Approved: February 5. 2007
Date
MINUTES OF THE HOUSE GOVERNMENT EFFICIENCY AND TECHNOLOGY COMMITTEE

The meeting was called to order by Chairman Jim Morrison at 3:33 P.M. on January 30, 2007, in Room
526-S of the Capitol.

All members were present except Representatives Wilk, Siegfreid, and Tafanell; all were excused.

Committee staff present:
Mary Galligan, Kansas Legislative Research
Tatiana Lin, Kansas Legislative Research
Renae Jefferies, Office of Revisor of Statutes
Gary Deeter, Committee Assistant

Conferees appearing before the committee:
Denise Moore, Executive Chief Information Technology Officer
Bill Roth, Kansas Chief Information Technology Architect

Others attending:
See attached list.

The minutes for January 25 were approved. (Motion and second, Representatives Ruiz and McLachlan)

Denise Moore, Executive Chief Information Technology Officer (CITO), and Bill Roth, Kansas Chief
Information Architect (CITA), resumed a report on the governance structure for IT (Information Technology)
in the state (Attachment 1). Ms. Moore reviewed the Strategic Information Management (SIM) plan, which
sets the direction for IT in the state and from which agencies derive their three-year project and budget plans.
The foundation of the STM Plan is the architecture and standards which all projects must follow.

Mr. Roth resumed his briefing, noting that the CITA assesses trends, such as changes in hardware (servers,
storage options) and changes in state budgets compared with IT expenditures (currently IT requires 1.55% of
the state budget, excluding staff salaries).

Ms. Moore explained the agency project approval process (developed in 1999), saying that any agency with
an IT project costing over $250,000 must follow a specified procedure, with required quarterly reports
tracking a project’s status. She stated that the Kansas Information Technology Office(KITO) has developed
a 120-hour training course to certify project managers, a course which since 1999 has trained 294 certified
project managers, the result of which presently allows 30 agency IT projects to be guided by certified project
managers. She noted a nearly completed draft document outlining ways to improve project efficiency and
broaden applications. Regarding success rates, she reported that the Standish Group provided statistics
showing that nationally 52% of projects will cost 189% of the original estimates, that 31% of projects are
cancelled before completion, and that only 16% of large-scale projects are completed on time and within
budget parameters. By contrast in Kansas, project costs range from 90% to 100% of estimated costs and only
2% of projects have been cancelled before completion. Answering a question, she said most states exercise
some oversight over projects, but Kansas provides continuous oversight: from inception to continuous project
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CONTINUATION SHEET

MINUTES OF THE House Government Efficiency and Technology Committee at 3:30 P.M. on January
30, 2007, in Room 526-S of the Capitol.

monitoring, allowing intervention and mitigation of risks to assure more successful outcomes. She replied
that every project includes a PIER (Post-Implementation Evaluation Report) review to identify strengths and

weaknesses, information that helps guide future project plans.

Responding to another question, Ms. Moore said a flow chart tracks projects as follows:

. An agency sees a need for a new project and submits the concept to the CITO,

. A high-level approval is given for the project, after which the agency does a needs assessment and/or
a feasibility study;

. The agency develops specifications for the project, which create an RFP (Request for Proposal) to
submit to prospective vendors;

. Responses to the RFP determine whether the project is aligned with cost estimates. If so, the project

goes forward, with the agency awarding a contract to a vendor. This contract triggers active
monitoring of the project by KITO;

. The certified project managers do not automate bureaucracy, but develop an appropriate business plan,
which includes a return-on-investment analysis;
. When the project is completed, the PIER review takes place.

Mr. Roth explained the process of building the enterprise architecture system, noting that the federal model
for IT architecture was scaled down to state size. He said that the architecture helps identify commonalities
across state government and develop a basis for future shared interests; he listed five models used to create
the enterprise architecture, which aligns the enterprise with federal models and offer significant data to show
where agency business activity warrants coordination and collaboration. He commented that the architecture
includes strategies addressing service delivery: government-to-citizen, government-to-business, government-
to-vendor, government-to-local-units-of-government, and government-to-other-states.

