ $32,000
Security Salary @ $18,000
Custodial Staff Salary @ $30,000

Substitute Teachers Salary
Substitute Special Education Salary
Substitute Para Professional Salary
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Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services
Social Security
Regular

Special Ed.

Fed. Title I
ESL

Heath Insurance
Regular

Special Ed.

Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
ESL

$2.500x .

$2,500x .
$2,500x

$2,500 x o

$500x .
$500x __,

$500x
$500 x 2

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities

Maintenance and Repair ($2.00/5q.ft. X < §22> )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development
Hedge Fund

Total Estimated Expenditures
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LT Ao Elementary School

Building Information

Estimated Regular Students .75
Estimated Special Education Students o
Square feet in building 28 PFL
Regular Teachers 5
Special Education Teachers =z
Para Professionals <
Regular Students Pupil Teacher Ratio P
Special Education Students Pupil Teacher Ratio T
Cost per Pupil F i oz ot

Revenue Sources

1. General Fund ¥ s

2. Special Education Fund (lt F2 S

3. Title I Federal Funds AT ST

4. Pepsi Cola Fund L oo

5. Vocational Education Fund -

6. Capital Outlay Fund ST o0

7. ESL Fund =

8. In Service Fund /62 oD Fh BT S

Expenditures

Salaries and Wages
Principal Salary @ $65,000 () AL WP Vo
Admin. School Secretary @ $30,000 (. ) 5. 200 T
Regular Teachers Salaries @ $38,000 («5) 7D D
Spec.Ed. Teachers Salaries @$38,000 () [ — (2)
Title I Teachers @ $38,000 () s i (3)
ESL Teachers @ $38,000 (-) = (7)
Para Professional Salaries @ $15,000 () o rso (2)
Counselor Salary @ £38,000 (/) T 2
Librarian Salary @ $38,000 (/) T 200
Nurse Salary @ $38,000 (/) TP oS
Social Worker Salary @ $38,000 (-) o
Interpreter Salary @ $£32,000 (-) <> (7
Security Salary @ $18,000 (/) P A b,
Custodial Staff Salary @ $30,000 ( ) Kot BT .

Substitute Teachers Salary 22 o
Substitute Special Education Salary T o0 (2)
Substitute Para Professional Salary < neoe (2)




Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular

Special Ed.

Fed. Title I
ESL

Life Insurance
Regular

Special Ed.

Fed. Title I
ESL

$2500x _=o
$2,500 x =2
$2,500x =
$2,500 x -

$500x _»=

$500 x z
$500x =~

$500 x sz

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other

Page -2-

NS L2302

o (20

=z 220
P

e wele

WisYes)

IO

Lottt (0T

sl FPET

F S e

i

(S IC W)l ]

€5 /DD

7\(630

=

VWA <ol

LA

AN

=

(W)

\T 20

P DO
NS00

L 220

S 02D

(o aslap)

2
3
(M

()
3)
)

2)
3)
(7

Q)

()
)
4



Equipment
Student Activities

Maintenance and Repair (32.00/sq.ft. x ¥ & £5¢ )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures
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S 7 Elementary School

Building Information

Estimated Regular Students D
Estimated Special Education Students Py,
Square feet in building 27 2t i
Regular Teachers -
Special Education Teachers /
Para Professionals 7
Regular Students Pupil Teacher Ratio oy,
Special Education Students Pupil Teacher Ratio o
Cost per Pupil Wk et

Revenue Sources

1. General Fund 94 (20 G077

2. Special Education Fund L 25T

3. Title I Federal Funds £z

4. Pepsi Cola Fund L oo

5. Vocational Education Fund =

6. Capital Outlay Fund S Lo

7. ESL Fund ‘ e

8. In Service Fund /O DO w e &

Expenditures

Salaries and Wages
Principal Salary @ $65,000 () oS 22D
Admin. School Secretary @ $30,000 (/) IO £
Regular Teachers Salaries @ $38,000 () 522 SO0
Spec.Ed. Teachers Salaries @$38,000 () A D (2)
Title I Teachers @ $38,000 (2) =l DO (3)
ESL Teachers @ $38,000 (-) Sy (7
Para Professional Salaries @ $15,000 (z) AT DD (2)
Counselor Salary @ $38,000 (/) T oYY
Librarian Salary @ $38,000 (/) FF OnO
Nurse Salary @ $38,000 (2) Tl 000
Social Worker Salary @ $£38,000 (-) .
Interpreter Salary @ $32,000 (-) e (7)
Security Salary @ $18,000 (/) IR ODO
Custodial Staff Salary @ $30,000 (,) T 000
Substitute Teachers Salary 22 200
Substitute Special Education Salary 3 oo (2)

