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The Scouting the Future session facilitated on November 5, 2008, by Dr. Michael Cook, Executive 
Director, of ESSDACK, was conducted as experiential learning demonstration of cascade thinking and 
to provide information for Dr. Steve Abrams, and the Kansas Career Pipeline for their use in planning 
and decision making.  
 
The Scouting the Future session explored the impact of an issue important to furthering the Kansas 
State Board of Education’s 9 initiatives passed on February 2008. To do so, the participants utilized 
the Implications Wheel® strategic exploration tool (www.implicationswheel.com), a computer 
enhanced tool developed by Joel Barker over the past 25 years. Organized in Arc™ teams, the 
participants generated eight Arcs by exploring 8 of the 18 first order implications or roughly 44% of 
the 1st order implications. The first order implications were identified and reviewed by Dr. Michael 
Cook, Dr. Steve Wyckoff, and Deb Haneke. An initial review of the 163 implications generated 
suggests it could be worthwhile to continue to explore this center. 
 
Thirteen participants in the November 5, 2008, Scouting the Future session, included representatives 
from KSBE, KSDE, Kansas Career Pipeline, ESSDACK, local businesses and area school districts. 
Participants were divided into three teams of three and one team of four. Each team explored two 
Arcs. 
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How to use this report 
 
1.  Use the Strategic Exploration Worksheet (page 3) to identify and develop decision strategies for 
addressing opportunities and threats. Note: Item 5 on the worksheet is intended for recording projected 
ROI information. 
 
2.  Familiarize yourself with the center (page 4) and first order implications (page 5). 
 
3.  Study the I-Wheel Arcs™ and Summary Wheels (pages 6-13) to identify and record new 
Opportunities and unanticipated consequences/Threats to address. 
 
Resource: 
The Appendix includes an example of software generated recording of Decision Strategies (page 16) 
and an example of a Strategic Exploration Worksheet (page 17). 
 
 
 
Guidelines for studying the Scouting the Future Report 
 
PRINTING AND VIEWING THIS REPORT 
•This PDF document is set-up for color printing on 8 ½ x 11 paper in letter layout. Black and white or 
gray scale printing will also allow you to view I-Wheel documents. 
 
•The individual I-Wheel Arcs™ are excellent for studying implications in detail. 
 
•When printed on 8 ½ x 11 paper the full Implications Wheel and the Summary Wheels provide a 
broad view of patterns of desirable and undesirable implications and their likelihood. 
 
•To read the specifics of the full Implications Wheel and Summary Wheels, print the page on the 
larger paper OR use the tools/zoom function PDF format. 
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Implications 
 
•An Implication is a possibility that might occur as a direct result on the previous implication 
occurring. It is a valid implication if there is 1 in a million possibilities that an implication could occur 
as the result of the previous implication. 
 
•The lines connecting implications have significance. Single lines connect the center to the first order 
implications. Double lines connect first order implications to second order implications. Triple lines 
second to third. Four lines connect third to forth. And so on… 
 
•Each implication is numbered indicating its order and its sequence in the order. For example: 1.2.5: is 
the #5 third order implication of the #2 second order implication of the #1 first order implication. Look 
at one of the Arcs and locate one of the numbers. Follow the pattern as you look at the other 
implication identifying numbers. 
 
Scoring 
 
•Implications are scored from a specific Point of View which is indicated in the upper left hand corner 
of each page. 
 
•Blue shaded implications indicate that the implications were considered Very Desirable or Extremely 
Desirable. 
 
•A Blue circle around an implication indicates that it was considered Likely, Very Likely or Extremely 
Likely to happen if the previous implication occurred. 
 
•Red shaded implications indicate that the implication was considered Very Undesirable or Extremely 
Undesirable. 
 
•A Red circle around an implication indicates that it was considered Likely, Very Likely or Extremely 
Likely if the previous implication occurred. 
 
•An implication with stars around it indicates the implication was thought to be Overwhelmingly 
Desirable (blue) or Catastrophically Undesirable (red). 
 
•A minority report entered by an Arc member of a team during the scoring process is indicated by a 
shadow ‘M’ seen in the background of the color shaded implication. The description of the minority 
report is indicated at the bottom of the page. The M1 minority report indicates that a team member 
scored the implication differently than his/her team. For example, he/she agreed with their rating as 
perhaps undesirable, but differed with the team suggesting that it was not likely that the implication  
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would occur. It is possible, but not likely. Using a Minority report allows a team to move quickly 
without sorting out differing opinions when scoring. 
 
Additional Software Features 
 
Due to time, the exercise did not allow for the use of the ‘Decision Strategies’ features. These features 
include: 
Time Diamonds: The estimated time that will lapse between the implication and the previous 
implication. 
Bridges: Allows for the ‘building of Bridges’ between implications to create a greater chance that 
desired implications occur. 
Barriers: Allows for the ‘building of Barriers’ to create a greater chance that undesirable implications 
do not occur. 
Information Needs: Allows for the request for gathering further information about an implication to 
determine if it becomes part of the strategic direction. 
Multiple Scoring Points of View: Allows the implications to be scored from multiple Points of View, 
then compared to identify conflicting scores, thus enabling leadership to recognize conflicts prior to 
execution. 
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Individualized Career Plans of Study
Center:

What are the possible implications of a mandated Individual Career Plan of Study for 
all students in 8th grade and above?

Details of the Center:

Every student must take a personal career interest inventory, such as the Kudder assessment, in grades 5, 7, 9,
& 11.

Evidence of Individual Career Plans of Study are established as part of the school accreditation process.

Every student is required to have an analysis of the results of the personal career interest inventory 
assessment with their parents/guardians and a school advisor.

Schools are mandated to establish Individual Career Plans of Study that are directly linked to the students' 
inventory assessment results.

The Individual Career Plan of Study must be implemented with the 9th graders of 2009-10.



Individualized Career Plans of Study

ONE

POSSIBILITY
   IS...
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1: In order to 
minimally comply, 

schools create individual
career plans that are 

simply a list of courses 
from the current 

course offerings...

2: Schools 
require all students

to take a career 
interest inventory 

assessment.3: Educators take
a 'this shall too come 

to pass' attitude toward 
the implementation of 
the mandated career 

plan requirement.

4: Area
businesses are

supportive of the 
'workforce 

development' focus
by the schools.

5: Schools alter
curriculum to match

the individualized 
career plans of the 

students.

6: KSBE directs 
KSDE to submit a  

new state assessment 
plan that reflects career

cluster oriented 
standards to meet 

NCLB regs. 

7: Schools 
recognize a need 

for real-world 
relevance in 
curriculum.

8: Teachers 
demand training on 
how to teach with 

numerous Individual 
Career Plans in a 
single classroom.

9: Schools seek
advice from area 

businesses in 
response to career 
oriented plans of

study.

