Approved: January 29. 2007
Date
MINUTES OF THE HOUSE GOVERNMENT EFFICIENCY AND TECHNOLOGY COMMITTEE

The meeting was called to order by Chairman Jim Morrison at 3:34 P.M. on January 25, 2007, in Room
526-S of the Capitol.

All members were present except Representatives Mah and Wilk, both of whom were excused.

Committee staff present:
Mary Galligan, Kansas Legislative Research
Tatiana Lin, Kansas Legislative Research
Renae Jefferies, Office of Revisor of Statutes
Gary Deeter, Committee Assistant

Conferees appearing before the committee:
Denise Moore, Executive Chief Information Technology Officer
Bill Roth, Kansas Chief Information Technology Architect

Others attending:
See attached list.

The Chair referenced Attachment 1, a letter recommending the Fort Hays Information Assurance Program to
the House Appropriations Committee. A motion was made, seconded. and unanimously passed to authorize
the recommendation as expressed in the letter. (Motion, Representative Johnson; second, Representative
Swenson)

By appropriate motion, second, and committee vote, the minutes for January 23, 2007, were approved as
printed.

The Chair welcomed Denise Moore, Executive Chief Information Technology Officer, and Bill Roth, Kansas
Chief Information Technology Architect. Ms. Moore introduced Deputy DISC Director Morey Sullivan and
staff IT architect Brian Dreilling, then outlined the Kansas IT (Information Technology) Governance structure
and how that structure operates (Attachment 2). She said a new governance structure was created by SB 5
in 1998 (K.S.A. 75-7202-7211): an IT Executive Council (ITEC), a Chief Information Technology Architect
(CITA), a Chief Information Technology Officer (CITO) for each branch of government, and a legislative
oversight committee, the Joint Committee on Information Technology (JCIT), noting the roles of each and
subsidiaries of each.

Mr. Roth reviewed the governance initiatives that resulted from SB S: a Strategic Information Management
(SIM) Plan, agency three-year IT management and budget plans, enterprise architecture, and a requirement
for agencies to submit project plans for evaluation and approval. He stated that Kansas is one of only a few
states that involve all three branches in IT structure, a cultural shift intended to create collaboration on I'T
initiatives. As security problems surfaced, he said, an IT Security Council was created, further noting that the
Information Network of Kansas was a leader in creating electronic government.

Unless specifically noted, the individual remarks recorded herein have not been transcribed verbatim. Individual remarks as reported herein have not been submitted to
the individuals appearing before the committee for editing or corrections. Page 1




CONTINUATION SHEET

MINUTES OF THE House Government Efficiency and Technology Committee at 3:30 P.M. on January
25,2007, in Room 526-S of the Capitol.

Mr. Roth said the SIM Plan develops core project management standards, from which agencies create project
plans, and the enterprise architecture provides technical standards for creating projects from business needs.
He called the SIM Plan a road map that includes a big-picture range of 5-15 years, and from the SIM Plan a
Radar Chart is derived to bring three views: the top layer the business initiatives of an agency, the second layer
the technology initiatives, and the third layer the application processes. He commented that the Radar Chart
helps an agency align IT with business functions and helps identify bridges between or among agencies.

Members queried Mr. Roth and Ms. Moore; most topics dealt with interagency redundancies, silo systems,
and possible collaboration, to which the conferees responded thus:

. Certain common functions can be built throughout the enterprise, such as disaster recovery, back-up,
security, and perhaps wireless and document management (Ms. Moore);

. Currently the Department of Administration is working to create a new statewide financial
management system, which will bring agencies together under one financial system (Mr. Roth);

. Mr. Roth acknowledged that if he were assigned to work full-time on collaborative models among

agencies, coordination could progress more rapidly, although overcoming the fiefdom culture could
impede progress;

. Wireless systems are funded at an agency level, so there is presently no common wireless architecture
(Ms. Moore);

. Agency business drives the architecture, and the nascent IT architecture will enable business to
increase efficiency (Mr. Roth);

. Agencies are reluctant to collaborate on IT projects until present systems become obsolete and need
to be replaced (Mr. Roth);

. A central IT governance has been fried in a few states; such a system would probably create a service-
request model and could be costly (Mr. Roth);

. A shared-services model might be an alternative—an agency innovates a solution set, which then

becomes standard for all other agencies—and would likely be more successful (Mr. Roth).

The Chair announced that the presentation would continue on Tuesday, January 30, and adjourned the meeting
at 4:48 p.m. The next meeting is scheduled for Monday, January 29, 2007.

