
CITO Feasibility Study Report Process

CITO Process Overview KITO Project Review Considerations
• Alignment with State Mission
• Project Viability
• Justification for Proposal
• Project Management Factors
• Proposed Solution Analysis
• Security, Oversight, and Risk 

Management Factors



CITO Feasibility Study Report: UI Modernization

FSR Requirement Notes
1.0  Executive Project Approval 

Transmittal
• To be completed with submission of the project 

2.0  IT Project Summary Package • Sections A-D (Project Description, Contacts, Relevance Milestones): in work prior to 
COVID-19.

• Sections E-I (Budget, Vendor, Risk Assessment, Profile): to be completed.

3.0  Business Case • Business Background, Problem & Opportunity, & Objectives: partial work from 
previous efforts, but needs to be completed and validated.

• Business Functional Requirements: need to be completed, documented & validated. 
Previous work exists in various artifacts & formats, does not reflect changes in 
business requirements, business environment, or enhancements to systems.

4.0  Baseline Analysis • Current Methods, Business & System Architectures: Not complete. Using previous 
work and artifacts from previous efforts. Work prior to COVID using Cameo software 
to document all levels of architecture.

5.0  Proposed Solution • Not Started. Some preliminary work with ITSC and benchmarking other states.

6.0  High Level Project Plan • Project Team members enrolled in KS PMM course for CITO certification. 
• Project Plan in draft prior to COVID.

7.0  Economic Analysis Worksheets • Not Started



1.0 EXECUTIVE PROJECT APPROVAL 
TRANSMITTAL

1.0 Required Elements Notes
• To be completed with 

submission of the project 



2.0 IT PROJECT SUMMARY PACKAGE

2.0 Required Elements 
A: Executive Summary
B: Project Contacts
C: Project Relevance to State &/or 
Departmental Plans
D: Project Schedule / Milestones
E: Budget Information
F: Vendor Project Budget
G: Risk Assessment Information
I: Project Profile

Notes
• A-D, in work prior to COVID-19
• E-I, to be completed



3.0 BUSINESS CASE

3.0 Required Elements
• Business Program Background
• Business Problem or 

Opportunity
• Business Objectives
• Business Functional 

Requirements

Notes:
• Not complete. Partial work on 

some of the required elements 
from previous efforts, but not 
completed and needs validation.

• Business Functional Requirements 
need to be developed.  Previous 
work exists mostly in old Visio 
diagrams, but not requirements 
based on changes or 
enhancements to systems or 
changes in business environment



4.0 BASELINE ANALYSIS

4.0 Required Elements
• Current Method

• Existing system, data, software, 
interfaces, requirements, 
performance to functional 
requirements

• Existing Infrastructure
• Existing technical architecture 

such as desktops, servers, 
networks, app dev, operating 
system, databases, app dev & 
project methodologies

Notes:
• Not complete. Started with 

existing artifacts from previous 
efforts.

• Work prior to COVID using 
Cameo software to document all 
levels of architecture (next 
slides)



4.0 BASELINE ANALYSIS (cont)

25,000+ artifacts of previous architecture and documentation from previous efforts & activities. 
587 system architecture diagrams as starting point. 223 business process diagrams 



4.0 BASELINE ANALYSIS
Approach: 

Team is taking architecture-based 
approach to defining the tiers in the 
structure from business capability to
requirements to supporting system 
structure and infrastructure

Progress:

Business Models / Tax: 
Conversion of old models 
in box format to 
architecture layers with 
alignment and sequence 
of flow:

From - To



5.0 PROPOSED SOLUTION

5.0 Required Elements
• Solution Description: hardware, 

software, integrations, testing, 
resource requirements, 
maintenance, access

• Rationale for Selection
• Other Alternatives Considered
• Describing Alternatives: 

description, cost, benefit, 
advantage, disadvantage

Notes
• Not Started



6.0 HIGH-LEVEL PROJECT PLAN

6.0 Required Elements
• Project Management 

Qualifications: certification in 
Kansas Project Management 
Methodology required

• High-Level IT Project Plan

Notes:
• Project Team members pending 

CITO certification
• Project Plan DRAFT prior to 

COVID



7.0 ECONOMIC ANALYSIS WORKSHEETS

7.0 Required Elements
• Existing System Cost Worksheet
• Alternative System Cost 

Worksheet / proposed
• Alternative System Cost 

Worksheet(s) / other 
alternatives considered

• Economic Analysis Summary
• Project Funding Plan

Notes
• Not Started
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