
Special Committee on Ethics, Elections
and Local Government

COMBINING ELECTIONS

Conclusions and Recommendations

The  Committee  spent  two  of  its  three  assigned  days  on  the  topic  of  combining  elections. 
Presentations were received from experts from around the nation. The Committee heard directly 
from three other states’ experts  on the challenges and benefits  of  combining elections,  either 
completely or partially, in those states. The Committee also received a presentation from a staff 
representative of the National Conference of State Legislatures, regarding the history and current 
practice of election scheduling in the nation, and from Kansas election officials.  

Following this review and Committee discussion, the Committee did not make any conclusions or 
recommendations.

Proposed Legislation: None.

BACKGROUND

The Legislative  Coordinating Council  (LCC) 
in 2014 created the Special Committee on Ethics, 
Elections  and  Local  Government,  which  was 
composed of nine members. The LCC charge to 
the Committee included the following: 

● Review  issues  pertaining  to  abandoned 
properties. The  study  is  to  include 
reviewing  current  relevant  statutes, 
economic  and  potential  public  safety 
issues for local communities, and potential 
impact  on  state  and  local  government 
revenues;

● Review  2014  SB  436  which  addresses 
statutes  that  authorize  Riley  County  to 
consolidate its  law enforcement  agencies 
and  establish  a  Law  Enforcement 
Director; and

● Study moving spring elections to the fall.

The  Committee  was  allowed  three  meeting 
days by the LCC. It met on October 10, November 

21,  and  December  12,  2014.  The  issue  of 
combining  elections  was  addressed  during  the 
second and third Committee meetings.

Article 4, Section 2 of the Kansas Constitution 
states, “General elections shall be held biennially 
on  the  Tuesday succeeding  the  first  Monday in 
November in even-numbered years. Not less than 
three  county  commissioners  shall  be  elected  in 
each organized county in the state, as provided by 
law.” No further constitutional direction is  given 
regarding  specific  types  of  elections  or  their 
timing.

Kansas  statutes  require  federal,  state,  and 
county  elections  be  held  in  the  fall  of  even-
numbered  years.  Elections  for  officials  of  cities, 
school  districts,  and  all  additional  political 
subdivisions  are  held  in  the  spring  of  odd-
numbered years. Special elections may be held at 
other times.

The  first  bill  proposing  moving  spring 
elections  to  the  fall  was  introduced in  the  2010 
Legislative Session. The debate has continued. At 
least ten bills have been introduced on or amended 
to include the topic, with seven of those offered in 
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the 2013-2014 biennium. At the end of the 2014 
Legislative Session, a study was requested on the 
topic.

COMMITTEE ACTIVITIES

The Committee heard from several experts in 
the  field  of  elections.  For  a  broad,  out-of-state 
perspective,  three  individual  conferees  and  two 
panels  made  presentations  on  the  timing  of 
elections.  A staff  representative  of  the  National 
Conference  of  State  Legislatures  (NCSL) 
presented  information on election timing history 
as well  as summarized several  other states’ laws 
and  practices.  The  former  local  election 
administrator in Maricopa County, Arizona, (now 
a senior advisor to the Democracy Project of the 
Bipartisan  Policy  Center  in  Washington,  D.C.) 
provided extensive detail on Arizona’s experience 
with  combining  elections  and  the  issues  it 
presented.  Panels  of  state  and  local  election 
officials from two other states with some level of 
combined  elections  (Utah  and  Nebraska) 
addressed  questions  and  discussed  the  issues  in 
detail.  Finally,  the  author  of  the  only published 
book on the topic of election timing and its effect 
on voter turnout made a presentation.

With  respect  to  Kansas-specific  information, 
Kansas Legislative Research Department (KLRD) 
staff  presented  information  summarizing 
testimony  received  during  the  2013-2014 
biennium.  In  addition,  the  Special  Committee 
Chairperson  also  arranged  for  testimony  from 
Kansas state and local election officials, including 
the Secretary of State and election officials from 
Johnson, Douglas, and Hodgeman counties.