Substitute Para Professional Salary 5o O (2)




Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular
Special Ed.
Fed. Title I
ESL

$2,500x  _~
$2.500 x -

$500x ==
$500x

$500x _ o
$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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Equipment
Student Activities
Maintenance and Repair (32.00/sq.ft. x .23 2<57)
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures
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L tsoar Elementary School

Building Information

Estimated Regular Students P F
Estimated Special Education Students s
Square feet in building o Tl O
Regular Teachers )
Special Education Teachers =
Para Professionals "
Regular Students Pupil Teacher Ratio Figpa
Special Education Students Pupil Teacher Ratio s/
Cost per Pupil Yk Pl 7

Revenue Sources

1. General Fund 23 423

2. Special Education Fund 224 T

3. Title I Federal Funds G Plia

4. Pepsi Cola Fund b oon

5. Vocational Education Fund o

6. Capital Outlay Fund N

7. ESL Fund 7D O

8. In Service Fund /D oo Y/ 237 073

Expenditures

Salaries and Wages
Principal Salary @ $65,000 (/) S OO
Admin. School Secretary @ $30,000 () T A
Regular Teachers Salaries @ $38,000 (22) B g
Spec.Ed. Teachers Salaries @$38,000 (7) o oo (2)
Title I Teachers @ $38,000 (/) PE oo (3)
ESL Teachers @ $38,000 () TF oo (T
Para Professional Salaries @ $15,000 (s) oo (2)
Counselor Salary @ $38,000 () P A
Librarian Salary @ $38,000 () T DA
Nurse Salary @ $38,000 () 2E oo
Social Worker Salary @ $38.,000 (-) =
Interpreter Salary @ $32,000 () T2 oo (D
Security Salary @ $18,000 (-) /PN
Custodial Staff Salary @ $30,000 (/) L G
Substitute Teachers Salary e W 2
Substitute Special Education Salary 7 e (2)

Substitute Para Professional Salary < I (2)




Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Secunty

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title
ESL

Life Insurance
Regular
Special Ed.
Fed. Title I
ESL

$2,500x o5
$2,500x 7
$2,500x
$2,500x =

$500x 3
$500x _ -

—_——

$500x  _»

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
Custodial
Other
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S0 LXD0 (6)

Equipment

Student Activities S~ D5 4)
Maintenance and Repair ($2.00/sq.ft. x ¢ sx5 ) co OITF
Utilities:
Telephone —20
Electricity 2D XD
Gas and Oil TS LD
Water Pl o)
Sewer <k DO
Refuse T DD
Professional Development 28 DD (8)
Hedge Fund LD D
Total Estimated Expenditures ? 427 ORT
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CHARTER SCHOOLS
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A =i ot s Charter School

Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio

Special Education Students Pupil Teacher Ratio

Cost per Pupil

Revenue Sources

1. General Fund 7 2 05 325

2. Special Education Fund Foii RS

3. Title I Federal Funds | 7S Aracs

4. Pepsi Cola Fund & s

5. Vocational Education Fund -

6. Capital Outlay Fund ST o0

7. ESL Fund =

8. In Service Fund /O DO

Expenditures

Salaries and Wages
Principal Salary @ $65.000 (/)
Asst. Principal Salary @ $50,000 ()
Admin School Secretary @ $30.000 ()
Curriculum Coordinator @  $45,000 ()
Technology Facilitator @  $50,000 (~)
Regular Teachers Salaries (@ $38,000 (32)
Spec.Ed. Teachers Salaries @$38.000 (=2
Title I Teachers @ $38.000 ()
ESL Teachers @ $38,000 (-)
Para Professional Salaries @ $15.000 (7)
Counselor Salary @ $38.000 ()
Librarian Salary @ $38.000 (/)
Nurse Salary @ $38.000 (/)
Social Worker Salary @ $38.000 (-)
Interpreter Salary @ $32,000 (-)
Security Salary @ $18,000 (/)
Custodial Staff Salary @ $30,000 (.2)

TF o0
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Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian
Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Securty

Fiscal Services
Social Security

Regular 075 @% ) szr 550>
Special Ed. 075 @ __ gz 50500
Fed. Titlel 075@__ 57 ~s0
ESL 075 @ —
Heath Insurance
Regular $2,500 x 2,
Special Ed.  $2,500x _ >
Fed. TitleI  $2,500x .«
ESL $2,500 x -
Life Insurance
Regular $500x .,
Special Ed. $500x o
Fed. Title | $500x .
ESL $500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
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Custodial
Other

Equipment
Student Activities
Maintenance and Repair ($2.00/sq.ft. x s & <00 )
Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuyse

Professional Development

Hedge Fund

Total Estimated Expenditures
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Building Information
Estimated Regular Students
Estimated Special Education Students
Square feet in building
Regular Teachers
Special Education Teachers
Para Professionals
Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio
Cost per Pupil

Revenue Sources

1. General Fund # S e B PE

2. Special Education Fund 230 oo

3. Title I Federal Funds e ﬁ' >

4. Pepsi Cola Fund fOoo

5. Vocational Education Fund @'

6. Capital Outlay Fund SDOOO

7. ESL Fund .

8. In Service Fund i s ye e

Expenditures

Salaries and Wages
Principal Salary @ $65,000 (/)
Asst. Principal Salary @ $50,000 (/)
Admin School Secretary @ $30,000 (/)
Curriculum Coordinator @ $45,000 (/)
Technology Facilitator @  $50,000 ()
Regular Teachers Salaries @ $38,000 (3,2
Spec.Ed. Teachers Salaries @$38,000 (.z)
Title I Teachers @ $38,000 (&)
ESL Teachers @ $38,000 (-)
Para Professional Salaries @ $15,000 ()
Counselor Salary @ $38,000 ()
Librarian Salary @ $38,000 ()
Nurse Salary @ $38,000 (.)
Social Worker Salary @ $38,000 ( o)
Interpreter Salary @ $32,000 (-)
Security Salary @ $18,000 (.)
Custodial Staff Salary @ $30,000 (.2)

Charter School
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Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Securnity

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title I
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title I
ESL

Life Insurance
Regular
Special Ed.
Fed. Title I
ESL

075 @% v 77 cpe
05 @ _ oo oos

B@ _ sosome
075 @ -

$2,500X —cz

$2,500x >
$2,500x 5~
$2,500 x 4

$500 X <<z

$500x __~
$500x _—

$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education
Athletic
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Custodial
Other

Equipment
Student Activities

Maintenance and Repair (32.00/sq.ft. X <5 «+ 3 )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer
Refyse

Professional Development

Hedge Fund

Total Estimated Expenditures
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Building Information

VAT VIR K

Estimated Regular Students
Estimated Special Education Students

Square feet in building

Regular Teachers

Special Education Teachers

Para Professionals

Regular Students Pupil Teacher Ratio
Special Education Students Pupil Teacher Ratio

Cost per Pupil

Revenue Sources

Expenditures

1. General Fund DD AL

2. Special Education Fund S ST

3. Title I Federal Funds W22.3 ST

4. Pepsi Cola Fund & OO0

5. Vocational Education Fund -

6. Capital Outlay Fund ST Son

7. ESL Fund ==

8. In Service Fund DB DD

Salaries and Wages
Principal Salary @ $65,000 (,)
Asst. Principal Salary @ $50,000 (/)
Admin School Secretary @ $30,000 ()
Curriculum Coordinator @ $45,000 ()
Technology Facilitator @  $50,000 ()
Regular Teachers Salaries @ $38,000 (z7)
Spec.Ed. Teachers Salaries @$38,000 (z)
Title I Teachers @ $38,000 (&)
ESL Teachers @ $38,000 (-)
Para Professional Salaries @ $15,000 ()
Counselor Salary @ $38.000 (/)
Librarian Salary @ $38,000 ()
Nurse Salary @ $38,000 (/)
Social Worker Salary @ $38,000 (-)
Interpreter Salary @ $32,000 (-)
Security Salary @ $18,000 ()
Custodial Staff Salary @ $30,000 (3)

Charter School
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Substitute Teachers Salary

Substitute Special Education Salary
Substitute Para Professional Salary
Substitute Nurse, Counselor, Librarian

Substitute Custodian

Addendums
Instructional

Extra Duty Pay
Instructional

Overtime Pay
Clerical
Custodial
Security

Fiscal Services

Social Security
Regular
Special Ed.
Fed. Title 1
ESL

Heath Insurance
Regular
Special Ed.
Fed. Title |
ESL

Life Insurance
Regular
Special Ed.
Fed. Title I
ESL

$2,500 x «=
$2,500x _ >

$2,500x _ 5~
$2,500 x -

$500 X =

$500 X_z

$500x  +
$500 x -

Unemployment Compensation Insurance
Workers Compensation Insurance

Officials
Supplies
School
Special Education

Vocational Education

Athletic
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Custodial
Other

Equipment
Student Activities

Maintenance and Repair (32.00/sq.ft. X 27 5-7 )

Utilities:
Telephone
Electricity
Gas and Oil
Water
Sewer

Refyse

Professional Development

Hedge Fund

Total Estimated Expenditures
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Topeka Education Center