Explaining current architecture development, he said 86 individuals from 20 agencies are working to move
all state agencies from isolated systems to business service-delivery orientation. He cited the licensing process
as an example of how licensing entities, all of whom offer a similar service, could build a unified system to
issue licenses. Answering a question, Mr. Roth said the architecture is built to reflect the state’s Strategic IT
Plan, which includes relational databases enabling agency systems to communicate with each other and with
the federal government. Ms. Moore cited HAV A (Help America Vote Act), a federally funded initiative that
centralized the disparate counties’ databases; the system was built in cooperation with the Department of
Revenue, which already had a communication system with every county. The system also is tied to the
Department of Corrections and the Division of Vital Statistics in the Kansas Department of Health and
Environment.

Responding to questions and concerns, Mr. Roth gave an example of an upgrade for the Criminal Justice
Information System; he said the principals discovered that no one person had the entire picture, but together

they were able to make the system better. Ms. Moore cited a similar occurrence at the Kansas Water Office.

The meeting was adjourned at 4:45 p.m. The next meeting is scheduled for Monday, February 5, 2007.
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Presentation to the House
Government Efficiency and
Technology Committee

Denise Moore, Executive Branch CITO
Bill Roth, CITA
1-25-2007 -

» Kansas IT Governance

« Governance Deliverables
— Strategic Information Management Plan

— Agency Three Year IT Management and
Budget Plans

— Enterprise Architecture

— Agency Project Plans




Kansas |IT Governance

- 7 In1998, the Legislature passed, and the Governor |
—wow 4 signed, Kansas Senate Bill #5. These laws altered the
face of IT governance in the State.

* Coordinates IT Activities of all state agencies
— Increases IT efficiencies
— Streamlines reporting
— Increases communication

* Facilitates discussion toward a consolidated
operational structure

» Created different components to achieve these goals

KSA 75 7201-7212 et seq




/1998 Senate Bill 5 Established

Information Technology Executive Council (ITEC)
— KSA 75-7202 — 7203
Chief Information Technology Architect (CITA)

— KSA 75-7204

Chief Information Technology Officer (CITO) for each
branch of government

— KSA 75-7205 — 7208

Joint Committee on Information Technology (JCIT)
— KSA 75-7213

Deliverables and Controls for IT
— KSA 75-7209 - 7211

" Information Technology Executive Council

Roles:

+ Provide Policy Direction and Coordination for the State’s IT resources

Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Seclor ClOs, Regents, CITA

i i SR R S s

Responsibilities:
« IT Policies, Procedures, Standards, and Guidelines

= The Long-Range Enterprise Strategic Information Management Plan
= The Kansas Information Technology Architecture
* Project Management Standards
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 Branch Chief IT Off

Roles:
» Execute IT Policy Direction for the State
Executive Branch Legisiative Branch £ Judicial Branch
Chief Information Chief information - Chief Information
Technology Officer Technology Officer = Technelogy Officer
] [T ST YT -

TR

Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector CIOs, Regents, CITA
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Responsibilities:
* Implement ITEC Policies
*Monitors Execution of ITEC Policies / Deliverables

» Approve and monitor Projects

" CITO’s Dual Relationship

G Legislature 2 Supreme Court x
Dept rAur;E':-:uaum Legislative Coordinating Council { - Office of Judicial Administration | .
9 ; JCIT Oversight
T PR T SR P TereT Tl
{ 1
Executive Branch = Legislative Branch = Judicial Branch
Chief Information = Chiel Information A ——— Chief Information
Technology Officer Technology Officer & Technology Officer
prom e [EsEs s A PRy T

Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regenls, CITA

IS 3= A R R Y R v Sl s ey

= CITO's are voting members of ITEC
« CITO's report to their corresponding branch authority

= This dual relationship enables them to look at all facets of the IT
environment - Tactical, Strategic, Visionary




Gavernor
Dept of Administration

Executive Branch
Chief Information
Technology Officer

Rt ik i B S e

Legislature
Lepislative Coordinating Council
JCIT Oversight

Legisiative Branch
Chief Informalion
Technology Officer

Supreme Court =
Office of Judicial Administration

Judicial Branch
Chief Information
Technelegy Officer

B R D

Information Technology Executive Council (ITEC)

Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

The following units together can be looked at as the enterprise
management and coordination arm of the IT Governance Model.