Unless specifically noted, the individual remarks recorded herein have not been transcribed verbatim. Individual remarks as reported herein have not been submitted to

the individuals appearing before the committee for editing or corrections. Page 2
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STATE OF KANSAS

COMMITTEE ASSIGNMENTS

JIM MORRISON o
REPRESENTATIVE, 121ST DISTRICT Chairman:
(Sherman, Thomas, Sheridan and Graham Countics) Governmental Efficiency and
P.O. Box 366 Technology
COLBY, KANSAS 67701 o
(785) 462-3264 Hoalth
STATE CAPITOL BUILDING Membe
300 SW 10th _ Rmmer
Roori 143N Joint Com{mffcc) on Information
(785) 296-7676 Technology
TOPEKA, KS. 66612-1504 Member
jmorriso@ink.org Health Care Stabilization
www.morrisonfamily.com - Committee
HOUSE OF REPRESENTATIVES Member

Kan-Ed Oversight Committee
January 25, 2007

Representative Sharon Schwartz
Chairman, Appropriations Committee

Dear Representative Schwartz:

As you requested, the Governmental and Efficiency Committee has reviewed an academic
program proposal from Fort Hays State University that would contribute to fulfillment of the University's
mission of "integration of computer and telecommunications with the environment and the work place." The
proposal is for initiation of a new Network and Information Security emphasis at the Bachelors level and
expansion of the Information Assurance concentration in the Masters of Liberal Studies. As described to
the Committee, the University will provide both face-to-face and distance education as part of this initiative.

The implementation of the new degree programs requires an additional $532,536.40 for the
-University's base budget. Federal funds totaling $840,000.00 have been received and dedicated to the
effort. The additional state appropriation is needed to complete the project. Most of this money would be
used to hire additional faculty. Approximately $105,000 would be expended for non-personnel costs.

After receiving a presentation by President Hammond and Dr. Bannister and having an opportunity
to discuss the proposal with them, the Committee agreed to recommend that the project be favorably
considered by the Appropriations Committee. During our discussion with the Fort Hays officials we voiced
a concern regarding the University's ability to hire the necessary qualified personnel by the fall of 2007. Dr.
Bannister agreed to look at the implementation time-line to evaluate whether it would be possible to
implement the University's plan in phases. The Committee suggests that the appropriate Budget
Committee pursue that avenue of discussion further with the University.

The Committee also discussed the possibility that the program at Fort Hays might benefit from
sharing of teaching resources with other universities. The University officials indicated that, through their
distance learning initiatives, the curriculum would be made available to other universities, technical
colleges, community colleges, and secondary schools.

Sincerely,
Jim Morrison Stephanie Sharp Judy Loganbi
Chair Vice-Chair Ranking Democrat
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Presentation to the House
Government Efficiency and
Technology Committee

Denise Moore, Executive Branch CITO
Bill Roth, CITA
1-25-2007 -

« Kansas IT Governance

« Governance Deliverables
— Strategic Information Management Plan

— Agency Three Year IT Management and
Budget Plans

— Enterprise Architec'ture
— Agency Project Plans




Kansas IT Governance

g : “In 1998, the Legislattjre passed, and the Governor
—ww....... & signed, Kansas Senate Bill #5. These laws altered the . -
face of IT governance in the State.

= Coordinates IT Activities of all state agencies
— Increases IT efficiencies
— Streamlines reporting
— Increases communication

» Facilitates discussion toward a consolidated
operational structure

- Created different components to achieve these goals

KSA 75 7201-7212 et seq




1998 Senate Bill 5 Established
Information Technology Executive Council (ITEC)
— KSA 75-7202 — 7203
Chief Information Technology Architect (CITA)
— KSA 75-7204

Chief Information Technology Officer (CITO) for each
branch of government
— KSA 75-7205 — 7208

Joint Committee on Information Technology (JCIT)
— KSA75-7213

Deliverables and Controls for IT
— KSA 75-7209 - 7211

7" Information Technology Executive Council

Roles:

* Provide Policy Direction and Coordination for the State’s IT resources

Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector CIOs, Regents, CITA

i e R e B S A S S R T R R

Responsibilities:
« |T Policies, Procedures, Standards, and Guidelines
= The Long-Range Enterprise Strategic Information Management Plan
= The Kansas Information Technology Architecture
* Project Management Standards




Branch Chief IT Officers.

