Approved: ___March 20. 2009
Date
MINUTES OF THE HOUSE GOVERNMENT EFFICIENCY AND FISCAL OVERSIGHT
COMMITTEE

The meeting was called to order by Chairman Jim Morrison at 3:35 p.m. on March 17, 2009, in Room
535-N of the Capitol.

All members were present except:
Representative Sean Gatewood- excused
Representative Brenda Landwehr- excused
Representative Melody McCray-Miller- excused
Representative Louis Ruiz- excused
Representative Tom Sloan- excused

Committee staff present:
Renae Jefferies, Office of the Revisor of Statutes
Daniel Yoza, Office of the Revisor of Statutes
Mary Galligan, Kansas Legislative Research Department
Gary Deeter, Committee Assistant

Conferees appearing before the Committee:
Kurtis Ruf, Ruf Strategic Solutions

Others attending:
See attached list.

The Chairman welcomed Kurtis Ruf, Ruf Strategic Solutions, who provided an overview of his company’s
services (Attachment 1). He commented that the company, founded by his father 33 years ago, is a pioneer
in targeted marketing and collecting data to assist both private and public entities make strategic decisions.
Noting that his company has built a massive data trove (survey, demographic, geographic, psycho-graphic,
media, lifestyle, and credit data), he said that from the data, using cluster analysis, a profile can be created to
show key performance indicators from which strategic decisions can be made. He stated that his company
works with several state governments as well as private industry.

Mr. Ruf responded to members’ questions:

. If a state government already has key parameters established, the company can expand the data from
which conclusions can be drawn; if no parameters have been established, the company can guide in
developing them.

. Usually work with state governments begins with the company as a consultant.

. Presently the company’s work with state governments is related to tourism.

. The company could offer a wide range of data services for e-government portals, for a better return-
on-investment in economic development, for preventive health care, and for aggregating silo
information.

. Colorado discovered that cutting its tourism funding also reduced state revenues. The company’s KPI
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(Key Performance Indicators) would have alerted the state to that fact.

. An economic analysis can predict economic behavior so that the state can determine what type of
business mix will generate business investment. Kansas could be a pacesetter in leading the nation
out of the economic doldrums.

A motion was made. seconded. and passed unanimously to recommend an interim study which, using data

analysis like that recommended by the conferee. brings together entities such as the Information Network of
Kansas. the Division of Information Systems and Communications. the Kansas Department of Commerce,
and other relevant state services to more effectively utilize state resources and generate additional revenue for
the state. (Motion by Representative Neufeld and seconded by Representative Trimmer)

The meeting was adjourned at 4:32 p.m.
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Ruf Strategic Solutions
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Maximizing Customer Profitability
Through Customer Intelligence

For: State of Kansas |

Government Efficiency and Fiscal
Oversight Committee

No one offers a more extens:ve set of soluttons and better
customer serwce than Ruf Strategtc Solutrons

- Martm Ba:er Father of Z|p Code Marketlng
and Member of the Dlrect Marketlng Hall of Fame
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Ruf Strategic Solutions — “A Kansas Company”

Over 33 years experlence | -
. -_'___Na\ngator - Ruf s Intelllgent Analytic
~ Data Warehouse
- Data Analysis |
< Al serwoes 'performed in- house |

- :-'--';-'Consumer household Ievel clusters '
-_i__;Busmess to busmess mtegratton '

. . Statlstlcal modellng and proflllng

- if;_Targeted Lists and Communlcatlons |

- Data Enhancements and Hygiene -
. Consumer and Busmess to Busmess -
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Proven Results in Government Data Solutions

Integrating vast arrays of data and technology tools, Ruf empowers organizations
to use their data to provide actionable and measurable Decision intelligence

Proven Success

TOURISM AUTHORIT

« 20:1 Ratio in
economic impact for
the dollars invested in
economic promotion

; i % )
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Transparency of Government vs Opaque
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7 Principals to Thrive in Downturn

- Cutthe rlght costs by gettlng at the root
~ cause of the expense

. Automate Automate, s R
+ Use Outsource Vendors to bnng down costs
Optlmlze the marketlng mix -
jldentn‘y the 80/20 rule — customers to grow

1. Grow good customers

1. Cutthe right costs

On.- e - . e ;i&::;aigv o 2. Remix marketing
. '*Put'all your' eggs in one, or only a few‘ - _
 hchadmuagebitele
--Invest when otherso t'a mvent the e
’ jﬁfuturellt \ o
()
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Use the Downturn to Improve design of Government

