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“| never thought it would happen here.”



How do we measure prevention?

How do we measure what did not happen as a result of
good work?

How do we measure what did not happen as a result of
good training?

How do we measure the value of good relationships
with students and staff?

How do we quantify positive interactions with police?

How do we show value to staff/student education and
training?
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SECURITY AUDITS

Good policy and do we enforce them?

Do we have a written plan?

How do we control who comes in and out?

Does our staff utilize, “situational awareness”?
What does our building look like from the outside?
What does our building look like at night?

How do we monitor activity?

How do we communicate?






Recommendations

Provide or allocate funding to KDEM to restore
Statewide Safe and Prepared Schools Training.

Restore the Safe and Prepared Schools Advisory
Board.

Mandate Emergency Operations Plans for all
schools.

Consider mandatory earthquake drills/training.

Host an annual School Safety Conference in
Topeka during the legislative session.
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Questions?

“It wasn’t raining when Noah built the ark.”

Howard Ruff

And my favorite.....
“We are not preparing for the world we live in

- we are preparing for the world we find
ourselves in.”

Michael Mabee