Roles:
= Execute IT Policy Direction for the State
Executive Branch Legislative Branch Judicial Branch E]
Chief Information Chief Information Chief Information o
Technalogy Officer Technology Officer Technology Officer ]
& PR S N R R Ty =2 3 —:;
Information Technolegy Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

Responsibilities:
« Implement ITEC Policies
«Monitors Execution of ITEC Policies / Deliverables

« Approve and monitor Projects

or wx Legislature z Supreme Court -]
Dept of Ad rin istration g AR Legislative Coordinating Council - Office of Judicial Administration |
eyt OLhmi ICIT Oversight H
[T PR === ,___-,1,__:-_ ST EEATITE e topasadae }7 T

Judicial Branch
Chief Information
Technology Officer

Legislative Branch
Chief information
Technalogy Officer

Executive Branch
Chief Information
Technology Officer

B e e S S '%E.
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Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector CICs, Regents, CITA

« CITO's are voting members of ITEC
« CITO's report to their corresponding branch authority

« This dual relationship enables them to look at all facets of the IT
environment - Tactical, Strategic, Visionary




Legislature =
Legislative Coordinating Council
JCIT Oversight

Supreme Court
Office of Judicial Administration

Governor
Dept of Administration

| ,] EEE R

AR ...1;‘ T

Executive Branch
Chiel Information
Technology Officer

Legislative Branch
Chief Information
Technology Officer

Judicial Branch
Chiel Information
Technology Officer

Information Technology Executive Council (ITEC)
Cabinel Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

e

Policy / Planning / Implementation Enterprise Support Function:

The following units together can be looked at as the enterprise
management and coordination arm of the IT Governance Model.

They help execute the policies of ITEC and develop the deliverables
mandated in Senate Bill 5 for ITEC and other groups.

Governor Legislature T Supreme Court
o Legislative Coordinating Coungil f===-=====-==-==- Office of Judicial Administration |
Dept of Administration JCIT Qversight -

RS

Executive Branch
Chief Information
Technology Officer

Legislative Branch
Chief Information
Technology Officer

Judicial Branch
Chief Information
Technelogy Officer

i

P

H Information Technology Executive Council (ITEC)

5 Cabinet Agency Heads, Branch CITOs, City- County- Private Sector CIOs, Regents, CITA
H

Policy / Planning / Implementation Enterprise Support Functions

ciTa . .
Chief = Works with all branches of government to coordinate
""" Infermation . (T
Technology strategic IT activities.
Architect

= Secretary of ITEC

= Helps ITEC develop the Strategic Plan, Kansas IT
Architecture, Project Management Standards,
Agency 3-Year IT Management and Budget Plan

10




“Enterprise Project Management Office

Governor
Dept of Administration

Legislature =

C ing Council
JCIT Oversight

Executive Branch
Chief Infarmation
Technology Officer

S ,_..‘,—..I.._—.; —

Legislative Branch
Chief Information
Technolo=: 2=~

Supreme Court
Office of Judicial Administration

L]

|

| ST .f;; ol

Judicial Branch
Chief Information

Torheetam A8Eanr

—_— Provides 3-CITO support

Information Technology f.PrOVIdE.‘S ITAB SUppD!’t
Cabinet Agency Heads, Branch CITOs, City s

Policy / Planning / Impl

_ » Provides Project management training

GITA E-PMO
_____ Chiefl Enterprise : = = T
e Wi i = Provides Project reporting
Achitect Office = :

- Monitors project plans

. Providas-Project specification support

Legislature = Supreme Court =
& OG""( hogsion | FEotmmoees Legislative Coordinating Coungil {===- - === ===-=-- Office of Judicial Administration |
ol JCIT Oversight
p=s e i A e agata —1_.___:.5._;_;
Executive Branch = Legislative Branch Judicial Branch =]
Chief Information  }______________ Chiel Information Chief Information

Technology Officer Technology Officer Technology Officer
5
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Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Privale Sector CIOs, Regents, CITA

Policy / Plannihg / Implementation

H
H
H CITA

E-PMO gis
Chief Enterprise Geographic
""" Information Project Information
Technology Management Systems
Architect Office Palicy Board

Provides shared geospatial data, standards, and partnerships with state,

federal, and local units of government

Data Access Support Center (DASC) at the University of Kansas provides
geospatial data distribution, archival, and support services for the state's GIS 12

community

i Enterprise Support Functions




Executive Branch
Chief Information
‘Technology Cfficer

Legislature Bl
Legislative Coordinating Council {===-========-ux
JCIT Cversight &
&

Supreme Court
Office of Judicial Administration |

Legislative Branch
Chief Information
Technology Officer

S TR R

Judiclal Branch
Chief Information
Technology Officer

Cabinel Agency Heads, Branch CITOs, City- County- Private Sector CIOs, Regents, CITA