Historical Background and Information on 
Other States 

The NCSL staff representative stated, through 
the 19th century, local government decisions as to 
whether to hold elections together with or separate 
from state  elections  varied. Generally  speaking, 
over three decades beginning in the 1890s, local 
elections  were  separated  from state  and  federal 
elections. Over approximately the past generation, 
when changes have occurred, the change has been 
to combine election dates. The goals have been to 
save  money  by  running  fewer  elections  and 

increase  voter  turnout  by  combining  local  with 
higher visibility elections.

The  NCSL  staff  representative  presented 
information on election timing and voter turnout 
for  the  2012  election,  which  information  was 
obtained from the book Timing and Turnout: How 
Off-Cycle  Elections  Favor Organized Groups by 
Dr. Sarah Anzia. (Note: Dr. Anzia provided direct 
testimony,  which  is  summarized  later  in  this 
report.)  The  NCSL  representative  noted  the 
following:

● Twelve  states  hold  their  school  board 
elections in November of even-numbered 
years, along with the general election; and 

● Turnout in 2012 in states with November 
even-year  municipal  elections  was  as 
follows: Oregon – 64 percent; Nebraska – 
61  percent;  Rhode  Island  –  58  percent; 
Kentucky – 56 percent; and Arkansas – 51 
percent. (Information came from the 2012 
Elections  Performance  Index,  created  by 
the  Pew  Charitable  Trusts.  The  Index 
listed Kansas’ rate as 58 percent.)

The  NCSL  representative  then  summarized 
nationwide election-date-related legislation. From 
2010 through 2014, 125 bills were introduced in 
31 states. Of these, 13 bills (or 10 percent of the 
total) were enacted in 11 states. The passage rate 
for election-date bills is about half of that for all 
bills  regardless  of  subject  matter  (20  percent). 
Variations  in  the  125  proposed  bills  included 
setting  uniform  election  dates;  consolidating 
elections  in  November  of  even-numbered  years; 
combining school and municipal  elections in the 
spring,  or  in  November  of  odd-numbered  years; 
changing the schedule for specific classes of cities; 
and permitting (rather than requiring) jurisdictions 
to  consolidate  elections.  The  13  enacted  bills 
consolidated  elections  or  created  uniform dates, 
and most addressed school district elections.

The  NCSL representative  indicated  no  state 
has revisited its decision to consolidate elections. 
She  then  provided  greater  detail  about  recent 
changes  made  in  several  states,  including  the 
following:
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● New Jersey (made it optional to move the 
annual  school  election  to  November  in 
odd-or even-numbered years; New Jersey 
elections  for  legislative  and  statewide 
offices are held in odd-numbered years); 

● Michigan  (took  an  incremental  approach 
to consolidate elections over several years; 
cost savings have been reported); 

● Idaho  (limited  elections  to  two  dates  in 
each  calendar  year,  allowed  school 
districts two additional election dates, and 
allowed a portion of state sales tax to be 
used to reimburse counties); 

● Texas  (reduced  the  number  of  election 
dates from four every two years to three, 
and  a  proposal  to  reduce  the  number  to 
two  might  be  offered  in  the  2015 
Legislative Session); 

● Kentucky  (while  November  of  even-
numbered years is the norm, local entities 
may choose another date if  they pay the 
cost); and 

● New  Mexico  (an  unsuccessful  ballot 
measure  would  have  permitted  school 
elections  to be held at  the  same time as 
partisan elections).

Regarding voter drop-off, she reported studies 
are few but a study of California elections by the 
Greenlining  Institute  compared  turnout  for 
elections in cities that consolidated elections with 
turnout in cities that did not choose to consolidate 
elections.  The  study  found  some  drop-off  but 
higher turnout for the last measure on the ballot in 
the cities with consolidated elections.

The  NCSL  representative  then  provided 
several  consolidation  options,  based  on  other 
states’ laws:

● Move  all  or  some  of  the  municipal, 
school, or other small elections to the fall 
of even years (most dramatic change);

● Move  smaller  elections  to  November  of 
odd-numbered  years,  which  perhaps 

would increase turnout based on fall being 
the customary voting season;

● Allow (instead of require) jurisdictions the 
choice  of  consolidating  their  elections; 
and

● Reduce the number of special elections.