What 
are the possible 
implications of a 

mandated Individual 
Career Plan of Study 
for all students in 8th

grade and 
above?
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10: The business
community believes 
the career oriented 

plans of study will lead 
to a well-prepared 

workforce.

11: Teachers 
do not support 

individual career 
plans of study for

students.12: School 
counselors are 

overwhelmed with 
the additional 
requirement.

13: Students 
have a plan of 

study that is highly
engaging to 

them.

14: KSDE 
restructures state 
assessments to 

reflect career cluster
oriented 

standards.

15: KSDE ties 
the mandated 

Individual Career Plan
of Study to district 

accreditation.

16: Parents 
believe that 8th 

graders through 12th 
graders should not be 

directed into a 
career study 

plan.

17: Parents are
elated with the 

focus of study the 
individual career plan

provides for their 
student.

18: Top
performing 

students are upset
with the new 

individual career 
plan mandate.

What 
are the possible 
implications of a 

mandated Individual 
Career Plan of Study 
for all students in 8th

grade and 
above?

Page 2 of 2
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ONE
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   IS...
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1.1.1: 
Teachers 

won't focus on 
students and 

learning
-5/5

1.1.2: 
Schools are 

forced to modify 
their process to be
more meaningful

+5/6

1.1.3: 
It will create a
perception that 

career plans 
don't work.

-4/8

1.1.4: 
Creates an 

attitude amongst 
the students that 
it's not important.

-4/9

1.1.5: It
contributes to 

the overall decline
of the climate of 

the school
-3/6

1.1: Teachers
complain about

more busy work
-4/9

1.2.1: They 
continue to use 

an outdated  
curriculum.

-5/9 1.2.2: 
Teachers 

already know the
curriculum scope
and sequence.

+3/7

1.2.3: 
Students don't

acquire new and
necessary skills.

-5/8

1.2.4: 
Teachers are
able to have 
more student 
contact time.

+3/3

1.2.5: 
Teachers don't 

have the extra work
of new curriculum

development.
0/7

1.2: Schools 
don't get bogged 
down in trying to 
reanalyze their 

curriculum
-5/8

1.3.1: 
THe ability of
students to 

select careers is
unchanged.

-5/8

1.3.2: It
continues the 

current assessment
level, graduation rate
and school culture.

-4/8 1.3.3:
No focus on 

getting students 
into the right  post 

secondary 
education plan.

-4/9

1.3.4: Keeps 
all students 
focused on 

college prep
-5/9

1.3.5:
Schools are

able to remain
status quo

-4/8

1.3: THis 
process doesn't 

really create 
individualized 

plans
-4/8

1.4.1: There is
no dip in student 

performance due to 
implementing new

programs.
0/8

1.4.2: 
Duplication and 

standardization is 
easier for teachers 

to deliver.
-3/8 1.4.3:

Not as likely 
for each student
to achieve their 

best
-5/8

1.4.4: Students
remain 

disengaged with 
their educational 

experience.
-5/9

1.4.5:
Schools 

remain unaware
of changing 

needs.
-5/9

1.4: 
No Change 

as the result of
the process

-5/8

1.5.1:
Students 

remain unaware
of potential 

careers.
-5/8

1.5.2: 
STudents and 

parents are 
unaware of student's
interests, attitudes

and skills.
-5/8 1.5.3: 

Students don't
get opportunity 

for upward 
mobility.

-5/9

1.5.4: 
THe number 
of students 

enrolling in college
stay stable.

0/8

1.5.5: Schools 
don't have to hire 
and train certified 

career counselors.
0/8

1.5: STudent's 
don't get the full 
advantage of an 
Individual career 
plan assessment.

-4/8

1: In order to 
minimally comply, 

schools create individual 
career plans that are 

simply a list of courses 
from the current course

offerings...
-5/9

2.1.1: Students
become interested

in classwork aligned
in those careers

+5/6

2.1.2: 
Students 

change their 
minds about their

career interest
0/7

2.1.3: 
Some parents
don't support 

student's identified
career interest

-3/6

2.1.4: 
Schools resist 

education about 
these careers

-4/8

2.1.5: Schools
design courses in 
line with students' 

interests
+5/4

2.1: Students 
identify careers 

they would like to 
learn more about

+5/7

2.2.1: Parents 
demand that 

curriculum becomes 
relevant to students' 

interests
+5/5

2.2.2: Parents 
themselves become
more knowledgeable 

about different 
careers

+5/7

2.2.3: Parents 
request information

about postsecondary 
training or education

opportunities
+5/6

2.2.4: 
Parents 

become interested
in their own career

options
+5/7

2.2.5: 
Schools are 

overwhelmed with
excessive parental 

involvement
-1/2

2.2: Parents 
become interested
in their students' 

results
+4/62.3.1:

Students find
coursework 

more interesting
+5/6

M1
2.3.2:

Coursework 
becomes 

misaligned with 
mandated state 

assessment
0/4

2.3.3: Schools 
become more 

specialized with 
specific career 

paths
+3/6

2.3.4: 
Teachers consult

with business 
experts to design 

curriculum
+5/6

2.3.5: 
Teachers feel
unprepared or 

unqualified to teach
curriculum

-2/7 2.3: Teachers
work 

assessments into
curriculum

+5/4

2.4.1: Teachers
become interested 
in different teaching 
styles designed to 

meet this new 
approach

+5/6

2.4.2: Seek 
curriculum with

career focus
+5/6

2.4.3: 
Teachers 

request training to
become Career 
Development 
Facilitators.

+4/6

2.4.4: 
Teachers become

more vested in 
students' futures

+5/6

2.4.5: Teachers
become 

overwhelmed with the
changes that need 

to be made
-4/62.4: Teachers

see the 
importance of a 

career focus
+5/5

2.5.1: 
Educations 

revises curriculum
to address student

concerns
+5/5

2.5.2:
Enrollment in
some classes 

will drop to zero
0/3

2.5.3:
Administrat

ors get pissed
off
0/9

2.5.4:
Students 

might petition to
attend partial 
school days

0/6

2.5.5: 
Students 

request transfers 
to magnet 
schools

+4/62.5: Students 
challenge classes 
that aren't relevant 

to their career 
interest

+1/6

2.6: 
Teachers 

resist 
implementat

ion

2: Schools 
require all students 

to take a career 
interest inventory 

assessment.
+5/7

3.1.1: Staff 
development centers

will focus on new 
training processes to 
increase motivation 

and skill.
-3/6

3.1.2:
Staff will 

retire rather 
than comply.

0/4
3.1.3:

Mandate 
will not be 
effective.

-4/7

3.1.4: The 
initiative will be
slow to start.

-4/8

3.1.5: Staff
will revolt.

-3/6
3.1: 

There will be a
lack of interest 
and motivation 

from staff
-3/6

3.2.1: 
Implementation 

will become part of 
the evaluation 

process.
-4/6

3.2.2:
Students will

not have buy in 
or enthusiasm

-4/4

3.2.3:
Students 

will be 
misguided.