They help execute the policies of ITEC and develop the deliverables
mandated in Senate Bill 5 for ITEC and other groups.

Governor
Dept of Administration

Executive Branch
Chief Information
Technology Officer

Legislature
Legislative Coordinating Councl
JCIT Oversight

Legislative Branch
Chief Information
Technalogy Officer

o Supreme Court £}
Office of Judicial Administration |

53
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1

Judicial Branch
Chief Information
Technology Officer

Information Technology Executive Council (ITEC)

Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

cITA
Chief
Information
Technology
Architect

Policy / Planning / Implementation Enterprise Support Functions

Works with all branches of government to coordinate

strategic IT activities.
Secretary of ITEC

Helps ITEC develop the Strategic Plan, Kansas IT
Architecture, Project Management Standards,
Agency 3-Year IT Management and Budget Plan
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ZEnterprise Project Management Office

Governor
Dept of Administration

Legislature i
e et Legislative Coordinating Council
JCIT Oversight

Supreme Court =
Office of Judicial Administration | 3
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Executive Branch
Chief Information
Technology Officer

T Legislative Branch
8 Chief Information
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Cabil

Judicial Branch
i formation

Tehenlam A na i

. Provtdes 3-CITO support

Information Technology © Provides ITAB SUDDDFI

net Agency Heads, Branch CITOs, City

Pull:y.’ Planmh / Implementation -

Chief

""" Information

Technology
Architect

B e

- Provides Project management tralnmg

E-PMO Momtors pro;ect plans
Enterprise i
L, < _- F_'rowdes Project reporting
Office =

= Provides Project specification support

~ GIS Policy Board

Governor
Dept of Administration

Legislature =
Legislative Coordinating Council }=:
JCIT Oversight

Supreme Court -
Office of Judicial Administration |
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Executive Branch
Chief Information
Technelogy Officer

53 Legislative Branch
Chiel Information
Technology Officer

Judicial Branch
Chief Infermation
Technology Officer
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Information Technology Executive Council {ITEC)

Cabinet Agency Heads, Branch CITOs, City- County- Private Sector CIOs, Regents, CITA

Pollcy.lF‘Ianmngrlmylemenmmn Enterprise Suppon Functions

cITa
Chief
Information
Technology
Architect

E-EMO Gis
Enterprise Gengraphi:
Project Infarmation
Management Syslems
Office Paolicy Board

» Provides shared geospatial data, standards, and partnerships with state,

federal, and loc

al units of government

« Data Access Support Center (DASC) at the University of Kansas provides

geospatial data distribution, archival, and support services for the state's GIS 5

community
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Executive Branch
Chief Information
Technology Officer

Judicial Branch
Chief Information
Technolegy Officer

Legislative Branch
Chief Information
Technalogy Officer
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Information Technology Executive Council (ITEC)
Cabinel Agency Heads, Branch CITOs, City- County- Private Seclor ClOs, Regents, CITA

Palicy / Plannihg / Imp i Enterprise Support F
ciTA E-PMO 8is [rsc
Chief Enterprise Geographic Information
e Information Project Information Technology
T M y Security
Architect Office Policy Board Council

Recommends Policies to safeguard IT assets of the state

Chief Information Security Officer coordinates the IT security initiatives of
the ITSC and coordinates statewide response to security issues that
threaten application and IT infrastructure
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Governor = Legislature F 4 Supreme Court
i " Legislative Coordinating Councll {===-=========-- Office of Judicial Administration
Dept of Administration JCIT Oversight ‘ .