 If the decision is made to consolidate election 
dates,  the  NCSL  representative  suggested  the 
following items to consider:

● Whether the change would be workable in 
rural communities;

● Who  would  pay  the  initial  costs  of 
changing;

● Whether  constitutional  or  statutory 
changes need to be made;

● Whether  municipal  charters  have  rules 
that align with state rules;

● How  much  transition  time  election 
officials  would  need  to  work  out  new 
plans and train poll workers;

● The  fact  voter  education  would  be 
required; and

● The possibility data about how the change 
is  working  are  unreliable  until  the  new 
procedure becomes the norm.

The  NCSL  representative  also  provided 
suggestions  to  make  transition  to  a  new system 
easier, such as reducing the number of ballot styles 
required. Finally, she provided the following list of 
possible  options  to  consolidating  elections  that 
might increase voter turnout:

● Using voting centers, where any voter in 
the county could vote at any voting center;

● Conducting some or all elections entirely 
by mail; and

● Increasing  the  availability  of  good  voter 
information  (such  as  providing 
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information via direct mail from a public 
office and making that official information 
available  also  through  newspapers  and 
political  parties’ websites).  She indicated 
some  states  have  requirements  for  voter 
information, which is delivered for every 
ballot,  and a California political scientist 
has  shown  a  correlation  between  states 
with  robust  statutes  requiring  voter 
information and high turnout.

Election Consolidation Challenges and 
Mitigations 

The  former  Maricopa  County  Election 
Administrator,  who  served  in  2013  on  the 
Presidential  Commission  on  Election 
Administration and now is a senior advisor to the 
Democracy  Project  of  the  Bipartisan  Policy 
Center,  gave  a  detailed  presentation  on  Arizona 
election timing and turnout, with emphasis on the 
challenges and benefits of consolidating elections. 

For  a  background  on  Arizona  elections,  she 
said Arizona has four consolidated election dates: 
in  March,  May,  August,  and  November.  All 
elections must fall on one of those dates. However, 
municipalities’  requirements  historically  were 
based  on  population:  any  municipalities  over 
175,000  in  population  were  designated  to  have 
November elections while all others could choose 
any of  the  four  sanctioned  dates.  Municipalities 
increasingly have conducted their elections all by 
mail. The primary is semi-open; voters registered 
to  a  recognized party get  that  party’s  ballot  and 
unaffiliated  voters  may select  a  party  ballot  for 
each primary election (except for Republican and 
Democrat  precinct  committee  persons).  Arizona 
being an initiative and referendum state, there is a 
statutory  requirement  to  mail  voters  a  sample 
ballot  and  publicity  pamphlet  of  voting 
information;  in  addition,  pollworkers  are  trained 
for each election. Voters may vote in person at an 
early  voting  location,  by  mail  (either  for  each 
election or as a permanent early voter), or at the 
polls on Election Day. As in Kansas, Arizona has a 
mix of partisan and nonpartisan office races.

Maricopa County alone has 6,000-7,000 ballot 
styles,  due  to  candidate  position  rotation  within 
each race for each voting precinct, the existence of 
many districts,  and voter  eligibility in a primary 

election.  Some  actions  have  been  undertaken  to 
mitigate  this  problem.  For  example,  there  are 
officials, such as precinct committee people, who 
have  no  opponent  and  therefore  are  “elected 
outright.” In Maricopa County recently, there were 
639 uncontested races for which 724 ballot styles 
otherwise would have been printed had it not been 
for the practice of electing outright. The addition 
of  each  added  ballot  style  costs  approximately 
$45.

Another  example  was  given  of  a  decision 
made to mitigate the number of  ballot  styles.  In 
one  Maricopa  County  area’s  ballot,  24  precinct 
committee  persons were  to be elected out  of  54 
candidates.  Space also was needed on the ballot 
for  a  write-in  candidate  for  each  of  the  24 
positions. However, it  was decided write-in lines 
would  not  be  added  because  adding  the  lines 
would have split  the race between the front  and 
back of the ballot and dramatically increased the 
length  of  the  ballot,  and  there  were  no  official 
write-in candidates.