Information Technology Executive Council (ITEC)

CITA
Chief
Information
Technology
Architect

E-PMO

Policy / Planning / Implementation; Enterprise Su un%uncﬁona

Gis
[ et i

Project

Management
Office

Information
Syslems
Policy Board

Technalogy

Security
Coundil

= Recommends Policies to safeguard IT assets of the state

= Chief Information Security Officer coordinates the IT security initiatives of
the ITSC and coordinates statewide response to security issues that
threaten application and IT infrastructure

e gy

Governor
Depl of Administration

Executive Branch
Chief Information
Technology Officer

“Information Network of Kansas

Legislature
Legislative Coordinating Council
JCIT Oversight

]

Supreme Court =
Office of Judicial Administration

ReEEE

Législalwe Branch
Chief Information

Technology Ofiicer

Judicial Branch
Chief Information
Technology Officer

Cabinet Agency Heads, Branch CITOs, City- County- Privale Sector ClOs, Regents, CITA

Information Technology Executive Council {(ITEC)

Policy / Plannihg /

p entation, Enterprise Support Functions H
CiTA E-PMO 8IS msc INK
Chief Enterprise i ; "
Information Project Information Technology Network
T logy M Security of Kansas
Architect Office Policy Board Coungil Board




ampesaniongy 3 oare

~« Functions as a technical resou

and ITEC

= Propose plans and policies the ITEC and JCIT will review and ranch

potentially translate into la

w or policy

Administration

rce for the executive _brani:'h' cITo Court

Information Techhdlogy Adv'isory 'B'o:a'rfd”

Information Technology Executive Council {ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

CiITA E-PMO Gs Irsc INK
Chief Enterprise Geographic Information Information
777 Information — Project || Information Technology Network
Technology Management Systems Security of Kansas
Architect Office Policy Board Coundl Board
]
Information Technology Advisory Board (ITAB )

State Agency — Regents - County - Local Govemment IT Directors, Associate Members, Technologists, Auditors

15

" ITAB

Governor
Dept of Administration

Executive Branch
Chief Information
Technology Officer

Legislature
Legislative Coordinating Council
JCIT Oversight

Legisiative Branch
Chief Information
Technology Officer

‘Subcommittees

Supreme Court

========---| Office of Judiclal Administration |

e .__1.._35.._'

Judicial Branch
Chief Infermation
Technology Officer

Information Technology Executive Council {ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

Policy / Plannihg / Implementation; Ei

nterprise Support

CITA =

CITA Gis [ir
Chief Enterprise hi Ir
"7l Information  |g—s Project l4—s| Information |4 4| Technology
Technology Management Systerns Security
Archilect Office Policy Board Cound|

INK
Information
le—»|  Network
of Kansas

Board

Information Technology Advisory Board (ITAB )
State Agency — Regents - County - Local Government IT Directors, Associate Members, Technologists, Audilors

I

ITAB Subcommittees (as Identified)
IT Technical Architecture, Long Range Planning, Web Standards, Public Key Infrastructure, Electronic Records

16




Governor
Dept of Administration

Executive Branch
Chief Information
Technology Officer

-/ Kansas IT Governance

Legislature
Legislative Coordinating Counci
JCIT Oversight

Legislative Branch
Chief Information
Technology Officer

Supreme Court &)
Office of Judicial Administration g

Judicial Branch
Chief Information
Technelogy Officer

]

Information Technology Executive Council {ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector CIOs, Regents, CITA

ort F

CiTA 8is 1 INK
Chief Enterprise Geographic i n
""" Information | 4| Project Information | 4| Technology |g— 4 Network
Technology Management Systems Becurity of Kansas
Architect Office Policy Board Coundl Board

Infermation Technology Advisory Board (ITAB )
Stale Agency — Regents - County - Local Government IT Directors, Associate Members, Technologists, Auditors.

