Letter to Aeting Secretary Gilmore from Committee
- Outlines Committee Expectati‘ons
On or before March 1 Make APS A Division priority.....

On or before April 1, 2012 Staff for new office designated/hired and
aligned | | |
Includlng Statewide Program Dlrector Assistant D;rector and 4 Regional
Program Administrators

Statewide Program Director reports dlrectly to D|V|S|onal Director for
better busmess management and accountability

On or before April 15, 2012 Convene quarterly meeting of APS
stakeholders (stakeholders to be determined in collaborations with
- Chairman Bethel) | -

| *ldentify measurable APS performance goals (work with NAPSA)
*Discuss APS public awareness campaign (funding)

*Devellop 'pfevention plan (work with NCPEA)

Onor ‘befofe Special meeting with Committee during the week of April

+ 30.

*Complete Interagency MOU draft for consideration by SRS, AG, KDHE
and Department of Aging | ' |
*Robust action on all cases, large and small

*Utilize and coordinate services of Abuse, Neglect and Exploitation
(ANE) unit AGs office and Fraud Unit at SRS '
“*Develop prevention plan (work with NCPEA)



Meet with Committee week of April 30 to report completion of
commitments.

Confer with Chariman Bethel during March and April and include
Chairman Bethel or his designee in all formal stakeholder meetings