The conferee stated a review was conducted 
on  voter  fatigue,  or  voter  drop-off  to  determine 
whether  voters  did  finish  ballot  voting  by 
comparing  the  top  race  and  propositions  at  the 
bottom of the ballot by position. Graphs presented 
indicated  the  highest  voter  drop-off  occurred  in 
2004;  she  provided  some  detail  regarding 
variances in drop-off by type of precinct. 

The  conferee  noted  a  long  ballot  will  cause 
voting issues for a large number of voters. Longer 
ballots take voters more time to read. For example, 
one  Arizona  constitutional  amendment  was  600 
words long.

Sometimes it is difficult to find polling places, 
and at  least  one state  is  now using a  school  in-
service day for election day, she said. During these 
days, teachers are attending workshops and there 
is ample parking at the schools. 

The conferee also noted election consolidation 
also raises a question as to whether terms of those 
elected should change in length.

According to the conferee, the cities of Tucson 
and  Phoenix,  each  chartered  under  home  rule 
authority,  filed a lawsuit  taking the position they 
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were not required to hold elections in the fall of 
even-numbered  years.  The  appeals  court  upheld 
the lower court ruling the Legislature could not tell 
charter  home rule  cities  when to  hold elections; 
thus,  these cities were not required to hold their 
city elections in the fall of even-numbered years. 
Incidentally, the ruling came out 6 days before the 
primary election date, 20 days  after  early voting 
started,  and  39  days  after  mailing  military  and 
overseas ballots. The Arizona Attorney General is 
challenging  the  ruling,  she  said,  but  as  of  the 
conferee’s presentation there had been no decision. 
The conferee added other home rule cities would 
need  to  seek  court  approval  individually  to  be 
granted similar status.

Election Timing and Its Effect on Voter 
Turnout

Sarah  Anzia,  Ph.D.,  Assistant  Professor  of 
Public  Policy  of  the  University  of  California 
Berkeley, gave a presentation on election timing. 
Her  presentation was based in  large part  on her 
book,  Timing  and  Turnout:  How  Off-Cycle 
Elections  Favor  Organized  Groups (The 
University  of  Chicago  Press,  2014),  which,  she 
said, is the first and only book published on this 
subject. She also has published numerous articles.

Data  were  collected  on  laws governing 
elections in the states.  Dr. Anzia noted there are 
more  than  500,000  elected  officials  and  most 
represent local government.  Most are elected not 
on “Election Day” (November of even-numbered 
years) but on other days. A table presented in her 
slides listed the timing for state, county, municipal, 
and school elections in each state. For most state 
governments  and counties,  elections  are  held on 
Election  Day.  Municipal  and  school  board 
elections  mostly  are  held  at  other  times.  The 
conferee stated for many cities, elections are held 
when they are because American citizens want it 
that way. Some people favor having local elections 
on different days than national elections because it 
allows  voters  to  focus  on  a  shorter  list  of 
candidates and issues. Other people favor having 
local  elections  on  the  same  day  as  national 
elections because combining the elections boosts 
voter turnout for local elections.

Dr. Anzia stated information has been gathered 
indicating voter turnout is lower in off-cycle (other 

than Election Day) than on-cycle (Election Day) 
elections.  Turnout  also  depends  on  whether  the 
election  includes  presidential  candidates.  Of  57 
cities across the country,  turnout was 29 percent 
lower off-cycle than in cities that held elections on 
Election Day.

The main argument of Dr. Anzia’s book is that 
shifting  from  on-cycle  to  off-cycle  elections 
increases the electoral presence of “the organized.” 
That  is,  many people  are  members  of  organized 
groups that have a large stake in an election turn 
out  to  vote  regardless  of  timing,  and  off-cycle 
election  timing  enhances  the  effectiveness  of 
mobilization efforts by organized groups (such as 
teacher  unions,  employee  unions,  and  political 
parties).  The impact of election timing on policy 
outcome  is  due  largely  to  mathematics—with 
lower turnout, fewer votes are needed to sway an 
election one way or the other. Hence, less effort is 
needed  by  organized  groups  to  change  the 
outcome of an election. 