ITAB Subcommittees (as idontified)

IT Technical Architecture, Long Range Planning, Web Standards, Public Key Intr

, Electronic F rd:
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Strategic Information
Management Plan

‘Governance Deliverable’s Relationships

(SIM Plan)

Kansas Information Technology Architecture

9y

Agency Three Year IT

State Budget

Project Management Standards

Agency Project Plans

Management and
Budget Plans




~ Strategic Information .
e » ManagementPlan | —
-~ (SIMPlan)-

Governance Dellverable s Relatlonshlps

- 75% Strateglcl 25% ==
- Tactical : '
~Provide a common

direction for Kansas

_Updated every 3-4 years

Kansas Information Technalogy Architecture Agency Three Year IT

Agency Project Plans

State Budget . Management and
Project Management Standards Budget Plans

Strategic Information
e »| Management Plan

“Governance Deliverable’s Relationships

(SIM Plan)

Kansas Information Technalogy Architecture Agency Three Year IT |

Agency Project Plans «—

State Budget : Management and
Project Management Standards Budget Plans

25% Strateglcl 75%
- Tactical :

~ Submitted Yearly
Qutlines current year
activities and strategies for
future years

7 A0



Governance Deliverable’s Relationships

Strategic Information
e -+{ Management Plan
(SIM Plan)

Kansas Information Technology Architecture Agency Three Year IT
State Budget : Management and
Project Management Standards Budget Plans

‘= 100% Tactical

.= Implements agency

~ business initiatives
Scope, schedule and T :
budget - _| Agency Project Plans

../ Governance Deliverable’s Relationships
Strategic Information

R AP A B - Management Plan
(SIM Plan)

Kansas Information Techndlogy Architecture Agency Three Year IT
State Budget 2 Management and
PI‘F)]ECK Mén?gement Standards Budgel Plans

KITA . e . Project Management
= Provides technical :

standards for new : -+ Project Methodology

investments . processes, support, and
+ Gives technical targets for | __ procedures

Agency Project Plans ]

agency efforis

2 -11



~ InSummary
» Strategic Plan sets the technology direction for
Kansas

» Agency 3-Year IT plans define initiatives, which
relate to the Strategic Plan’s direction

« Agency project plans execute agency’s
initiatives defined in the Agency 3-Year IT plan

- State Budget funds Agency project plans

* |IT investments should conform to the Kansas
Information Technical Architecture (KITA)

Strategic Information
Management Plan (SIM Plan)

http://www.da.ks.goV/itec/SimPlan.htm




ey Curre'nt' Efforfs};

» Engaging consultant support
» Defining high-level schedule
» Developing high-level outline

» Defining stakeholders
— Reappoint Strategic Planning subcommittee

Proposed Hig'h—LeveI_S:Ched_uI;é

Estimated Schedule

é')\/ e -é\/ e Qé\/ B e é\/
3'% *ﬁ/ s"/ B o}?/
Clarify
outcomes; N
Startup || Define Interview, | L2>S: Gaps - Summarize
 efforts Services/ [ Focus :Z;.f."_‘_d'"
 Themes -groups - — Public —| final plan
comment,
outreach
ITEC
Approval

2-13



~ Startup Efforts . -

Clarify
outcomes, |
Startup || Define | [interview, [ Zeroabs — Summarize
effots | | Services/ [ Focus | findings,
Themes goups  [—fpuplic | Lmalplan
comment, |
outreach
‘ ITEC
Startup eﬁOI'tS A.pprova| =

Identify and engage sponsor organizations (ITEC)
Communicate to stakeholders

Review past efforts and existing documents

Define “Customer” groups (business partner subgroups)
Finalize contracts and define outcomes

Proposed SIM Plan Outcomes

| ettt Sopedi bl e

* Primary focus of 2-5 years
« Recognize IT initiatives that should be
identified and developed in the 5-15 year
time range
» Drives and supports
— Agency 3-year plan initiatives
— IT projects
» Usable for all audiences

2-14



Agency 3-Year IT Management
and Budget Plans

http://www.da.ks.gov/kito/ITPlans.htm

a7  Current Efforts.......
» Better understanding of the linkages between

agency business direction and IT direction with
Enterprise Architecture models

« Trending IT asset information

» Using the information collected to do additional
analysis on
— Common communication
— Common efforts

— Common direction

2 ~15



Outcomes

* Provide the CITO’s and JCIT with accurate
and pertinent information on agency IT
efforts and strategies

Complete enterprise view of systems and
assets

Consistent way to view alignment to
strategic plan goals

|dentify new planned projects

TS
u.@ KSDE - Radar Chart

FY 2006 3 FY 2007 i FY2008 FY2009

* Business Inltiatives
Increase Flexibity for Responding to Public; Federal and Stale Reporiing

Decrease Reporiing Burden on Districts
Redesign Schodls for 21" Century Leaming
Revise School Accreditation Process

Technology Infrastructure Inltiatives

Estabiish Homogenous M5 Natwork | Implement
Increase Efficiency of Server Processors & Slorsge

implement Ennanced Security Measures =) [imai DR/BCSie & Processes - oo oo o
Jincr Backup Capacity | |Enhance Wireless Env | | i
fmpiement Source Code Control | Pesan Enlerprse Dala Syslem Infrastucra] f