Revenue Sources

1. General Fund $1.279.138
2. Special Education Fund 154.675
3. Title 1 Federal Funds
4. Pepsi Cola Fund 6.000
5. Vocational Education Fund 5.000
6. Capital Outlay Fund 50.000
7. ESL Fund
8. In service Fund 10.000
Expenditures
Salaries and Wages
Principal Salary ()
Admin. School Secretary (1)
Secretary (2)
Curriculum Coordinator (hH
Regular Teachers Salaries  (12) @ 38K

Special Ed Teachers Salaries (3) @ 38K

Para Professional Salaries (9) @ 15K
Counselor Salary ()

Custodial Staff Salary (3) @ 30K
Security Salary (1) @ 18K

Substitute Reg Teacher Salary
Substitute Special Ed Salary
Substitute Para Professional Salary
Substitute Clerical

Substitute Security

Subtitle Custodian

ROTC Teacher Salary

Addendums

Instructional

Extra Duty Pay

Instructional

Overtime Pay

Clerical
Custodial
Security

$1.504.813

65.000
—32.000
30.000
42.000
432,000
—114.000
—135.000
—38.000
—90.000
18.000
15,000
—10.000
3.000
2.000
2,000

2,000

10.000

5.000

—2.000
2,000
2.000

()

@
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Fiscal Services
Social Security

Regular 075 X 924,000 . $69.300 (1)

Special Education  .075 X 129.000 9.675 (2)
Heath Insurance

Regular 22 X 2.500 55.000 (1)

Special Education 2 X 2,500 5.000 (2)
Life Insurance

Regular 22 X 500 11.000 (1)

Special Education 2 X 500 1.000 (2)
Fiscal Services

Unemployment Compensation Insurance 500

Workers Compensation Insurance 500
Supplies

Regular 15.000

Special Education 10.000 (2)

Vocational Education 5.000 (5)

Athletic 1.000 (4)

Custodial 5.000

Other 2.000
Equipment 50.000 (6)
Student Activities 5.000 (4)
Maintenance and Repair (32 X 51,669 sq.1t.) 103.338
Utilities

Telephone 4.000

Electricity 24,500

Gas and Oil 30.000

Water 4,100

Sewer 2.900

Refuse 3.000
Professional Development 10.000 (8)
Hedge Fund 25.000
Total Estimated Expenditures $1.504.813
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Information Systems

Revenue Sources

1. General Fund $2.251.775

6. Capital Outlay Fund 200,000

8. In service Fund 10.000

Expenditures

Salaries and Wages
General Director (1)
Executive Secretary (1)
Senior Op. Specialist (1N
Lead Op. Specialist (D
Operations Specialists (1)
Senior Network Specialist  (3) @ 50K
Network Specialist I1 (1)
Network Specialist I (3) @ 40K
Senior Systems Programmer (1)
Systems Programmer (1)
Senior Applications Analyst (2) @ 50K
Applications Specialist (3) @ 45K
Applications Analyst (1)
Sr. Technical Training Sp. (1)
Tech. Training Specialist] (1)
Tech Training Specialist I (1)
User Support Specialist (2) @ 40K
Service Technician II (1)
Service Technician I (10) @40K
Continuing Ed. Teacher (1)

Software Supplies
Equipment
Professional Technical
Fiscal Services
Social Security
Heath Insurance
Life Insurance

075 X $1.639,000
2,500 X 37
500 X 37

Workers Compensation Insurance
Unemployment Compensation I[nsurance

$2.461.775

75.000
32,000
50.000
45,000
40,000
150,000
45.000
120.000
50.000
45,000
100.000
135.000
40,000
50.000
45.000
40.000
80.000
45.000
400,000
50.000

100.000
100.000
50.000

122.7%5
92.500
18.500

500
300

(6)
(6)
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Maintenance and Repair (32.00 x 75,000 sq.ft.)

Utilities
Telephone
Electricity
Gas and Oil
Water
Sewer
Refuse

Professional Development

Hedge Fund

Total Estimated Expenditures

Page -2-

150.000

__20.000
35.000
75.000
12.000

_10.000

— 3.000

10.000
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$2.461.775
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General Fund Transfers

Special Education Fund
Transportation Fund
KAVTS

In Service Education Fund
Bilingual Fund

Early Retirement

Summer School Fund
Unused Sick Leave

New Directions

Pre School Program

Total

Estimated

and
Appropriations

$4.500.000
_2.000.000
__560.000
250,000
500.000
1.100.000
—50.000
__250.000
280.000
290.000

$9,780,000

3/
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Testimony on HB 2181
House Education Committee
Katie Decker, Chair

Good morming Committee and thank you Madame Chair for your time and this
opportunity to address the Committee today.