Dr.  Anzia  stated  officials  elected  in  an  off-
cycle election should be more responsive to those 
organized  groups.  In  support  of  this,  she 
summarized conclusions from an eight-state study 
(2003-2004 data), reported also on 2006 and 2007 
school  board  election  turnout  data  from 
Minnesota, and reported on her study based on a 
recent change in Texas election timing law. In both 
the Minnesota and the eight-state study, Dr. Anzia 
examined the  effect  of  voter  turnout  on average 
teacher salary. She concluded school districts with 
off-cycle elections pay higher teacher salaries and 
such  salary  premium  is  associated  with  lower 
voter turnout. Dr. Anzia reported questions remain 
regarding this study, such as whether all bias had 
been omitted when the study was conducted and 
whether  school  officials  might  choose  election 
timing on the basis of anticipated outcomes. The 
summary of the Texas study was school  trustees 
forced to switch to on-cycle elections gave smaller 
salary  raises  to  teachers,  and  the  response  was 
greater  in  districts  in  which teachers  were  more 
highly organized.

Her study of the effect of election timing on 
turnout  in  California  city  elections  found  the 
higher  turnout  of  on-cycle  elections  is  not 
eliminated  by ballot  drop-off.  The  effect  of  on-
cycle election timing on turnout dwarfs the effects 
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of  many  other  factors  people  consider  to  be 
important. 

Dr. Anzia noted much more study is needed on 
the effect  of election timing on turnout  as many 
questions still are unanswered.

Consolidated Elections in Utah and Nebraska

The  following  Utah  and  Nebraska  election 
officials  provided  information  to  the  Committee 
regarding  their  experiences  with  consolidated 
elections:

● Utah—The Deputy Director  of  Elections 
for  Utah,  located  in  the  Lieutenant 
Governor’s Office, and the county election 
officers  for  Tooele  and  Davis  counties; 
and

● Nebraska—The Deputy Secretary of State 
for  Elections  and  the  county  election 
officers for Lancaster, Wayne, and Hooker 
counties. 

According  to  the  Utah  panelists,  Utah  has 
been  on  a  cycle  of  odd-  (municipal)  and  even-
numbered year (all other, including school board) 
elections  for  a  very  long  time. Voter  turnout  is 
better  in  even-numbered  years.  The  largest 
numbers of voters turn out for presidential (70 to 
80  percent)  and  congressional  elections.  The 
municipal  elections  in  odd-numbered years  have 
about 20 percent turnout, and 5 or 6 percent turn 
out for the primaries. There is no desire to move 
municipal  elections  to  even-numbered  years. 
Special elections are held on either the primary or 
general election dates.

The Utah officials said the state has held even-
numbered-year elections for school districts for so 
long, taking school boards off the ballots of even-
numbered years would not  make the task easier. 
Local  and  state  school  board  members  have 
staggered terms, so not all  are up for election in 
the same year.  When the state redrew legislative 
and  related  district  boundaries,  school  districts 
were asked to match the precinct  lines wherever 
possible  for  school  board  elections.  The  2014 
ballot was four pages, front and back, on 11-inch 
by  17-inch  paper.  Given  voters  may  choose  a 
straight-party  vote  option,  there  is  risk  that 

nonpartisan  offices  will  be  missed  on  the  paper 
ballot  but  not  electronically,  because  the  system 
prompts voters to continue down the ballot. This 
issue does not  affect  primaries.  Time constraints 
are the biggest hurdle to the combined elections, 
according to the officials.

According  to  its  participants,  nearly  all  of 
Nebraska’s  elections  are  held  in  November  of 
even-numbered  years.  This  has  been  done  for 
approximately 20 years  statewide,  and  longer  in 
several cities.