[putomate Change Management Processes | i
[ Designimplement SIF Model wilh Pilot Sehoolis) - |

pove Apps to Web Inisifaces
dais Apps o Common DBMS

mpi mFm‘FmRmi thrme Budge! and Payments Processing off the Mzinframe -
Develop & Imgl Teacher Appiication Online Interfaces 3 |
Re-Write PANVoucher Sysiem in Nel | i

Re-wiite AYP App 1 i Data/Proc In-hause e |

Develop & Impi KIDS System | i

integrate Opetational Syslems by Sharing Key Data
[Develop & implament Enterprise Data Warehouse and Meta Data Repository |
[—Desngn & implement Dala Delivery System ;
[Design. Develop & Spec Ed Reporting Interface |
: [Desgn. Develop & Implement LCP ! Grants Managemen! Syslam |
E [Desian, Develop & Implement State Wide IEP Syslem
[Rewiie TAL in_NetJRe-weite PER & 506§
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KSDE - Enterprise Value Chain |

Goal
: upporting igh academic standards by:
Supporting * redesigning the delivery system to
Activiies Prucesses meelou?ﬁagle'schangh%nﬂﬁs;
» providing a caring, competent leacher
in every classroom;
Support * ensunng a visionary leader in every
Asset Info. { i i
» improving communication with all
(Pmmss { constituency groups.
Management L L=
- L Licensure
gchcg l AYP 'M:nd'rhthn l Boarsﬂ
g| inali ro e
e j Retermination | Aop Accreditation
Core  Schoal Distict Funding Input - Funding,:
Business 75 Nutrition Fnding Caleulation |- o
Processes - - zeichiie And | Funding =5
S Gfent Diouioe’ Funds
Primary Sl Disbursement
Activities *
+ Information
Distribution
Quality
Management

\Pmducl_
Informalion
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Rt o School Lunch Claims ——
Sciool Skl Training / Info

5 : L— Accred.JFinance Info —
Superintendents | Lo Fin Info: Lo
St}
Jineea 2 News/Program/Cert Info — = |
Student datalaccred/Tile X -+ |~
LomUSo e Audit ResullsiAccred Spt — |
Directory Info ——— |
CeCurcens

= Teacher Cert Data —*
Higher Ed . Teacher Cert Dala

Home Schoals - .

= D Project Stalus ——*

Legislature & Post Audit Ad Hoc Reporls ——

i School Perf & Dir info/ £
Public | Parents e Doy _

A WAYP Info—
e, s
INews Rel -

Banks Balance Info ———

Info—|

et L
- | +—Student Lunch Eliglbil

— Job Annc/Emp time & leave

<+—Fingerprint Irrlo

Deptof Admin -
L o i e i Syl
|~ Logal Opinons/Crim st — "2 Judiciel System
—Misc, Accred, Grant & Tille Stalus ey

'« Misc, Accred, Grant & Tille Req S Dept of Education
— Adhoc rpls/Granl & SUW
<4— Grant Stalus e bl Agencs
—  Adhoc rpls, Survey Info
" Other Nafional Groups
Dept of Agniculture

State Board of Education

- |——Stale nulriticn Info
.| *+—Funds / Audil resulls

Adhoc Rpls
<— Policies / Adhoc requesls

Adhog Rpts " State Exec Branch
—_—

Fund Xfer/Dep

; Deliverables ———
Contractors | PGS

— Info & Product Requesls

—I +—Invaices/Adhoc info
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Department of Transportation

T

Enterpris

Lacation ~Ouar

Haman Rescwrsns

e Data Map

patial

T

Dig's Pt
(Ortacies)

—

e

KOOT Data Stomge Staix:

DBZ e VS Mairinme Datatmaes 3,733

" Ouiabases Tebics 80,305

21 Tadies Columns 44,224,101 Rema
17807 Columm

5,048,581 Rows Dl Siorge Arsa [Cols X Aowa)
AEPRIAFAN05 Paces of Deta *
Dals Siorage Area (Cok X Rows)

1,148,327,672,887 Preces of Dala *
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 |T Evolution trends
— Storage
— Servers

 |T Financial status and trends
— Kansas IT/ Kansas total Budget
— Kansas with other states
— Kansas IT Budget

 |T Staffing trends

asseral LED0 S esere

Amount of Server/Network Storage

800000 T

700000 +—

600000

500000 -

Glgabytes of Storage

2004 2005 2006 2007 2008 2009
{est) (est)