Executive Branch = Legislative Branch Judicial Branch
Chief Information  J.___________... Chief Information Chief Information
Technolagy Officer Technology Officer

Technology Officer
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Information Technology Executive Council {ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

ciTA E-PMO GIS rsc INK

Chief i G i i i
Infarmation Project Information Technology Network
Technalogy Management Systems Security of Kansas

Architect Office Policy Board Board
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and ITEC

- Propose plans ‘and policies the ITEC and JCIT will rewew and
poten’natly trans]ate into law or policy

“Information Technology Adwsory Board

= Functions as a techmca! resource for the execut:ve branch C[TO Court

Administration |

Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector CIOs, Regents, CITA

cira E-PMO s TSC INK
Chiel Enterprise Geographic ik
Information [y Praject  lep| Ir i wap] T oy Network
Technology Management Systems Security of Kansas
Archited Office Policy Board Coundil Board

Information Technology Advisory Board (ITAB )

State Agency — Regents - County - Local Government IT Directors, Associate Members, Technologists, Auditors
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Governor
Dept of Administration-

Legislature

Legislative Coordinating Council

JCIT Oversight

b 2 [ seeai

[P ]_ = e

Executive Branch
Chief Information
Technology Officer

Legisiative Branch
Chief Information
Technology Officer

e

ITAB Subcommlttees

Supreme Court
Office of Judicial Administration

Judicial Branch
Chief Information
Technology Officer

Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

CITA E-PMO ﬂ I7sC INK
Chief Enterprise Geographic Information Information
777 Information |g—se Project le—s| Information <+—p| Technology |e—p| Network
Technology Management Systems Security of Kansas
Architect Office Policy Board Council Board

Infermation Technology Advisory Board (ITAB )

State Agency — Regents - County - Local Government IT Directors, Associate Members, Technologists, Auditors

[

ITAB Subcommitiens (as Identified)

IT Technical Archilecture, Long Range Planning, Web Standards, Public Key Infrastructure, Electronic Records
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Legislature F Supreme Court n
Legislative Coordinating Council {========--~----| Office of Judicial Administration
JCIT Oversight

Gavernor
Dept of Administration

Executive Branch
Chief Information
Technology Officer

Legislative Branch k3 Judicial Branch
Chief Information Chief Information
Technology Officer Technelogy Officer

Information Technology Executive Council (ITEC)
Cabinet Agency Heads, Branch CITOs, City- County- Private Sector ClOs, Regents, CITA

CITA sc INK
Chief Geographic Infarmation Information
""" Information | g—p Information | 4—y| Technology Network
Technology Management Systems Security of Kansas
Architect Office Palicy Board Coundil Board

=

Information Technology Advisory Board ( ITAB )
Stale Agency — Regents - County - Local Government IT Directors, Associate Members, Technalogists, Auditors

ITAB Subcommitiess (as Identified)
IT Technical Architecture, Long Range Planning, Web Standards, Public Key Intrastructure, Electronic Records
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Governance Deliverable’s Relationships
Strategic Information

________________________ » Management Plan
(SIM Plan)

Kansas Information Technology Architecture Agency Three Year IT
Management and

Budget Plans

Ste: Hidaat Project Management Standards

Agency Project Plans
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Strategic Information
Management Plan
- (SIMPlan)

Governance Dellverable s Relatlonsh|ps

Kansas Information Technology Architecture

75% Strateglcl 25%
Tactical =
Provide a common
direction for Kansas
Updated every 3-4 years

Agency Three Year IT

State Budget

Agency Project Plans

Project Management Standards

Management and
Budget Plans

Strategic Information
Management Plan
(SIM Plan)

___/ Governance Deliverable’s Relationships

Kansas Information Technology Architecture

Agency Three Year IT

State Budget

Agency Project Plans

Project Management Standards

Management and
. Budget Plans

25% Strategic / 75%
Tactical : :
Submitted Yearly

QOutlines current year
activities and strategies for
future years :
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Strategic Information
Management Plan
(SIM Plan)

“Governance Deliverable’s Relationships

Kansas Information Technology Architecture

Agency Three Year IT

State Budget

.

business initiatives

Scope, schedule and

~budget

Agency Project Plans

Project Management Standards

100% Tactical
Implements agency

Management and
Budget Plans

I
i
]
I
i
|
I
1
]
1
1

Strategic Information
Management Plan
(SIM Plan)