As with Utah, the Nebraska officials saw no 
problem  with  its  combined  elections,  again, 
largely because elections have been combined for 
a  long  time.  Panelists  saw  no  issues  since 
Nebraska  has  a  good  voter  registration  system 
which helps with ballot styles, poll worker training 
for  election day regarding matching precincts  to 
boundary lines, and other provisions in place. The 
addition of a school district or city election is not 
the cause for voter fatigue, but rather amendments, 
bond issues, sales tax increases, and other special 
races. 

Finally,  many  Nebraska  elections,  such  as 
those  for  water,  irrigation,  and  other  small 
districts,  are  conducted  at  annual  meetings. 
Nebraska  does  allow  special  elections  to  be 
conducted, but they cannot be near other election 
dates.

Ballots on Demand

Representatives  of  Election  Systems  and 
Software  (ES&S)  presented  information  on  and 
then  demonstrated  the  company’s  ballot  on 
demand (BOD) product.

According  to  the  conferees,  several  issues 
related to election consolidation include the time 
and effort it takes to get all the information placed 
on the electronic ballot and the related high level 
of complexity. Some of the issues follow: 

● Combining  elections  requires  a  longer 
ballot and, in many cases, a second page. 
Longer ballots might cause voter drop-off; 
and
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● Having  more  ballot  styles  adds  to  the 
complexity of ballot distribution, creates a 
larger potential for error, and increases the 
cost.

BOD  originally  was  designed  not  only  to 
eliminate printing waste, but also to automate the 
ballot  selection  process.  BOD is  connected  to  a 
polling  place,  the  voter  is  checked  in,  and  the 
address of the voter determines the elections to be 
voted (which ballot style the voter receives). A bar 
code  obtained  through  an  online  program, 
ExpressPass, can be used to further speed voting. 
ExpressPass  provides a sample ballot to the voter 
prior to the election on which the voter may make 
his or  her selections.  At the polling place,  a  bar 
code  identifies  the  ballot  and  the  ballot  can  be 
produced onto which the  voter  enters  his  or  her 
choices from the sample ballot rather than thinking 
through the ballot  and then filling it  out  for  the 
first time at the polling place. This process reduces 
the time spent in the voting booth. BOD is most 
useful where many ballot styles are voted, such as 
advanced voting and consolidated polling places, 
resulting  in  savings  by  using  fewer  machines, 
fewer polling places, and fewer poll workers.

Kansas Election Official Issues and Cost 
Perspectives

Secretary  of  State. Secretary  of  State  Kris 
Kobach stated he believes moving spring elections 
to the  fall  of  even-numbered years  will  increase 
voter turnout. He supports such a move only if the 
complexities of the resulting elections are reduced. 
Secretary Kobach called attention to examples of 
multiple  ballot  styles.  With  the  addition  of 
precinct,  city,  and  school  elections,  complexity 
and polling error potential increase.

The Secretary indicated his support of election 
consolidation  legislation  is  conditional  upon  its 
inclusion of four concepts:

● Making  nonpartisan  elections  partisan, 
and  having  a  partisan  primary  and  a 
separate  ballot  for  people  who  are  not 
affiliated with major parties;

● Simplifying  ballots  by  reducing  the 
number of different ballot rotations;

● Requiring  certain  elections  to  be 
conducted at-large rather than by member 
district; and

● Reducing  the  cost  of  the  election  of 
political party precinct committeemen and 
committeewomen  at  the  August  primary 
election by extending their terms from two 
to four years and setting their elections in 
gubernatorial election years.

Election turnout results by Kansas county for 
elections in 2008 through 2014 were included in 
the Secretary’s presentation. Local spring election 
turnout  (for  2009,  2011,  and 2013)  ranged from 
6.2  percent  (Sedgwick  –  2013)  to  56.0  percent 
(Sherman  –  2011). Fall  general  election  turnout 
(for  2008,  2010,  and  2012)  ranged  from  37.3 
percent  (2010,  a  nonpresidential  election  year  – 
Cherokee)  to  85.8  percent  (2008,  a  presidential 
election year – Logan). The average fall election 
turnout  rate  is  lower  in  nonpresidential  election 
years than in presidential election years. Turnout 
rates vary due to many factors even for a single 
county, such as the specific election content.