-5/6

3.2.4:
Status quo
will win out.

-5/7

3.2.5: Students
interests and 

talents will not be 
matched with a 

pathway.
-4/5

3.2: Educators
will not sincerely 

engage students in 
the development 

of their plans.
-4/4

3.3.1: 
Students won't

learn about their 
opportunities and

potential.
-5/8

3.3.2:
Another 

initiative will 
come along.

-1/93.3.3:
Business 

support will 
diminish.

0/8

3.3.4:
Parents will 

become more 
involved.

+5/6

3.3.5:
Parents will 

lose faith in the 
public school 

system.
-3/6

3.3: 
This too 

shall pass.
-3/73.4.1: Staff 

attitude would 
change.

+4/6

3.4.2: Student 
interest in career

opportunities 
flourish.

+4/7
3.4.3:

Students 
achieve beyond

envision.
+50/4

3.4.4:
Staff would 

resent student's 
taking initiative.

-4/6

3.4.5: Grades
in academic 

classes would 
improve.

+3/5

3.4: Students
would become 

engaged despite
staff attitude.

+4/73.5.1: 
Building goals

diminish.
-4/5

3.5.2: 
Teachers file a

grievance.
-1/4

3.5.3: 
Administration 
responds by 

adding this to the 
evaluation 
instrument.

0/7

3.5.4: The 
initiative goes

away.
-4/5

3.5.5: 
The board of 

education fires all 
teaching staff for 
insubordination.

-5/1

3.5: 
Teachers 

refuse to follow 
the mandate.

-4/4

3: Educators take
a 'this shall too come

to pass' attitude toward 
the implementation of 
the mandated career 

plan requirement.
-3/8

4.1.1:
needed 

funding is 
created.

+3/7
4.1.2:

businesses
will expect 

specific results.
+4/9

4.1.3: 
schools will be
able to keep up 
with developing 
technologies.

+5/6

4.1.4: 
businesses 
will expect 

favors for their 
investment.

0/5

4.1.5: 
for more funds
for authentic 

learning 
opportunities.

+4/8

4.1.6: that a 
30% increase is 

insufficient to make 
significant 
difference.

-3/7

4.1: business 
financial support

increases by 
30%.
+2/3

4.2.1: 
students have

access to 
additional 
mentors.

+2/6

4.2.2: 
awareness 
among the 

stakeholders is 
raised.
+4/8

4.2.3: 
businesses 

play a greater 
volunteer presence

in schools.
0/5

4.2.4: business
representatives 

will provide teaching
expertise.

+3/6

4.2.5: 
teachers resist

additional people
around their 
classrooms.

-2/8

4.2: creates 
healthy, positive 

relationships between
businesses and 

schools.
+5/7

4.3.1: 
new program
opportunities 

become 
apparent.

+4/7

4.3.2: 
businesses will 

choose to support 
only those initiatives 

that serve their 
interests.

-2/8

4.3.3: 
businesses 

will become too 
involved in 
education.

0/5

4.3.4: schools 
can imagine more 
initiatives knowing 
they have support.

+3/6

4.3.5: student 
achievement will 

rise in non-business
related areas.

+3/6 4.3: business
will support 

other education 
initiatives.

+3/6

4.4.1: 
educators will

be able to justify
maintaining the 

status quo.
-4/6

4.4.2: that 
business will 
disengage.

-4/6

4.4.3: 
teachers will 
block positive 

input from 
businesses.

-4/6

4.4.4: 
that strong, 
innovative 

teachers will be
evident.

+5/7
4.4.5: teachers

will have the 
opportunities to 

learn the business
needs.
+5/3 4.4: 

educators will 
resent business 

interference.
-3/8

4.5.1:
students will 

leave the 
school district.

-5/6

4.5.2: 
teachers will 

leave the 
school district.

-5/6

4.5.3: the 
weaknesses of the
existing curriculum 
become evident.

+3/7

4.5.4: 
students aren't
prepared for 

post-secondary 
opportunities.

-4/6

4.5.5: 
families don't

choose to live in
the community.

-5/6
4.5: schools 

aren't providing
well-rounded 

education.
-4/3

4: Area
businesses are 

supportive of the 
'workforce 

development' focus 
by the schools.

+4/7

5.1.1: 
teachers 
become 

re-energized to 
teach.
+5/8

5.1.2: the 
dissatisfied 

teachers become
more evident.

+4/7

5.1.3: students
become more 
authentically 
engaged in 

learning.
+5/8

5.1.4:
increased 
parental 
support.

+4/7

5.1.5: 
increased 

graduation rates
to %100.

+5/7

5.1.6:
increased 
need for 
funding.

5.1: new 
innovative 

curriculums are 
created.

+4/7

5.2.1: 
increased 

productivity 
from students.

+4/7

5.2.2: early 
graduation by 

some students.
0/6

5.2.3: 
effective 

post-secondary 
preparation for 

students.
+4/7

5.2.4: that 
teaching 

improves.
+3/6

5.2.5: early
graduation.

0/6

5.2: efficient
student 

learning.
+4/7

5.3.1:
stymied 

innovation.
-3/7

5.3.2: the 
community has 
the labor force it

needs.
0/5

5.3.3:
loss of 

students.
-4/7

5.3.4: 
teachers are 
disengaged.

-5/8

5.3.5:
angry 

students.
-4/7

5.3: 
"widget" 

production.
-3/4

5.4: 
increased 
student 

motivation.
+4/7

5.5: 
increased 

parent support.
+3/7

5.6: graduating
students prepared

to meet local 
economic 

development 
needs.

5: 
Schools alter 

curriculum to match
the individualized 

career plans of the 
students.

+4/7

6.1.1: 
Assessments 

are 
implemented.

+3/7

6.1.2: 
Teachers 

make extra money
creating and selling

assessments.
+1/4

6.1.3: Special 
education would 

require 
accommodations.

0/9

6.1.4: 
Assessments 

would be utilized 
to help students 
focus on career 

plans.
+4/7

6.1.5: 
Assessments 

would be 
ignored.

0/7

6.1: 
Assessment 

gets built.
0/8

6.2.1: Core 
curriculum 

teachers would 
feel left out.

0/7

6.2.2: More 
courses 
added.
+3/7

6.2.3: Hue 
and cry about 

lost "rigor"
0/8

6.2.4: Would
require more 
tech skills.

+2/7

6.2.5:
Classes 

would focus on 
career oriented 

standards.
+4/7

6.2: Staff 
development 

would focus on 
career oriented 

standards.
+4/7

6.3.1:
Fewer 
funds.
-1/4

6.3.2:
Discussion 

about refusing 
federal funds to

avoid veto.
0/5

6.3.3:
Plan would 

be modified and
resubmitted.

