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How to Read a Budget Analysis (BA)  

Please note, the BA used in this example is from the 2020 Legislative Session. 

 

This is referred to as the Front Table – it provides the total budget broken into operating 
and capital improvements expenditures. As described in the box below the table, KLRD 
combines full-time equivalent (FTE) and non-FTE in the total FTE positions. 

Under the Front Table is a description of the agency – Agency Overview 

Next is the Major Issues From Prior Years which describes bills or other actions that have 
affected the agency over the last approximately 10 years. 

Next is the Budget Summary and Key Points – This section contains a brief description of 
the Current Year and Budget Year(s). This information is detailed further in later sections. 

The Performance Measures are the next section. You will also see specific Performance 
Measure tables by Program later in the Program section of the BA. 
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Budget Trends is the next section and contains a line graph with a table below it is showing 
8 years of actual budget data and the two years of Governor’s Recommendations. Please 
note that the title of the tables is Operating Expenditures, so the data does not include 
capital improvement data. 
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The Summary of Operating Budget shows only the operating budget (no capital 
improvements) and is broken down in three ways:  

1) By Program;  
2) By Major Object of Expenditure: salaries and wages, contractual services, 

commodities, capital outlay, debt service, aid to locals, and other assistance; and  
3) By Financing.  

 

The Budget Overview section is the explanation for the Current Year’s Budget (A), which 
contains capital improvement data, and the Budget Year(s) (B), which contains only 
operating data. Depending on the agency and what year within the biennium we are in, 
there may be two budget years for the specific biennial agencies (generally fee boards). 
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There is a standard Governor’s Recommended Salary and Wage Adjustments box, 
which could describe state employee pay; longevity bonus payments; KPERS information, 
or KPERS Death and Disability information. 

The Funding Sources table will provide the percentages of different sources of funding for 
the agency. 

 

 

Fee Fund Analysis is a table for one fund with description and ending balances. 

 

 

The Program Detail section will describe the amounts of funding in each program. If the 
agency only has one program, the description for the agency is by expenditure categories: 
salaries and wages, contractual services, commodities, capital outlay, aid to locals, and 
other assistance.  

This section provides the program information in a pie chart and table, as well as the FTE 
table broken down by program. 
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Then the Program Detail section provides each program broken down into a program 
description, performance measures and a table of expenditures. 
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The last section in the BA is the Capital Improvement section.

 

In addition to information about capital improvement projects, the capital improvement 
section also contains debt service principal, while the debt service interest is included in the 
operating budget. 

 

Recommendations 

1) All recommendations start with the Governor’s recommendation.  
2) A recommendation for each year that is in the agency’s Budget Analysis is needed. 
3) The motions can include the following: 

a. Add/Delete money 
b. Add/Delete language/ provisos 
c. Review at Omnibus (after the Spring Consensus Revenue Estimate) 
d. Notations – Comment about the agency either positive or negative. These 

comments only go in the Subcommittee report and not in the appropriations 
bill. 