“Governance Deliverable’s Relationships

Kansas Information Téchnalogy Architecture

Agency Three Year IT

State Budget

- KITA

Provides techn'ical
standards for new
investments

Gives technical targets for

agency efforts

—| Agency Project Plans

i _Project Management Standards

V'f'li-"roject Management

Management and
Budget Plans

Project Methodology
processes, support, and
procedures

[ =11



- Strategic Plan sets the technology direction for
Kansas

« Agency 3-Year IT plans define initiatives, which
relate to the Strategic Plan’s direction

« Agency project plans execute agency’s
initiatives defined in the Agency 3-Year IT plan

« State Budget funds Agency project plans

« |T investments should conform to the Kansas
Information Technical Architecture (KITA)

Strategic Information
Management Plan (SIM Plan)

http://www.da.ks.gov/itec/SimPlan.htm
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» Engaging consultant support
« Defining high-level schedule
» Developing high-level outline
« Defining stakeholders

— Reappoint Strategic Planning subcommittee

" Current Efforts

Qs

r

Startup
efforts

Define
Services/
Themes

Interview,
—> Focus
- groups

astis, Gaps

—

Public
comment,

outreach

—* Summarize

findings,

— final plan

N

ITEC
Approval

7 =13



Startup L,| Define | | Interview,
efforts | |Services/ > Focus
Themes | |groups

Clarify |
outcomes, -
as-s, Gaps

e SAMUD.ETONS i

| findings,

—

Startup efforts

time range
» Drives and supports

— IT projects

Public
comment, |
outreach |

Summarize

final plan

« Usable for all audiences

Identify and engage sponsor organizations (ITEC)
Communicate to stakeholders

Review past efforts and existing documents
Define “Customer” groups (business partner subgroups)
Finalize contracts and define outcomes

* Primary focus of 2-5 years

- 'Recognize IT initiatives that should be
identified and developed in the 5-15 year

— Agency 3-year plan initiatives

ITEC 7_
Approval |

Pro po-se'd SIM -P:laniOthﬁ -CQ:'.T":_GS_ =i

| - 14



Agency 3-Year IT Management
and Budget Plans

http://www.da.ks.gov/kito/ITPlans.htm

.7 Current Efforts. .. -
« Better understanding of the linkages between
agency business direction and IT direction with

Enterprise Architecture models
» Trending IT asset information

« Using the information collected to do additional
analysis on
— Common communication
— Common efforts

— Common direction

[ —15



= ~ Outcomes

 Provide the CITO’s and JCIT with accurate
and pertinent information on agency IT
efforts and strategies

» Complete enterprlse view of systems and
assefs

« Consistent way to view alignment to
strategic plan goals

|dentify new planned projects

s
5_.»...'._,;( ¢ KSDE - Radar Chart
Hueai‘inlu .
FY 2006 H FY 2007 § FY2008 -: FY2009

Business Initiatives
Increase Flexibiity for F g to Public, Federal and State Reporling
Decrease Reporting Burden on Districts
Redesign Schodls for 21 Century Leaming

Revise School Acoreditation Process

Estabiish Homoganous MS Network | Implement VPN H . pgrade Network Infrastructure
Increase Efficiency of Server Processors & Storage i
Implement Enhanced Security Measures | | DR/BC Site & Processes. .« .|
iner Backup Cagecity | |Enhance Wireless Env| ]
fmptement Source Code Control | Designimpement Enterprise Dala System Inrasiuciure |
[putemate Change Management Processes | :
: [ Designimplement SIF Model with Pliot Schodl(s} -

pove AmpstoWeb lnterfaces | | i i
dats Apps to Common DBMS { {
mpl CustPerFnRpte [Migrate Budget and Payments Processing off the Mainkame
Develop & Impl Teacher Application Online Interfaces
Re-Write PANoucher Sysiem in Net =
Re-write AYF Ap J Assessment Dala/Proc In-house TR
[Develop & imp KIDS System — | i
integrate Opetational Sysiems by Sharing Key Data . ]
i [Devslop & impiament Enterprise Data Warehouse and Meta Data Repository ]
i [ Design 8 implemant Data Delivery System il

[Design. Develop & Impiement Spec Ed Reparting Interface |
; [Desgn. Develop & implement LGP/ Granis Managsment Sysiem |
i [Desian, Develop & Stale Wids [EP Syslem S 39
L Rewtiie TAL in NetJRe-write PBR & 506§ !
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Primary
Activifes

Hansas >(

Hincahn

W

Core
Business

Processes

Quality

Management

Praduc!