0/9

6.3.4:
Districts 

would take their
own initiative.

+1/6

6.3.5:
New election
would bring in 

new feds
0/6

6.3: Feds 
would veto the

plan.
0/4

6.4.1:
More time
for tests.

0/7

6.4.2: Loss 
of instructional

time.
0/6

6.4.3: Better 
scores on tests 

due to more 
prep time.

0/5

6.4.4:
Extended 

school days.
-1/5

6.4.5:
Extended 

school year.
-1/6

6.4: 
Assessment

windows added
to the calendar.

0/7

6.5.1:
Districts 

wont take info
seriously.

0/8

6.5.2:
Districts 

would set KSDE
mail to Spam 

folder.
0/6

6.5.3:
Loss of 

administrative 
time on task.

0/7

6.5.4:
Districts 

would complain
about multiple 

e-mails.
0/6

6.5.5: 
State would do 

implication wheel 
to address 

communication 
problem.

0/1

6.5: KSDE staff
would send 

multiple redundant 
e-mails informing of 

the mandate.
0/8

6: KSBE
directs KSDE to 

submit a  new state 
assessment plan that 
reflects career cluster 
oriented standards to 

meet NCLB regs. 
0/8

7.1.1: They 
find a need do 
redesign the 
school day

+3/5

7.1.2: 
They provide
a curriculum 
that students 

enjoy
+4/5

7.1: 
They begin 

to redesign their
curriculum

+5/6

7.2: They 
implement 

project based 
learning

+5/5

7.3: They invite
outside experts to

be a part of the 
educational 

process
+5/6

7.4: 
Schools feel 

frustrated because 
design of the system 
isn't conducive to the 
changes that need to

be made
+2/7

7.5: 
Curriculum 

is not readily 
available

-5/9

7: Schools 
recognize a need 

for real-world 
relevance in 
curriculum.

+5/7

8.1.1:
More staff 

development 
days are 
needed.

-2/6

8.1.2: 
Teachers learn 
more effective 
instructional 
strategies.

+5/7

8.1.3:
TEachers 

grow 
professionally.

+4/8

8.1.4:
Teachers go
up on salary 

schedule.
+3/6

8.1.5: 
Improved 

school climate
+4/6

8.1: 
TEachers 

receive effective
training.

+5/7

8.2.1: POor
school 
climate

-4/8

8.2.2:
TEacher 

dissatisfaction
grows.

-4/8

8.2.3: 
TEacher 

effectiveness 
does not 
improve 

-4/8

8.2.4:
Less cost for
professional 
development

+2/8

8.2.5: Parents
don't complain 

because kids are
out of school.

+3/7

8.2: Schools
don't provide 

training
-4/3

8.3: 
Continuing 
Education 

costs go up
-4/8

8.4: Teachers
receive 

ineffective 
training.

-4/5
8.5: STrains 
relations with 

administration and 
Board of 

Education
-3/68: Teachers 

demand training on 
how to teach with 

numerous Individual 
Career Plans in a 
single classroom.

+3/8

What 
are the possible 
implications of a 
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Career Plan of Study 
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above?
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1.1.2: 
Schools are 

forced to modify 
their process to be
more meaningful

+5/6

1.1: Teachers
complain about

more busy work
-4/9

1: In order to 
minimally comply, 

schools create individual 
career plans that are 

simply a list of courses 
from the current course

offerings...
-5/9

2.1.1: Students
become interested

in classwork aligned
in those careers

+5/6

2.1.5: Schools
design courses in 
line with students' 

interests
+5/4

2.1: Students 
identify careers 

they would like to 
learn more about

+5/7

2.2.1: Parents 
demand that 

curriculum becomes 
relevant to students' 

interests
+5/5

2.2.2: Parents 
themselves become
more knowledgeable 

about different 
careers

+5/7

2.2.3: Parents 
request information

about postsecondary 
training or education

opportunities
+5/6

2.2.4: 
Parents 

become interested
in their own career

options
+5/7

2.2: Parents 
become interested
in their students' 

results
+4/6

2.3.1:
Students find
coursework 

more interesting
+5/6

2.3.4: 
Teachers consult

with business 
experts to design 

curriculum
+5/6

2.3: Teachers
work 

assessments into
curriculum

+5/4

2.4.1: Teachers
become interested 
in different teaching 
styles designed to 

meet this new 
approach

+5/6

2.4.2: Seek 
curriculum with

career focus
+5/6

2.4.3: 
Teachers 

request training to
become Career 
Development 
Facilitators.

+4/6

2.4.4: 
Teachers become

more vested in 
students' futures

+5/6

2.4: Teachers
see the 

importance of a 
career focus

+5/5

2.5.1: 
Educations 

revises curriculum
to address student

concerns
+5/5

2.5.5: 
Students 

request transfers 
to magnet 
schools

+4/6

2.5: Students 
challenge classes 
that aren't relevant 

to their career 
interest

+1/6

2: Schools 
require all students 

to take a career 
interest inventory 

assessment.
+5/7

3.3.4:
Parents will 

become more 
involved.

+5/6

3.3: 
This too 

shall pass.
-3/7

3.4.1: Staff 
attitude would 

change.
+4/63.4.2: Student 

interest in career
opportunities 

flourish.
+4/7

3.4.3:
Students 

achieve beyond
envision.

+50/4

3.4: Students
would become 

engaged despite
staff attitude.

+4/7

3: Educators take
a 'this shall too come

to pass' attitude toward 
the implementation of 
the mandated career 

plan requirement.
-3/8

4.1.2:
businesses
will expect 

specific results.
+4/9

4.1.3: 
schools will be
able to keep up 
with developing 
technologies.

+5/6

4.1.5: 
for more funds
for authentic 

learning 
opportunities.

+4/8

4.1: business 
financial support

increases by 
30%.
+2/3

4.2.2: 
awareness 
among the 

stakeholders is 
raised.
+4/8

4.2: creates 
healthy, positive 

relationships between
businesses and 

schools.
+5/7

4.3.1: 
new program
opportunities 

become 
apparent.

+4/7

4.3: business
will support 

other education 
initiatives.

+3/6

4.4.4: 
that strong, 
innovative 

teachers will be
evident.

+5/7

4.4.5: teachers
will have the 

opportunities to 
learn the business

needs.
+5/3

4.4: 
educators will 

resent business 
interference.

-3/8

4: Area
businesses are 

supportive of the 
'workforce 

development' focus 
by the schools.

+4/7

5.1.1: 
teachers 
become 

re-energized to 
teach.
+5/8

5.1.2: the 
dissatisfied 

teachers become
more evident.

+4/7

5.1.3: students
become more 
authentically 
engaged in 

learning.
+5/8

5.1.4:
increased 
parental 
support.

+4/7

5.1.5: 
increased 

graduation rates
to %100.