Senator Bunten’s proposal to put into place a budget document that can be used as a tool
for Boards of Education to knowledgeably plan their Districts’ expenditures in the following year
should be adopted.

As an elected School Board Member for 12 years, 3 as President, the state mandated
budget document used by our district and every other district was not only not useful for Board
Members, but actually shrouds in secrecy how and where the funds flow. As President of the
Board one year, under Board resolution, I formed a committee to redesign our budget process to
allow for building by building from the ground up budgeting. This committee met for several
months, but in the end was met with more resistance than we could overcome.

"‘Asa bhdget analyst for HUD for more than 10 years, I am not unaware of the budget
process. In fact, using the HUD approach to budgeting, which is building by building similar to
Senator Bunten’s approach, anyone could review a public housing agency’s budget and
determine specific costs at a specific building. This provided the necessary information to
determine whether buildings were energy efficient, what the monthly cost per unit was for
maintenance, or for management or any other cost of operation. Using the data from this
budgeting method, we at HUD were able to identify by comparison which projects were above
the norm in cost and provide guidance in addressing the problems which caused costs to be out
of line with other similar projects.

By the end of my ten year career in this position the Public Housing Agencies in Northern
Kansas we were able to achieve a lower operating cost per unit than any other area in the United
States. Our project managers were proud that they could be a part of the process and that they
could efficiently provide low cost housing for their clients.

Currently I serve as clerk of the Soldier Township and have for 8 years. Through these
years, we had reduced our road crew through retirement and attrition from 16 full time to 10 full
time and 2 part time. Budgets were prepared, however, on an incremental basis through these
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years, where the amount from the previous year was multiplied by the consumer price index or
some other multiplier. This year we used the zero based budget process and we were able to
actually reduce budgeted expenditures by 5 1/4% from 2002 budgeted levels. This resulted in a 2
mill property tax reduction.

I thank you for your time and attention to this bill and request favorable consideration. 1
stand for questions.
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e Township

Totvnship
" Reduced

By David Jackson

his year the Soldier Township Board has taken a new approach to
©our budget preparation for the next year. Instead of preparing the
next budget based upon the current year budget, the Board
requested that the zero based budget approach be used to develop the
2003 proposed expenditures. A new budget document was first
developed which allowed planning for each proposed expenditure for
next year.

As a result of several hours of meetings in which the budget forms
were reviewed and defined, and more hours reviewing expenditures, the
Board has proposed to adopt a budget for 2003 that reduces the mill levy
for Soldier Township taxpayers by almost 2 mills which is a 17%
reduction in mill levy. Valuation of property in Soldier Township increased
by slightly more than 5% so our actual budget reduction is about
$124,000 from 2002 to 2003.

Although the Board has proposed a budget reduction we have not
proposed cuts in service and continue to be committed to improving
Township roads, and maintaining quick and efficient emergency response
services. The zero board budget approach helped the Board better
understand our budget and will reduce costs to taxpayers for 2003.
Future reductions in ensuing years could result in service reductions,
which is not in our current plan of operation.

It is important that we recognize the efforts of Township
Administrator and Fire Chief Richard Maginot and Road Superintendent
Alan Fine for their assistance in providing the Board information in
addressing the budget issues of our Township. Without their help and
dedication, the zero based budget approach would have been very
difficult. ,

On another subject briefly, the Highway 75 and 46" street
improvement will result in closing of 46 Street for up to 3 months
beginning around the 1 of August. Please practice courteous driving as
our other Township roads become more crowded when drivers attempt to
reroute around the closed road. Also, remember to make an extra effort
to patronize those businesses at 46" and Highway 75 during construction

since they must continue to pay their bills (including taxes) even
TOWNSHIP BOARD though their business will surely suffer from the temporary
TRUSTEE - Gary Groves ClOSing'

As always please call the township at 286-2123 if you have

any questions or comments.
iy o5

Soldier Township Community News

TREASURER - H.E. “Bud” Holzhuter

CLERK -David Jackson
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February 10, 2003

Honorable Representative Kathy Decker
Chairman of the House Education Committee
House Bill HB2102 --By Representative Frank Miller

HB2102 would require all Kansas schools to report financial revenues and expenditures in
a uniform manner so as to be understandable to the legislature and to the local taxpayer.

Madam Chairman and Committee, it is my honor to come today to testify in support of
HB2102. This is a shorter version of HB2181 for which Sen. Bill Bunten is today giving his
supportive testimony. I agree with Sen. Bunten that a special sub-committee would be the best
way to resolve both bills into one bill.

HB2102 is almost a copy of one of last years Senate bills regarding the same subject The
primary purpose of my bill is likewise meant to simplify and standardize the accounting format
in all Kansas schools so as to render financial reports uniform statewide and understandable to
the legislature and to the local community.