Urging  an  increase  in  advance  voting  was 
given as a way to reduce polling place issues when 
combining  elections.  The  Secretary  noted  some 
states mail in advance to every voter a pamphlet 
describing each voting issue. Voter drop-off does 
occur, he said, but at a fraction of a percent.

County election officers. The county election 
officers  for  Johnson,  Douglas,  and  Hodgeman 
counties  presented their  perspectives on possible 
consolidation  of  elections.  The  Chairperson 
invited them not to opine on whether to combine 
elections,  but instead to discuss issues related to 
combining elections.

The  Johnson County Election  Commissioner 
said  several  points  should  be  considered  in 
discussing consolidating elections. They included 
the following:

● Each election is unique;

● Each election varies in complexity as there 
were  more  than  1,500  ballot  types,  or 
styles,  in the August  election in Johnson 
County;
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● Citizens have high expectations; Johnson 
County has been one of the top five most 
highly  regarded  counties  with  regard  to 
citizen services;

● Growth  provides  scale  issues;  elections 
are  expensive  and  in  Johnson  County, 
there are 370,000 participants;

● Of 60 elections  in  the  past  10 years,  40 
have been special  elections (mainly mail 
ballots) and spring primaries;

● Voter  turnout  for  special  elections  is 
greater  than  for  regular  spring  elections; 
the  worst  turnout  for  mail  ballot  special 
elections was better than the best turnout 
in April;

● Privacy  and  identity  theft  are  voter 
concerns;

● Finding  polling  places  and  recruiting 
election  workers  is  becoming  more 
difficult; and

● Advance  voting  brings  cost  efficiencies 
(such  as  not  renting  polling  places)  and 
introduces  other  costs,  such  as  BOD 
machines.

The  Douglas  County  Clerk,  who  currently 
serves as president of the Kansas County Clerks 
and  Election  Officials  Association,  provided  a 
mid-sized county perspective. Douglas County has 
76,000 registered voters, 125 precincts (the largest 
with more than 2,700 voters and the smallest with 
only one), 59 polling places, and all sizes of cities. 
The largest number of ballot styles at one polling 
place  is  14,  and  the  county  averages  three 
elections  a  year.  E-poll  books  are  being  added 
slowly; color coding on poll books and ballots is 
used to help with ballot accuracy. School district 
elections  present  the  biggest  complexity.  They 
require  different  ballots,  particularly  for  school 
districts  that  “finger”  into  Douglas  County.  The 
county also has drainage districts  and,  for  them, 
the  definition  of  “qualified  voter”  is  different: 
landowners,  not  residents,  are  qualified  to  vote. 
Douglas  County  also  is  experiencing  increasing 
difficulty  in  acquiring  polling  places.  Schools 

cannot  be  used  because  of  security  issues,  and 
private  places  are  refusing  as  well.  Another 
problem  is  adding  technology  to,  for  example, 
township  halls  that  were  not  built  for  so  many 
computer  hookups.  The  Douglas  County  Clerk 
reiterated BOD works best in voting centers. If the 
number of polling places were reduced and voting 
was  moved  to  fewer  voting  centers  with  bigger 
spaces, fewer machines would be needed. Kansas 
law would need to be changed in order to allow all 
counties to use voting centers.

The  Hodgeman  County  Clerk  provided  a 
small-county perspective. Hodgeman County has a 
population  of  fewer  than  2,000,  with  1,400 
registered  voters.  The  number  of  polling  places 
recently has dropped from six to two. The county 
has two cities of the third class. It is a paper-ballot-
based county and it has backup for all documents. 
Voters  may decide  whether  to  vote  by paper  or 
electronically (touch screens are available).  Each 
polling  place  serves  multiple  precincts.  Ballot 
programming and ballot printing are outsourced; if 
the  county decided  to  do  its  own  programming 
more  staff  would  be  required.  As  with  Douglas 
County,  school  districts  cause  the  biggest 
complexity.  In  the  2012  primary  election,  there 
were 30 ballot  styles. If  school  district  elections 
were added, there would be 58 ballot styles at  a 
cost of $21 per voter. The county has a higher per-
voter cost because of the number of precincts and 
the small number of voters.