+5/7
5.1: new 

innovative 
curriculums are 

created.
+4/7

5.2.1: 
increased 

productivity 
from students.

+4/7

5.2.3: 
effective 

post-secondary 
preparation for 

students.
+4/7

5.2: efficient
student 

learning.
+4/7

5.4: 
increased 
student 

motivation.
+4/7

5: 
Schools alter 

curriculum to match
the individualized 

career plans of the 
students.

+4/7

6.1.4: 
Assessments 

would be utilized 
to help students 
focus on career 

plans.
+4/7

6.1: 
Assessment 

gets built.
0/8

6.2.5:
Classes 

would focus on 
career oriented 

standards.
+4/7

6.2: Staff 
development 

would focus on 
career oriented 

standards.
+4/7

6: KSBE
directs KSDE to 

submit a  new state 
assessment plan that 
reflects career cluster 
oriented standards to 

meet NCLB regs. 
0/8

7.1.2: 
They provide
a curriculum 
that students 

enjoy
+4/5

7.1: 
They begin 

to redesign their
curriculum

+5/6

7.2: They 
implement 

project based 
learning

+5/5

7.3: They invite
outside experts to

be a part of the 
educational 

process
+5/6

7: Schools 
recognize a need 

for real-world 
relevance in 
curriculum.

+5/7

8.1.2: 
Teachers learn 
more effective 
instructional 
strategies.

+5/7

8.1.3:
TEachers 

grow 
professionally.

+4/8

8.1.5: 
Improved 

school climate
+4/6

8.1: 
TEachers 

receive effective
training.

+5/7
8: Teachers 

demand training on 
how to teach with 

numerous Individual 
Career Plans in a 
single classroom.

+3/8

What 
are the possible 
implications of a 

mandated Individual 
Career Plan of Study 
for all students in 8th

grade and 
above?
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1.1.1: 
Teachers 

won't focus on 
students and 

learning
-5/5

1.1.3: 
It will create a
perception that 

career plans 
don't work.

-4/8

1.1.4: 
Creates an 

attitude amongst 
the students that 
it's not important.

-4/9

1.1: Teachers
complain about

more busy work
-4/9

1.2.1: They 
continue to use 

an outdated  
curriculum.

-5/9
1.2.3: 

Students don't
acquire new and
necessary skills.

-5/8

1.2: Schools 
don't get bogged 
down in trying to 
reanalyze their 

curriculum
-5/8

1.3.1: 
THe ability of
students to 

select careers is
unchanged.

-5/8

1.3.2: It
continues the 

current assessment
level, graduation rate
and school culture.

-4/8

1.3.3:
No focus on 

getting students 
into the right  post 

secondary 
education plan.

-4/9

1.3.4: Keeps 
all students 
focused on 

college prep
-5/9

1.3.5:
Schools are

able to remain
status quo

-4/8

1.3: THis 
process doesn't 

really create 
individualized 

plans
-4/8

1.4.3:
Not as likely 

for each student
to achieve their 

best
-5/8

1.4.4: Students
remain 

disengaged with 
their educational 

experience.
-5/9

1.4.5:
Schools 

remain unaware
of changing 

needs.
-5/9

1.4: 
No Change 

as the result of
the process

-5/8

1.5.1:
Students 

remain unaware
of potential 

careers.
-5/8

1.5.2: 
STudents and 

parents are 
unaware of student's
interests, attitudes

and skills.
-5/8

1.5.3: 
Students don't
get opportunity 

for upward 
mobility.

-5/9

1.5: STudent's 
don't get the full 
advantage of an 
Individual career 
plan assessment.

-4/8

1: In order to 
minimally comply, 

schools create individual 
career plans that are 

simply a list of courses 
from the current course

offerings...
-5/9

2.1.4: 
Schools resist 

education about 
these careers

-4/8

2.1: Students 
identify careers 

they would like to 
learn more about

+5/7

2.4.5: Teachers
become 

overwhelmed with the
changes that need 

to be made
-4/6

2.4: Teachers
see the 

importance of a 
career focus

+5/5

2: Schools 
require all students 

to take a career 
interest inventory 

assessment.
+5/7

3.1.3:
Mandate 

will not be 
effective.

-4/7
3.1.4: The 

initiative will be
slow to start.

-4/8

3.1: 
There will be a
lack of interest 
and motivation 

from staff
-3/6

3.2.1: 
Implementation 

will become part of 
the evaluation 

process.
-4/6

3.2.2:
Students will

not have buy in 
or enthusiasm

-4/4

3.2.3:
Students 

will be 
misguided.

-5/6

3.2.4:
Status quo
will win out.

-5/7

3.2.5: Students
interests and 

talents will not be 
matched with a 

pathway.
-4/5

3.2: Educators
will not sincerely 

engage students in 
the development 

of their plans.
-4/4

3.3.1: 
Students won't

learn about their 
opportunities and

potential.
-5/8

3.3: 
This too 

shall pass.
-3/7

3.4.4:
Staff would 

resent student's 
taking initiative.

-4/6

3.4: Students
would become 

engaged despite
staff attitude.

+4/7

3.5.1: 
Building goals

diminish.
-4/5

3.5.4: The 
initiative goes

away.
-4/5

3.5.5: 
The board of 

education fires all 
teaching staff for 
insubordination.

-5/1

3.5: 
Teachers 

refuse to follow 
the mandate.

-4/4

3: Educators take
a 'this shall too come

to pass' attitude toward 
the implementation of 
the mandated career 

plan requirement.
-3/8

4.4.1: 
educators will

be able to justify
maintaining the 

status quo.
-4/6

4.4.2: that 
business will 
disengage.

-4/6

4.4.3: 
teachers will 
block positive 

input from 
businesses.

-4/6

4.4: 
educators will 

resent business 
interference.

-3/8

4.5.1:
students will 

leave the 
school district.

-5/6

4.5.2: 
teachers will 

leave the 
school district.

-5/6

4.5.4: 
students aren't
prepared for 

post-secondary 
opportunities.

-4/6

4.5.5: 
families don't

choose to live in
the community.

-5/6

4.5: schools 
aren't providing
well-rounded 

education.
-4/3

4: Area
businesses are 

supportive of the 
'workforce 

development' focus 
by the schools.

+4/7

5.3.3:
loss of 

students.
-4/7

5.3.4: 
teachers are 
disengaged.

-5/8

5.3.5:
angry 

students.
-4/7

5.3: 
"widget" 

production.
-3/4

5: 
Schools alter 

curriculum to match
the individualized 

career plans of the 
students.

+4/7

7.5: 
Curriculum 

is not readily 
available

-5/9

7: Schools 
recognize a need 

for real-world 
relevance in 
curriculum.

+5/7

8.2.1: POor
school 
climate

-4/8

8.2.2:
TEacher 

dissatisfaction
grows.