HB2181 incorporates most of the items in HB2102, but goes into the details of revising
existing statutes. For this reason it is longer. Most legislators are cognizant that Sen. Bunten has
spent much time studying school budgets and has the best knowledge in the state legislature to
testify regarding the details of HB2181.

[ too am in support of HB2181 and have no problem in having a special sub-committee
amend part or none of HB2102 into HB2181.

However, what is imperative is that this committee produce legislation that requires all
school financial statements to be clear and understandable by the Legislature and by the local
taxpayer. [ know of few major companies that would operate without having a standard
accounting report procedure that all sub-divisions of the company would be mandated to follow.

It can be done, and as elected representatives, we owe this legislation to the people of
Kansas!

Respectfully yours,
Representative Frank Miller

House Education Committee
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KANSAS
ASSOCIATION

Testimony on School District Budgets
before the
House Education Committee

by

Jim Edwards, Governmental Relations Specialist
Kansas Association of School Boards

February 10, 2003

Madam Chair and Members of the Committee:

Thank you for allowing me to present comments from the KASB concerning not only the bills you are
hearing today but also the issue of school district budgets in general.

Let me start by saying that KASB is supportive of efforts that would clarify, for the general public, the
budgets of their local school districts. We supported the creation of the school district budget review task force by
the legislature and believe that the report from this task force, to be released in the next 2 weeks, should be
reviewed before action is taken on any of the related bills that you have in front of you. We believe that using this
report as a starting point will help bring the clarity to budgets that patrons desire and any action before this report
is issued would be premature.

Having said that, we also believe that our appearance as proponents or opponents on the bills you are
hearing today would also be premature without this report. We would take this opportunity to make general
comments on all three measures.

HB 2102 - this measure doesn’t repeal any of the existing school district budget statutes yet creates a new
method for budgeting.

HB 2177 - this measure appears to lump all categorized and program weighted funds in the general fund.
This move would make the budget shorter but seems to move away from the current theme of making
budgets more understandable yet accountable.

HB 2181 - this measure makes major changes that might or might not be part of the school district budget
review task force report. I would once again emphasize that since the legislature created this task force, it
would probably be best to use their report as the starting point.

I thank you for the opportunity to appear before you today. I welcome the opportunity to reappear in front
of this Committee to provide further comments on these measures once the task force report is finalized and
accepted.

House Edugation Comrmt‘tee
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. Testimony Outline, by Brace Mq”Of‘j
" House Education Committee
9 a.m., Room 313-S (Old Supreme Court Room)

Thank you Madam Chair (Kathe Decker, Clay Center), members of the committee.
- Good morning.

As a 14-year member of the Topeka School Board, I’ve closely followed our state
budget woes and have seen how limited dollars affect our students and classrooms.
Our board is dedicated to providing the best education possible for Topeka
students, and we realize that we must weigh what is best for kids, and what our
community will support.

When a patron, concerned about our budgeting process, questioned our spending
procedures and proposed changes, we created a budget task force to explore this at
length. I served on that task force last year. I also serve on our board’s budget
committee. I am a department manager with BNSF Railway in Topeka and have a
thorough understanding of fiscal management.

Many of the proposals outlined in the bills being heard today were discussed in our
district budget task force and deemed unfeasible or impractical. I'd like to share
with you my concerns with some of these provisions.

House Education Committee
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HB 2102

Sub-budgeting

Sub-budgeting for individual schools should not be a statutory mandate. Several
functions of a school district are best managed and budgeted at the central level.
Maintenance and repair is a good example. It is not efficient to charge services to
the building level that are provided centrally. The paperwork and accounting
procedures alone would take excessive time and expense.

We believe sub-budgeting should be at the discretion of local board of education.
Topeka Public Schools already prepares sub-budgets for its schools with many but
not all of the expenses cited in this bill; however, this does not conform to the state
budget document.

Last year’s Legislative Post Audit study of school district budgets did not support
building-based budgeting, and we anticipate that the Legislative Educational
Planning Committee (LEPC) School Budget Task Force report will not support this
additional burden on school districts.

Much has been said of making school budgets more readable. Adding to the length
of the budget document with sub-budgets will not accomplish this. We believe the
vast majority of our patrons would prefer to have summarized budget information,

without the extreme detail proposed here.

Transfer limitations and approval scheduling

The limitations for changing appropriations from income sources and expenditures
to sub-budgets is impractical. The revised budget approval schedule will make it
highly likely that changes to the budget will need to be made. School districts
don’t know until early July what their ending balances will be from the previous
year or their assessed valuation figures from the county clerk. Yet, this bill
requires a proposed budget on or before June 1 and approval on or before July 1.
Grant funding is often determined much later than that. Adopting a budget with
guesswork figures will lead to confusion, more expense, and more work by already
stretched school budget personnel and will likely result in many re-adoptions and
costly re-publishing’s across the state.

