Esau Freeman
Neutral Testimony on HB2143 Policies and Procedures addressing Bullying
Business Representative for School Employees in USD 259 Wichita

My name is Esau Freeman and | am the business representative for service employees international
union local 513. | represent employees in USD 259, including classified workers and security officers.
Attached are three emails from security officers who are all union members. The word document is a
document | (Esau Freeman) read at the Wichita public school board meeting in December so it is now
part of the public record. https://www.youtube.com/watch?v=-0gKYVZy19A&t=3179s. My testimony
begins at 40.01 and is followed by UTW ( United teachers of Wichita) President Katie Warren. | would
like the opportunity to testify to the committee via WebEx, And | would also like to submit the
supporting documents in order to make you aware of the need to put an end to violent behavior in our
schools. | believe that it is imperative to hold parents and students accountable for the way they treat
staff members with the same enthusiasm that we go after staff members when we think that they've
done something inappropriate. Below, you will see many online attachments all directed to the great
cause of ending bullying in our schools. Unfortunately, these policies are much like restraining orders, a
piece of paper is only as good as its enforcement, and just as easy to walk through as an open door.

While we support the notion of ending bullying in schools, we're not sure that another bill demanding
that happen will actually solve anything. What would really be good as if we would enforce the policies
that already exist. The bigger problem is how do you enforce them because consequences like
suspending students from school, lowers graduation rates and does not get us to our end goal. We need
to look at the bigger picture and how we create autonomous individuals who can think for themselves
and control, their social and emotional behavior in group and social settings.

HB2143 the bullying prevention bill is written in the spirit of solving a problem we all want to soive.
Unfortunately, there are a few key areas that are of concern because they have not yet been addressed.

1. School administrators are already stretched thin with their duties of running the school building and
evaluating employees ,Etc. Where is the funding or the personnel to deal with the increased numbers of
bullying claims?

2. The school districts have an HR department, and there is already designated individuals who conduct
investigations, dealing with discrimination, bullying and hostile work environment. Would it not make
sense to just make these departments more robust?

3. Anonymous tips and accusations have been and can be used as forms of retaliation or Weaponized to
cause problems for people they don't like. If a tip is anonymous how do you address false accusations?

4. The overall composition of the bills suggest that there are many things that are expected to be
followed yet there is no language that defines the consequences. Should the administrator or the
district fail to meet their goal. This is much like the current law that state

security officers cannot use handcuffs on students. It tells them what they're supposed to do without
defining consequences if they do or alternatives to be used when such items are unavailable.

5. Will this be applied evenly across the board to public as well as private schools?
6. Will there be funding for restorative services to teach our students these social emotional lessons?



7. Will there be funding to help integrate better practices in the home?

8. Are you willing to pass a laws banning cell phones in schools? Electronic devices are the number one
way that the school fights and abuses are ending up on TikTok and fueling the fire. 15 minutes of fame is
incentivizing some of this poor behavior.

9. Are you willing to pass laws holding parents accountable for student behavior?

10. Are you willing to adequately fund schools? It's clear that you're willing to fund schools to the limit
that you consider full, but what are you willing to spend to reach adequacy?

11. There is a flaw with allowing all parties involved to know the outcomes of the discipline for persons
who violate this policy. While we would all like to know what happened it is an unfortunate violation of
the rights of a person being reprimanded.
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Safety / Anti-Bullying
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Information for
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Mead Middle / Mead Middle School
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Zero Tolerance Policies - English
PDF Document - 173 KB

Safety Services'/ SPEAK-UP Anonymous Reporting
google.com

Documents and Policies / Bullying and harassment
agreement
google.com
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Business Representative
SEIU local 513

3340 W. Douglas
Wichita, KS 67203
316-617-1581
esauseiu@gmail.com




Greetings board members, President Reeser, Dr. Thompson, and vice
president Headrick.
Thank you for the opportunity to speak this evening.

Id like to start off by saying thank you for the recognition of these
custodians who have long serve the district. | appreciate that you’re
taking time to point out some of the unsung heroes in our district.

Next, | have a few letters from security officers that I’d like to share
with you:

Read letters (Revised)
Letter 1.

At my school, student behavior is the worst it’s ever been. The students
have the run the school; admin will talk to them, but not much
discipline is followed through. Kids refuse to get tardy passes and say
the teacher has them when late to class. Also, teachers are scared to
write students up due to a data sent out at the start of the year.
Teachers do not want to face repercussions. The dress code has gotten
worse this past year, as well. Hoodies, hats, and PJs seem to be the
main issues. When | ask a student to take down their hoodie, they buck
back and say smart aleck things, and I’'m called every name in the book.
| tell admin, but it just gets swept under the rug. Students walk down
the hallways using language like at a night club, and admin will not take
care of it. This is page 30 of our student handbook about dress code.

Letter 2.



The Wichita USD 259 public school system is designed to educate
students for their futures!
why we are allowing............