-4/8

8.2.3: 
TEacher 

effectiveness 
does not 
improve 

-4/8

8.2: Schools
don't provide 

training
-4/3

8.3: 
Continuing 
Education 

costs go up
-4/8

8.4: Teachers
receive 

ineffective 
training.

-4/5

8: Teachers 
demand training on 
how to teach with 

numerous Individual 
Career Plans in a 
single classroom.

+3/8

What 
are the possible 
implications of a 

mandated Individual 
Career Plan of Study 
for all students in 8th

grade and 
above?
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1.1.1:
Teachers 

won't focus on 
students and 

learning
-5/5

1.1.2: 
Schools are 

forced to modify 
their process to be
more meaningful

+5/6

1.1.3: 
It will create a
perception that 

career plans 
don't work.

-4/8

1.1.4:
Creates an 

attitude amongst 
the students that 
it's not important.

-4/9

1.1.5: It 
contributes to the 

overall decline of the
climate of the 

school
-3/6

1.1: Teachers
complain about

more busy work
-4/9

1.2.1: They 
continue to use 

an outdated  
curriculum.

-5/9

1.2.2: 
Teachers 

already know the
curriculum scope
and sequence.

+3/7

1.2.3: 
Students don't

acquire new and
necessary skills.

-5/8

1.2.4:
Teachers are
able to have 
more student 
contact time.

+3/3

1.2.5: Teachers
don't have the 

extra work of new 
curriculum 

development.
0/7

1.2: Schools 
don't get bogged 
down in trying to 
reanalyze their 

curriculum
-5/8

1.3.1:
THe ability of

students to 
select careers is

unchanged.
-5/8

1.3.2: It
continues the 

current 
assessment level, 

graduation rate and
school culture.

-4/8 1.3.3: 
No focus on 

getting students 
into the right  post 

secondary 
education plan.

-4/9
1.3.4: Keeps 
all students 
focused on 

college prep
-5/9

1.3.5:
Schools are

able to remain
status quo

-4/8

1.3: THis 
process doesn't 

really create 
individualized plans

-4/8

1.4.1: There is 
no dip in student 

performance due to 
implementing new 

programs.
0/8

1.4.2: 
Duplication and 

standardization is 
easier for teachers 

to deliver.
-3/8

1.4.3:
Not as likely 

for each student 
to achieve their 

best
-5/8

1.4.4: Students 
remain disengaged

with their 
educational 
experience.

-5/9

1.4.5: Schools
remain unaware

of changing 
needs.

-5/9

1.4: 
No Change 

as the result of
the process

-5/8

1.5.1:
Students 

remain unaware
of potential 

careers.
-5/8

1.5.2: STudents
and parents are 

unaware of student's
interests, attitudes 

and skills.
-5/8

1.5.3: 
Students don't
get opportunity 

for upward 
mobility.

-5/9

1.5.4: 
THe number 
of students 

enrolling in college
stay stable.

0/8

1.5.5: Schools 
don't have to hire 
and train certified 

career counselors.
0/8

1.5: STudent's 
don't get the full 
advantage of an 

Individual career plan
assessment.

-4/8

1: In order to 
minimally comply, 

schools create individual 
career plans that are simply

a list of courses from the 
current course offerings...

-5/9
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2.1.1: Students
become interested
in classwork aligned 

in those careers
+5/6

2.1.2: 
Students 

change their 
minds about their
career interest

0/7

2.1.3: 
Some parents
don't support 

student's identified
career interest

-3/6

2.1.4: Schools
resist education 

about these 
careers

-4/8

2.1.5: Schools
design courses in
line with students'

interests
+5/4

2.1: Students 
identify careers 

they would like to 
learn more about

+5/7

2.2.1: Parents 
demand that 

curriculum becomes 
relevant to students' 

interests
+5/5

2.2.2: Parents 
themselves become
more knowledgeable 

about different 
careers

+5/7

2.2.3: Parents 
request information 

about postsecondary 
training or education 

opportunities
+5/6

2.2.4: 
Parents 

become interested
in their own career

options
+5/7

2.2.5: 
Schools are 

overwhelmed with
excessive parental 

involvement
-1/2

2.2: Parents 
become interested
in their students' 

results
+4/6

2.3.1:
Students find
coursework 

more interesting
+5/6 M1

2.3.2: 
Coursework 

becomes 
misaligned with 
mandated state 

assessment
0/4

2.3.3: Schools 
become more 

specialized with 
specific career 

paths
+3/6

2.3.4: Teachers
consult with 

business experts to 
design curriculum

+5/62.3.5: 
Teachers feel 
unprepared or 

unqualified to teach
curriculum

-2/7

2.3: Teachers
work 

assessments into
curriculum

+5/4

2.4.1: Teachers 
become interested in

different teaching 
styles designed to meet

this new approach
+5/6

2.4.2: Seek 
curriculum with

career focus
+5/6

2.4.3: Teachers
request training to

become Career 
Development 
Facilitators.

+4/6

2.4.4: 
Teachers become

more vested in 
students' futures

+5/6

2.4.5: Teachers
become 

overwhelmed with the
changes that need to

be made
-4/6

2.4: Teachers
see the 

importance of a 
career focus

+5/5

2.5.1: 
Educations 

revises curriculum
to address student 

concerns
+5/5

2.5.2:
Enrollment in
some classes 

will drop to zero
0/32.5.3:

Administrat
ors get pissed

off
0/9

2.5.4:
Students 

might petition to
attend partial 
school days

0/6

2.5.5:
Students 

request transfers
to magnet 
schools

+4/6

2.5: Students 
challenge classes 
that aren't relevant 

to their career 
interest

+1/6

2.6: 
Teachers 

resist 
implementa

tion

2: Schools 
require all students

to take a career 
interest inventory 

assessment.
+5/7
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3.1.1: Staff 
development centers

will focus on new 
training processes to 
increase motivation 

and skill.
-3/6

3.1.2:
Staff will 

retire rather 
than comply.

0/4

3.1.3:
Mandate 

will not be 
effective.

-4/7

3.1.4: The 
initiative will be
slow to start.

-4/8
3.1.5: Staff
will revolt.

-3/6

3.1: 
There will be a
lack of interest 
and motivation 

from staff
-3/6

3.2.1: 
Implementation will
become part of the 
evaluation process.

-4/6

3.2.2:
Students will

not have buy in 
or enthusiasm

-4/4

3.2.3:
Students 

will be 
misguided.

-5/6

3.2.4:
Status quo

will win out.
-5/7

3.2.5: Students 
interests and 

talents will not be 
matched with a 

pathway.
-4/5

3.2: Educators
will not sincerely 

engage students in 
the development of 

their plans.
-4/4

3.3.1: 
Students 

won't learn about
their opportunities

and potential.
-5/8

3.3.2:
Another 

initiative will 
come along.