Information

KSDE - Enterprise Value Chain

Goal

Ensure that all studenls meel or exceed
high academic standards by:

* redesigning the delivery system to
meel our slate’s changing needs;

* providing a caring, compelent leacher
in every classroom;

" ensuring 3 wwnawludeﬂn every
school;

* impraving communication with all
constituency groups.

l AP |Au:md|lalnn| a};-:;gﬂ

Licensure

5dmll=nanﬁqm

Funding

- Hutrition Funding Input

Calculation

Funding

Accreditation

Funds
Disbursement

Information
Distribution

33

Education

J"""'"_ R
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Supperting
Procosses

Support

Process
Mensgement|

;

Gers
Buaineas
Proceases

Quahty

KSDE — Enterprise Application Map
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Nutrition Center -}, ooho0i Lunch Claims —

[ |
EEEmi. e —
T
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Schooh bl Training { Info
5 Accred.[Finance Info ——* |
Superintendents 1,4 \sielters/ Fin Info
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s 3 News/Program/Cert Info —

= Project Status ——
Legisisture & Post Audit Ad Hac Reporls
Schaol Perf & Dir Info/
Public / Parents = C gﬂhuc Data

Assessment/AYP Info—
msmwiﬁsmdent data———

i KSDE - Business Partner Communication

e rrgeeit | R ST |
Paymenl Insir.

Adhoc Rpls
| +—Student Lunch Eligibil

- |——Senvice Requests

DISC ]

—Job Annc/Emp time & leave Deptof Admin -

Lo i
+— Loga Opinlons/Crim Stal —L2ns2s Judicial System
— Misc, Accred, Grant & Title Stalus- S
« Miss, Acored, Grant & Tills Req | US Dept of Education |
Grant Status Other Federal Agencies
— Mmimu',? ey g Other Nafional Groups

INews Rel G

Deliverables —|
Requiremenls

Balance info ——— |

s Fund XfeiiDep

q— Stale nulrition Info
- {*+—Funds [ Audit results Dept of Agrictines
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+— Policles / Adhoc requests teteBoard ot ducalicy
Adhoc Rrle State Exec Branch
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A
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Department of Transportation
Enterprise Data Map
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 |T Evolution trends
— Storage
— Servers

 |T Financial status and trends
— Kansas IT/ Kansas total Budget
— Kansas with other states
— Kansas IT Budget

« IT Staffing trends

Trends

Amount of Server/Network Storage

800000

700000

600000

500000

»
3
Q
8

300000

Glgabytes of Storage

200000

100000

Fay
=

SFY SFY SFY SFY SFY SFY
2004 2005 2006 2007 2008 2009
(est.) (est) =
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Number of Servers

4000

3500 -

3000 +—

n
i)
[=}
=1

Number of Servers
2
[=]
a

SFY SFY ' SFY SFY SFY SFY
2004 2005 2006 2007 2008 2009
(est.) (est.)

SFY 2006 State Budget & SFY 2006 IT Expenditures

Total State Budget: ~ $11.8 Billion
Total IT Expenditures: $182.8 Million (Does not include salary costs)

. Total IT
Expendilures,
1.55%

Total Non-IT
Expenditures,
98.45%

|- 20



IT Expenditures Compared to Other States .
% IT | State
State Budget Comments
New Jersey 9% (Executive Branch Only)
South Dakota 4%
North Dakota 3.80%
Virginia 3.15%
Florida 3%
lowa 3%
Texas 2.73%
Maryland 2.60%
Kansas 2.26%, (2005 - With Classified Staff)
Kansas 2.03% (2006 - With Classified Staff)
Kentucky 1.96% ¥
Maine 1.95%
Kansas 1.69%] (2005 - Without Classified Staff)
North Carolina 1.60%
Kansas 1.55%] (2006 - Without Classified Staff)
Missouri 1.43%
Massachusetts 0.80% | (Executive Branch Only)

atdndeedicsaibesdei il

Five Year Trend of IT Expenses (Includes Classified Salary Cost)