Off site administration

Increases in administrative costs should be a local decision. Restrictions proposed
in this legislation could preclude school boards and communities from
implementing valuable and effective services for student learning.

7.3
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Unspent balances

Unanimous board approval of unspent balances is over governance and
unnecessary. Major purchases already require board approval. Unanimous
approval could prove impossible in some cases and lead to undesirable political
activity. (Deal making.)

e
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HB 2177

Moving all funds into the general fund seems like an illogical exercise. Sweeping
dollars from other funds generated from specific mill levies into the general fund
would push your general fund above your spending authority. If we are authorized
to spend only $3,890 per pupil as this bill proposes, then additional dollars swept
into the fund couldn’t be spent, and your ability to provide services to children
would be restricted.

There also appears to be problems with reporting. For example, our district has a
small mill levy for adult education. We have to prove that the money levied for
adult ed was spent only on adult ed. If all the money were placed in the general
fund, the accounting procedures and documentation to provide that assurance
would get very complicated.
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HB 2181
Nearly identical to SB 121 (By Sen. Bunten)

*Duplicates points from HB 2102

*Sub-budgeting

Sub-budgeting for individual schools should not be a statutory mandate. Several
functions of a school district are best managed and budgeted at the central level.
Maintenance and repair is a good example. It is not efficient to charge services to
the building level that are provided centrally. The paperwork and accounting
procedures would take excessive time and expense.

We believe sub-budgeting should be at the discretion of local board of education.
Topeka Public Schools already prepares sub-budgets for its schools with many but
not all of the expenses cited in this bill; however, this does not conform to the state
budget document.

Last year’s Legislative Post Audit study of school district budgets did not support
building-based budgeting, and we anticipate that the Legislative Educational
Planning Committee (LEPC) School Budget Task Force report will not support this
additional burden on school districts.

*Transfer limitations and approval scheduling

The limitations for changing appropriations from income sources and expenditures
to sub-budgets is impractical. The revised budget approval schedule will make it
highly likely that changes to the budget will need to be made. School districts
don’t know until early July what their ending balances will be from the previous
year or their assessed valuation figures from the county clerk. Yet, this bill
requires a proposed budget on or before June 1 and approval on or before July 1.
Grant funding is often determined much later than that.

Conclusions

None of these bills mesh with any existing state or federal reporting procedures or
documents. These proposals are inconsistent with accepted practice, create
additional paperwork, and will take additional time and expense for school and

state budget staff.

And in the end, how will this additional information improve student learning?
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HB 2102 and 2181: School District Budgets

- Testimony presented before the House Education Committee

by
Dr. Kent Hurn, Assistant Lobbyist
United School Administrators of Kansas

‘February 10, 2003

Madam Chairman and
Members of the House Education Committee:

I am Kent Hurn, assistant lobbyist for the United School Administrators of

Kansas. [ represent United School Administrators of Kansas in reviewing
HB 2102 and 2181.

HB 2181 and 2102 requires that school districts, beginning January 1,
2005, collect statistics and financial data that are reported by individual
schools for the current school year, preceding school year, and the
increase or decrease between the two years.

Information that must be reported includes income and the source of
income, expenditures for teachers' salaries and other employees,
maintenance and repair, operations, and travel. The bill also requires that
schools report the number of students in each grade, including special
education and limited English-speaking students.

The fiscal note for HB 2181 and 2102 is estimated by the Department of
Education to be $75,000. The primary concern of school administrators
rests with the statement contained in the fiscal note that, "The majority of
costs...would fall on the school districts, which the Department estimates
could be in the millions of dollars." We question that the resulting data
will warrant this large expenditure of dollars for non-instructional use.

The purpose of the Legislative Post Audit Study was to make school
budgets more easily read and understood. We believe the primary issue of
the audit centered around the basic definition of "instruction." As an
example, self-funded programs were not included in benefits which
affected average salaries and amounts included in instructional costs.

There also seemed to be confusion between actual expenses and budgeted
expenses. We believe this can be directly attributed to the cash basis law.

House Education Committee
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Some of the audit report recommendations/comments included the:

* Addition of federal funds to the budget document. (It
should be noted that the fiscal year is different for state and
federal budgets.)

* Notation by researchers that "no one size fits all",

 Difference in coding not referenced by researchers,
according to participating districts.

* Notation by researchers that building comparisons would
be difficult.