-1/9 3.3.3:
Business 

support will 
diminish.

0/83.3.4:
Parents will

become more 
involved.

+5/6
3.3.5: Parents
will lose faith in 

the public school
system.

-3/6

3.3: 
This too 

shall pass.
-3/7

3.4.1: Staff 
attitude would

change.
+4/6

3.4.2: Student
interest in career

opportunities 
flourish.

+4/7

3.4.3:
Students 

achieve beyond
envision.

+50/4

3.4.4:
Staff would 

resent student's 
taking initiative.

-4/6

3.4.5: Grades 
in academic 

classes would 
improve.

+3/5

3.4: Students
would become 

engaged despite
staff attitude.

+4/7

3.5.1: 
Building goals

diminish.
-4/5

3.5.2: 
Teachers file a

grievance.
-1/4

3.5.3: 
Administration 
responds by 

adding this to the 
evaluation 
instrument.

0/7

3.5.4: The 
initiative goes

away.
-4/5

3.5.5: 
The board of 

education fires all
teaching staff for 
insubordination.

-5/1

3.5: 
Teachers 

refuse to follow
the mandate.

-4/4

3: 
Educators take a

'this shall too come 
to pass' attitude toward
the implementation of 
the mandated career

plan requirement.
-3/8
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4.1.1:
needed 

funding is 
created.

+3/7

4.1.2:
businesses 
will expect 

specific results.
+4/9

4.1.3: 
schools will be
able to keep up 
with developing 
technologies.

+5/6

4.1.4: 
businesses 
will expect 

favors for their 
investment.

0/5

4.1.5: for more
funds for 

authentic learning
opportunities.

+4/8
4.1.6: that a 

30% increase is 
insufficient to make 

significant 
difference.

-3/7

4.1: business 
financial support 

increases by 
30%.
+2/3

4.2.1: 
students have

access to 
additional 
mentors.

+2/6

4.2.2: 
awareness 
among the 

stakeholders is 
raised.
+4/8

4.2.3: 
businesses 

play a greater 
volunteer presence

in schools.
0/5

4.2.4: business 
representatives will

provide teaching 
expertise.

+3/6

4.2.5: 
teachers resist

additional people
around their 
classrooms.

-2/8

4.2: creates 
healthy, positive 

relationships between
businesses and 

schools.
+5/7

4.3.1: 
new program
opportunities 

become 
apparent.

+4/7

4.3.2: 
businesses will

choose to support
only those initiatives

that serve their 
interests.

-2/8 4.3.3: 
businesses 

will become too 
involved in 
education.

0/54.3.4: schools 
can imagine more 
initiatives knowing 
they have support.

+3/6
4.3.5: student 

achievement will 
rise in non-business 

related areas.
+3/6

4.3: business
will support 

other education 
initiatives.

+3/6

4.4.1: 
educators will

be able to justify
maintaining the 

status quo.
-4/6

4.4.2: that 
business will 
disengage.

-4/6

4.4.3: 
teachers will 
block positive 

input from 
businesses.

-4/6

4.4.4: 
that strong, 
innovative 

teachers will be 
evident.

+5/7

4.4.5: teachers
will have the 

opportunities to 
learn the business 

needs.
+5/3

4.4: 
educators will

resent business 
interference.

-3/8

4.5.1:
students will

leave the 
school district.

-5/6

4.5.2: 
teachers will 

leave the 
school district.

-5/6

4.5.3: the 
weaknesses of the
existing curriculum 
become evident.

+3/7

4.5.4: students
aren't prepared for

post-secondary 
opportunities.

-4/6

4.5.5: 
families don't

choose to live in
the community.

-5/6
4.5: schools 

aren't providing 
well-rounded 

education.
-4/3

4: Area
businesses are

supportive of the 
'workforce 

development' focus
by the schools.

+4/7
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5.1.1: 
teachers 
become 

re-energized to 
teach.
+5/8

5.1.2: the 
dissatisfied 

teachers become
more evident.

+4/7

5.1.3: students
become more 
authentically 
engaged in 

learning.
+5/8

5.1.4: 
increased 
parental 
support.

+4/7

5.1.5: 
increased 
graduation 

rates to %100.
+5/7 5.1.6:

increased 
need for 
funding.

5.1: new 
innovative 

curriculums are 
created.

+4/7

5.2.1: 
increased 

productivity 
from students.

+4/7

5.2.2: early 
graduation by 

some students.
0/6

5.2.3: 
effective 

post-secondary 
preparation for 

students.
+4/7

5.2.4: that 
teaching 

improves.
+3/6

5.2.5: early
graduation.

0/6

5.2: efficient
student 

learning.
+4/7

5.3.1:
stymied 

innovation.
-3/7

5.3.2: the 
community has 
the labor force it

needs.
0/5

5.3.3: loss 
of students.

-4/7

5.3.4: 
teachers are
disengaged.

-5/8

5.3.5: angry
students.

-4/7

5.3: 
"widget" 

production.
-3/4

5.4: 
increased 
student 

motivation.
+4/7

5.5: 
increased 

parent 
support.

+3/7

5.6: graduating
students prepared

to meet local 
economic 

development 
needs.

5: Schools alter
curriculum to match

the individualized 
career plans of the 

students.
+4/7
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6.1.1: 
Assessments 

are 
implemented.

+3/7

6.1.2: 
Teachers 

make extra money
creating and selling

assessments.
+1/4

6.1.3: Special 
education would 

require 
accommodations.

0/9

6.1.4: 
Assessments 

would be utilized to 
help students focus

on career plans.
+4/7

6.1.5: 
Assessments 

would be 
ignored.

0/7

6.1: 
Assessment 

gets built.
0/8

6.2.1: Core 
curriculum 

teachers would 
feel left out.

0/7

6.2.2: More 
courses 
added.
+3/7

6.2.3: Hue 
and cry about 

lost "rigor"
0/8

6.2.4:
Would 

require more 
tech skills.

+2/7

6.2.5: Classes
would focus on 
career oriented 

standards.
+4/7

6.2: Staff 
development 

would focus on 
career oriented 

standards.
+4/7

6.3.1: 
Fewer funds.

-1/4
6.3.2:

Discussion 
about refusing 

federal funds to 
avoid veto.

0/5 6.3.3:
Plan would 

be modified and
resubmitted.

0/9
6.3.4:

Districts 
would take their
own initiative.

+1/6

6.3.5:
New election
would bring in 

new feds
0/6

6.3: 
Feds would

veto the plan.
0/4

6.4.1: More 
time for tests.

0/7

6.4.2: Loss 
of instructional

time.
0/6

6.4.3: Better 
scores on tests 

due to more 
prep time.

0/5

6.4.4:
Extended 

school days.
-1/5

6.4.5:
Extended 

school year.
-1/6

6.4: 
Assessment

windows added
to the calendar.

0/7

6.5.1:
Districts 

wont take info
seriously.