$250,000,000 1—
§200,000,000 {—
H B SFY 2002
$150,000,000 = = SFY 2003
O SFY 2004
$100,000,000 — O SFY 2005
® SFY 2006
$50,000,000
$0 o e -
Total General Government Regents Institutions
a SFY 2002 $195,271,902 $145,613,492 $49,658,410
® SFY 2003 $184,272,635 $134,077,634 $50,195,001
0 SFY 2004 $186,118,417 $121,893,811 $64,224 607
0 SFY 2005 $193,008,474 $127,118,201 $65,890,273
B SFY 2006 $202,308,127 $136,497,500 $65,810,627
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Five-Year Trend of

Total Budgeted Authorized Classified IT Staff

1800

1600 +—

1400 4—|
1200 +—
1000 +—|
800 +—
600 +—
400 1
200 +—1

Total

General Government

Regents Institutions

o SFY 2002

1673

1085

285

B SFY 2003

1380

1045

289

O SFY 2004

1549

1051

488

0 SFY 2005

1420

1067

- 353

m SFY 2006

1372

1048

323

o SFY 2002
m SFY 2003
O SFY 2004
O SFY 2005
m SFY 2006
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~Project Management Support

» Project Management Methodology

» Refresh of Project Management
Methodology '

Project Management Training
Summary of Quarterly IT Project Reports
IT Project Analysis

= 7 . Project ManagementﬂMethodologyj i
* The Kansas Project Management Methodology
(PMM)
— provides common standards to ensure information

technology projects are conducted in a disciplined, well-
managed, and consistent manner.

\ — places heavy emphasis on planning in the early stages of
a project.
— provides well-documented procedures for implementation
of the required management processes.

— has been in place since 1999 with a couple of minor
revisions.

— initiative to refresh was started in June, 2005.
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; Refresh of' P

Purpose is to improve its ease of use and broaden its
applicability while maintaining oversight controls.

Contracted with current training vendor to lead effort.

Conducted focus groups to elicit input regarding project
management best practices and identify PMM
improvement opportunities from agencies and other
interested parties.

Draft document with recommendations to improve CITO-
reportable projects’ process and reporting obligations
while ensuring oversight has been delivered for review.

Project Management Training -~ -
Project managers learn to apply skills and techniques which enable
both small and large projects to meet budget and schedule
milestones.
The project management methodology certification training program
is a 120-hour in-class instruction program. All participants must pass
a final exam as a condition for certification.
The State of Kansas has certified over 294 participants since
classes were first offered in 1999.
There are about 30 active IT projects at any given time of which
approximately 75% are managed by certified project managers.
Additional classes have been developed to continually support
industries’ best practices and meet the demands of increasingly
complex projects, tools and advanced practices across multiple
projects and organizations.

rloj.e.c:t.Man-age.ment .M_ethédoiog'y}f
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« Agencies quarterly project status reports are
summarized and presented to JCIT

* Projects variances are evaluated with
established measures to report current status

» Planned projects are identified (Approximately
95% of projects are identified in the Annual

Summary of Agency 3-Year IT Management and
Budget Plans).

* Projects that have completed implementation
are identified.

= The Standish Group™ reports the following statistics related to the incidence of project
failure:

52% of projects will cost 189% of original estimates;
31% of projects are cancelled before completion;
16% of large scale projects are completed on time and within budget.

* In Kansas, over the last two and one-half years there have been 83 active projects.
Of those, 52 have completed, 2 have cancelled, 8 have been recast, and the
remaining 21 are still active.

In 2004, projects cost 90% of their original CITO approved estimates.

In 2005, projects cost 95% of their original CITO approved estimates.

In 2006, projects cost 100% of their original CITO approved estimates.

2% of projects cancelled before completion; and

g?‘y{:ocg/f ;)rojects completed were within the approved budget (did not exceed
Y 0).