The report recommended that a task force of educators and
representatives of organizations be convened to develop a new budget
format. Members of United School Adminstrators of Kansas are willing
to assist with this process.

Thank you for your attention to our acknowledgement of the contents of
the report and our willingness to assist in making school district budgets
more understandable. I will be glad to stand for questions.



Unified School District 233

Date: February 10, 2003

TO: Representative Kathy Decker and Members of the House Education Commitiee
FROM: Gary George, Olathe School District

RE: Written Testimony on House Bill 2102, 2177 and 21381

Chairman Decker and Committee Members:

We would like to comment on the three budget format bills mentioned above that are
under consideration:

We have 2 number of objections to HB2102. First, in several separate places there are
limitations placed on changing the budget. We believe this is an infringement on local
control.

Second, this bill also requires sub-budgets for all schools, all systern-wide programs,
special purpose funds and all off-site administration. This will dramatically increase the
costs in our district. We have 39 schools; we have system-wide programs in special
education, community relations, maintenance, food service, in-service, transportation,
risk management, federal programs, etc. The cost of preparing all of these sub-system
budgets with the detail required in the bill will be a significant, additional non-
instructional cost for us.

Third, we see no need to track square footage of buildings. If this is good public policy,
it should apply to all state budgets.

Fourth, adopting a budget on or before July 1 will be a problem because data such as
assessed valuation from the counties is usually not available until very late in June or the
first part of July. '

Fifth, it will be difficult to prepare a budget for the up-coming fiscal year because we will
have to conclude our fiscal year on June 30 and take care of any transfers. This will
make it imypossible to have an accurate budget prepared on or before July 1 and ready for

14160 Black Bob R4, P.O. Box 2000 ¢ Olathe, Kansas 66063-2000

Bus. (913) 780-7000 » Fax (913} 780-8007
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adoption. We also need to remember the requirement to have the budget published in the
paper and the ten day wait before conducting a budget hearing,

HB2102 is simply unworkable and should be dropped.

HB2177 sweeps the money in most funds into the general fund but it is not clear that we
would have the budget authority to spend it. To the extent that HB2177 would damage
the extraordinary program, it would be devastating to us. If this program is eliminated, it
could cost us millions of dollars a year.

Further, sweeping all funds into the general fund would reduce balances to a point where
we would be in a precarious financial condition at the end of the year because we do not
have carry over capability in the general fund.

HB2181 would be very difficult to implement. Since a budget is required for svery
building, we would have to create over 50 sub-budgets plus our district budget.
Amending even one sub-budget would require the legal publication process. This means
additional costs to the local district.

We see no reason to include the square footage or PTR in the official budget document.

The New Section 4 limits miscellaneous expenses to 10 percent. We believe this is a
local board decision.

The requirement to include gifts, grants, etc. in the budget appears to be a way to reduce
state aid.

This bill also has the very unworkable provision of having to adopt a new budget on or
before July 1 before the current budget is concluded on June 30 and the board of
education meets to approve transfers. This creates problems for the legal publication and
budget hearing process as we mentioned in HB2102.

In summary, two of the bilis, HB2102 and 2181 would significantly add to our non-
instructional costs. Furthermore, in their current form they are simply unworkable. We
belisve HB2177 needs some addifional work so that its intent 13 clear.

Thank you for the opportunity to provide this written testimony to the Committee. Please
contact us if you have questions regarding our testimony.
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House Bill 2177 is designed to give local school boards more flexibility as they
contemplate the financially difficult situation with which they are presented. The
concepts in this bill could be considered closely related to what we would refer to as a
block grant.

HB 2177 does not adjust the school finance formula, its weightings, or its calculations in
determining how much aid is sent to each school district. Instead, it takes the total
amount of aid for each district, after the finance formula calculation is figured, and lumps
the money into one payment to the district’s general fund account.

The purpose behind this bill is to allow maximum flexibility in the spending of state aid.
While the finance formula uses weightings to determine aid for such variations as
bilingual education, it cannot be and is not perfect in its calculations. Many districts find
that money sent into a particular fund could be better used in another way, but state
restrictions prohibit such usage or transfer of funds. It makes no sense to assume that all
districts conform perfectly to the precise statistical calculations of the formula.

There is no intent in this bill to further restrict or in any way endanger the ability of local
school boards to make sound financial decisions. Accordingly, we should willingly
consider any suggestions or concerns by school districts. If changes need to be made to
help them in their efforts, it is my hope that this committee will do so.

HB 2177 is designed to help local school districts as they navigate the difficult financial
waters that exist for all of us today. Please consider this bill as a starting framework to
help these districts and restore an element of local control.

Thank you for the opportunity to share my thoughts on this bill with you.

Sincerely,

Dan Williams
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