SFY SFY SFY SFY SFY SFY
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Trends

Number of Servers

Number of Servers

SFY 2006 State Budget & SFY 2006 IT Expenditures
Total State Budget: $11.8 Billion
Total IT Expenditures: $182.8 Million {Does not include salary costs)

. Total IT
Expenditures,
1.55%

Total Nor-T

Expenditures,
98.45%

220
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Fi

% IT | State

State Budget Comments
New Jersey 9% | (Executive Branch Only)
South Dakota A%
North Dakota 3.80%
Virginia 3.15%
Florida 3%
lowa 3%
Texas 2.73%
Maryland 2.60%
Kansas 2.26%) (2005 - With Classified Staff)
Kansas 2.03% (2006 - With Classified Staff)
Kentucky 1.96%
Maine 1.95%
Kansas 1.68%) (2005 - Without Classified Staff)
North Carlina 1.60%
Kansas 1.55%; (2006 - Without Classified Staff)
Missouri 1.43%
Massachusetts 0.80% | (Executive Branch Only)

adieiter]

ve Year Trend of IT Expenses (Includes Classified Salary Cost)

$250,000,000

$200,000,000

$150,000,000

$100,000,000 4

B SFY 2002
| SFY 2003
O SFY 2004
O SFY 2005
m SFY 2006

$50,000,000
$0 -
Total General Government Regents Institutions

o SFY 2002 $195,271,902 $145,613,492 $49,658,410
m SFY 2003 $184,272,635 $134,077,634 $50,195,001
0 SFY 2004 5186,118,417 $121,893,811 $64,224,607
O SFY 2005 $193,008,474 $127,118,201 $65,890,273
m SFY 2006 $202,308,127 $136,497,500 $65,810,627
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Five-Year Trend of

Total Budgeted Authorized Classified IT Staff
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Total

General Government

Regents Institutions

@ SFY 2002
® SFY 2003
O SFY 2004
O SFY 2005
m SFY 2006

o SFY 2002

1673

1085

295

= SFY 2003

1380

1045

299

O SFY 2004

1549

1051

498

O SFY 2005

1420

1067

353

|m SFY 2008

1372

1049

323
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|/ Project ManagementSuppOI‘t

Project Management Methodology

Refresh of Project Management
Methodology '

Project Management Training
Summary of Quarterly IT Project Reports
IT Project Analysis

. Project Marnagement Methodcjlogy_ o

« The Kansas Project Management Methodology
(PMM)
— provides common standards to ensure information

technology projects are conducted in a disciplined, well-
managed, and consistent manner.

| — places heavy emphasis on planning in the early stages of
a project.
— provides well-documented procedures for implementation
of the required management processes.

— has been in place since 1999 with a couple of minor
revisions.

— initiative to refresh was started in June, 2005.
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“Refresh of Projedt M_anagerhéhf -M.éthoidoldéy?'

Purpose is to improve its ease of use and broaden its
applicability while maintaining oversight controls.

Contracted with current training vendor to lead effort.

Conducted focus groups to elicit input regarding project
management best practices and identify PMM
improvement opportunities from agencies and other
interested parties.

Draft document with recommendations to improve CITO-
reportable projects’ process and reporting obligations
while ensuring oversight has been delivered for review.

Project Ma_nagemént Training .

Project managers learn to apply skills and techniques which enable
both small and large projects to meet budget and schedule
milestones.

The project management methodology certification training program
is a 120-hour in-class instruction program. All participants must pass
a final exam as a condition for certification.

The State of Kansas has certified over 294 participants since
classes were first offered in 1999.

There are about 30 active IT projects at any given time of which
approximately 75% are managed by certified project managers.
Additional classes have been developed to continually support
industries’ best practices and meet the demands of increasingly
complex projects, tools and advanced practices across multiple
projects and organizations.




"Quarterly Summary of Agency Projects
» Agencies quarterly project status reports are
summarized and presented to JCIT

» Projects variances are evaluated with
established measures to report current status

» Planned projects are identified (Approximately
95% of projects are identified in the Annual
Summary of Agency 3-Year IT Management and
Budget Plans).

* Projects that have completed implementation
are identified.

IT Project Analysis

;ﬂ]le Standish Group* reports the following statistics related to the incidence of project
ailure:

52% of projects will cost 189% of original estimates;
31% of projects are cancelled before completion;
- 16% of large scale projects are completed on time and within budget.