1. Staff and Teachers being cursed out

2. Staff and Teachers being told by the students what they are or
aren’t going to do!

3. Staff and Teachers being called every name in the book but a child
of GOD. Why is it that Teachers don’t enjoy
teaching anymore?

4. Why are we allowing students to put their hands on any Staff,
Administrator, Adult, or Security officers working in the building.
If it was PD there would be charges pressed.

5. Why are students with the chronic behavior of not going to class,
being overlooked, and ignored

6. Why are we allowing students to come to school dress in tube/
halter tops, exposing their bellies and cleavage or God and
everybody to see? Why are there no rules against showing your
buttocks via sagging pants, and pajamas? Why are we not
enforcing the district dress code

7. Our current policies and procedures for consequences are
ineffective and outdated. The consequences that are being
applied are ineffective because they are not utilized in the right
manner. If we’re going to have restorative practices those
restorative practices need to be worked out with the person who
was harmed. any times a student will kick or hit a staff member or
teacher and they are sent to the principal where they behave for
the rest of the hour and then return to class with some sort of
reward. The only thing you’re doing here is reinforcing negative



behavior. We’re going to engage in restorative practices let’s do it
but let’s do it right.

. Sitting in ISS for a day or two or even getting 5 days suspension
for fighting is like a slap on the wrist. The consequences for
students’ inappropriate behavior should be consistent across the
district and not vary from school to school. In addition, we must
start holding our parents more accountable for their child or
children’s actions. Parents always want to hold staff accountable
but are unwilling to realize that the apples not fallen very far from
the tree and the behavior from students and parents is
unacceptable on many occasions.

. Education is a right, but in many of the schools the rights of those
students are being violated regularly by students who cannot and
will not control themselves or follow the rules. if a student
cannot follow the rules of the school/system, that must be taught.
We cannot continue to try to design curriculum the teacher’s,
educators, and staff how to work around the bad behavior
exhibited by these students. We understand that many students
have trauma. Unfortunately, those undone with traumas have for
the past few decades spilled over into the classroom and robbed
well behaved students of their learning time. We as Educators and
Security Officers and staff shouldn’t be fearful to come to work.
Or, have the daily concern of what will happen next. We come to
work every day to serve the community and this your
responsibility to make it safe work environment. Unfortunately, if
we were handing out grades USD 259 is struggling to make an F
into D-.



WE SHOULD BE PROVIDING PUBLIC
EDUCATION; but it feels like we are
RUNNING A CORRECTIONAL
INSTITUTIONS!!!

THIS MEYHAM HAS TO STOP BEFORE SOMEONE GETS KILLED; OR IS
THAT WHAT HAS TO HAPPEN BEFORE WE GET YOUR ATTENTION???

Letter #3

This is a note from information compiled from our security team. It
seems that our district is not consistent with how they deal with
incidents. Certain students get treated different than others. Perhaps
this is because the administrators are afraid of the parents and want
to avoid conflict, but we can’t afford to do that anymore. Over a three
day. There were approximately 50 marijuana Vape pens taken from
students. It appears that the district believes that it’s OK to just slap
them on the wrist. Yet to get a job at USD to 590 employees must pass
a drug test, oh the irony.

This is an institution of learning, and it should not be a hotbed of drug
dealing.

The students who choose to batter and assault one another complete
disregard for staff and other adults in the building. Well trying to
break up fights’ security guards are often jumped by students who are
either trying to block their entrance into break up the fight or busy
videotaping what’s happening so they can post it to Wichita School
fights on Tick Tok. Daily you can see school aged tough guys and girls
duking it out.



It's been said repeatedly but it's only the select few who are causing
the problem. But unfortunately, those few are creating a disruption
that’s hurting all our students our staff and our community. Parent
should be more accountable for their student’s behavior and when
these things happen there should be zero tolerance consequences that
that student and their family must deal with. Last year in negotiations
we agreed to a behavior work group unfortunately we’ve only met
twice in the past 8 % months and five out of those 8 % months there
have been near daily altercations throughout the district, but I found
guns put children and staff, security, and teachers in the hospital.
Cannot continue to try to meet the students where they are as the
greater good is suffering for the sinful few. We’ve had too many staff
members suffer life-changing injuries while trying to serve students in
USD 259. Enough is enough and we demand drastic changes
immediately. We’ve been patient our patience is gone, and it is your
responsibility to provide a safe working environment for your
employees.

And one last thing the public often makes the comments that the
district is top-heavy and that they have too much administration, |
don’t know if that’s the case, but I certainly know that the people who
are making the decisions about the classroom cannot continue to just
come in and observe and give advice. If you don’t regularly work in
the classroom, you really have no idea what's happening in the
classroom and all the educated intellectualization about how to fix
this problem has not been working. It’s time to get back to basics.
Enforce the rules fairly and evenly across the board before public
education is destroyed due to a lack of an action on those in power.



