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Chair Hoheisel and members of the Committee:

Thank you for the opportunity to provide testimony in support of HB2194. As the Chief
Human Resources Officer for Wichita Public Schools, the state’s largest school district serving
over 47,000 students and employing more than 9,000 staff members, I appreciate your
consideration of this important legislation.

HB2194 represents a critical opportunity to address the ongoing challenge of recruiting and
retaining highly qualified educators in our schools. By removing the current financial
disincentives for retired certificated teachers to return to full-time employment, this measure
could significantly expand our talent pool and enable us to meet the needs of our students
more effectively.

Like many districts, Wichita Public Schools continues to face staffing challenges, particularly
in high-need areas such as special education, STEM, and English as a Second Language
(ESL). This legislation would allow us to recruit experienced, highly skilled educators who
already possess the expertise and institutional knowledge to make an immediate impact in
the classroom. Additionally, the elimination of the 30% penalty and the employer
contribution on the first $40,000 of earnings would make returning to the workforce a
financially viable option for many school districts and retired teachers. This could help fill
gaps during critical hiring periods and reduce our reliance on substitutes to cover long-term
vacancies, which typically run around 50-100 vacancies annually. About 40% of these are
special education teaching vacancies. With the changes in this bill, we may be able to
provide a certified teacher to some of the 1250-2500 students currently served with

substitutes.

Retired educators bring years of experience that could also be leveraged to mentor early-
career teachers, fostering professional development and helping to retain new educators in
the profession. Our students benefit from having experienced, consistent educators in their
classrooms, and this legislation would enable us to offer that stability by hiring retirees who
are already familiar with classroom environments, curriculum standards, and student needs.

Wichita Public Schools would take a thoughtful approach to integrating retired teachers into
our workforce by prioritizing their placement in high-need areas or roles that enhance the

professional growth of other educators.




HB2194 provides Kansas school districts with an additional tool to address staffing
challenges. It gives us the flexibility to recruit talented educators while ensuring fiscal
responsibility and supporting the needs of our students and families.

In closing, I urge you to support this measure as a meaningful step toward addressing the
teacher shortage and ensuring every student in Kansas has access to a highly qualified
teacher. Thank you for your time and consideration.