Kansas projects are about 49% federally funded and 51% State funded (includes
State General Funds and other State Funds)

“The Standish Group presenled these stalislics al the 2006 Symposium on Justice and Public Salety Information Sharing.

_/Quarterly Summary of Agency Projects

s T P'rojec_t Analys_.is,
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Continuous oversight of large IT projects
Increase successful projects
Reduce project failure

Identify and mitigate project risks throughout the project
lifecycle

Strengthen an enterprise approach to the management
of IT projects by state agencies

Provide a solid base of certified project managers
throughout the enterprise

Ensure IT projects are conducted in proper project
management discipline

Well-managed project planning and execution

Project collaboration

Enterprise Architecture
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Current Efforts

« Examining agency 3-Year IT plan
information to develop enterprise models
showing communication from State
Government to:

* Citizens

* Businesses

* Local / County Government
Federal Government

Other States




Current Efforts
 Developing an Enterprise business model

— Consistent with other States and the Federal
Government

— Mapping our agencies, systems, functions,
and services to this model

= QUICOMES s i o o6
- To have a better understanding of the enterprise
« To help agencies move from system level

support to business driven enterprise service

level to recognize:

— Where services are consistent
— Where customers are consistent

— Where data is consistent
— Where processes/activities are consistent

- Outcomes are inputs into strategic and tactical
planning efforts

1_28
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Kansas Information Techndlogy
Architecture (KITA)

http://www.da.ks.gov/itec/KITAMain.htm

KITA Update Process
Updated KTARB Membership in fall 2005
Kicked off the KITA Update Process in March
2006

14 Subcommittees were staffed by subject
matter experts from the state

A draft KITA was presented to ITAB and RITC
and comments were received

The KITA draft was modified to reflect those
comments

Final KITA draft is presented to ITEC and
passed in October 2006

[— 29
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Administration -
Juvenile Justice

Judicial

KBI

Corrections

Education

Health and Environment
Labor

Revenue

Shawnee County

[ T O Y N A

Part|0|pat|on

» 86 mdxwduals from 20 different agencies
participated in the KITA Update

« Agencies involved include:

Transportation
Highway Patrol
Historical Society
Legislative Admin
Legislative Post Audit
SRS

Emporia State
Kansas State
University of Kansas
KU Medical Center

~Kansas EA aligns with Federal EA
« KITA supports the Federal Technical Reference
Model and Service Reference Model layers

« Kansas will be able to exchange projects, grants
and technology components with Federal
partners

« KITA has been rebuilt to support Technical
Reference Model and Service Reference Model
level reporting
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o KITAV11 Contents
Executive Overview
Part 1 Architecture scope, concepts, and objectives
Chapter 1 Introduction
Chapter 2 Kansas Enterprise Architecture overview
Chapter 3 Architecture Governance
Part 2 KITA Target summary
Chapter 4 KITA Targets
Part 3 Kansas Technical Reference Model
Chapter 5 Service Access & Delivery
Chapter 6 Service Platform & Infrastructure
Chapter 7 Component Framework
Chapter 8 Service Interface & Integration
Part 4 Kansas Service Component Reference Model
Chapter 9 Customer Services
Chapter 10 Process Automation
Chapter 11 Business Management Services
Chapter 12 Digital Asset Services
Chapter 13 Business Analytical Services
Chapter 14 Back Office Services
Chapter 15 Support Services
Appendices
Kansas Technical Architecture Review Board & Subcommittees .
KITA Version Change Control

7 Future Efforts
* KITA online and interactive
* Agency technologies mapped to KITA

» Agency systems mapped to KITA

e« Communities of interest collaborate on
KITA evolution

; =31
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Qutcomes

Enterprise view of architecture targets
Enterprise engaged in architecture evolution
Aging technology risk minimized

More agencies use common product suites

More technical skills are transferable across
teams and/or agencies

Cost to do business of IT m|n|m|zed
Projects are successful
Architecture supports strategy

Questions and Discussion

For Additional Information
http://www.da.ks.qgov/kito/
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