Deborah Bremer

From: Delana Mock <dmock@usd259.net>
Sent: Monday, December 12, 2022 3:02 PM
To: esauseiu

Cc: Shane Murray; Enefiok Akpan (East)
Subject: thoughts from security

This is a note from our Security Team.

It seems that our district is not consistent with incidents that involve certain
students. Allowing students to go into events after THC pens have been found on
the student. In a 3 day period there were approximately 50 THC vape pens taken
off students. There is a slap on the wrist. They get too many chances. We need to
tighten that up. That is more chances for them to traffic the drugs or get students
to try it.

The violence and disregard for other students and staff has gone by the

wayside. The students that batter one another don’t care and staff are getting
hurt. Policies that deal with this type of behavior do not seem to be helping. We
are just passing the problems around when they get sent to other schools. What
happened to Zero Tolerance for certain behaviors. The statement that is being
said and repeated often is “The behavior of a few will not be the focus of our
district” however the “few” are who we are speaking of that cause a complete
High School to go into lock down or more police presence being called in. This not
just a few times but more than people know.

Parents should be more accountable for their student when these things

happen. We have these Essar funds maybe we can get the parents involved with
their students behaviors and needs.

I'm glad they have started reviewing the policies in place that is a start but
something drastic needs to happen. How are we preparing these students for life
outside of school if we continue to let them do what they want, treat people the
way they want and give the disrespect to others continuously. Staff need to feel
like they are a top priority as well but allowing these things to happen daily is not
acceptable.

Thank you for your time.

Delarna Mock
North High



Security Officer
316-973-6299
FI6-214-9200




Deborah Bremer
—

From: Mike Burns (Northeast) <MBurns2@usd259.net>
Sent: Friday, December 9, 2022 7:29 AM
To: esauseiu; Shane Murray; Enefiok Akpan (East); Stephanie Willig

At my school, student behavior is the worst it’s ever been. The students have the run the school; admin will talk to them,
but not much discipline is followed through. Kids refuse to get tardy passes and say the teacher has them when late to
class. Also, teachers are scared to write students up due to a data sent out at the start of the year. Teachers do not
want to face repercussions. The dress code has gotten worse this past year, as well. Hoodies, hats, and PJ’s seem to be
the main issues. When | ask a student to take down their hoodie, they buck back and say smart aleck things, and I'm
calied every name in the book. | tell admin, but it just gets swept under the rug. Students walk down the hallways using
language like at a night club, and admin will not take care of it. This is page 30 of our student handbook about dress

code.
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LaVonnda McCabe
Security Officer

Wichita West High School
316-973-3758
Imccabe@usd259.net

The Wichita USD 259 public school system is designed to educate students for their futures! We
are talking about students from the element level to high school.

with that being said why we are allowing............

1. Teachers being cursed out—Teachers being told by the students what they are or aren’t
going to do!
Teachers being called every name in the book but a child of GOD. Why is it that
Teachers don’t enjoy
teaching anymore?
SOLUTION:  Any student that curses at a teacher, the parent/guardian
will be assessed
a $250.00 fine payable to the school. If not able to pay,
student will remain home
and work remotely until fine is paid in full.

2. Why are we allowing students to put their hands on any Staff, Administrator, Adult, or
Security working in the building.
Why???7?
SOLUTION:  Any student that puts their hands on aggressively to any
Staff, Administrator, Adult, or Security in the building
will be assessed a $500.00 fine payable to the school. If
not able to pay, student will remain home
and work remotely until fine is paid in full.

3. Any student that has the chronic behavior of not going to class, why are we forcing
him/her to stay?
SOLUTION:  Have a parent/guardian meeting and let them know of the
situation and the penalty for this
unruly/chronic behavior is a $100.00 fine payable to the
school. If not able to pay, student will remain home
and work remotely until fine is paid in full.



4. Why are we allowing students to come to school dress in tube/ halter tops,
belly/cleavage showing, buttock/shaggy pants, and pajamas??
SOLUTIONS: Have the entire DISTRICT go to a dress code, LETS DO IT!!

5. Our policies and procedures for consequences are ineffective and outdated. The
consequences that are being applied are non-effective and don’t
affect the students. Sitting in ISS for a day or two or even getting 5 days suspension for
fighting is like a slap on the wrist. Consequences must have more GRIT!
We must start holding our parents more accountable for their child(ren) actions!
Parents must have a reason to start making changes in their child(ren) behavior.

6. Education is a privilege, if a student can not follow the rules of the school/system, then
maybe public education is not for them! We as Educators and Security Officers shouldn’t
be fearful to come to work. Or, have the attitude of what’s going to happen next.

WE SHOULD BE PROVIDING PUBLIC EDUCATION;
NOT RUNNING A CORRECTIONAL
INSTITUTIONS!!!

THIS MAYHEM HAS TO STOP BEFORE SOMEONE GETS KILLED; OR IS THAT WHAT HAS TO
HAPPEN BEFORE WE GET YOUR ATTENTION???