Using a Recession to Improve the Design of Your Business

Timeline; 2-4 weeks Timeline: 34 months
:

.
s Compare your perfarmance  + Align go-forward * Deting operations objectives r‘e:fy key operations * Maonitor matrics
in the lastrecession to cperating principles « Conduct costirisk/bensdi chengesant mandgemenl . copdyct scenario
your peers; raview Indust?Y o cuaiuate gaps in analysis, znalysis plan anaiysis to infarm
themes and lassens skills, capabiitiss « Revisw and rebalancethe  * Definetargetmetricsand  adjustments
i « Expand ideas for cost ative %eﬂarelis X monitoring plan
* Cresie féﬁaﬂc;s.!'?:aasehna saving, revenue
and trends; review znhancement, and
positioring investments
« Conductisadersiip alignmant
revisw (CUT COSIS, grow the
husiness, invest for future}
* Create Recassion Implement Quick Hits
Readiness Report . 3
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Data Dimensions

Data
Reliability

Data Quality

Data

Data Access Management
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Situation: Governments need to do more with less T

Objectives

+ Who are our best prospects and
- ' customers’? =

r:fi . Where can / flnd more of them’)

~« What are the common
characterlstrcs of my top

How can I reach them7
. WhICh medlcﬂ/\J performmg best’?

+ How can | maximize my
| _Jmarketmg dollars for the greatest
~ return on investment? |

f~\
N, |
STRATEGIC SO_LUTION'g

1: Strategic information for strategic
dec:s:on making
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Ruf Warehouse Solutions A

' . Understand exnstlng Transactlon Data
~ Prospects and Customers -

o -";:-Target the most responswe or best |mpact
— dreds

. _Cus_tomize communications, solutions or
~ decisions based on demographics,
lifestyles, and modeled data

. Understand which media and/or channel
is most cost effective for communications

= Predict prospect and customer response
» Predict future revenue

= Develop brand positioning based on
customer needs

= Discover untapped market niches

= Develop retentlon programs to keep most
valuable |

S B

rf 1\ ImproVe Enterprise ‘Reduce Enterprise Improve Profitability
_Effectiveness Costs _
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What is Cluster Analysis?

A statistical process that divides a set of
observations into similar groups across a
wide range of demographic and purchase
behavior variables.

Data Components:

Demographic: Age, Income, Psychographic: Lifestyles, Hobbies,
Homeownership, Marital Politics, Brand & Product Usage

Status, etc. _ o

Geographic: Urban/Rural, Media usage: Listen / Read / Watch
Population Density, Lifestyles: FF/Hotel/Car Rental
Summarized Credit Data Memberships, Participation in travel related

activities

R‘ 'F Multi-sourced Data Including:
STRTECIC SOTTTIONS Credit Data, US Census, Survey Data, Ruf proprietary models
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Ruf’'s Household Clusters

_'-'""'-"Focus on |nd|V|duaI consumer
~ behavior and patterns

; Based on 133 Million U. S _
' households and 230 IVIlIIlon
| 'Indlwduals |

= - 140 Clusters of consumers at the
~ household level -
- 66 Clusters at the Zip+4 level |

~ + 50 classifications and categorzes of
~consumer behavior

. 3,000 lifestyle, attitude and behaVIor -

Most clustering
done at zip+4
level

- "'-:.characterlstlcs
Ruf’s clusters are __--;__' ',3|\I|ed|a usage _ -
household level ' ~ What do Constltuents like to hsten to,

read and watch?

m Experience counts!
N

Ruf was the FIRST to develop household level clusters
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Profile Analysis

Provides an overview of what your customers/prospects look like to

improve your marketing efforts

’H‘RUF

Cluster
Penetration:

STRAVIGIC S0,

SMART HOUSEHO

Example Report

SMART HOUSEHOLD CLUSTER DESCRIPTIONS

Answers: Is this a )
cluster | should be
targeting?

Demographics:

Answers: What do
my customers look
like?

Provides information
for targeting
marketing efforts

GRUF
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30%

STRONS LIFER

103%

IHCOME DISTRIBUTICN

0%

0%
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Lifestyle
Traits:

Answers:
What do
my
customers
like to do?

What
media do
they read,
waich and
listen to?