In Kansas, over the last two and one-half years there have been 83 active projects.
Of those, 52 have completed, 2 have cancelled, 8 have been recast, and the
remaining 21 are still active.

In 2004, projects cost 90% of their original CITO approved estimates.

In 2005, projects cost 95% of their original CITO approved estimates.

In 20086, projects cost 100% of their original CITO approved estimates.

2% of projects cancelled before completion; and

87"4:0(3; )projects completed were within the approved budget (did not exceed
Y o).

Kansas projects are about 49% federally funded and 51% State funded (includes
State General Funds and other State Funds)

*The Standish Group presented these stalislics at the 2006 Symposium on Juslice and Public Safety Information Sharing.
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= Continuous oversight of large IT projects
* Increase successful projects
= Reduce project failure

= |dentify and mitigate project risks throughout the project
lifecycle

= Strengthen an enterprise approach to the management
of IT projects by state agencies

« Provide a solid base of certified project managers
throughout the enterprise

« Ensure IT projects are conducted in proper project
management discipline

« Well-managed project planning and execution
» Project collaboration

Outcomes Sl e
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Technoiag:es recorr'ﬂ"endahcns

« Examining agency 3-Year IT plan
information to develop enterprise models
showing communication from State
Government to:

» Citizens
* Businesses
* Local / County Government

* Federal Government
« Other States

2]



Current Efforts
 Developing an Enterprise business model

— Consistent with other States and the Federal
Government

— Mapping our agencies, systems, functions,
and services to this model

[ S

Outcomes

- To have a better understanding of the enterprise

« To help agencies move from system level
support to business driven enterprise service
level to recognize:

— Where services are consistent
— Where customers are consistent

masrat Gtiie gn s

— Where data is consistent
— Where processes/activities are consistent

- Outcomes are inputs into strategic and tactical
planning efforts

den



Kansas Information Technology
Architecture (KITA)

http://www.da.ks.gov/itec/KITAMain.htm

_ KITA Update Process
+ Updated KTARB Membership in fall 2005

+ Kicked off the KITA Update Process in March
2006

* 14 Subcommittees were staffed by subject
matter experts from the state

* Adraft KITA was presented to ITAB and RITC
and comments were received

* The KITA draft was modified to reflect those
comments

* Final KITA draft is presented to ITEC and
passed in October 2006
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» 86 individuals from 20 different agencies
participated in the KITA Update

« Agencies involved include:

— Administration — Transpaortation

— Juvenile Justice — Highway Patrol

— Judicial — Historical Society

— KBI — Legislative Admin

— Corrections — Legislative Post Audit
— Education - SRS

— Health and Environment — Emporia State

— Labor — Kansas State

— Revenue — University of Kansas

Shawnee County KU Medical Center

SRR ;K'arns'as EA aligns ,v'vli'th Féd:e-r'_a"l' EA{.

« KITA supports the Federal Technical Reference
Model and Service Reference Model layers

« Kansas will be able to exchange projects, grants
and technology components with Federal
partners

« KITA has been rebuilt to support Technical
Reference Model and Service Reference Model
level reporting
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% KITANMAL. ContentSems s |

Executive Overview
Part 1 Architecture scope, concepts, and objectives
Chapter 1 Introduction
Chapter 2 Kansas Enterprise Architecture overview
Chapter 3 Architecture Governance
Part 2 KITA Target summary
Chapter 4 KITA Targets
Part 3 Kansas Technical Reference Model
Chapter 5 Service Access & Delivery
Chapter 6 Service Platform & Infrastructure
Chapter 7 Component Framewark
Chapler B Service interface & Integration
Part 4 Kansas Service Component Reference Model
Chapter 9 Customer Services
Chapter 10 Process Automation
Chapter 11 Business Management Services
Chapter 12 Digital Asset Services
Chapter 13 Business Analytical Services
Chapter 14 Back Office Services
Chapter 15 Support Services
Appendices
Kansas Technical Architecture Review Board & Subcommittees
KITA Version Change Cantrol
Technical Architecture Policies & Statutes

* KITA online and interactive |
« Agency technologies mapped to KITA
* Agency systems mapped to KITA

« Communities of interest collaborate on
KITA evolution
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QOutcomes
Enterprise view of architecture targets
Enterprise engaged in architecture evolution
Aging technology risk minimized
More agencies use common product suites

More technical skills are transferable across
teams and/or agencies

Cost to do business of IT minimized
Projects are successful
Architecture supports strategy

Questions and Discussion

For Additional Information
http://www.da.ks.qgov/kito/
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