Election cost  spreadsheets were provided for 
each of these three counties.  The same data also 
were provided by Stafford County, which is twice 
the size of Hodgeman County, and Barton County, 
which has a population ranking between those of 
the  small  rural  county and Douglas  County.  For 
the  2014  general  election,  the  costs  per  ballot 
ranged from $1.81 in Johnson County to $7.23 in 
Hodgeman County.

Summary of Bill Testimony in Favor Of and 
Opposed To Combining Elections

KLRD  staff  summarized  “pro”  and  “con” 
arguments that have been presented in testimony 
on several previous election consolidation bills. As 
stated previously, since 2011 at least ten bills have 
been  introduced  on  the  topic  or  amended  to 
include such content, and seven of those bills were 
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active in the 2013-2014 biennium. The testimony 
summary was  considered  a  “working  draft”  and 
input  was  sought  if  there  appeared  any  dispute 
with the reported information.

Staff  explained  this  topic  began  by 
considering the move of spring elections to the fall 
of  even-numbered  years,  but  auxiliary  issues 
moved into the discussion and changed the content 
and  testimony  on  the  various  bills.  One  of  the 
auxiliary issues,  i.e.,  the move would complicate 
the  ballots,  resulted  in  a  recommendation  to 
change nonpartisan  elections  to  partisan.  This 
recommendation  then  engendered  additional 
comments from conferees.

Arguments  made  frequently  in  favor  of 
moving  spring  elections  to  the  fall  of  even-
numbered  years  were  to  improve  voter  turnout, 
reduce  costs,  and  increase  the  visibility  and 
importance of elections resulting in more informed 
voters.

Arguments in opposition were the following: 
combining  elections  would  result  in  a  lengthier 
ballot; it would become more difficult to manage 
elections,  possibly  resulting  in  problems  at  the 
polls and additional errors; it would add confusion 
for voters; it could preclude voters from becoming 
informed about  all  candidates; it  would be more 
costly  for  candidates;  and  it  would  shift  –  not 
reduce – costs, resulting in every-other-year, feast-
or-famine budgets.

Arguments  in  favor  of  moving  the  spring 
elections to the fall of  odd-numbered years were 
these: it would offer a reasonable alternative to the 
even-numbered  year  option;  increase  voter 
turnout;  eliminate  the  problem  of  providing  an 
additional  election  year;  spread  out  the  election 
calendar; provide adequate ballot production time 
(to allow military and overseas voters to receive 

ballots  in  a  timely  manner);  and  increase  voter 
turnout without adding costs.

Those making arguments in opposition stated 
any voter turnout increase is pure conjecture and it 
would swap one freestanding election for another 
while  requiring  entities  to  change  the  entire 
process  for  election  terms  and  procedures.  In 
addition, several arguments in opposition mirrored 
the  reasons  for  moving  to  the  fall  of  even-
numbered  years  but  might  not  have  applied 
similarly.

As  stated  previously,  some  issues  initially 
considered  to  be  auxiliary issues  became  policy 
issues,  such  as  partisan  versus  nonpartisan 
elections.  Another  auxiliary issue addressed as a 
policy issue by opponents was taking elections on 
a  member  district  basis  and  mandating  they 
become at-large.

CONCLUSIONS AND RECOMMENDATIONS

The Committee spent two of its three assigned 
days  on  the  topic  of  combining  elections. 
Presentations  were  received  from  experts  from 
around the nation.  The Committee heard directly 
from three other states’ experts on the challenges 
and  benefits  of  combining  elections,  either 
completely  or  partially,  in  those  states.  The 
Committee  also  received  a  presentation  from  a 
staff representative of the National Conference of 
State  Legislatures,  regarding  the  history  and 
current  practice  of  election  scheduling  in  the 
nation, and from Kansas election officials.  

Following  this  review  and  Committee 
discussion,  the  Committee  did  not  make  any 
conclusions or recommendations.
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