Provides
info for
messaging
and media
targeting
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File Edit View Favorites Tools Help
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File Edit ‘iew Favorites Tools Help
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Ruf Online™

An Intezrated Customer-Intelligence Marketing
Solution by Ruf Strategic Solutions
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Consumer and Business Lists

-}--Hobbles -
*'.;f}_;_fTraveI In‘estyles

Target your marketing to those most likely t

o respond, saving marketing $$$%!
STE\A TEGIC SOLUT[ONS
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Data Inputs Ruf has over 33 years experience in
y.. - . developing and managing CRM
| CoemmeritBata Silo's systems to help their clients
~Census Demographic Data o
~ Compiled/Survey Data Manage, Measure and Maximize

 Touch point Data Marketing ROl

Back office apps. .:Chanﬁe_l ° -

Da'ta'AnaIysis'_

Social M_e_d’i’a

TVIRadio
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Data to Decision Value Chain

/4T

Data Warehouse

Where You Do Your Analysis
& Knowledge Discovery On
Information Assets.

PPPPPPP

Ruf Databank
Census
Compiled
Household
Business -
Propenéﬂj?%ﬁﬁ
-
N

Cubes
~ %  Applications

Himvngy

21N Reports

Cubing Services

Data Analysis
Data Mining .-

oo™ o
Kansas Operational Data » Bata Integration O
s ﬁ Data Quality
Data Delivery
f~\
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Analytic Warehouse, What Is It?

Y ’
A —

o w»_w Mg -

Accumulate — An Information Melting Pot h

The gathering of all of your structured & unstructured data extracted from different
source systems to a central, manageable, analytical & governable location

Analyze — Put It Under The Microscope — Uncover, Find, Draw Conclusions

Analyze the information for hidden intelligence such as emerging trends, behavior
patterns, and clustered relationships

Share — Get It Out To Your Decision Makers Across The Government
Act on Decisions — Make It Happen
O Better Decisions = More Efficiency and Return on tax dollars

QO Better Customer Service Decisions = Happier Customers, Faster Service
Calls

O Better Business Intelligence Decisions = Better Indicators, Assessments
0 Better Risk & Compliance Decisions = Better filtering, Threat Assessment
([~
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Analytic Warehouse

Reporting

Provides full breadth of report types
Ensures consistent information to all users
Engages business users with simplified role-based interface

Delivers personalized content via email, portal, MS-Office, search
and mobile devices etc

Enables collaboration across users, communities and with IT
Analysis

Provides guided exploration across multiple dimensions of
information

Performs complex analysis and scenario modeling easily and quickly
Exposes the “why” behind trends to reveal symptoms and causes
Moves from summary level to detail levels of information effortlessly

Dashboards

Provides at-a-glance, high impact views of complex information
Helps quick focus on issues that need attention and action

Are highly visual and intuitive

Combines information across disparate sources
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Electronic Dashboard updated daily to
provnde lmmedlate access to ‘your KPIs

Response rates by source —
month do date and year to date

(M%TOR Customized
AT ¥
for your @RUF Executive Sumnpary - Decembel, 2006
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| S —
Visual TsvVe e
presentation o W
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penetration Perio 00 16239 14982 1 1258 32026 89,779 84,352 25 5402
TOP TEN Responses }- Month-to-Date
ifi Rank Campaign /" e T
or source ‘nquiry by :2
fos1 media or

. Iy interest
inquiries At a glance view of top
ten media vehicles

Information at your fingertips to make good ‘data

based’ decisions faster than ever before
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Sample reports can be customized to meet your specific needs

Provides cost per inquiry
or visitor based on each

media for an overall return
on investment
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OLAP tools
provide
immediate
access to
data by any
available
attribute

Provides a
graphic visual

of where

inquiries are
coming from by
geography
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inquiries by State - Current Fiscal Year
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Building In-House Vs. Qutsourcing

In- House

o get

tlng the're__flré,t_ - .j_-;.-;:_:,

VSI

N&VIGATOR

@
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tVIGATOR

Improve

Decision
Effectiveness

Reduce Costs

Improve ROI

and
Transparancy

STRATEGIC SOLUTIONS
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Next Steps/Discussion ltems

« Questions
 Next Action ltems
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Solutions for Smarter Decisions!

Ruf Strategic Solutions:

Data Analysis
Targeted Messages
Analytic Data Warehouse
Custom Government Solutions

Contact Kurtis Ruf - kurt@ruf.com
1533 E. Spruce
Olathe, KS 66061
913-485-8544
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