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Date 2/13/2025
To: Chairperson and Members of the Committee
From: Becky Moeder, Assistant Superintendent of Human Resources

Re: Testimony in Support of HB 2194

Thank you for the opportunity to provide testimony in support of House Bill 2194. As the
Assistant Superintendent of Human Resources for Derby Public Schools, | see firsthand
the impact of our educator shortage and the barriers that prevent us from recruiting and
retaining the high-quality teachers our students deserve. In Derby, there are some
teaching positions we are not able to fill with the current applicant pool. At this time, we
have a long-term substitute teaching a core subject, Math, at Derby High School.

One of the greatest challenges we face is filling critical teaching positions in math,
science, career and technical education pathways and special education. The current
KPERS waiting period discourages experienced, retired educators from returning to the
classroom at a time when their expertise is most needed. By waiving this waiting period
and penalty, we can immediately increase our pool of qualified educators, providing
stability and expertise in classrooms that often face high turnover.

The Impact on Critical Shortage Areas:

1. Math and Science: There are qualified math and science educators who are
nearing retirement or have already retired. When they express an interest in
returning to the classroom to help fill vacancies, the KPERS waiting period and
penalty serve as a financial deterrent. Without access to their retirement benefits
for an extended period, many choose not to return, leaving schools scrambling to
fill these positions with less-experienced or emergency-licensed teachers.

2. Special Education: The shortage in special education is even more severe.
These positions require specialized skills, training, and experience, yet the
pipeline of new teachers entering this field is not keeping pace with demand.
Retired special educators, who could step in to provide immediate support to
students with diverse needs, are often unable to return due to financial
constraints imposed by KPERS restrictions. As a public school district, we have a
legal obligation to provide a free and appreciate education for all students.

Real-World Impact on Students and Schools:

« In Derby, we recently had a highly effective high school science teacher retire
after decades of service. He is willing to return part-time to mentor new educators
and cover hard-to-fill courses, but with the KPERS waiting period he is unable to
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serve in this capacity. In addition, there is a financial impact, due to the penalty.
In similar circumstances in the past, we have had to fill positions with long-term
substitutes lacking the same depth of expertise. Having a highly qualified
instructor in high school content areas is crucial because it directly impacts
student learning, engagement, and long-term success. These educators bring
deep subject-matter expertise, effective teaching strategies, and the ability to
differentiate instruction to meet diverse student needs.

« Another recent example is we had posted for several months an opening for a
low incidence special education teacher. There were not any qualified applicants
for this position and it was eventually filled with a long-term substitute. We did
have a retired special education teacher who wanted to return but due to the
waiting period she was unable to help support the unfilled position. We did hire
her once the waiting person was over at a reduced salary due to the KPERS
penalty. When we are left with unfilled positions, it often forces us to increase
caseloads for our remaining special educators, impacting the quality of service
for our students and retention of highly qualified individuals.

« Beyond certified positions, classified employees also play a vital role in school
operations. For instance, our retired Professional Development Administrative
Assistant could have provided invaluable assistance in training and mentoring
their replacement. Without their expertise, the transition was more challenging,
requiring additional time for the new employee to acclimate and build the
necessary institutional knowledge.

Conclusion:

In a time when Kansas faces a growing educator shortage, we must remove
unnecessary barriers that prevent skilled teachers from returning to the classroom.
Waiving the KPERS waiting period and penalty is a common-sense solution that will
help districts like ours retain talent, provide stability for students, and ultimately
strengthen public education in our state.

| urge you to support this legislation and help ensure that every Kansas student has
access to a qualified and experienced teacher. Thank you for your time and
consideration, and | am happy to answer any questions you may have.

Becky Moeder
Assistant Superintendent of Human Resources
Derby Public Schools
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