0/8

6.5.2: Districts
would set KSDE

mail to Spam 
folder.

0/6

6.5.3:
Loss of 

administrative 
time on task.

0/7

6.5.4: Districts
would complain 
about multiple 

e-mails.
0/6

6.5.5: 
State would do 

implication wheel 
to address 

communication 
problem.

0/1

6.5: KSDE staff
would send 

multiple redundant 
e-mails informing of

the mandate.
0/8

6: KSBE directs 
KSDE to submit a  

new state assessment 
plan that reflects career 

cluster oriented 
standards to meet 

NCLB regs. 
0/8
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7.1.1: They 
find a need do 
redesign the 
school day

+3/5

7.1.2:
They provide

a curriculum that
students enjoy

+4/5

7.1: 
They begin to
redesign their 

curriculum
+5/6

7.2: They 
implement 

project based 
learning

+5/5

7.3: They invite
outside experts to

be a part of the 
educational 

process
+5/6

7.4: Schools feel
frustrated because 

design of the system 
isn't conducive to the 
changes that need to

be made
+2/7

7.5: 
Curriculum 

is not readily 
available

-5/9

7: Schools 
recognize a need 

for real-world 
relevance in 
curriculum.

+5/7
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8.1.1:
More staff 

development 
days are 
needed.

-2/6

8.1.2: Teachers
learn more 
effective 

instructional 
strategies.

+5/7

8.1.3:
TEachers 

grow 
professionally.

+4/8

8.1.4:
Teachers go
up on salary 

schedule.
+3/6

8.1.5: 
Improved 

school climate
+4/6

8.1: 
TEachers 

receive effective
training.

+5/7

8.2.1: POor
school 
climate

-4/8

8.2.2:
TEacher 

dissatisfaction
grows.

-4/8
8.2.3:

TEacher 
effectiveness 

does not 
improve 

-4/8

8.2.4:
Less cost for
professional 
development

+2/8

8.2.5: Parents
don't complain 

because kids are
out of school.

+3/7

8.2: Schools
don't provide 

training
-4/3

8.3: 
Continuing 
Education 

costs go up
-4/8

8.4: Teachers
receive 

ineffective 
training.

-4/5

8.5: STrains 
relations with 

administration and 
Board of Education

-3/6

8: Teachers 
demand training on 
how to teach with 

numerous Individual 
Career Plans in a 
single classroom.

+3/8
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9: Schools seek
advice from area 

businesses in 
response to career

oriented plans 
of study.
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10: The 
business community
believes the career 

oriented plans of study
will lead to a 

well-prepared 
workforce.
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11: Teachers 
do not support 

individual career 
plans of study for

students.
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12: School 
counselors are 

overwhelmed with 
the additional 
requirement.

What 
are the possible 
implications of a 

mandated Individual 
Career Plan of Study 
for all students in 8th

grade and 
above?

Page 12 of 18



Individualized Career Plans of Study

ONE POSSIBILITY IS...Scoring Point of View: Local 
Business

Implications Wheel® programs, graphics, 
and printed material are copyright © 
2004-2008 Joel A. Barker. All rights 

reserved. Pat. Pend. The information 
entered by or for Mike Cook, ESSDACK is 
copyright © 2008 Mike Cook, ESSDACK. 

All Rights Reserved.

13: Students 
have a plan of 
study that is 

highly engaging
to them.
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14: KSDE 
restructures state 
assessments to 

reflect career cluster 
oriented standards.
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15: KSDE ties 
the mandated 

Individual Career Plan
of Study to district 

accreditation.
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16: Parents 
believe that 8th 

graders through 12th 
graders should not be 
directed into a career

study plan.
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17: Parents are
elated with the 

focus of study the 
individual career plan

provides for their 
student.
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18: Top
performing 

students are upset
with the new 

individual career 
plan mandate.
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Summary 
 
The 163 possible implications generated around from the question “What are the possible 
implications of a mandated Individual Career Plan of Study for all students in 8th grade and 
above?” provides a glimpse of both the potential positive and negative impact of such a mandate.  
 
Major themes in the exploration were apathy from the schools to implement the mandate, curriculum 
re-design to meet the mandate, student engagement in career oriented courses, parental and business 
support of Individual Career Plans as it relates to life focus and economic benefits, and the 
development of career focused assessments. Each individual Arc™ merits in-depth discussion to 
further distill out the details of the themes.  
 
Recommendation 
 
•The strategic exploration of Individual Career Plans of Study be furthered by assembling diverse Arc 
teams to explore additional implications of the existing center question.  
 
•Assemble a group to re-score the implications from multiple ‘Points of View’ to develop a sense of 
potential conflicts among the various stakeholders (include students).  
 
•A leadership group should be assembled to review and study the existing and any new implications 
derived from further exploration. 
 
•Should implementation be considered, utilize the ‘Decision Strategies’ features mentioned on page 4 
to create a possible plan of action. 
 
 
Conclusion 
 
The strategic exploration of “What are the possible implications of a mandated Individual Career 
Plan of Study for all students in 8th grade and above?” to this point has generated a sampling of the 
possible implications of such a mandate for students. Both positive and negative implications exist. 
This exercise provided insights regarding the above question, but more importantly, provided a means 
of strategically exploring the intended and unintended consequences of a decision prior to 
implementation. Exploring the future continues… 
 
 
              
 
 
             25 

 



Implications Wheel® STRATEGIC EXPLORATION WORKSHEET 
 

While studying the Scouting Report, look for 
implications generated by the Arc teams that 
represent important opportunities, threats or 
a paradigm shift that would be of value to 
address. 

1. List 3 implications representing Opportunities for positive outcomes if capitalized upon. 
2. List 3 potential Threats to mitigate or prevent from occurring.  
3. Check off the type of Decision Strategy, Bridge, Barrier or Information Need, you recommend. 
4. Describe action to be taken for that Decision Strategy. 
5. If the action is implemented, what is the expected measurable value of the Opportunity or measurable cost of the Threat? 
6. What paradigm shift have you discovered, if any?  In other words, if you see things in a new way as a result of studying the 

Implications Wheel® Scouting Report, record it as a Discovery? 
 

1.  OPPORTUNITIES           
Implication (number) 

3.  Decision 
Strategy 4. Action to be taken  5. Value of Opportunity 6. Discovery/Paradigm shift 

#1.  Bridge 

 Information 
Needed 

   

#2.  Bridge 

 Information 
Needed 

   

#3.  Bridge 

 Information 
Needed 

   

2.  THREATS 
       Implication (number) 

3.  Decision 
Strategy 4. Action to be taken 5. Cost of Threat 6. Discovery/Paradigm shift 

#1.  Barrier 

 Information 
Needed 

   

#2.  Barrier 

 Information 
Needed 

   

#3.  Barrier 

 Information 
Needed 
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