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 IT CONSOLIDATION UPDATE

Tear £ /-1 2



5/1/2012

We'v co""dvucted a thorough review of
ofﬁce budget and rates

Introduction §

' "We are making 25 recommendations to
- the Governor’s Office and Cabinet on

~initiatives to lower IT costs or improve
- state IT efficiency. ‘

" Note that these are only ,
recommendations at this time.

~ The list of recommendations is NOT |
definitive.




Strengthemng our IT Shared
s Serwces Model
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’  Initiative 2 |

A Re—evaluatlon of the
%Approprlateness Scope and
| ROI of State UCC Offerings
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nttlatlve 4 |

Meterlng of BandW'dth
L ~~~”"’Ut|I|zat|on
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~ Consolidate IT Licensing
e Across Agencies
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Ratlonallzatlon and
Consolldatlon of State
Appllcatlon Portfollos
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. ,I_éﬁRdadmab’*fér
eduction in Application '}
Ilty Leadmg to Cost -

Initiative 9

Encourage Adoption of More
- Open Source Software
. Where Appropriate




parrent and
nlzatlon

- Ratio vallvze_ and isolate
 Central Office IT Rates
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lmtlatlve 12 ~

AR Development of Key
g 1:.,‘7Performance and Customer
o Satlsfactnon Indicators
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Slmphfy and Expand |
ereless Access in State
Faches
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Shlft to a Centrallzed
__.‘_Llcensmg and Reglstratmn
L System
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;flmprovmg IT Portfoho
Management and
',--‘Governance
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F ormalize and Enforce Data
- Sharing Standards
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| mOf Cehfralized
istently Trained
rofessionals
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 Developing an Efficient and
- Skilled IT Workforce

2.16.



5/1/2012

o Accelerate Forums wuth
-:Forum Leades‘hlp Approach
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centivize IT Staff for Cost
- Reducing Innovations
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utside T opeka Metro Area

Any questions...?
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Budget Plan -

ks lnt ‘yrnal team has been performmg research
. tour d’erstand varlous forms of video and how
th y‘,relate to UC |
L Desktop wdeo video conferencmg, Webx
- sessions, Telepresence, Digital Media, Live

: streamlng technologies and mobile video are
' being explored
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0 collaborate with agencies to
:u1rements archltecture costs

0 official project p” n hasbeen filed with the

CISO HIRING UPDATE
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OITS STAFFING UPDATE
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QUESTIONS?
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